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Annotation

OTa KHUTa Ui TeX, y KOO0 HET 3a IUIeYaMH aHrejla ¢ CEepbe3HOM
¢buHaHcoBOM noanepxkkoil. OHa Uil TeX, KTO HAYMHAET CBOE JIETI0 C KpaliHe
OrpaHWYEeHHBIMU pecypcamMu. i1 TeX, KoMy NEpBbIM O(PHUCOM CIYKUT
koeliHd B LeHTpe ropona. Mbl caMu TakK KOIJa-TO HAYMHAIM Haml
U3JaTeIbCKUM OM3HEC.

OTa KHWra HE3aMEHMMa Ui T€X, KTO PacTUT CTapTar, I TeX, KTO
coOupaercs 3alyCTUTh CTapTal U Tep3aeTcsl COMHEHHUSIMH, U JIJIS1 BCEX, KTO
XOYeT, YTOOBl €ro KOMIaHus, yke€ He OyaydH CTapTalioM, COXpaHsja CBOM
JpauB.

Ecnu BoI yxe npountanu Rework u Jloctaisisi cuactse, TO 3TO — Balia
CIEAYIOLIas KHUTA.

e Maiik MUKaJIQOBUII
o lIpenucnosue
o BBeneHue

® DTa KHUIra — HE JJIS T€X, KTO MBICIHUT OaHAaIbHO
= Bam ycriex 3aBUCHUT OT Bac
= Mo BcTopus 0 TPEX JMCTOUKAX
= Mo# CIIMCOK CTaH/IANTHRIX JQCTHXKECHUN
o Yacrte niepsas

= [naBa |l

= Halinure noOyIUTEILHBI MOTUB
= OTOpOCETe BCE ONpaBAaHus, KPOME OTHOTO
= Korna-HuOyib, KOTOPOE HUKOT/IA HE HACTYIIUT
= BpoxagHHOE Wiy NPUOOpeTeHHoe?
= A Tenepk 3a neino!
» ['7mapa 2
= Bepa — 310 MBICIE, CTOAIIASA HA/l MBICIBIO. Mynpo!
= Kak npomutk nocaenuue 20 J10AJapoB M BCE K€

3apa00TaTh MUIIHUOHEI




CreHbl HeBepus B ce0sd

OTO 3aBUCTh

Kanai Bepnl B cebs

Korna nepBblii A€Hb OCTAICS B MPOILIOM
Muccus (He)BO3MOXKHA

A Ternepb 3a nenao!

= [jaBa 3

Yto nemars? Uto nenarn?
B uem Bamm nennoctu?

Kak mapenn Haren oTBET Ha CBOE «3aueM»
A Teneps 3a neno!

o Yacte BTOpasg

= [naBa 4

Kak exaTh Ha NpeAcibHOM CKOPOCTH, HE IOJBEpras
ce0s OmaCHOCTHU

Y3ko0€ (hoKyCcHpPOBAHNE — BBICOKHMI PE3YIbTAT

braronaps Bam Jironam Qyner Jryuiiie

Bamia 007acTh  MHHOBAaIIMA _— KavyecTBO, II€Ha WU
y100CTBO

KTo Bamn uieaibHbIi MOKyIATEIb?

BBl _10-HACTOAIIEMY CHIBHBI B YEM-TO QUYEHBL-OYCHD
HEOOJIBIIOM

A Teneps 3a neno!

= [naBa S

Co3naliTe mjiaH NPOIBETAHUS

Bcerna unute rajcamu

ExekBapTaiabHbIE TaJCh

Kaxknplil IeHb aHATTM3UPYMUTE CBOU MTOKA3aTEIN
IToBCIOAY 30J10THIC CIIUTKHU

Jlopora B AnbQOykepke




= A Tenepk 3a Jeio!
o YacTb TpeThs

= [1aBa 6
|
= «Her» — Bami nyTk K yCIexy
» Crucok «Tom-9»
= OOpaTHasg cTOpoHa
» Her onbiTa
= He Bce HEOOBIYHOE CUMTACTCS U3BPAILICHUEM
= COoXIuTe KOopadaun
= A Temeps 3a neno!
= [napa 7/

= (CeKper cekpera

= IloAcka3ka HA ciTyyal, €cliy BbI €III¢ HE HAYAIIN

= Mortop! Kamepa! Iloexanu!

= 3a4yeM yXOIAT C «BCTPEY BCEH KUZHU»

m «JlelicTByliTe, KaKk OyATOY... HO JIMIIb «IIPO CeOs»

= 16 107 maroB, KoTopble BaM  (HE)__ HYXKHO
HOPEAIPUHUMATD

= Bepa + ®okyc = PemunrenpHble ACHCTBYS

= XOpOWIO 3HATh, KOINA CKA3aTh «XOpoIi!»

= OTBETCTBEHHOCTh

= CIOKOWHOM BaM HOYM HA MAPKOBKE OTEJIs

= A Tenepsk 3a neno!

o Yactp uerBepras

= |naBa 8
|
= HeMHOro 4ero-To u3 Kyyu HU4ero
= YT10-TO 33 HUYETO
= lHorna 3aHnMarh IPUXOAUTC
= baHKHpBI-AKOpR
= OOMEHSHTE KAaHIEAIPCKYIO CKPENKY Ha JIOM

u I[GHBFI/I OT POACTBCHHUKOB
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JleHbru ecTh y_mocTaBmukoB. 3aiimute y_ Hux! (U
APYLUE BaPUAHTHI)

He 3anumaiite, 4TO0BI OPUKPBITE CBOU ONIMOKHU

He naBaiite JIMYHBIX MOPYYHUTENIBLCTB  3a  CBOK
KOMIIaHHIO

A Ternepb 3a nenao!

= [j1aBa 9

Kak ucnonp3oBare CAIL B Bariem Ou3zHece
A Tteneps 3a n1eno!

= [naBa 10
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[TapTHEeps! 03 y4acTus B COOCTBEHHOCTH

Omnacaiitece VIPcorpynuukoB (BUIIoB — BerepaHoB ¢
N30bITouHbIMY [IpUBHIIETHAME)

Wnen cTosT BPEeMEHU, IOTPAYCHHOTO HA HUX
OTCTOWHBIC  CIIOHCOPBL W TPOYHME  BEHYYPHBIC
KallATaJIACThI

OnTtuMalibHBIN c10c00 cOagaHCUPOBATh NAPTHENCTBO U
Y4acTHE B KaluTale

BoITh MasieHEKUMU — OOMIBIIIOE 1ET0

OT10pockTe c1IOCcO0, KOTORRIM HMOIB3YIOTCS BCE

A Tenepk 3a neno!

VBWICTHPOBAHHBIN YHUBENCUTET WJIM MECTHBIN KOJIEK

— Kakag pazHuna?
PaszroBop ¢ Mamoii (1 Ipyrue HeNPUSATHBIC MbBICIIN)

Mactepa Urpel B OQYJIMHT HA TPaBe

Emre yuntech? 3aKOHUNTE C TPUOBLIBIO
Beuepunka!

Ee onun GoHyc

Ipunoxenus

Muccusg xn3au 1t Obsidian

IIpennaznauenue Obsidian
Oonacts ngHosarmii Obsidian
Henpenoxnpie 3akoHbl Obsidian




» Coo0mmectro Obsidian
= Kpapraneseiii miad Obsidian Launch
= «Yexmmcr» craprana. Ot Thb — nyusg Thb
o brarogapHoCTH aBTOopa
o MakcuMaJIbHO IOJI€3HbIe KHUTH OT M3/1arenbcTBa «ManH, MIBaHOB
u Depdep»
= OO0 U3NaTelILCTBE
= [Ipennoxure HAM KHUTY!
= Mpg1 Bam TBEp/Q 00eIIaeM TPU BEIU

= [71e KynouTh HAIIM KHUTH
= U3 nepBeIX PYK, TO €CTh B U3ATEILCTBE
= B pOCCHNCKUX MHTENPHET-MATa3NHAX
= B roponax Poccun

= Mockga

= Cankr-TleTepOypr

= Hwxnauii HoBropon

= Camapa

= CBIKTBIBKAP

= YXT1a

» YensaOunck, ExarepunOypr,_ Hwxknuit  Tarwi,

Muacc, Koneiick, KplTeiM, 371aTQYCT
= HoBocubupck
= KpacHospck
= OxH0-CaxalnHCK

= Ha Ykpaune

= Kues
= J{HENPOIETPOBCK
= Opecca
= XapeKoB
= B benopyccuu
» MuHCK
= B KazaxcraHe
= B [epmanuu
= B npyrux crpanax



= KHHIOTOPTOBEIM OpraHU3aAIUIM
= Harym 21eKTpOHHEIEC KHUTH
= Mbgl B Facebook!
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Manuk MuKaJ0BUII
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IIpexucioBue

B o0miemM, MHE BCe TOBOPUIIH, YTO MPUIETCS HAWTH KaKyIO-TO BAKHYO
IIUIIKY, KOTopas HamuiieT npeaucioBue. Oka3anoch, OJHAKO, YTO KHUTA
3Ta KaK-TO CJIUIIKOM TPOTHBOpEUYrBa, TpyOoBaTa M B HEW MPHUCYTCTBYET
«COPTUPHBIN» IOMOP — APYTUMU CIOBaMH, KAKUE€ YK TYT IPEIUCIOBHs!

Ho s — TyanetnoOymaxkusiii OusHecmed (ThB). [Tostomy cripaBuiics u
c atuM. CaM cjaenan 3TO YEPTOBO MPEIUCIOBHE, KPAaTKO OIKCAaB B HEM
npusHaku Thb — Te 4epThl, KOTOphIE TOJDKHBI OBITH U B BaIlleM XapakTepe,
€CJIM BbI XOTUTE JJOCTHUYh ycIiexa B OM3HeCe.

Bot Moii ciucok u3 BochMU I71aBHbIX arpuOyToB Thb:

— TBhb co3nal0T npo4YHblii PyHIaMeHT U3 Bepbl B ceds1. OHU 3HAIOT,
yro ycnex nouytd Ha 100 % ompenensercs Bepoil, a He oOpa3oBaHHUEM,
cpenctBamu i oOcrositenscTBaMu. Korma TBB BepsATr, 4To AOCTUTHYT
YEro-To, U YIOPHBI B CBOUX JIEUCTBUSX, TAK U MPOUCXO/INT;

— TBb yBiedyeHbl cBouMM fgejoM. OHHM padOTaOT JUIIbL B
3axBaTbIBaIoIe ux obaactu. BHenHui HaOmromaTeb He BCETAa pasiIsiAuT
Wi nouMer ysieueHue Tbb, HO OHO Bcerma MOHATHO W OYEBUIAHO IS
camoro Thb;

— Thb ckJIoHHBI AeiicTBOBATH ObICTPO. OHU BCeraa MpearnoYuTaroT
neiicteue OesneiictButo. llocmemniHbie miaru HWHOTAA BPEOST UM, HO H
Beirony Tbb momydaror kak pa3 OT TOro, 4YTO JENAlOT 4YTO-TO CKOpee
CJIIMIIIKOM PaHO, YEM CIIMIIKOM IO3/HO;

— Thb 4pe3Bbl4aiiHO CUJIbHBI B YeM-TO YpPe3BbIYalHO MaJIoM. OHU
PACKpPBIBAIOT CBOU CHJIBHBIE CTOPOHBI M SKCILTYaTUPYIOT UX MO MAKCUMYMY.
To, OT 4ero MX TOUIHUT, BEIBOAUTCS HA AyTCOPCHHT;

— TBb mnoaarawrcsi Ha H300peTaTeIbHOCTb, 2 He HA JCHBbIH.
JleHbru MOTYT OBITH JIEKAPCTBOM, BPEMEHHO HM30aBISIOMIMM OT MPOOJIEM.
JleHbru TO3BOJISIIOT COBEPIIATh MIYNOCTH 03 00JIE3HEHHBIX MOCIEICTBUM,
HO B pe3ylbrare ocTaelmbcs B Aypakax. Tbb 3HawoT, 4ro TanaHt
NpEeANpPUHAMATENISL ONpeNeseTcs H300peTaTebHOCTBIO U OCTPOH, Kak
OpuTBa, (hOKYCHPOBKOW;

— Thb noMuUHHMpPYIOT B CcBOell PbIHOYHOW Humie. OHU BHIOMPAIOT
PBIHOK, TJ€ KOHKYpEeHIUs cjiada WIM TA€ OTCYTCTBYIOT HPOAYKT, YCIYTH



WA [IEHHOCTH, KOTOPbIE OHU MOTYT MPEMIOKUTh. M 3aHMMAIOT B 3TOU
HUILIE TOCIOJICTBYIOIIEE MOJIOKEHUE;

- Tbb COYeTaroT A0JITOCPOYHYIO (poxycupoBKy c
KPATKOCPOYHbIMHU JeidcTBUSIMH. OHHM a0COJIFOTHO TOYHO 3HAIOT KOHEUHBIN
NyHKT HA3HAYEHHUs, HO Y HUX HET MOAPOOHOrO MOIIArOBOTO MapiipyTa.
Bmecto »storo Tbb wMakcumanbHO  3(h(EKTHBHO  ACHCTBYIOT B
KpaTKOCPOYHOM mepcrekTuBe (B paMkax 90-IHEBHBIX OTPE3KOB). 3aT€M OHU
MIEPEOLICHUBAIOT CBOM LIEJNH, CTPOST IUIaHbl Ha ciexyromue 90 nHen u
BBITOJIHSIOT UX;

— Tbb HE coBcem HopmauabHbl: Tbhb puckyror. OHM HEMHOTO
CTpaHHbIE, BO3MOXHO [Ia)K€, HEMHOIO0 4YOKHyTble. M yxX TO4YHO OHHM
OTIIMYAKOTCS OT Apyrux. Thb He mpueMIIIOT NpaBuia U HE BIIMCBHIBAKOTCS B
colaabHble HOpMbI. OHU — pa3pyILIUTENH CTaTyC-KBO.

VY3naere ceds B 3ToM criucke? Ecnu y3Haete unum xotenu Obl y3HATh, TO
3Ta KHUra B30PBET Balll MUP.



BBenenue

Mup nopamivBee, YEM BaMm
Ka)XXETCA. OH TOJBKO H KJIET, YTOOBI
BBI IpHUIATIA eMy (hopMy.

bono

A ycran... Tak ycTajg OT COTEH, €CJIM He ThICSY KHHUI 10 OM3HECY, B
KOTOPBIX OJMH JIMIIb 3ar0JIOBOK — U HUKAKOTO COAEPKaHUs. BOJIBIIMHCTBO
ATUX KHHUT MOXXHO OTXaTh /0 OJHOW-JIBYX CTpPaHUI] TEKCTa, MUMEIOUIETO
LIEHHOCTh. BCEM OCTaNIBbHBIM OCTAETCS MMOATEPETHCH.

He Mory cka3zaTh TOYHO, CKOJIBKO KHUT sl HAUMHAJ YUTATh U YK€ Yepe3
HECKOJIbKO MUHYT JIOBWJI C€0sl Ha TOM, YTO CKy4aro, a MOTOM CJIaBaJICs
OKOHYATENbHO. JIMIIb HECKOIBKO JAEIOBBIX KHUT JIEMCTBUTEIBHO XOPOIIH H
JOJKHBI OBITH IPOYUTAHBI OT KOPKH JI0 KOPKH.

Most 1ieap coctouT B ToM, uToObl kHUTA «Crapram 0e3 OromKeTa
OTIMYaJIach OT TPAJAUIIMOHHOW JIE€NOBOM JUTEpaTypbl, YTOOBI OHA ObLIA
HAMHOTO JIy4llle W 4TOObl B HEH HE OBUIO HU CJIOBA YHUBEPCUTETCKOM
pUTOPUKU. B KHUre HET yCTapeBIIMX MNOHATHN M «ONTHUMHU3UPOBAHHBIX
METOJIMK BeJleHns OuzHecay». OHa HamMcaHa B okomnax. Sl 3ameiicTBoBan Bce
CBOU CHUJIBI, OIBIT U pecypchl, 4ToObl caenartb «Chby ogHON U3 nydmux.
Bawm pemiars, ynanoce Jjim 3710.

DTa KHWTra JOJKHA MOBEPHYTH BacC JIMIOM K PEATbHOCTH, Pa30THATh
COMHEHHUS U JAaTh MMHKA, YTOOBI Bbl BCTAJIU U 3aHSUIUCH JCIIOM.

UeM MeHbIIE y Bac KaKUX-TO 3HAYUMBIX PECYPCOB, TEM OHHU Ba)KHEE
IUIsl BaC U TeM OyaropasyMHEE Bbl UX HCIOJb3yeTe. JTO KacaeTcs BCETo:
J00BH, MHUILH, ACHET U Jaxe (WK 0COOCHHO) TyaJleTHON Oymaru.

Cnyyanoch d BaM OOHApPYXUTh B CAMBIN MOCIEIHUN MOMEHT, KOT/Ia
BBl YK€ CIYCTWJIM OpIOKM M Ja)K€ 3aKOHYMJIM CBOE JIEJIO, UYTO TyaJEeTHOU
oymaru karactpoduuecku maino? He orpumaiite, cimydamoch! Bel TouHO
3HaeTe, O YeM f: Ha KapTOHHOM IUJIUHIPHUKE OONTAIOTCs, HACMEXasICh Hal
BAMHU, MIOCJIEAHUE TPU NOMSATBIX JIUCTOYKA.

Bor Tak pgepbmoBoe mnojoxkeHue (kanmamOyp HamepeHHblid)! EcThb
TOJILKO JIBa WK TpU BapuaHTa. MoKHO mo3BaTh Ha nomoils. IToT [IYTh
CJIMILIKOM CTBIJHBIN, HO BIOJIHE pealbHbIi. MOXHO CMUPUTHCS, OTOPOCUTD



CTBIJI U TONBITAThCA HAWTHU TyaJleTHYIO Oymary rie-HuOyJap MoOIU30CTH.
DTO y>KacHO, HO M 3TO BO3MOXKHO. W mocneaHuii BapuaHT (B OOJBIITMHCTBE
CIy4yaeB caMblil JIy4IlIUi) — YHOPaBUThCS TEM, 4YTO €CTh. M eciau BhI
3a/ICMICTBYETE CBOM YM MPEINPUHUMATEINS, TO OBICTPO MTOMMETE, UTO UMEETE
ropaszzio 0oJibliie, YeM IPOCTO TPH JIMCTOUKA TyaJeTHOM Oymaru.

Tenepp momiaroBsiii koMMeHTapuil. Tak, Bbl BbIOMpaeTe MOCIEIHUIMA
BApUAHT: CIPABUTHCS UMEIONIUMUCS CPEICTBaMU. bynem decTHbI: 0O0BIYHO
BaM Tpe€X JHUCTOYKOB Mayio. Hago mnocMoTpeTh, 4YeM eme MOXKHO...
MHUHYTOUKY... Ara! Bor xe! MycopHas xop3unka! Kak cnoprcMmeH
BBICOKOTO KJacca, JEJIAI0IINN YIPAXKHEHHE HA THMHACTUYECKOM KOHE, BBI
MPUNIOTHUMAETECh HAJl YHUTA30M HAa PYKax W BBITATHBAcTe HOry. Eme...
eme... ectb. Horou, gpokamier OT HaNpsHKEHHS, Bbl HEJIOBKO LEIUISETE
KOp3WHY M HauMHaeTe MOATATHUBATh e¢ K cebe. «JlaBail, mam K MaMOYKe,
uam», — bopmoueTe BbI PO ceOsl.

Tak, Temepp TOpa  OIEHUTH  OOHAPYKEHHBIE  COKPOBHIIA:
WCIIOJIb30BAHHBIM HOCOBOM IUIATOK. XOpOIIO, O4YE€Hb XOpouio. Barnas
nanoyka. Ox, 310 HerymaHHo! XOTS HCHOJIB30BaTh MOXHO, €CJIM WHOTO
BbIxO7la HeT. Heckonbko BaTHbIX mapukoB. O’keit, momouner. ... 3yOHas
Huth? Het! Ilocne 3yOHOI HUTH Bl noaBonuTe uepty. M Onaromapst Tpem
JUCTOYKAM  TyaJIeTHOM Oymarv, HECKOJIbKMM BaTHbIM  IlIapUKaM,
HCIOJIb30BAHHOMY HOCOBOMY IUIATKy M MaJONPUTOJHOW BaTHOW IAJIOYKE
Bbl BBIXOJUTE HAPYXKy CBEXKHH, KaK Maprapurika, FOTOBBIM K BCTpEYE C
MUpoM. KoHEYHO, BBl HE BENIAETE HOBBIA PYJIOH IS CIEIYIOLIETO
yenoBeka. [lycTh cripaBuTCs ¢ 3aa4koil moTpyaHee!

Ho Ha stom ucropust He xkoHuaercs. llocie sroro, mocemias coprup,
BBl IIEPBBIM JIEJIOM IPOBEpsieTe Hajduuyue TyaseTHoM Oymaru. U ecnu ee
MHOT'0, PaCXOAYy€eTe €€ Kak cymacueamuii. OqHako yepe3 HECKOIbKO HEJIEIb
BCE BO3BpAIlla€TCAd HAa KPYIrM CBOSI — Yy BAaC CHOBA HE BO3HUKACT HHU
MaJIEMIIErO MOJ03PEHUSA, UTO MOXKHO YTOAUTH B Ty K€ JIOBYWIKY. KOoHEUHO,
TOJIBKO IO TOTO MOMEHTA, KOI/1a 3aKOHYUBIIMMICS PYJIOH ONSTh HE 3aCTUTHET
Bac BpacCIUIOX C TOJION 3aJHULIEH U MOJUTBOM O TOM, UTOOBI B 3TOT pa3 Bce
obonuioch 0e3 3yOHON HUTH.

Buaute 11 Bbl B 9TOM H3YMHTENBHBIN YypoK BeaeHusi OusHeca? B
HauOoJsiee TPYAHBIA U HanboJee KUTEUCKUA MOMEHT U3 BCEX BO3MOXHBIX
MBI JIEMOHCTPUPYEM HAIlIK O€3TpaHUYHbIE BO3MOXKHOCTH JIEJIATh «UyA0» U3
Hudero. Korma Mbl OyKBaJIbHO JIUIIIEHBI BO3MOXKHOCTH BCTATh U YHUTH TIPOYb,
TO CIIOCOOHBI HAWTH pelleHue. braromaps TpeMm JHUCTOYKAM TyaJeTHOU



Oymaru, Mycopy W3 KOpP3WHBI M Pa30pBaHHOMY KapTOHHOMY ITHIMHAPUKY
HEBO3MOXHOE CTAaHOBUTCS BIIOJTHE BO3MOYKHBIM.

[ToBepraet B TpemeT TO, KAKUMHU BHUMATEILHBIMHU, COOOPA3UTEILHBIMHU
U n300peTaTeIbHBIMU MBI CTAHOBUMCS, €CJIM Y HAaC 4ero-To mano. M taxxe
YIUBJISIET CKOPOCTh, C KOTOPOM MBI TPATUM CBOHU PECYPCHI, 3710yHOTPEOIIss
umu. Ho Tak pabGotaer Ham mo3r! 3Has 00 M30BITKE 4ero-to (Hampumep,
BUJIA NTONHBINA pyiioH TH), Mbl TpancpopMupyem 3T0 3HaHHE B 0€33a00THYIO
YBEPEHHOCTh B BEYHOM H300MIWHU (HampuMmep, B MBICHIb, 4TO 3amackl Th
Bcerna OynyT OeckoHeuHbl). I B WUTOre MOMyCTy pacTpauyMBaeM TO, UTO
uMeeM. XyKe TOTO, MBI TaKe HE MPOBEPSIeM, HE 3aKaHIMBACTCS JIM Oymara.
Mg mpocTo mpenmonaraeM, 4to oHa ecth. Caaumcs, aeaeM CBOE JIeNo,
a [IOTOM xBaraem pykoit Bo3ayx. Uept! Omsth Ta xe Guras!

A Temephb MPEANOIOKUM, YTO KaXKIBIM pa3, KOTJa BBl 3aXOAUTE B
TyaJleT, Bbl BUJUTE OCTAaBIIMECS OT pPYJIOHA TPU JIMCTOYKA TyaJETHOU
Oymaru. Eciu BBl Bcerjja roToBbl K OTpaHMUYE€HHOCTH PECYPCOB, TO KaXkIAbIN
pa3 Oynere OepexHO pacxonoBarh Oymary. Bel Oynere moaTsruBarh K cebe
MYCOPHYIO KOP3HWHY €Ille 0 TOro, KaKk Ha4HeTe pa3MaThiBaTh PYyJIOH. B
MOXKETe JakKe CKOPPEKTHUPOBAaTh CBOE IOBEACHHUE: HAIpPUMEpP, HAYHETE
JeNaTh JIOTOJIHUTEIbHBIE «OCTAaHOBKW» IO JOpOTe JOMOH, HWIH €eCTh
OoJipllie puca, WU TpUIyMaeTe elle 4To-HuOydab. Baimn oOpa3 Mmbiciei,
¢dboKyC U IEUCTBUS — BCE M3MEHHUTCS C TOM I€JbI0, YTOOBI B TyaJeTe y Bac
OBLJIO MEHBIIIE PAOOTHI.

Bam ycnex MOJHOCTBIO 3aBUCUT OT CIIOCOOHOCTH OTKa3arbCsi OT
CIMHCTBEHHOTO TOAX0/Ia, KOTOPBIM TIOJNB3YIOTCS BCE OCTajbHBIC. Barm
yCIeX MOJTHOCTBIO OMPEEsIeTCsS TeM, KaK Bl UCIIOB3yeTe CBOM MO3T, KaK
yIpaBisieTe KPUTHUYECKH BaXXHBIMH PECypCaMM, HACKOJIBKO PENTUTEIHHO
IEHCTBYeTE JJIsi TOTO, YTOOBI JOOUTHCS «HEBO3MOXKHOTO», UMES COBCEM
HEMHOTO TPaJAWIIMOHHBIX CPEACTB. Bam ycmex MOMHOCTHIO OMpenemseTcs
TE€M, YTO BBl HE CHACTECh M HE OXHUJAeTe MOSIBICHUS HOBOTO PyJOHA, a
CIpaBJISIETECh TEM, UTO uMeeTe. JItoau, KOTopbie BHIOUPAIOT 3TOT MOAXO U
CTPEMSITCA K COBEPIIECHCTBY IMPHU €ro MCHOJIb30BAHUM B OM3HECE, — BOT Te
caMmble peqkue HacTosme TyaneTHoOyMakHbIe OM3HECMEHB!!



ITa KHMra — He JJIsl TeX, KTO MbICJIUT 0aHAJIbHO

Ota KHUra — HE Uil MaJOAYIIHBIX W HE Ui CTpagaroliux
HeJlepKaHWEeM, TaK CKazaTh. JTa KHUTA JIJIs JKEJIAIOIIUX IOOUTHCS ycIiexa B
Ou3Hece, 3HAIIIUX, YTO ITO HEJETKO, U UMEIOIIUX MYXECTBO JOUTH J0
MOOETHOTO KOHIIa. JTa KHUTA HE JIJIsl MeuTaTesel uin 00JITYHOB. DTa KHUTa
HE nns nroneit, skenarommx «monpoooBaThy 4TO-TO HOBOE JUIIbL JJISI TOTO,
9TOOBl HJICHTU(UIIMPOBATH BCE «IpPOOJIEMBbl» U YOEAUTHCS B CBOEHU
HM3HAYAJILHOW MpaBoTe. Bel 3Haere, kTo Bbl. M 3Ta kHUra TOYHO HE AJIS TEX,
KTO CUWTAeT, Oy/ITO €IWHCTBEHHAs KHUTA WJIHA CEPHUS MATEPHATIOB MOXKET
BO3HECTH UX U3 I'PSA3U B KHSI3H.

OTa KHUTa ISl JIIOAEH, KOTOPBIE XOTAT M3MEHHUTh CTaTyCc-KBO. JTa
KHUTA JJI JIIOAEH, KOTOPBIE y4yaTcs, TPUMEHSIOT MOJYYEHHbIC 3HAHUS IS
Pa3BUTHUS CBOMX CHJIBHBIX CTOPOH Y UAYT K LIEJIM, UCIIOB3Ys BCE, YTO Y HUX
ecTb. M camMoe BaXHOE: dTa KHUTA IS JIIOJEH, TOTOBBIX HECTH BCIO
OTBETCTBEHHOCTbh 32 COOCTBEHHBIN yCIIEX WUJIM HEey/lady. YCIeX B OM3HecCe He
CBSI3aH C IIPABOTOM, OH CBSA3aH C IOCBSIICHUEM ce0s yemy-To. MTak, BbI
XOTUTE OBITH TTPAaBBIMK WIIH YCTICITHBIMU? S BEIOMpalo yCIex.



Bam ycnex 3aBHCHT OT Bac

be3onacHOCTh Kapbephl JJIMHOW B )KU3HBb B KPYITHOW KOMIIAHUH JTaBHO
MpUKaszajga JOJIT0 XWUTh — BMECTE C MOCJIEAHHUM B3J0XOM YMHUpAIOIIEH
Enron. be3onacHOCTh, pajiocTh M BO3HArpaxiaeHue JalOTCs COOCTBEHHBIM
ousHecoM. Tonbko moaymaiiTe 00 3TOM: KOMY BBl CMOXETE JOBEPATH
0oJbIIIe, UeM ceOe, Ha KOr0 CMOXKETE IojIaraTbcs OOMbIIe, YeM Ha CaMOro
ce0s1? 10TOB MOCHOPUTH, YTO y Bac YX€ €CTh BCE HABBIKM, HEOOXOIUMBIE
JUIS. HadaJsia; BCe, Yer0 BaM MOXXET HE XBaTaTh, 3TO 3HAHHUS O TOM, YTO BbI
MMEETE, /1A €Ille MATKOro MUHKa B 3a/1. B 3ToM 1 cocTouT MOs 3a1a4a.

[Ipunuio BpeMs y3HaTh MNOpaBay, U TMPUTOM HE 3acaxapeHHYIO
o6eccMpicnuily U He (GopMyay MrHOBeHHOTO ycrexa. Co3arh U pa3BUBATh
KOMIIAHUIO YEPTOBCKU TSKEI0. DTO IMyraeT, OTHUMaeT O€3/IHy BpPEMEHH,
BBI3BIBAET JICMIPECCHUI0 M HMHOTNA MCCYIIAeT XU3Hb. M CKaxy MpsMO: BbI
MOXETE OOJIaKaThCsl W pa3pylIuTh CBOM (uHAHCHL. HO BEpOATHOCTH
(UHAHCOBBIX HEMPUATHOCTEH HU3KA, €CJIM BBhl BCEro ce0sS TMOCBATUTE
JOCTWXKEHHIO ycrexa. Vcronb3ysi CBOM CUIIBHBIE CTOPOHBI, BbI CMOXKETE
co371aTh KOMITAaHHIO, KOTOpas HAMOJHUT Ball OyMaXHUK W Bally AYIIY;
KOMITAaHUIO, KOTOpas OKMBHUT W OCBOOOAMT Bac. Ecnmu y Bac e€cTh MyHKT
HA3HAYEHMS], ’Ta KHUTA CTAHET JJ1s1 BaC KapTOM.

Yero s He MOTy cjiesiaTh, TaK 3TO OTIPABUTLCS B MyTh BMECTO Bac. Y
Bac J0JKHA OBITH BOJISI MPOOOBATh UTO-TO HOBOE, BBI JOJIKHBI PBAThCS 3a
paMKu, pacTu. Bcsi OTBETCTBEHHOCTH 3a Balll OMBIT MPEANPUHUMATEIHCTBA
JICKUT TOJBKO HA BaIlIMX Tuledax. THXOHS MOXET OJHAXJbl YHACIEI0BATh
MUP, HO SICHO, KaK JI€Hb, YTO OM3HECMEHOM €MY HE CTaTh.

[Ipoling myTh co3gaHUA TpeX COOCTBEHHBIX KOMIIAHHMM, CTaB
MapTHEPOM B 3aITyCKE MHOXKECTBA COBMECTHBIX MPEINPUITUI U UCCIEN0BAB
COTHM YYXXHUX CTapTarnoB, S OOHAPYXWJ OOIIME YePThl YCIEUIHBIX
MIPOEKTOB, KOTOpPhI€ BBIACISAI0 B 93TOM KHUTe. OJHy Bellb, TOYHO
HEOYEBU/IHYIO, Sl CKaXXy BaM MpsiMO ceiuac. BHIKUHBTE U3 TOJIOBHI BCE, YTO
BaM TOBOPWJIM B OM3HEC-IIKOJIE, 3a0yJbTe BCE, UTO, KAaK BaM KaXXETCs, BbI
3HaeTE€ NPO CTaprambl, OTOPOCHTE JEAOBCKHE METOJbl YIPABICHUS
JEHEKHBIMH CPEACTBaMH. BO3HUKIO HOBOE MOKOJIEHHE OWU3HECMEHOB, U
MIPUIILIO BpeMs JIsl HOBOTO modus operandi.

BrI rotoBHI 1IepecTaTh MUHATH Oa Ty ?



Mos HCTOPHUHA O TPEX JIUCTOUYKAX

Facebook, Google u Twitter pakeToil B3MBUIM K OITYIIUTEILHOMY
ycrexy ObIcTpee, YeM BBl CKaxeTe «BOT ke, OnuH!». OHM CTOSAT COTHU
MUJJIMOHOB, WJIM MUJUTUAPABI, WJIA COTHU MUJIIMAPAOB. YIUBISET TO, YTO UX
OCHOBareyisiM ObUIO JBaJllaTh C YEM-TO, KOTJA OHU 3alyCTHIIM MPOEKTHI U
3apabotanu uenble coctosaHus. Bor ke, OnuH! UxX ycnex omenomisier, u
MOATOMY HAa HHUX MPUXOJUTCS JIbBUHAS JOJs BHUMAHHS CPEACTB MacCOBOM
uHdopmaruu. OHu 0OBSBICHBI JTYUITUMU U3 JTYYIIUX U CUATAIOTCS OCHOBOMU
HOBOM SKOHOMUKH.

Y mens npyroit onbIT. CoBcem apyroi. M rmaBHOe paznuuue MeExAy
MoOel ucTtopuel u ucropuer 3Tux omsHecmeHoB — JrooumiieB CMU (BJIC)
COCTOMUT B TOM, KAK MBI 3aIllyCKaeM U CTPOUM HAIllM KOMIAHWUH, HO K 3TOMY
MBIl TiepedieM moke. Ycrmexu —TyaneTHOOymMaxHbIX  OM3HECMEHOB
o0CYyXIal0T peako, eme pexe ux BocxBasitor CMMU. XoTss UMEHHO OHU
MEJJICHHO, HO YBEPEHHO JBUTAIOTCS BIIEPE/, CO3/IaBast OIECTAIINE KOMITAHUH
U JJOCTUTas BBIIAIOLIUXCS PE3YJIBTATOB.

Google «HepeaneH» B TOM CMbICIE, 4YTO Clly4ail 3TOM KOMITaHUS
HetunuyeH. OJIHaKO U ee ycrneX JOCTHXKUM BallluM Ou3HecoM (paHO WU
MO37HO), €clii Bbl UCKpeHHe Bepute B Hero. Ho nmyts Google He crnemyet
CUUTATh eOUHCMBEHHbIM TIYTEM K YCIIEXY, 3TO BCETO JIMIIb OJIHA U3 JI0POT.

EcTb MHOXECTBO JPYTruX, MO KOTOPHIM MPOILIA CTOJIb K€ U3BECTHBIE U
COBCEM HEM3BECTHbIE KOMNAaHUU. JTO myTh Thb. HekoTopsix U3 HUX 3HAIOT
BCce, Hanpumep, bumna Xetonerra u JpBuaa Ilakkapaa, HayaBIIMX CBOKO
KOMIIAHUIO C KamuTajaoM B 538 J0JIapoB M C MAacTEPCKOM B rapaxe H
MPEBPATUBIIMX €€ B HBIHEIIHUKA KOHOIoMepar crtoumocthio B 100
MWJJIMApAOB JA0u1apoB. HekoTtopele M3 HUX TOpa3l0 MEHEE W3BECTHHI,
Hanpumep bpaitan Ckynamop u3 kommanuu 1-800-GOT-JUNK, koropsiit
CHavaJyia yBUJIeJl OU3HEC B MEUTaX, a MOTOM CO3/1aJ1 pealbHYI0 KOMIIAHUIO 110
BBIBO3Y MYyCOpa, HEJABHO OHa BbIILJIA HAa BbIpydky B 200 MWUIMOHOB
noimapoB B rof. JpiiB Ilakkapn, buin Xetonert u bpaiian Ckymamop —
TyanetrHoOymaxkubie Ou3Hecmensbl. Kak u s. Haneroch, kak U Bbl.

S xody pacckazaTb BaM 00 HCTOPHSIX 3THX M JAPYTMX KOMIIAHUUA H
U3BJIICYEHHBIX WMHU YypoKax. S Xouy OOBACHUTH BaM MCTHHHYIO CYTb
YCIEIIHOTO MPeANpUHUMATENbCTBA. MIHIpEeIUEeHTHI 3TOr0 Otofa — KPYIHbBIE



HEY/Ia4u, COYHbIE TOOEbI, TOPhKHUE OMIMOKM M OCTpas pajoCTb JOCTUKEHUS
LETIN.

Ho «xro s Takod, u4ToObl TOBOPUTH 000 BceM »sTom? S -
TyaneTHOOyMaXkHbIN OM3HECMEH. Moii IyTh — 3TO CPaKEHHE B OKOMAX; TaM s
MOHSJI, KaK MOXXKHO MoOequTh M 3apadoTarb. Moe JenoBO€ MPUKIIOYEHUE
4acTo ObUIO 3a0aBHBIM, MHOTJA — TPYAHBIM, HO B IIE€JIOM OKa3aJOCh JAJEKO
HE maMypHbIM. YTOOBI CHU3UTH PacXoibl, MHE J1a)K€ MPUILIOCH MEPEBE3TU
KEHY M peOeHKa B IMOCEJIOK JIJIsi IEHCUOHEPOB — MOBEPHTE, B ’TOM HUYETO
JIaMypHOTO HET. Eciu TOJIbKO BbI HE JIFOOMTE HACTOJBHBIC UIPHI U 3amax
CTapOCTH.

N pa3 wim nBa s CTAJKUBAJCS C HEXBATKOM TyaneTHOM Oymaru. S
paboTall Mo COpOK BOCEMb YaCOB MOAPSJI, TOTOMY YTO JOJIKEH OBLI Jenarh
3TO, Y CHaJl B KJIMEHTCKUX NEPErOBOPHBIX, SKOHOMS Ha OTelX. S muiry Bce
3TO 3a CTapblM CTOJIOM, KOTOPBIM HAIlIeJl HAa CBAJIKE, COXPAHWB HEMHOIO
«3EJICHBIX», XOTA Y MEHS UX 00Jiee YeM JI0CTaTOYHO, YTOOBbI CMOTAThCS 3a
mebennro B Office Depot.

BeposiTHee Bcero, Bal myTh cKopee Oy/IeT MOX0X Ha MOM, YeM Ha MyTh
Mapka Ilykep6epra u3 Facebook. Ho s xouy, 4ToOBI BBI 3HaJU: K yCIEXy
MOXXHO MPUUTH pa3HbIMU MyTsIMU. BaM He HY»EH «leJblil pyJIOoH», YTOOBI
no0eUTh, TOCTATOYHO BCEro JIMIIb TPEX JMCTOYKOB TyaneTHou Oymaru. U
BHE 3aBHUCHUMOCTH OT TOTO, KakOil MyTh BbI BbIOEpETE, BaM IOHAJ0OUTCS
HECOKpYIINMas Bepa, aDCOIIOTHBIN (POKYC U OTPOMHBIE YCUITHSL.

BoT kopoTkoe cpaBHEHHE MOEH UCTOPUU O TPEX JUCTOUKAX U UCTOPUH
BJIC.



Busnecmen — mrwobdumeny CMI

6 neT — coagaer OM3HEC 10 CTPMAEKE
ra30HOB, HAHMMA A COCENCKHX MO -
POCTEOE; IIOKYVITAET POOUTENAM TOM

12 neT — ujieH cOBETa TUPEKTOPOB
KPYIIHOTO TIPOM3BOJUTENH UTPYIIEK

18 neT — NpOXOAMUT MO KOHKYPCY

B Ty4IlI}Me YHUBEPCUTETHI CTPaHBHI,
HO OTKA3bIBAETCA OT yueOhl B MONb3Y
BEHUYYPHOT'O IIPOEKTA.

19 neT — MacTepCKH yIIpagnger
MHOTOMM/IMTUOHHON KOMIIaHMEN

21 rog — 3aKaHUMBAET «BEHUYPHEII»

nepuop pasBuTHA OM3Heca, IPOBOIUT
[PO

24 roga — YXOUT B OTCTaBKY

24 roma u 1 1eHs — BO3BpalAeTCA
Ha paboty. PagocTs

Mosg HCTOPHA O TPeX THCTOURKAX

6 1eT — BCe elle XOIUT B MnmamMriepcax

12 meT — nomnagaeT B GONBHUITY, TIPO-
TTIOTUB UTPYIIKY

18 ner — BEIOMpaeT YHMBEPCUTET

10 KPUTEPHIO TYYINEro COOTHOIEHN A
napHeit i gepyuex. [loctynaer u He-
MEJJIEHHO OTBEPTaeTcd CTYAeHTKaMM

19 neT — MacTepcKM yIIpaBIAeTCA
C OTKpBIBaHMEM OYThIOK

21 roj — OKaHYMBAET YHUBEPCHUTET,
BO3BpalllaeTcd JOMO

24 roja — NbET CAMIIKOM MHOTO IHBa
M PelllaeT HAYaTh CBOE JIENO0, «IIOTOMY
qTO Moboii OVPaK 3TO MOXKET»

24 ropau 1 1eHL — perucTpupyeT
KOMITAHWIO, IOHMMAET, 4YTO 3TO
MoXxeT He mo0oit gypak. [Tannka




27 neT — DOCTUTAET QUEPENHOTO 27 nmeT — KOMITaHK A yCIIENIHA,

IPOMKOTO YCII€Xa, IOTOMY YTO BCe NIOTOMY YTO a/IbTEPHATHBEL HET
3TOTO KAYT

30 ner — Oonblle He MeTBKAET B HO- 30 mer — HaXO[MUT YBI€UYEHME, 3a1y-
BOCTHX, TIOTOMY YTO BCE 3aT0/TOBKH CKaeT ellle OfHY KOMITAaHNI0, pacTeT
MIOCBAIIEHE OUepeHOMY 18-neTHEMY MOIIHO 1 OBICTPO

dheHomeHy

33 roma — obpamiaeTcs 3a MOMOUIBIO 33 roga — Haxomut ceba! Kuser
NCUXHATPa «B MMOMCKAX ceba» CBOMM yBneueHueM. Jlena B Ousnece

H B AKM3IHHK MOVT BEMTHKOIETTHO

36 meT — MUIIeT KHUTY 00 HCTOpHM 36 meT — BHIBOJUT HOBYIO NTIOPOAY

CBOero ycrexa. KHura He npojaercs. 6usnec-nunepoB — ThEb. TEE npo-

BrixomguT Ha paboty k TEB MOTDKAI0T HAaHMMAaTh Ha paboTty BJIC-
HEeYIaYHUKOB

Tak B ueMm xe g ycnemeH? Y MeHs €CTh CBOM CIHMCOK CTaHIApTHBIX
JNOCTHKEHUM, HO BaXKHEE TO, UTO s HAIEJ CBOE yBJICUEHUE U *KUBY nM! MHe
HPABUTCS 3aIlyCKaTh CTapTallbl, BBIPAIIMBATH KOMIAHWM M J€JaThb 3TO
ObicTpo. MHE HpaBATCA HEYNAYHUKHU, HEBOCIIETHIE TEPOHU, JIFOIU, KOTOPHIE
npeAaHbl CBOMM IEJsIM, HO KOTOPhIM MOIJIO HE MPEACTABUTHCA
CIPaBEIJIMBOTO IIaHCAa. MHE HpPaBUTCS MOMOTATh JIFOASIM HUJITH HANepeKop
cynbOe, TMOKa3biBasi, KaK MM HCIIOJIb30BaTh CBOM OT MPUPOJBI CUIIbHBIC
CTOPOHBI, TMHKOM NOJHMMAasI UX Ha 0oil. Moe mpu3Banue — padboTath pyka 00
PYKYy C TeMH, KTO 3allyCKaeT CBOI MepBbIi OU3HEC, MpeBpaliasi KOHIENThI B
OTpACIIEBBIX JIUJIEpOB. MHE HpaBUTCS Aenarh 3T0. B pesynbrare y MeHs
BCETZa MHOIO DHEPrUMH, s JKMBY IPEKPACHOM CYACTIMBOM JKW3HBIO. Sl
OJTHOBPEMEHHO 3/0pOB, OoraT M cuyactiauB. Ilo MHE, Tak 3TO OIPOMHBIM
ycnex. A kKakuM Oyzet Baiir?



Mol CIMCOK CTAHAAPTHBIX JT0CTHIKEHUH

Eciu BBl emie He NpOTymIAIM MOIO 3aJHUILY, BOT MOE€ KOPOTKOE
pe3rome.

[TepBrbIii cBOM OM3HEC, KOMITAHHIO 10 COOpPKE KOMITBIOTEPOB, S Ha4Yal B
nBanauarek 4yeteipe. 31 nekadbps 2002 roma s mponan ee wuHBecTopy. OHa
MIPOIIBETAET U CETOIHS.

1 suBapst 2003 roma g 3amyctun HOBbIM OusHec. Hy na, mpsmo Ha
CICIYIOINUM JEHb. OJTa KOMIIAHMUSI CTajla W3BECTHOM Ha HAIMOHAJIBHOM
YPOBHE YyXe uepe3 Tpu KopoTkux roma u B 2006 romy Oblia mpuoOpeTeHa
KPYITHOM KOpHIOpauueu.

Tpetbto cBoro komnanuto, Obsidian Launch, s 3apeructpupoBa j1eTom
2005 roga. 1 Ha3BaHue, 1 IepBOHAYAIbHASL KOHIICTIIUS TOT/Ia ObUTH MHBIMHU.
OHU M3MEHWIHCH, TTOCKOIBKY MHE MTOTPeO0BaIOCh BpeMsl, 4UTOOBI 3ariISTHYTh
B ce0s, MMOHATH, YTO MHE MO-HACTOAIIEMY HPABUTCS JeJIaTh, U MOCTETICHHO
BBICTPOHTH KOHIICTIIIMIO, OCHOBAHHYIO Ha MOUX HHTEpECcax W KU3HEHHBIX
nensx. [lepBple ABE KOMITAHWHM OKa3aJdUCh OYEHBb YCHEIIHBIMU, OHU ObLIH
MOCTPOCHBl HAa BOCTPEOOBAHHBIX PBIHKOM MPHUHIIMIIAX, HO B HHUX HE
HCITIOJIb30BAIMCH B TIOJTHOM Mepe MOM TaJlaHThI U yBJIeueHus. Becero 3Toro s
J0OUJICS B paMKax TPETbed KOMIAHUHU, TaK 4YTO TeNepb UYBCTBYIO CeOs
OTJIMYHO.

A BeiOpan nyte TyanmeTHoOymakHOro OW3HECMEHa, BHaydalle
HEHAMEPEHHO U HEOCO3HAHHO, CO BPEMEHEM Bce 0o0jiee OCO3HAaHHO U C
yeTKkuM GoKycupoBarueM. Vs mo 3Tomy myTH, 51 PyKOBOACTBYIOCH T€M, BO
4TO Bepro. S MOCTOSHHO M3Yy4alo0 W MCTOJIB3YI0 CBOM CHIIBHBIE CTOPOHBI H,
YTO Ba)KHEE BCET0, HUKOTAA HE MPEKpaIllal0 JBIXKCHHE BIEpPEI, JaKe B
caMble TpyaHble BpeMeHa. KakoBbI pe3ynbTrarhl?

[Tomumo npoaaku IByX KOMIAHUU 3a OOJbIINE JIEHbIU:

— IPUMEPHO KaXKJIbIE YEThIPE HENENHN 51 YIaCTBYIO B KaueCTBE MapTHEPa
B 3aIlyCKE HOBOW KOMIIAHWMU;

— sl IOCTOSIHHBIN TOCTh TIporpammel The Big Idea with Donny Deutsch
U APYTHX TEJIEBU3UOHHBIX IIOY;

— s TOJNyYHMJI MHOXKECTBO Harpajg, B TOM uucie 3BaHue «Jlyurmmit

MoJIOfI0# peanpuHUMarens rofa» ot SBAM



— 51 BBICTYIIAJI B HECKOJIBKUX ITPECTHIKHENIINX YHUBEPCUTETAX CTPAHBI.
[Ipu Tom, uto Mol cpennuil Oamn B TexHudyeckoMm Koiuiemxke Bupmxunun
e/1Ba IOTSHYH 10 «4» — BOT TeOe Ha;

— 51 HaMmKcaJl 3Ty KHUTY U COOMPAIOCh HAMMCaTh MHOTO APYTHUX;

— W, 4TO CaMO€ Ba)XKHOE, BBIpPYYKa M MPHUOBUIbL BCEX MOUX KOMIAHHM
MPOJOIIKAIOT OBICTPO pacTu!

He cobuparoce TyT XBacTarbCs, MPOCTO XOUY OTMETUTH, YTO €CIU S
CMOT BCE 3TO, TO U BBl CMOXKETE. A €IIe NMOCTAPAUTECh HE MyTaTh BHUMAHUE
u m000Bb cpencTB MaccoBoi mHpopmaruu. Baumanne CMU — ominunas
BEIb, 51 HACTOATEJIIbHO PEKOMEHAYI0 BaM CTPEMHUTBCS K HEMY, KakK 3TO
ngenato 5. Jliwobob CMU — 5T0 HewTo, OTIMYarouieecs OT MPOCTOrO
BHUMAaHHUSI, 3TO CKOPEE OTHOCUTCS K TE€M, KTO «IIPOCHYJCS 3HAMEHHUTBIMY,
OelicmeumenvHo JOOUBIINCH ycrexa 3a oauH JeHb. BJIC TopxkecTByloT
nodeny, BompocoB HeT. Ho 3Tux ofell He cieayeT BOCHPUHUMATh Kak
UCKIIFOUYUTEIbHBIX.

BoI TOXE, eclii 3aX0THTE, CMOXKETE JOOUTHCS ycrexa U J0ObeTeCh €ro.
[Ipocto B Bamiem cirydae Ha 3TO moTpedyeTcst Bpemsi. B koHIie KOHIIOB, BbI B
COCTOSTHUM JIOCTUTHYTBH JIIOOBIX IOCTaBICHHBIX Mepen coOoW uenei, u
CIeJIaTh 3TO MOXKHO, cienys nmyteM Thb.

Acno, uro s He wmen pgoporoil BJIC, HO U OOJBLIMHCTBO
MpEANPUHUMATENIEN TaK HE AenaroT. Bam Toxe, CKOpee BCEro, MpUAETCS
3allyCKaTh CBOM OW3HEC, MMes JIMIIb TPU JIUCTOYKAa Oymarv, pykud u
MOJIUTBY. Mos 3a/1a4a — TOMOYb BaM KaK MOXHO ObICTpee MPEOA0IETh 3TOT
stan. Bama 3amada — 100UThCA ycrexa, UMesi CBOM TPH JIMCTOYKA.

JlaBaiiTe HauHEM?



YacTh nepBas
Bepa

Ha corBopenue «Hukto» bor He
TpaTui BpEMSI; Ka)KJIbIH, M
CO3JIaHHBIN — «HEKTO». S BEpro, 4TO B
mr000M W3 Hac 3allokeH boxkuit map,
€My HYXXHO JIMIIb BpPEMs, YTOOBI
PACKpPBITHCS.

Mbopu Keu Jw

OOBIYHO B Hayalie CBOETO BBICTYIUIEHUS 51 UCIIOJIB3YHO CTaphlil Mmpuem
Jlxxexa Kondunnal2l, tor, co 100 nonmapamu. BEIMsauT 3To IpUMepHO Tak.

S HaumnHaro ¢ Bompoca: «Kro w3 Bac  xo4eT  OBITh
MyJBTUMWILTHOHEpOM?» Jlec pyk. «KTo M3 Bac yke MyJIbTUMHILIAOHEP?»
Pyku omyckarorcs. «KTo Xo4eT u3MEHUTH 3TOT MUP K Jydmemy?» Jlec pyk.
«Kto yxe sroro mobuicsa?» Pyku omyckatorcs. «KTo xoueT mpociaBuUThCS
cBouMu no0peiMu Aenamu?» Pyku BBepx. «Kto yxe mpocnaBuiica?» Pyku
BHU3.

[locne Toro, kak s OOBSACHSIO TPUCYTCTBYIOUIUM, YTO BCE ITH
3amMeyvaresIbHbIE JKEJIAHUST HEBBINIOJHUMBI MPSIMO CEWYAac, A 3aIyCKA0 PYKYy B
KapMaH M BBIY>KHBAIO U3 HETO OAHKHOTY B CTO J0J1apoB. M roBopro: «A BOT
3TO BCE€ MBI BHJIHMM, U 00 3TOM MOXXEM IOroBOopuTh. KTO XO4eT 3Tu CTO
nosapoB?» Bee pyku B3neraroT B Bo3ayx. S cHoBa 3amaro Bompoc: «Kro
XO0YET ATH CTO AOJUIAPOB?» PyKu MO-MpeKkHEMY HOIHSTHI, JTIOAU CMOTPST HA
MEHSI HEnmoHMMmarouie. S crnpammBar0 B TPETUM pa3, U MOJIYYAK Ty XKe
peakuuoo. YacTo MpUXOAUTCS MOBTOPUTH BOIPOC YETHIPE WM MATh pPas,
MOKa KTO-TO OJMH HE BCTaeT POOKO CO CTyJa, HE MOIAXOIUT U HEe Oeper
OCTOPOKHO OaHKHOTY M3 MOel pyku. Best octanbHas aynuropusi mpeObIiBaeT
B IIIOKE.

Korma oGmanarens cta A0/UIapoOB BO3BpAIlaeTCsl HA CBOE MECTO, MBI
HAYMHAEM TOBOPUTH O Bepe. XOTSA BCE IMOAHSAIM PYKH, JK€as IOJYYUTH
JIEHBI'M, OTCYTCTBHE BEPHI HE MO3BONIIO UM 3apaborarh. OOBIUHO JIOAM
AYyMarOT OJHO M TO e: «ITO yJIOBKay, «S cTecHstoch», «Bbl 3a0epeTe ux



Hazan», «Kro-to mpyronl ux momyumt». HeBepue B cBOM CHIIBI HE HaeT
OTOPBAaTh 3aJHULLY OT CTYJIA, XOTA IMOJYYHUTh CTO JTOJUIAPOB XOUET KAXKIBIM.

Ho kTo-TO OauH, BO3MOXXHO, OT MOJHOM O€3BICXOAHOCTH, PpEIIaeT
IIOWTU HANEPEKOP CBOEMY HeBepuro. « mouay u Bo3bMy ux». «Hy 4rto
npousoier B xyauem ciaydae?» «Hy u 4ro, 4To 3TO ylI0BKa, KAK MUHUMYM
OHa packpoercs». «MOXKeT, 1 MOy IPOCTO B3ATh UX». «MOXeT, 3T0 He
yioBka. Bcee, s momen!»

Mexnay 0apMU B ayIMTOPUM W 3TOM OyMa)Xkoil B CTO JI0JIJIapOB
TOJIbKO BO3ayX. Her Oonblne HUYEro, HO CHJIa MX HEBEpPHUS HACTOJBKO
BEJIMKA, UTO OHU OYKBaJIbHO MPHUKOBAHBI K MeCTy. MHE HHTEPECHO, CKOIBKO
APYTUX CTOAOJIJIAPOBBIX OAHKHOT M JPYTUX BO3MOKHOCTEW OHU PETYISIPHO
YIIyCKAaIOT U3 CTpaxa.

[IpencraBeTe cebs B Takoil cutyand. Mory mocrnopuTh, 4TO BBl OBl
NOIHSJIN PYKY, KaK M BCE OCTaJbHBIE, YTBEpXkIass, 4TO XOTUTE WIH
IJIAHUPYETE CcTarhb MUWUIMOHEpOM. Ho cropro, 4To, Kak M BCE OCTaJbHBIE,
Bbl Obl HE B3sUIM y MEHS 3TU JeHbIU. Eciii BBl HE TOTOBBI MOAHATHCSA CO
CTyJa, YTOOBbI MOIYYUTh OAHKHOTY B CTO JIOJUIAPOB, KaKOTO 4YepTa BbI
IyMaeTe, 4To CIEJIaeTe YTO-TO paay cTa MWUIMOHOB? He cnenaere.

Bbl HEe MOkeTe caenarb HU4ero, Bo 4To He Bepute. 1 He mypaubTe ceost
MBICIISIMU, YTO BeNU Obl ce0s hHaue, OyAb CTaBKH BBICOKH, U YTO B 3TOM
cllydae Bbl cfiesiajiu Obl BCe M MOMy4niIu Obl cBOM MUWUIMOHBL. Korja Bbl He
MOXKETE 3aCTaBUTh Ce€0sl CXBAaTUTh IME€PBbIE CTO JOJJIAPOB M3 OTHUX
MUJUTMOHOB, KOTOPHIMH OYKBaJbHO MAIlyT Y Balllero HOCA, YTO 3aCTaBIIAET
Bac JyMarh, OyATO BBl MOBeAeTe ce0s Kak-To mHadye B OusHece? Eciu B
coOupaerech JOOUTHCA ycliexa, HYKHO H30aBUTHCS OT HEBEPHUS B CBOU
CUJIBI U OOpECTH Bepy B ceOsl.

[IpuMepHO Yepe3 COPOK IATh MUHYT s MPEJIArar pe3lOMUpPOBATh 3Ty
4acCTh U BO3BPAILAKOCH K HaYaly BBICTYIUIEHUS. Sl TOBOPIO CIIyIIaTessiM, 4TO
MOTI'y JTOKa3aTh: UX BEpa HA CaMOM JEJIE€ YK€ ITIOMEHsIach. S| CHOBa Jie3y B
KapMaH U BBIHUMAO €lle OJHy OaHKHOTY B CTO JOJUIapoB. S W ciioBa He
yCIEBal0 CKa3zaTh, KaKk Bce OpOCalOTCs KO MHE, Kak Oe3yMHbIE, U JCHBIU
MCYe3al0T B MTHOBEHHME OKa. BOT kakoBa Mmoib Bepbl B cebs. OT Hee
3aBUCHT Ball yCHEX KaK MPEINPUHUMATEINS.



ITnaBa 1
30B npupoabI

YroOnl mpeycneTh, BHAYAIE MBI
JIOJ>KHBI TIOBEPUTH B TO, UTO CMOYXKEM
3TO.

Maiixn Kopoa, nucamenw

JIBa Benukux Ooiflia roroBaTcs K cxBarke. OJIMH U3 HUX — JOOPOBOJIEL,
BEJIOMBIIl HEHCCsKaeMOUN JI00OBBIO K CBOEH CTpaHe, APYroMy MPOCTO HE
CKYIISICh IJIATAT 32 Apaky. Ha koro u3 Hux Bl Obl OCTAaBUIIN?

Bcerna craBpre Ha 4enoBeKa, KOTOPBIM NMOAYUHSAETCS BHYTPEHHEMY
30By, @ HE Ha TOro, KTO JEIaeT 4YTO-TO 3a JEHbIU. TOJIBKO TOT, KTO
CTPEMUTCSI K COOCTBEHHBIM LEJISIM U CJIEAYET BEJICHHUIO CEpALld, CMOXKET
IIPOBECTU CBOXO KOMIIAHUIO U 4YEpPE3 XOPOIIME, U 4Yepe3 IJIOXHE BPEMEHA.
Tonbko TOT, KTO MAET CBOMM IyTeM, OyIeT HEMPEKIOHHO MPOJBUIaThCS
BIIEPE/I, IPEOA0IIEBAS CITYCKHU U TOIbEMBI, 1a)K€ KOTJA OCTAIBHBIE CAATYTCS
U 3aiMyTCcs ueM-To ApyruM. OH 100epeTcs 10 Leau, 8 HAEMHUKH COMIYT C
nuctaniuu. Eciam Bbl coOupaeTech pazdorareTh, peajv30BaB OUEpPEIHOU
KPYIHBI TPOEKT, HO HE YBJIEYEHBl MM, IO-HACTOSALIEMY YBJICUYECHHBIN
KOHKYPEHT COXPET BacC, & KOCTOUYKHM BBIIUIIOHET. YBIIEYEHHOCTh IOPOKIAAET
HAaCTOMYMBOCTh. A HACTOMYMBOCTH MTOPOXKIAET YCIIEX.

IToxnckaska Thb

Komnanusi. Xoms «unousuoyaibhwlll npeonpuHuManmessy
He JIyYulas opeanu3ayuoHHAs hopma ¢ MOYKU 3peHusi npasoeoll
3awumsl, 3MO Oeulesvlli CHocoO 3anycmums OU3Hec, NOCKONbKY
omcymcmeyrom — HawanavHvle  uzdepoicku. C  yupedxcoeHuem
AKYUOHEPHBbIX — 0bwecme u  obujecms ¢ 02PAHUYEHHOU
OMBEMCMBEHHOCMbIO CBA3aHbl pacxoosl. Koneuno, zapabomas,
8aM Npudemcs 3aniamumos HALO02U, KAK 6CeM OCMANbHbIM, U
no3dice  6bl,  BO3MOJICHO,  3aXOmMume  3ape2Ucmpuposams
komnanuto. Ilo noody smoeco waea nocogemylimeco c
Oyxeanmepom (HO He ¢ mem, KOMopbwlli pabomaem y 6dc, a ¢ Kem-



MO U3 ONBLIMHBIX IKCNEPMO8, Hanpumep ¢ npenooagamenem
mecmuozo  yHusepcumema). Qb6viuno 00O —  Haubonee
IKOHOMHBIU U IhheKmuBHbIIL 8apuanm.

Haiigure moOyaure/ibHbIN MOTHB

YToObI CcO37aTh KOMIAHUIO, JOMHHUPYIOIIYI0O Ha CBOEM DBIHKE, BbI
NOJDKHBI BHAYaJe MOHSATh, YErO CTPACTHO JKelaeTe. Y MEHS Ha 3TO YIUIH
roapl. Korga s HaumHai, TO BEPUII, 4TO NPEANPUHAMATEIISIM CIIEAYET Je1aTh
TO, YTO OHM YMEIOT, a HE TO, Yero XOTAT. S 3Hall KOMIBIOTEPHI U JTIOOMII
paboTaTh Ha HUX, MO3TOMY CO3/1a]l KOMIaHUIO B 3ToM oOnactu. Ho s He
JII0OUN KOMITBIOTEPHI. DTO OblLTa Tpodeccusi, a He yBieueHue. [lepBrie /e
KOMIIAHUM CTaJIM yCHENIHBIMU, HO HE IIOTOMY, 4YTO s OBUI YBJICUCH
BBICOKHMHM TE€XHOJIOTUSIMHM. S HE eJI, He claJl ¥ HE JbIIIajl UMH.

A BOT OpeANPUHHUMATEIBCTBO MHE HPABWIOCh. Sl MOT TOBOPHUTH O
Ou3Hece HIMU HAMpPOJIET, YATAN BCE KypPHAJIbI, XOWJI HA BCE CEMHUHAPHI, U
BCE )K€ HHMKAK HE MOT YAOBJICTBOPUTH CBOIO Kaxay. MHE MOHAT00MIOCH
HECKOJIbKO JIET, YTOOBI MOHATH TO, YTO C CAMOT0 Havyaja ObLIO Y MEHS Mepet
HOCOM: MHE HpaBWJIOCh CO3/1aBaTh KommaHuu. Korma s cooOpaswii, 4To
000 pOXKACHUE W B3POCIICHUE OM3HEeca, MHE CTajl SCEH MapIIpyT Moeu
KU3HU.

He o0s3arenbHO TpaTUTh ToJibl HA TO, YTOOBI MOHSTH, OT YETO BBI
joBuTe Kaild. [T1aBHOe — HaliTH BpeMs M moaymarb o0 3TOM celvac, a He
BBISICHATH METOJIOM P00 1 OIIHOOK.

UYTo BBI BBI3BAJIMCH OBI JIeNIaTh JTOOPOBOJBHO — TOJBKO ITOTOMY, YTO
moouTe 510? Kakas nesTelbHOCTh JOCTaBISIST BaM OOJIBIIE BCETrO
YJIOBOJIBCTBHSI, HAIIOJHSIET SHEPTrU€l W MPUHOCUT YyaoBieTBopeHue? Uto
3aCTaBJIAET Bac 3a0bIBaTh O BPEMEHHU, peliaTh 3aJla4 MoUYTH O3 yCUJIUH, a
pELINB UX, OCTABAThCA TAKUM K€ SHEPrUYHBIM, Kak U B Hadasne? Ha kakyto
TEMy TPU BCTPEYE C APY3bSIMU Bbl MOXETE TOBOPUTh, U TOBOPUTH, H
rOBOPUTh, TOKA OHUM HE HAYHYT 3aKarbiBaTh mna3za? OTBETbTE HA OTH
BOIIPOCHI, U BbI BBISICHUTE, YETO KeJaeT Baiie cepane. OOHapyKUB MpeaMET
CBOEH HEHACBITHOM MaXKJbl, CBOE€ YBJICUCHHE, BBl CJECIACTE BAKHEUIINMN
Iar K CO3JaHUI0 HEMPEB30WICHHON KOMIIaHUHU.

Bo3MmoxHO, B Baliei rojioBe OpoJsaT MBICIIA O Ha4yajie CBOETo Jiefia, Uiu
BBl YK€ TIbUIAETE UJCSIMH M TOTOBBI OPOCHTHCS BIEpE] O4epTs TrojioBy. B
Jr000M cilydae HY)KHO HauaTh ¢ OCTaHOBKHU. Her, 310 He onevarka. Jlyumum



OTBETOM Ha Bojomaj MedTaHui («BOT OBI...») CTaHeT IIIyOoKoe,
CTUMYJUPYIOIIEE MBICIU JbIXaHUE. YCHEIIHbIA CTapT OOJbIIE BCEro
3aBHCUT OT BAC W Balllel BEPBI, YEM OT YEro-TO eule. TOJBKO TITyIel MOXKET
BBS3aThCsl B OM3HeC, HEe 3Hasg cebs. [loliTm Ba-0aHK, MMes IJIOXHE KapThl,
JOBOJILHO TJIYIIO, TaK JK€ MIYNO HAYWHATh JEN0, HE MPEACTaBIsIsA, 4TO
HMMeEEIb Ha pyKax.

YTOoOBbI 3amyCTUTh CBOK KOMIIAHHIO WM HCHPABUTH IOCIEICTBUS
HEYJAYHOTO CTapTa, Bl JIOJDKHBI HauaTh ¢ HU3ydeHHs ceOs. Bam HyxXHO
MOHMMATh U 3HATh CBOM TJIyOMHHBIC >XKEJIaHMs, CBOM CKJIaJ yMa U CBOHU
yoexaeHusi. Bbl  JOMKHBI  cleoBaTh pe3yibTaTaM HWHTPOCIEKTUBHBIX
pa3MblIlUIEHUN. BaM HY»KHO BBISICHUTD, KTO BBL.

JlaBaiiTe mpeACcTaBUM BCErO0 Ha MUHYTY, YTO HUKAKHX OTPAHUYCHUUN
HeT. Uto man Obl Bam Bamn OusHec? [lepBoe, 4TO BO3HHUKAET B TOJIOBE TOUYTH
y Bcex, — ¢uHaHCcoBass He3aBUCUMOCTh. S cornaceH. [TomHOCTBIO commaceH.
Ho ectp eme koe-uto, He Tak Ju? UTo eciaum co3mgaHue COOCTBEHHOIO
Ou3Heca VYIOBIETBOPUT Bac SMOIMOHAIBLHO U CJAElaeT aOCOJIFOTHO
CYACTIMBBIM YelioBekoM? Eciau Bama xu3Hb HW3MeHUTCA? Eciaum kaxmoe
YTPO BBI Oy/I€TE€ MPOCHINATHCS C BOCTOP>KEHHBIM MPEJIBKYIIIEHUEM Pa0OThI?
Ecnu mroam OynyT mto0uTh Bairy komnanuio? Eciau Mup Bo3HarpajuT Bac 3a
TO, YTO BBHI CHeJlalid, U OyJIeT C yAOBOJBCTBHEM IOTPEOISATH TO, YTO BBHI
MOXXETE TPEMIOKUTH?

Brnanerr xomMnanuew — smo He 3Hauum W30aBUTh CBOIO 3aJHUILY OT
HEOOXOJIMMOCTH 3apabaTbiBaTh HA KU3Hb. JMO He 3Ha4um TOIYyYUTh Kydd
JieHer B OOMEH Ha MOTeP0 Ky4d BpeMEHU. Omo 3Hauum MaKCUMHU3UPOBATh
AKW3Hb, YIYUIIUTh )KU3Hb — Ballly U JIPYTUX JIIOJIEH, B pE3YJIBTATEe YEro, KaKk
HU CTPAHHO, HATIOJIHSETCS BAlll KOIIIEJIEK.

Benuuaitimuii npumep OuzHeca, N30aBUBIIETO 3aJHUILY €T0 BIIaJIeblia
OT HEOOXOAMMOCTH 3apalaThiBaTh HAa >KWU3HB, IT0Ka3ajl BBIJAIOITUHCS
omsuecmen Com YonroH, ocHoBarens Wal-Mart. YonToH co31ai1 KOMIIaHHIO,
OMHUpasiCh Ha TMPOCTYIO MEUTY, U CTajJ OJHHM U3 OOTaTeHIIMX JIFOIeH
IJIaHEThl. Ypok? «byap BCe MPOKISATO», — 3TU CIIOBA YOJTOH pa3 3a pa3oM
MOBTOPsUT HAa CBOEM CMepTHOM ojipe. [lo ero coOCTBEHHBIM MepKaM, OH
MOTEpIeNl HEyHady: MWIMApAEp, MOYTH HE 3HABIIMK CBOETO MIIAJIIIETO
peOeHKa W >KEHAThl Ha KEHIIMHE, KOTopas OblUla C HUM MO MPUYUHAM,
JAJIEKUM OT JIFOOBHU.

Kakue mocnenHue cioBa Bbl XOTelud Obl INpousHecTu? Jlymaro, 3T0
CJIOBa, IOJIHBIE YYBCTBa YAOBJIETBOPEHMS, CJI0BA O TOM, YTO BBl MPOXKUIU



MOJHYI0 JKM3Hb, HCIIOJB30BaJld BCE CBOM BO3MOKHOCTH WM TOCTPOWIIA
KOMITAHUIO, KOTOpOW ropauTeck. M 3a To, 4TO OHA CTOJIb MHOTOTO JIOCTHUIJIA,
Y 3a TO, 4TO TaK MHOTO CJIeJiaa.

Ecnmu BaM HyXE€H ycCleX TAakoro THUIIA, Bbl MOXETE €ro AOCTHYb. Bce
HaYMHAETCSl C BaC — U Ha Bac KoH4aeTcs. He ¢ HampaBieHus, yka3aHHOTO
ppiHKOM. He ¢ mocnegHux W caMblX CWIBHBIX TeHACHIUU. U nmaxe He
C TOro, 4YTO, KaK BaM KakeTcs, HYKHO moTpeOutensMm. Bam OusHec
HAYMHAETCS C BacC.

Eme Buepa xomIlaHWMU, MMEIOUIME JEHBIH, MOIJIM MPOJOXKHUTH MYTh
CBOETO JIEPhMOBOIO MpoayKTa. ECiM OHM OIaunBaiu JI0CTaTOYHBIN 00beM
peKIaMbl B BEUEPHHUX TEJICBU3MOHHBIX IEpeadyax W MPOBOJIWIN KPYIIHBIE,
XOTSl W JDKUBBIE, KAMIIAHUM B Mara3nuHax, OHU TapaHTHUPOBAHHO MOIyYalid
MHOXECTBO MOKyMnareyiei. PazoyapoBaHHbBIX NOKyNaTeNe, HO 4TO U3 TOr0?

Tax Obul0 paHbIle, HO HE ceilyac. VYCHEIIHbIE KOMITAHUH
CETOJHSAIIHETO JHS PAacTyT IIOTOMY, UTO OHU MO-HACTOALIEMY Benukue. OHH
MpeaaraloT  yHUKaJbHbBIE TOBAapbl W YCIyrM, W CllaBa O HHX
pacrpocTpanseTcs, kak BUpPYC. UTOObI MOTYyUYUTh MHOXECTBO KJIMEHTOB,
y>K€ HEJOCTAaTOYHO JUIIL OOJIIIIOT0 MapKETUHrOBOro Orojxkera. CeromHs
BAM HYKHO NPEIIOKUTh YHUKAJIBHBIE TOBAPBI U YCIyru. MapKEeTHHT cTal
BUPYCHBIM U JIEJIA€TCSl Ha JICTHUX BbIE3/IaX HA IIALUIBIKA, B HUHTEPHET-
dopymax u B OGnorax. Ito Bce mpocTto. [IpemmoxuTs mydiiee U3 TOro, Ha
YTO BBl CHOCOOHBI, MOXHO TOJIKO TOTJa, KOTJa OHO pOXKJAeTcs
OJTHOBPEMEHHO U B rojioBe, U B cepaue. Korma uuess 6uzHeca UCXOAUT U3
BalllEl AYIIM, KOIJIa KOMIIAHUSI — 3TO BbI, TOTJa OHA CTAHOBUTCS TPO3HOMU
CUJIOMN.

Heckonpko JieT Ha3zaj ofgHa KpyIHAs KOpIHOpanus NpUIlachiia MEHs
BBICTYIUTh TME€PeA TPYIIOW HU3 MPUMEPHO COPOKA CHEHHUATUCTOB IO
MapKETUHTY, KOTOpPbIE MPOJABAIA CTPAXOBBIE MNPOAYKTHI M MBITAIUCH
mpopBaThCcs Ha PBIHOK Majoro OuszHeca. OHHM XOTeNM Yy3HATh, Kak
«TOBOPUTHY» C MpPEANpUHUMATEIIMU. BrICTymieHrne OblJI0 Ha3HAYeHO Ha 9
yTpa, HO Mbl HE MODJIHA HayaTh A0 9:20, MOTOMY YTO MNPAKTUYECKH BCE
ONO3aJH.

S Hayan ¢ Bompoca O TOM, KTO U3 MPUCYTCTBYIOIIUX UCIBITHIBAET MO
yTpaM JIyHIIEBHBIM MOIbEM OT MBICJIH O HEOOXOAUMOCTH UATH Ha padoTty. Te
HEMHOTHE, KTO TMOAHSJI PYKH, SBHO CJIEJIAIH 3TO W3 MOJIUTUYECKHUX
COOOpakeHH, a HE UCKPEHHE. 3aTeM s CIIPOCHII, KTO JIIOOUT CBOIO padoTy
HACTOJIBKO, YTO MPUXOAUT HA Yac paHblle, HE MOTOMY, YTO HAJI0, a IOTOMY,



4TO X04eTcsl. MeHs MOAHUIM Ha cMeX. S| OOBSICHWI UM, UTO NIpUEXAIl Ha ATy
BCTpeuy K 7 yTpa, jKejas JIMIIb YOeIUThCs, YTO HAWIy HYXHBIM IOM U BCE
oAroToBI0 BoBpeMs. [lotoM s mo3aBTpakan IO COCEACTBY W IPHUILEI
3a 20 MUHYT J10 Ha4Yajia BBICTYIUJICHHUS.

B stom mpumepe s OObSICHHUI pa3HUIy MEXAY MpEeANpUHUMATENEM,
JABUKMMBIM YBJIEYEHHOCTBIO, U TE€M, KTO MPOCTO XOAUT Ha padoty. Korna
HaM HPaBUTCA TO, YTO MBI JE€JIaeM, MBI JEJIaeM dTO OT BCEro cepaua M,
€CTECTBEHHO, IIpeyclieBaeM. Sl mpuexan Tak paHO Ha BCTPEUYy HE IOTOMY,
YTO 3TO OBUIO HYXHO, a NOTOMY, YTO Xomen 3Toro. MHe HpaBUTCS
IPEANPUHUMATENILCTBO, U BO3MOKHOCTH IIOTOBOPUTH O HEM JBHXKET MOEU
TOTOBHOCTBIO COPBAThCA C MECTA — U THEM, U HOYBIO.

Ilonckaska Thb

Ipucymcmeue ¢ Hnmepneme. Kaosicooti Komnanuu HyH#CHO
npucymcmeue 6 Humepueme, éeprno? Abcontomno eepro. Ho smo
He 3HAYUm, Ymo 8am HyJiceH catm. Imo 08e 0ueHb pa3tvle Geuju.
Bwvi mooceme obecnewums cebe npucymcemesue ¢ Cemu, uUcCnonvb3ys
Facebook.com, BKoumaxme unu muniuon opyaux coyuaibHwix
cemeii. Pacnpocmpanume ungopmayuio 6 smux cemsx o mom,
ymo 6vl Oelaeme, U 3agedume cebe Oecniamuvlli aopec
INeKMpPOHHOU  noumsel.  Jlononnume  eawiu  CMPAHUYKU 8
COYUANbHBIX cemsax OecniamHvim 0On102om Ha Blogspot.com u
LiveJournal.com. Dmozco 6Oonee wem oocmamoynHo Oas mo2o,
umoowvl buU3Hec 3a6epmericsi.

OT1OpochbTe BCe ONpPaBAaHUs, KPpOMe OJHOI0

«Onpasoanus noxoxcu Ha 3a0uuyy. OHU ecmb Y KaAx@c0020, U 8Cce OHU
gonsromy. He 3HaI0 TOYHO, KOMY MPUHAMICKHUT ITO BBICKa3bIBaHHUE, HO,
MOXOXE, 3TOT YENOBEK MHE O4YeHb HpaBuTcs. OmnpaBmaHus — OTIWYHBIN
MEXaHU3M TMPUIOKEHUsI JIOTUKM K HAIlMM BHYTPEHHHM CTpaxam. OTO
IpPOCTO MaxWHAIUM, KOTOPBIMH MBI 3aHUMaeMmcs, 3amumias ux. S
CTAJIKUBAJICSI CO BCEMHU M caM UCHBITal WX Ha cebde. M Bce oHM — MOJIHOE
aepbMo. Hy, To ecTh KpoMe 0THOTO, KOTOPOE 51 TprOepery HarocaeIokK.

«IKOHOMMKA HEAOCTATOYHO CHJIbHA JIJIsl HAYaJ1a HOBOTO OM3Hecay.
Bce HaxomsaTcs B OMHAKOBBIX YKOHOMUYECKUX YCIIOBHSX, TTIO3TOMY PaBHBI.
Ecnm skoHOMHKA TMEpeXWBaeT Craj, MOKYIMaTed MOTYT CHU3HWTH CBOIO



aKTUBHOCTb, HO U KOHKYPEHTBI TaKe€ MOBBUIETAIOT Ha oOoumHy. Crabas
HPKOHOMHMKA — KaK JIECHOM Mo)kap: OH YOMBA€T MHOXECTBO JEPEBHEB, HO Y
CEMsIH TOSIBJISIETCSl OOJIbIlIe MECTa JIJIsi BCXOJIOB, KOTJa JIEC BO3POIUTCS K
®U3HU. HacTo crnabas SKOHOMUKA — JTy4dlliee BpeMsl 111 Hayaia Ou3Heca.

«IIpeanpuHUMATEILCTBO OY€Hb PHUCKOBAHHO». Bce, Kk uemy BbI
npucTynaere 0e3 TOATOTOBKM W HYKHBIX 3HAHWUW, PHUCKOBaHHO. Tak
NOJIrOTOBbTECH! 3a0aBHO TO, YTO BBl YK€ B OCHOBHOM TOTOBBI, XOTS HE
3HaeTe 00 3ToM. Eciii BBl mpUCTyIIaeTech K CBOMM OIIYILEHHUSIM, K CBOEMY
BHYTPEHHEMY TOJIOCY, Bbl €CTECTBEHHBIM 00Pa3oM OKa)KE€T€Ch Ha BEPHOM
nyTd. Bbl, BEpOSITHO, YK€ MPOUIIM MHOTME KPUTUUECKHU BAXKHBIE STallbl
oOy4eHus1, a BCE OCTalIbHbIE HEOOXOIMMBIE BEIIlM BIUTAETE, KaK r'yoKa.

«Paborarb B KpPYNHOH KOMIAHUM TOpa3ao 0e30MmacHee».
Pacckaxkxute 3T0 mapHsM, yBoieHHBIM W3 Enron, Arthur Anderson, Bear
Sterns, Lehman Brothers u coTeH [Opyrux KpynHBIX KOMIIAHUH,
JIMKBUJIMPOBAHHBIX WJIM YMEHBIIUBIIUXCS B pazMepax. Eciin Bbl Ha€MHBIN
pabOTHUK, Bac MOTYT YBOJUTh B MTHOBEHHE OKa. Hamoprauut oH, a
pacruiaurBaeTech Bbl. Korja Bbl paboTaere Ha ceOsi, BAC HE MOTYT YBOJIUT,
a €IMHCTBEHHBIN OIrPAaHUYUTEIb BAIIIETO yCIIEXa — Bbl CAMHU.

«S caummkoM crap, 4YTo0bI Ha4aTh CcBOe Jejio». M 4TOo BHI
cobupaerech ¢ »TuM Aenars? JKparh, Korma craHeTe mojoxke? [[pyroro
TaKOrO BPEMEHH, Kak ceruac, He OyneT. XKu3Hb He MPeasIoKHUT NepeMoTarh
IUICHKY Has3an. He xuBure coxanenusmu. Haynure npsmo ceiuac,
HE3aBUCMMO OT Bamiero Bo3pacrta. IIpomecc camopackpbIThs, Yepes
KOTOpPBIM BBl TMPOWJIETE, CO3/IaBas CBOE HOBOE [I€JI0, TOYHO CTOMUT TOTO.
[Imoc  cMmokeTe OCTaBUTh HEOOJBIIOE HACIEJACTBO  CIEAYIOIIEMY
MTOKOJIEHUIO.

«5 cammkomM Mo0J104, YTOOBI HA4YaThb cBoe Aeo». Uto?! A BbI
3HA€Te, YTO C TOYKM 3PEHUSI 3aKOHA MOXKETE OPraHu30BaTh OU3HEC U
3aperucTPUPOBATh KOMIIAHHIO B JI00O0M Bo3pacte? Bwl Moxere co3marh
KOMITAaHUIO Ja)Ke paHbIlle, YeM 3aKOH MPEJOCTAaBUT BaM IpaBo paboTaTrh MO
HaiiMy Ha Koro-to emie. Onud moit npyr, Kamepon J[>KOHCOH, Hadasl CBOE
MEpBOE JIEJI0O B CEMb JIET, a MEPBYI0 KOMIIAHWIO CO31a]l B JBEHAATh.
[Touemy ObI BaM He OBITh MEPBBIM U HE OPraHU30BaTh OM3HEC B IIECTh JIET?
HeBaxHO, HACKOJIBKO BbI MOJIOABI WJIM CTAPbI, HAYHUTE CETOIHS !

«51 He 3apaborar0 MHOro ae”Her». B HemaBHeM wHcClIenOBaHUU
HamwonansHoM acconmaruu  koiwtemxked u  pabortomareneit (NACE)
TOBOPUTCS, 4YTO CPEOHSAS CTapToBas 3apIulaTa CIIyXallero KpyMHOM



aynuTopckod gupmbl paBHa 46 292 nonmnapam B rona. Hemnnoxo. Ecnu Bam
JOCTAETCSl 3TO MECTO M B Te€UeHHE cleayrommux 10 JieT BaM Kaxablii roj
MOBBIIAIOT 3apruiaty Ha 10 mpoueHToB, Bbl Oymere monyyats 120 069
nomnapoB. CoBceM Hertoxo. 1o manasiM ke World Wide Learn, korya Bel
HaYMHAETE CBOE JIENI0, B IIEPBBIM I0Jl Ballla 3apIliaTa B CPETHEM COCTABIISIET
50 000 monmnapoB B roa. Toxke Hemoxo. Eciiv Bl ympaBisieTe KOMIAHUEH
XOPOILIO U PEIINTe aBaTh cebe mpuOaBKy B 25 MPOILEHTOB €KEroaHo (s B
CpeIHEM TMOoBbIIAaK cede 3apruiaty Ha 50 MpOIEHTOB), YEpe3 NECATUIICTHUE
Bbl cTaHeTe 3apabarbiBath 465 661 nommap. A BOT menepb COBCEM
MpEeKpacHo!

«Y MeHfl HeT COOTBETCTBYWOIIero oodpa3oBaHus». Ecinu Bbl
CUMTaeTe, YTO JJISI JOCTHXKEHUsS ycmexa TpeOyeTcs BhIiciiee 0Opa3oBaHHUE,
TO CWJIBbHO ommbaerech. Sl BcTpedas JIOACH, MOTYYMBIIUX JOKTOPCKYIO
cTerneHb B ['apBapie, U TeX, KOTO OTUHCIIMIIA U3 YHUBEPCUTETA; UX YCIIEXU B
Ou3Hece OBUIM HEMOCPEJNCTBEHHO CBS3aHBl C HMX BEPOU, >KEIaHUSMH,
YBJIEUEHHOCTBIO U JKaXKIOU MOJydaTh YPOKHU B IIKOJIE )KU3HU, HAOUBas cede
IIUINKY. Baiy HaydHbIE JOCTHUXKEHUSI MTPAKTUUECKH HUKAKOTO BIIMSIHUS Ha
Balll ycrieX HE OKaxXyT. Hukakoro!

«Y MeHsl HeJOCTATOYHO JAeHer IJs CcTapra». A BOT 3TO 310pOBO!
Ecnu 651 y Bac ObUIO TOCTATOYHO JACHET JJIsi TOTO, YTOOBI OPTaHU30BaTh BCE
«JIOJDKHBIM 00pa3om», s Obl omacajics TOro, 4TO Bac JXKJIeT OaHKPOTCTBO.
Tot ¢akt, uro y Bac HET JeHer (WM WX COBCEM Majo), MPOCTO O3HAYaeT,
YTO «BKJIFOUHUTH)» TOJOBY BaM MNPHUAETCA C CaMoro Havana. Bor mpuumHa
MIOTOBOPKH  «HEOOXOJUMOCTh — MaTh H300peTaTeibHOCTUY. JleHbru
CKpBIBAIOT TpoOJeMbl U ciiaboctu. He mMmest JeHer, MPUXOAUTCS Kax bl
JeHb CcllaBaTh JK3aMeHbl Ha omiM4Ho. Hemocrtatok (duHaAHCHpPOBaHUS
BBIHYKJA€T ONTHUMU3UPOBATh BCE, YTO MOXKHO, M PAcTU B MPaBUIHLHOM
HaIlpaBJICHUHU.

«KoHKypeHIIUSl CIMIIKOM CWIbHA». MOs MaTh 4acTO TOBOpHUJIA MHE,
YTO HET JIByX OAMHAKOBBIX Jtofeil. OHa Oblna mpasa. Eciu BbI Aymaere, uTo
KOHKYPEHTBl CHIeNIaloT padoTy Jydllle Bac, 3HAYUT, Bbl HE CMOIIHU
MO3UITMOHUPOBATh Ce0sl Tak, YTOOBI B TOJIHOM MEpE HCIIOJIb30BaTh CBOM
CUJIbHBIE CTOpPOHBI. HaliuTe Takoi yroJi, moja KOTOPHIM MOXKHO HX (a ellle
Ballld BPOXKJCHHBIEC TaJaHThl U Ballle YBJICUYCHUE) MPUMEHUTh TaK, KakK
HUKTO APYTOM HE JIEJIACT U HUKTO APYTOM HE JIEJIAET TaK KE XOPOUIO.

«HHUKTO He KymUT y MeHsl TOBap». XOpOIIO IOHUMAaTh 3TO YXKE
ceifyac, OJJHaKO ATO HE MOBOJ OTKa3aThCs OT OM3Heca. BaM mpocTo HyXHO



€lIe pa3 MoAyMarb O TOM, UTO K€ Bbl XOTUTE IPOAABaTh, 1 HAWUTHU HOBBIU
cnoco0 OBECTH 3TO A0 MOTpeOUTeNss TakK, 4TOOBI BCE XK€ HAOpaTh CBOIO
KJIIMEHTCKYIO 0a3y.

«51 He roroB». CornaceH, He rotoBbl. M HuKorma He Oynere. ITO
OmpaBJaHue — MPOCTO KoMmOuHamus Bcex mpounx. Korma s cmpammBaro
JIFOJIEH, IOUEMY OHHU JTYMAIOT, UTO HE TOTOBBI, OHU BO3BPAILAIOTCSA K OJHOMY
U3 MIEPEUUCIICHHBIX BbIlIE onpaBaanuil. M Bce oHn O6eccmbiciieHHbl. Bpems
IUIsL cTapTa y>Ke npuuuio!

Sl yBepeH, 4YTO BBl MOXETE NPUAYMaTb MHOXKECTBO JIPYTHX
M300peTaTeNbHbIX OTTOBOPOK JJII TOTO, YTOObI HE HAYMHATH CBOE JIENIO.
Bam HYXHO OTOpOCHUTBH 3TH NPUYUHBI, CMOTPEThH BIIEPE] U JECUCTBOBATH
npsAMO cerdac. Mbl peIKo COXKalIeeM O TOM, YTO JAENald B KU3HHU, CICAYS
CBOEMY YBJICUCHUIO U PUCKYs. HO ciMIIKOM 9acTo coxalieeM O TOM, YTO HE
nenand. Ecimm Bame cepaue Npu3bIBa€T Bac K 4YEMY-TO, HE MIIUTE
OTIpaBJIaHUM, YTOOBI 33yIIUTh CBOE JKEJIaHUE.

EcTh TOJIBKO 0JHA MPUYNHA He HAYMHATH Ou3Hec. He HaumHaiite
ero, ecJu eIMHCTBEHHbId Ball MOTHB — OBICTPO 000raTUTHCSH.
KanHocts — HemomoOaroIee U HEIOIroBeYHOe 4yBCcTBO. HeszaBucumo ot
TOrO, KOrjua Bbl nonyunTe cBou memku JeHer, Bbl SJAIIJIATUTE 3a Hux.
Jlaxxe eciii OHM JOCTarOTCA BaM COBCEM 0O€3 YCWIIMM, KakK, HampuMmep, Mnpu
BBIUTPHINIE B JIOTEPEIO, MPUPO/Ia KAKUM-TO CBEPXbECTECTBEHHBIM 00pa3oM
HalJeT crnoco0 3acTaBUTh BAac 3aliaTUTh. ECIM BaM MOBE3ET, BBl MOXKETE
3apaboTaTh MHOTO, OBJIaJIEB OJJHOM M3 HOBBIX (PUHAHCOBBIX AUCHMILIMH. Ho
CJIMIIIKOM YacTO BMECTE C JOXOAaMU MPUXOAAT Pa30dyapOBaHUE, HECUACThS U
O0aHKPOTCTBO.

TobKO MOCMOTPUTE HA HEKOTOPBIX JIIOAEH, BBIMTPABIIUX OOJBIINE
CYMMBI B JIOTEPEI, — HUYETO XOPOIIEro HE YBUAUTE. [[’)KEK YUTTaKep TOUHO
MoXKaJyiesl, 4YTO He MopBasl CBOM JoTepernblid omnetT. OH Obu1 Thb, nonrue
rofibl MHOTO pa0oTajl M TMOCTPOWJI CTPOUTEIBHYIO KOMITAHHMIO, BBIPYYKa
KOTOpo# noctunia 16 muuimoHoB noiutapoB B roda. Ho mocne Toro, kak
Jxex BeMrpasn 315 MUJUIMOHOB JOJIJIAPOB, €r0 JKM3Hb NPEBpaTUIach B
cymuii an. OH MOTepsa Jpy3ed M CEMbIO, MPOTHUB HEro OBLIO TOJAaHO
YEeThIPE COTHM CyIAeOHBIX MCKOB. He coOuparoch HAroHsITh 3/1€Ch KYTH,
MPOCTO XOUYy MOAYEPKHYTh, YTO OBICTPO paz0orareTh MHOTAA YAACTCs, HO
ATO HE MPUHOCUT YJIOBJIIETBOPEHHUS, & B HEKOTOPBIX CIyYasiX MOYKET UMETh
KaTtacTpodruIeCcKue MOCIeICTBHS.



CrpeMurenbHOe O0OTrallleHUe OYEHb MPUBIIEKATENbHO. TPyIHO HAUTH
YeJI0BEeKa, KOTOPBII HE MeuTall Obl BBIUTPATh B JIOTEPEIO WM UHBIM 00pa3oM
MOJIy4YUTh Cpa3y MHOro JieHer. KoHeuHo, OOJBIIMHCTBO JIOACH, Kenas
MHOI'OTrO, HE€ IMOJIy4aroT HHYEro. Tak CTBIAHO TEPSITh XOTS OBl CEKYHIY
CBOEH >KM3HHU Ha IIyCThIE HAJEKbl, YEM IPEIIMM IIOYTH BCE MBI, BMECTO
TOr0 YTOOBI MCIIOJB30BATh HAIM TAJAHTHI U YBJICYEHUSI U TOOUTHCS BCETO
CaMHM.

Jenbru — ycunurens mpuBblYeK. Eciaum Bbl BbIpabOTanu IJI0XUE
NPUBBIYKK U BAPYT pa30orarenu, Bbl MPOCTO CTAHETE Yalle MOTaKaTh MM.
Ecnu Bamm NOpHUBBIYUKK XOPOLIW, JAEHBIM YCWIAT Balle JOCTOIHOE
noBeAeHue. J[eHbI'M MO3BOJIAIOT HAM OBITH B €Ill€ OOJIbIIECH CTETIEHH TEMH,
KEM MBI yKe siBisieMcsi. Tak 4To Jydiine pa3BuUTh B ceOe MpaBHIIbHBIN 00pa3
MBIIJIEHUS ¥ BBIPA0OTaTh XOPOIIUE MPUBBIYKU MPEKIE, YEM MBI MMOIYUHM
Kydy pAeHer. Korma Bam yM CTaHET MOILIHBIM, C(HOKYCHUPOBaHHBIM U
CUACTIIMBBIM, KOTJIa K HEMY J100aBATCS XOPOIIME MPUBBIYKH, IEHbIU MIPUITYT
caMu coboil. A AeHbrM NOpUHOCAT emnle Oonpiie AeHer. WM xopomwue
NPUBBIUKK CTaHOBATCA IpouHee. CuacTbe TOXE KpemHeT. BoT 370poBbIi
yTh K OOTaTCTBY.

CoznaBaiiTe KOMIIAHUIO, YTOOBI pa30orareTb NpaBUIIbHO, @ HE OBICTPO.
DT10 paboTaer.

ITonckaszka Thb

Ilpooasrica mosapa. Bam He wHydicen unmepHem-macasun,
nockonvky eBay yoice cozoan ezo ons eacl®l. Xomsa sma yenyea u
He Oecniamua, 3mMoO OeUCMBUMENIbHO Heoo0po2ou Cnocob
nepedams mosap 6 pykKu noxynameneu. M eam He npudemcs
ycmpaueams ayKyuoH — 6 Mazazune eBay 6vi moowceme
npooasams no ¢ukcuposarnnvim yewam. llomumo smoeo, ecmo
euje Macca HUUEesbIX ayKYUOHHbIX Calimos, maxk Ymo HauuHaume
uckamo!

Korna-uulyiab, KOTOpOe HUKOIIA HEe HACTYIUT

DX, eciau OBl s TMOJydYaJl MOHETY KaKAbIM pa3, Korha CIHbIIanl OT
BJIOXHOBEHHBIX mpeanpuHumarenei: «Korma-uubyms...»! «Korma-uulyns s
co3aM KoMmmaHuwoy. «Korma-HUOYIb 5 CTaHy TEM-TO, OJHAXIbI s CIEalo
TO-TO». He mor Obl KTO-HUOYAbh CKa3aTh MHE, KOTJa ATO «KOIJa-HUOYIIb)



HacTynuT? IloToMy 4YTO S YEpPTOBCKM YBEPEHHO MOTY CKa3aTb: B MOEM
KaJICHApe Takas 1ara OTCyTCTBYET!

Ceituac unm Hukorga. «Kormpa-aHuOynp» — 310 Meurta. «Korma-HuOymasy
— 3TO HAJEXKJa, YTO €CJIM BCE BOJIIEOHBIM 00pa3oM CIOXKHUTCSH, YCIIEX caM
yImageT BaM B pPyKA. Tak 4YTO €ClIM BBl COBEPIIEHHO CEPbE3HBI
OTHOCHUTEJIBLHO 3aIlyCKa Ballel NEPBOM KOMIIAHUH, YKAXKUTE BMECTO «KOT/Ia-
HUOYIIb» KOHKPETHYIO JaTy. DTO CIY4YUTCS 4Yepe3 MecCsl, uepe3 IIeCThb
MecsIeB Wi depe3 rof? Pacckaxure BceM CBOMM OJIIM3KUM O JHE, KOTAa
Bbl OTKPOETE JABEPU Ballleld HOBOM KOMITaHUU. I10TOM, OTCUMTBIBAs OT ITOU
JaThl, 00AyMaiiTe BCE, YTO BaM HYXHO CJI€JaTh, BIUIOTh JI0 CETOJHSIITHETO
IHSA, BIUIOTH JO HACTOSIIET0 MOMEHTA, M HauMHAWTE JEHUCTBOBATh.
CEMYAC! D1o MokeT OBITh IPOBEICHUE TeNe(hOHHOMN JTHHNM, PETHCTPAIS
OOO unu nocelleHne ceMmuHapa. [ maBHoe — HauaTh JIEMCTBOBATh U YXKE HE
OCTAaHABJIMBATHCS.

AX na, mouty 3a0bu1. CKaXXUTE CBOEMY CaMOMY TOJICTOMY, BOHIOUEMY,
BOJIOCATOMY, MPBIIMIABOMY JAPYTY, YTO MCIIOIB3YE€TE €ro KakKk CTUMYJI K
JOCTH>KEHUIO LEIH MO 3allyCcKy Bailero nepBoro aena. [looGemniaiite emy B
cllyyae MpoBajia pa3pelinuTh BCEM JIPYy3bAM clenarh Gororpaduu Toro, Kaxk
BbI LIEJIYETE €T0 TOJIbIM 331, U pa3MECTUTh UX N0 Bcemy MHrepHery. Ecnu
ATO HE 3aCTABUT BAaC JICVCTBOBATh, TO S HE 3HAKO, YTO €UIE MIOCOBETOBATH.

Bpo:knenHnoe uim npuodpereHHoe?

MeHst o4eHb 3a0aBISIIOT KCHEPThI, OECKOHEUHO AUCKYTHUPYIOIIHUE O
TOM,  SIBISIETCS  JIM  NPEAIPUHUMATEIIBCTBO  BPOXKICHHBIM  WIIU
npuoOpeTeHHbIM KauecTBoM. JlaBaiiTe moctaHoBuM pa3 u Hascerga: OHO
BPOXJIEHHOE. Hukto He MOXET HAay4YuThb Bac  YBIIEUbCS
NpeanpuHUMATEeTLCTBOM. Bbl  He  MoxeTe  BbIpaboOTaTh  Krydee,
HEUCTOILIMMOE JKEJIaHUE HMMETh CBo€ jesno. Hukrto He HaTpeHupyeT Bailie
OTHOILICHUE K HEMY, HE CHAeNaeT Bac ymHee. Bce 3Tu Bemnu npupoja uiu
y>K€ BJIOXKWJIA B BaC, UJIU HET.

KenarenbHo UMETh B KPOBH BHUPYC MNpPEANPUHUMATEILCTBA, HHAUE
MPUXOIUTCS MYYUTEIHHO OOpPOTHCS Nake 3a HeOObIno ycmex. MoxkHO
CKOJIBKO YTOJHO TOJIMBaTh 3€MIII0, HO JEPEBO HE BBIPACTET, €CJIH B HEE
BHAUaj€ HE MOJIOXKUTh ceMsA. Eciu ke OHO 3aJ0KE€HO MPUPOIOW, TOrAa
NpUOOPETEHHBIE YEPTHI MPEBPATST €r0 B HEUTO BEJIUKOE.



OpnHO BakHOE 3aME€UaHME OTHOCUTEJIBHO BPOXKIACHHBIX BEIICH: OHU HE
BCETJa MPOSBIISIIOTCS MPU POXKACHUU WM JaKE B paHHUE TOMAbl KU3HHU.
WNHorna mnpupomHas Tiara K TPEeANPUHUMATENLCTBY MPOPHIBAETCS, KOTJA
YeJIOBEKY y>K€ UCIIOJIHUTCA IBaAlarh. J{pyrue He 4yBCTBYIOT €€ JI0 TeX IMOop,
NMoKa HE HAYHYT TMoyy4yarh MeHcuio. SI?7 MHe MNOoHamoOWINCh YeThIpe
KPY>KKH XOJIOJHEHBKOTO B MecTHOM Oape. HezaBucumo oT Toro, korma
Kakaa ceOsl MPOSIBUT, KaK TOJILKO BbI €€ MOYYBCTBYETE, CIEAYWTE 3a HEMl.
D710 30B npupoabl. OTBETHTE ke Ha HETO.

A Temeps 3a aeJjo!

K Gonbimmm nobenaM BenyT MaJeHbKHE IIaru. B KoHIE KaXk10i1 T1aBbl
Bbl HaWJIETE TPHU JEWUCTBUS, KOTOPBHIE CMOKETE€ BBINOJHUTH B TEUCHUE
noyyaca. Tak 4To He UIINUTE ONpPaBIAHUM !

1. Yero BBl Xxotute Oousbilie Bcero? Kakme Bemm mMOTHMMAIOT Bam
HAaCTPOCHHUE HACTOJIBKO, YTO, KaK BaM Ka)ETCs, Bbl CUACTIIUBBLI ObLIA ObI
3aHUMAaThCsl UMM KaXIbli neHp? Hamummre o0 3TOM Kak MOXHO Oosnee
moapoOHO, oOpalas BHUMaHUE Ha TO, YTO BBl OelicmeumenbHo ToJydaeTe.
NHorga Mbl gymaeM, 4TO XOTHM YETrO-TO MaT€pUATIbHOIrO, XOTS HAa CaMOM
JIEJI€ CTPEMUMCSI CHOBA M CHOBA UCIIBITHIBATh OMPEACICHHBIE YYBCTBA.

2. CocraBbTe CIHCOK BCEX OIpaBIaHHi, KOTOPbIE€ BBl KOTAa-In0O0
HaXOJUJIU JIJISI OTKa3a OT Hayajia CBOEro COOCTBEHHOTO jena. Ecnu Bhl yxe
VIIPaBJISICTE KOMITAHWEW, 3alMUIIUTE BCE IMPUMEPHI MAIECHBKOW JIKH,
KOTOPYIO Bbl TOBOPUIIU CE0€, MBITASICh EPEOUTH 30B BAIIIETO CEPALIa.

3. Pazobnaunte cBoM ompaBaanus. Hanummure, moyeMy OHM HE UMEIOT
cMmbiciia. Eciu Bbl JIeWCTBUTENBHO B Xoporiei Qopme, momnpolyiiTe Ha
OCHOBE KaXKJIOTO OTpaBlaHus cHOPMYIHPOBATH MMO3ZUTUBHOE YTBEPKICHUE
O CBOUX CITIOCOOHOCTSIX.



TiaBa 2
HeMHOro nokosi ¥ THIIMHLI (BameMy ymy)

Most My3bIka OyaeT BEUHOU. ITO
MOXET 3ByYarh IIyNo, HO €CIH 4
BIKY (akT, s u roBopio ¢akr. Mos
My3bIKa Oy/leT BEUHOH.

bo6 Mapnu

Bepa — 310 MbIC/Ib, CTOsIIIASE HAA MbICJIbI0. Myapo!

Bepa — 3T0 He Kora roBOpsAT YBEPEHHBIM I'OJIOCOM, XOTSI YBEPEHHOCTh
U SIBISIETCSl €€ COCTaBJsOIIEd. Bepa — 3TO HE KOrma O 4emM-TO TOBOPSAT
CHOBAa W CHOBa, XOTS TMOBTOpeHHE YyOexmaer. Bepa — 3To He Barie
CTpPEMJIEHHE CAENaTh YTO-TO, XOTS OHO M IMOMOTraeT B Jene. Bepa — 3o Ba
BHYTPEHHUH To0c. DTO IyOOKas HEMPEKJIOHHAs YBEPEHHOCTb B TOM, UTO
CUMTAEIIb UCTUHOM. ITO MOCTOSTHHBINA HEYMOJIYHBIN JTUAJIOT C COOOM.

B stomM-To M mpobGiema. Mbl MOCTOSHHO JIKeM ce0e B CIOBax M
MBICJISIX, 1 MHOTJ]a HaM JlaXke yjaercsi cedsi yoenuTh — mpa/a, HeHa10/To.
[loka He mo¥MelIb CBOM BHYTPEHHUE HESICHBIE UYBCTBA U HE HAYUMIIIHCS
CIPaBIATHCS C HUMH, YCTOMYMBOTO MPOrpPeECca HE BUIATb.

Knaccuueckuii mpumep — mombiTka cOpocuTh Bec. Bbl HaBepHsika
BCTpEUaJu JIOAEH, O KOTOPBIX s roBopto. Ha kakoe-To BpeMsi OHM cajsaTcs
Ha JMETY, OBICTPO XYACIOT, HO TOJIbKO 3aTeéM, YTOOBI CIYCTSI HECKOJIBKO
MECSIIEB CHOBa IOIPAaBUTHCS, BEPHYB NPEKHUM BeC U JO0OABUB ellle mapy
KwiorpaMMoB. OHU HE MOTYT JIOCTHYb CBOEH I1€JIM U MOXYJETh HAJ0JTO U3-
3a HeBepuss B ceOd, HEYETKOW (OKYCHPOBKM H CIOPAJAHYECKUX M
HEJIOCTATOYHBIX JelcTBUUA. be3 (QyHmameHTa B BHjEe Bepbl B ceOs HE
MOJIYYUTCST HU yaep:karth (OKyc, HHM caenarh 4to-1ubo. JKenaromiue
MOXY/ETh JOKHBI BEPUTh HE TOJHKO B TO, YTO OHH MO2Ym COPOCHUTH
KWJIOTPaMMbl, HO U B TO, 4TO cbpocam ux. be3 mryObOkoro oco3HaHUs
Heobx00uMocmu HaBCeTJa U3MEHUTh CBOM 00pa3 KU3HU U MOBEPUTH B HETO
310poBoe Teno He oOperelb. [loTepst Beca cuiibHEe BCEro 3aBUCUT OT TOTO,



YTO MNPOMCXOIUT B ToOJIOBE, a He rrue-to emie. Ha camom pnene mtoObie
JOCTHKEHHUSI — CIIECTBUE TOTO, YTO ITPOUCXOIUT B TOJIOBE, a HE TAE-TO EIIIE.

Ho Bepa BO 4TO-TO BOBCE HE 03HAYAET, YTO ITO YTO-TO — UCTUHHO. BEI
MOXxeTe aymarb Tak. Jpyrue — unadye. Kro npas? Hukro, u npu 3Tom Bce
onHOBpeMeHHO. (COBCEM HEBaXXHO, €CTh JIM THE-TO «YHUBEPCAIBHAS
VCTUHA. 3HAYEHUE UMEET TO, YTO UCTUHOM cuuTaere Bbl. MBI CO31aHbl IS
TOrO, 4TOOBI JE€HCTBOBaTh B MOJHOM COOTBETCTBUHU C TEM, BO UTO BEPHM.
Hamum sMouuu pabotarorT kak HeBUIMMBbIA GPS-HaBUrarop, kaxablii pas
0€301100YHO HANTPABJISIOIUN HAC KYpCOM, KOTOPBIM OMpEAeaeTCs] BEPO.

«51 Bepro, 4To 0oJKEH ObLI OBl CTaTh MUJIJTMOHEPOM, — CKa)KETEe BbI, —
HO S HE MWUIMOHED, MO3TOMY Balla WAES Aypalkas, a CaMH Bbl CHUJIIBHO
ommunbaerechy». CHayana s MOKaXXy BaM SI3bIK, @ IOTOM OOBSICHIO, YTO Ballla
BEpa YXe BOIUIOTUIACh B KU3Hb. Bbl Odonoxcner Ovliu  6bl  cTaTh
MUJJIMOHEPOM, HO HE CTAJIM KM, IIOTOMY YTO BEPUTE TOJBKO B TO, YTO
JOJDKHBI OBLIM CTaTh MM, @ HE B TO, YTO BBl YX€ MWUIMOHEpP. Bhl
HEMPEMEHHO OTBETUTE: «O’KEM, 5 BEPIO, UTO 5 )o/ce MUIUTUOHED, HO S BENb
He ctan uM». A s ckaxy BaMm: «Bpere! Ha camom nene BBl HE BEpUTE B 3TO,
a TIOTOMY M He sBIsieTech UM». [locmennee, 4ro Bel ckaxere: «KoHEUHO, He
BEPIO, MIOTOMY YTO s HE MWJUIHOHEpP». HeT, BBl HE MUJUIMOHED, ITOTOMY YTO
HE BEpHUTE.

[Toka BbI aOCOJIOTHO HE MOBEPUTE BO UTO-TO, TOUHO TaK K€, KAK BbI
BEpUTE B TO, YTO HEOO CHHEE, a COJIHIIE CBETHUT, BBl HE CMOXKETE 3TOTO
nobutkcs. M3BuHMUTE, HO Tak 3T0 padortaer. [Ipunuio Bpems dpe3BbIUaliHO
XOPOIIO OCO3HATH CBOIO BEPY, YTOOBI BalllM >KEJIAHUS HAYaJId UCIIOJIHSTHCS.
OTO HE 3HAUUT, YTO HYKHO ceOe Jrarb. JIOKb HE MOMOXKET. DTO O3HAYaeT
COIIaCOBaHME Balleil Bephl, POKyca M JAEHUCTBUI C BaIUMHU KEIAHUSIMHU.
Korga BeI 3TO crenaere, Bepa BOIUIOTUTCS B JEHBIW, YCIIEX U BCE, YTO BBI
noxenaere. Ilnmoxo T0, uYro Bepy MeHATh Taxeno. Ho onma —
OCHOBOIOJIATalOIIMi KOMIIOHEHT Yycliexa MpeArnpuHuMarens: 0e3 Bepbl B
ce0s BBl HUUETO HE 100bETECH.

A BOT M Xopomiasg HOBOCTb. Bepy MoxxHo oOpectu! UTtoOBl cnenarb
3TO, BaM MPUAETCS CKOOPIAWHUPOBATH YYBCTBA U pa3yM. JlJIst 3TOro BHavase
OCO3HAMTE, YTO €CTh JiBa COCTOSIHUSA: HEBEPHUE B CBOU CUJIBI U Bepa B ceOsl.
3areM pemuTe, 4TO XOTHUTE NEPEUTH B HOBOE cocTosHue. M, HakoHel,
BHYTPEHHE NPUMUTE OTy BEPY M HAYHUTE JEMCTBOBATH B COOTBETCTBHH C
HEW.



Kaxnpiii Tbb 3Haer, 4To eciu Bbl XOTUTE JOOUTHCA ycIexa, Bam
MPUJETCS MOBEPUTH B ceOsl. Bhl MOJDKHBI 3HAaTh, YTO CTAHETE YCHEIIHBIM,
HECMOTPS Ha TPYAHOCTH, KOTOpbIE BaM BCTpeTATcs. IlocTossHHOE cornacue
MEXJy YYBCTBAMHU W Pa3yMOM B OTHOIIEHUM TOrO, YTO BbI JIEJAETE, U
CO3/1a€T BCIO pa3HuIly. HecooTBETCTBUE UYyBCTB M pa3dyma HE MO3BOJIUT BaMm
JIBUTAThCS BIIEPEL.

Kak nponuts nmocsieanue 20 10/J1apoB U BCe e 3apadoTarhb
MWILJIAOHBI

CrycTsi HECKOJIBKO MecsIeB nocie Toro, kak J»sua Talipman cOexan
13 AHITIMHA B MOTOHE 33 «aMEPHUKAHCKOM MEUTOW», Y HEr0 OCTAIOCH BCETO
20 mommapoB. Kak m mpeackaspiBan ero ObIBIIHM Iied, Ou3HEc-umes 1o
MpOJIa’ke aHTUKBAapUaTa aMEPUKAHIIAM Ha 3aKPBIThIX MOKa3aX MPOBaIUIACh.
Bri, HaBepHOe, Aymaere, 4To 3HaeTe, kak nmoctynwi JI»ua? Bel nymaere,
YTO 3Ta HUCTOPUA O TOM, Kak OH B35l 20 OoJmapoB M NPEBpPATUI UX B
MUJIJTHOHBI.

Ommbaerech. [IPBUa M ero mapTHep MO OW3HECY MNPONWIM 3TH
nocneauue 20 moyutapoB B 6ape. (B koHIle KOHIIOB, OHU k€ U3 AHruu.) Hy
U YTO Takoro? Morm *e OHM HEMHOTO MOBECEIHUTHCS HAIlOCIEA0K, Korna
uxX Kopabnp men ko aHy. Ho Ha cienyromiee ytpo J[PBUI OCO3HA, 4TO
TOJIBKO YTO IEPEKUJI CaMbIM Y>KAaCHBIM M3 CBOMX KOIIMApOB — IOJIHBIN
IpoBaJl, U 3TO OBUIO HE TaK Yy cTpamHo. Hukrto He ymep, 3eMisi He
pa3BeP3IIach U HE MOITIOTHIIA €TO LIETUKOM.

[TosTomy JIpBuj pemni Hayath cHayana. OH U3MEHUIT OU3HEC-MOJIEb,
MEePEKIIOYMBIINCh HA PO3HUYHBIE Mara3uHbl, KOTOPHIM HYXKHBI OBLIU
cTapble Bemy s opopmieHusi BUTpUH. Xotd J3BUJ HUYEro He 3Haji 00
ATOM OW3HECE, a Ha PBIHKE YK€ JOMHHUPOBAT KPYMHBIM KOHKYPEHT, OH
HaIlleJl CIIOCO0 MOJIyYUTh HECKOJIBKUX MEPBBIX KIIMEHTOB.

B ommnune ot koHKypeHTa, J[PBHA XpaHUI TOBAap B Trapaxe, a C
JOCTaBKOM B Mara3uHbl €My mnoMmoranud JApy3ba. He wumes Toictoro
KOIlleNIbKa, OH TMOCTPOMJ CBOM OW3HEC Ha YHOPHOM Tpyde U
nu3o0perarenbHOCTH. J[PBUAY MPUIUIOCH MBICAUTh HEMIA0JIOHHO, W
0Ka3aJIoCh, YTO UMEHHO 3TOTO XOTENH KIAUEHThl. OH MOHSJ, YTO Mara3uHsl
UCIIOJIB3YIOT €r0 BelIH, YTOObI Au(depeHInpoBaTbCs OT APYIUX, U YTO OH
3aHMMAETCs HE AaHTUKBApUaTOM, a IIOMOraeT CO3/1aBaTb YHUKaJIbHOCTH
OpeHaa. 9T0 NOHUMAHHUE TPUHECIIO EMY MUJIJTUOHBI.



JIPBUJ YMHOXHII CBOM ycmeX, MpeBpaTuB CBOIO KoMmmanuio London
Antique, 3aHUMAaBIIYIOCA BU3YaJIbHBIM TA3aUHOM, B
CrelHaIN3UpyIollytocss Ha Openaunre Propaganda, koTopas Topryer
AHTUKBAPHUATOM U IIUPOKUM CHEKTPOM TOBAPOB, HEOOXOAUMBIX PO3ZHUYHBIM
TOProBLAM JJisi CO3[aHUSl YHUKaJIBHOTO OpeHja. DTO ObUIO CEepPhE3HBIM
marom, Ho J[PBua He Gosncsa Heymauu. M xorma k Hemy oOparuicst Panbd
Jlopan u3 Polo, kotopoMy norpeboBaiach HOBasi OpEHAMHIOBasI KaMITaHMUs,
JPBuj coBepmivil CKadok. 3Had JU OH, yTo OusHec Propaganda Oymer
obecrnieueH nocrarouHbiM cripocom? Hert. IlepexxuBan nu on o0 stom? He
oueHb. Hy 1 4T0, 4TO OH MOT OTEpPNETH HEYAAUY?

B TedeHne Bcero HECKONBKHX JIET KoMIaHus [[3Buaa obpena apyrux
KpYIHBIX KJIMEHTOB, TakuxX kak Banana Republic, Old Navy u Nike. [Tocne
CTOJIBKHX JIET CMEJIBIX TBOPYECKUX IKCIIEPUMEHTOB J[3BHI CTa 3KCIIEPTOM
B co3nanuu OpenaoB. [lo3nHee oH mpojai CBOl MHOTOMIJITMOHHBIN OU3HEC
u ocHoBan World Famous — komnaHuio, MOMOTalpIIyl0 CO3/1aBaTh
YHUKJIbHOCTh OpeHJa — OJIUH U3 HauOoJee IIEHHBIX aKTHUBOB.

VYnaua yneiOHynack J[PBUAY OTYAcCTH MOTOMY, YTO OH He Ooscs
npoBasia. OH OoJbllle HE BEPUJI, YTO HEyJdaua — Xy/uiee B xKu3HU. OH ObLI
ymHuleit u tpyasroi. Jpsun Talipman — TyaneTHOOyMaXkHbIM OU3HECMEH.

CrteHbl HeBepus B ceds

buzHec — 3TO TyTh U3 HBIHENIHETO COCTOSHUS (MMyHKTa A) K
cienyomieMy goctwkennto (myHkty b). Bo3moxkHO, Bam XO4deTcsi HayaTh
cBoe nepsoe Jaeno. Ceityac Bamia Beipyuka paBHa 0, 3T0 A. Bbl XxoTHTE,
4yToOBI Bama BeIpydka nocturia 400 000 momnmapoB K KOHIy roaa, 3to b.
Ecnu Bel He Bepute B ceds, 3HauuT, cTpoute CteHy. Ota CTeHa He TO3BOIUT
IBUTATbCS BIIEPE]l U MOXKET JIaK€ 3aCTABUTH BAC CBEPHYTh B CTOPOHY, YTO
YXYILUIUT CUTYAIUIO.

JlaBaiiTe NpEaIoaokuM, YTO B 3TOM IIPUMEPE Ballle HEBEpPUE B CBOU
CHUJIbI BBIPAXKAETCS B CJICAYIONINX apTyMEHTAX.

1. ¥V Bac HeT AeHer, a 6e3 HUX Bbl HE MOXKETE BHIBECTU Ha PHIHOK CBOM
TOBap.

2. Bbl HUKOTIa HE [I€71alid 3TOTO PaHbIIe, TOATOMY KOHKYPEHTHI JIETKO
OmnepensT Bac.

3. Bl cnumikoM Mosofbl, YTOOBI BaC yBaXkaslo OM3HEC-COOOIIECTRO.



4. HuKkTO ¥ HMKOIZIAa HE YBEJIMYMBAJ BBIPYUKY Tak ObicTpo. [loTomy
YTO 3TO HEBO3MOKHO.

A Temepp JaBalTe MOCMOTPUM Ha KAXKJIO€ M3 ATUX YTBEPKICHHUU U
MOAYyMaeM, KaK OHU MOTYT PaCCTPOUTH BaIlld MEUTHI.

1. Bbl He MoOxkeTe BBIBECTH CBOM TOBAp HAa PBIHOK 0Oe3 aeHer.
BCTpEYa JIFOACH, OTKA3aBIIUXCS OT MPEKPACHBIX UJIEN U3 CTpaxa, YTO UM HE
XBaTUT JICHET JUISl BBIBOJA CBOETO MPOJYKTa HAa pbIHOK. Min, TOro xyxe,
OHU BJOXKWIM MEHBIIE BPEMEHU M JICHET B H3TOTOBIICHUE BEIUKO20
MPOJYKTa, YTOOBI COXpPaHUTh PECYpPCHl IJIsi MapKETHHTAa, U TOJYYUIH
IIOCPEICTBEHHBIM TOBAp, HO COIPOBOIWIIM €ro 3allyCK HEaJeKBaTHbIMU
MAapKETUHTOBBIMM YCUJIMAMHU. DJTO TOYHBIA pelENT Heymadu. Ecim ToBap
BEJIUKOJIETICH, OH OyzmeT mpojaBarh cebs cam. [loBepbTe, 4TO MapKETHUHT
MOXXHO oOecneuuTh OecrulaTHO WM jemieBo (3To peanbHo). [lo Mepe
MpoAaX TOBApa MOSABATCS CPEIACTBA I AAJbHEHIIEr0 CTUMYJIUPOBAHUSA
MPOJAXK.

2. KoHKypeHTBI Ha/IepyT Ballly HeONbITHYI0 3aAHuNy. 11 cHOBa Bepa
B ATO TOYTH BCETIa MPUBOAUT K Oe3neicTBHI0. XYK€ TOTrO, JIFOIU TPaTsAT
BpeMs U JICHbI'U B MOMBITKE Y3HATh U U3YYUTh, KaK paOOTalOT KOHKYPEHTHI.
Ho BwmecTto TOro, 4robsl oOecrneunTh cebOe MPEeBOCXOACTBO, OHHU
npuoopeTaroT O creruduKke KOHKYPEHIIMH JIMIIh 3HAHUSA JIeCATU— WU
IBaAATUIETHEN AaBHOCTU. Hayka Bcerma mieTercss mo3aiau, U €CIHA BbI
Oyzmere monararbCsl JIMIIbL Ha TPAJAUIIMOHHOE OOpa3oBaHUE, BBl TOXKE
orcraHere. lloBeppTe, HEONMBITHOCTH — 3TO AKTUB, MO3BOJISAIOIINN Bam
MBICJIUTH HEMIaOJIOHHO, TaK, KaK Ballld KOHKYPEHTHI U MIPEACTaBUThH ceOe He
MOTYT.

3. HukTo He BOCIpPHUMET Bac BCepbe3. YBEPEHHOCTh B TOM, YTO BbI
CJIMIIIKOM MOJIOJIbI 111 TOTO, YTOOBI K BaM C YBa)KEHHUEM OTHECIIOCH JEJI0BOE
COOOIIIECTBO, MOXET TMapajau3oBaTh, WM BBl OyneTe >XJaTh HIACAIBHOTO
BpPEMEHM IS Hayaja — HO OHO HHMKOTJA, HHUKOTJAA HE NpuXoauT. Bce
MpOBEPsIETCS Ha MpakTuke. YeM paHbllle Bl HAYHETE, TEM OBICTPEE y Bac
MOSIBUTCSL OMBIT UM TeM ObICTpee BBl J00beTech ycmexa. Kpome Toro,
NHTEepHET MO3BOJISIET BaM JIEMCTBOBATh, CJIOBHO OOJIBIIOW KOPIOpPAIIHH,
Jake €CU BBl BEIETEe CBOM OW3HEC, cujid B Tpycax. Hemb3s ObITh CIMIIIKOM
MOJIOABIM JJIsl OM3HECa — YTOOBI CO3/1aTh MEPBYIO KOMIIAHUIO, BaM JIaXKe HE
HY>KHO UMETh BOJUTEIbCKHUE MpaBal



4. Bama njaesi HeBO3MOXKHA, MOTOMY 4YTO TaK HUKTO HUKOIJAA He
nesan. Kak MHOro jroeil monajauch B JIOBYIIKY, BEPS B HEBO3MOXXHOCTh
cAenarb YTO-TO TOJBKO MOTOMY, YTO TaK HUKTO HE Jienan panblie! M cHoBa
3TO MPUBOIUT K OE3MEHUCTBUIO. A 4YyTh MO3IKE Bbl BUJUTE, KaK Ballly
«HEBO3MOXKHYIO» WHACI peanmmu3oBanu apyrue. Kaxmoe wuzobperenue,
KOKIbIM OW3HEC, Kakaas BeMKas HAesl MOSBWIKNCH KOTAA-TO BIIEPBBIE.
Ecnu HUKTO HE Aenan To, YTO BBl XOTHUTE J€aTh, paayurech! Y Bac ecTb
MIPEUMYIIECTBO, TOCKOJIBKY BbI CTAHETE MEPBBIM, KTO JOOBETCS yCIexa.

Bunure, kak, qaxxe He yCIEB CTapTOBaTh M3 TOYKU A, BBl 3a CYET
HEBEpHS B CBOU CHJIbI BBICTPOMJIM HACTOJBKO BBICOKYIO M KPETKYIO CTEHY,
YTO OHa COMBAET BacC C TOJKY M JIeJTa€T HEBO3MOKHBIM HA4Yaao JBUKEHUSA?
Tak BbI B TOuKy b HMKOTIa HE MTOMIAIETE.

Oto HeBepue B coOcTBeHHbIE cuiibl s HasbiBalo CteHoil. CreHa
HEempeoaoauMa U Oojiee mMpoyHa, yeM Jirobas gusnueckass mperpana. Her
WHOTO CIT0C00a OMPOKUHYTH €€ WU Pa3pyIIuTh, KpoMe mojaBicHuss CTEHBI
3a C4eT OOpPETEHUS BEPHI B CEOsI.

«Ho nogoxxaute MuHyTKy! Eciiu s1 Bepro, 4TO MHE HYXHBI JCHBIH TSI
TOTO, YTOOBI 3alyCTUTh CBOM OM3HEC, U MOTOM TOJy4Yar0 JAEHBI'H, KOTOPbHIE
TOYHO OmnpokuHyT CTeHy, 3TO O3HayaeT, yTo s pazpywun CreHy, He
W3MEHUB BEPY ! »

Henpagna. loctyn k neneram He paspymaet Creny. Ha camom nene
oH aemaer CTeHy BHIIIE W TpovHee. Bl HE OTKa3alucCh OT CBOEH BEpHI B
HEBO3MOXXHOCTh HauaTh Om3Hec 0e3 nmeHer. Bel moka3anu cebe, YTO JCHBIH
BaM JCHCTBUTENHHO HYXHBI. CTEeHa «HE MOTY HayaThb Oe€3 JeHer» cTajia
BPEMEHHO HECYIIECTBEHHOW, IOCKOJIbKY OHHM y Bac NoOABWINCH. Ho
HEYBEPEHHOCTh B CBOMX CHJIaX OCTajach. B ciemyronuii pa3 B cuUTyaluu,
KOT/Ia BaM MOKaXETCsl, YTO BaM TPeOyIOTCs IEHbI'M, KOTOPBIX Y Bac HET, 3TO
HEBEpHE OISATH CO3/IacT MPEMATCTBUSA Ha BamieM NyTH. [lompiTka 00OMTH
HEBEpHE B CBOU CHJIBI HE paspyinaeT CTeHy, a JieJlaeT €€ €Ille BHIIIE.

ITonckaska Thb
Okazanue ycnye. Hcnonv3yiime catimol 0151 (hpuiancepos,
Yymoowvl bvicmpo NOOKIIOUUMbCS K npoeKmam,

COOMBEMCMBYIOWUM BAWUM CNOCOOHOCMAM U HCELAHUAM. DMO
CMOUm KaxKux-mo OeHe2, HO AGIAemcs euje OOHUM HeO0pOUM



cnocobom Hauamv, He UHBECMUPYST 8 CO30AHUe COOCMBEHHO20
cauma.

9TO 3AaBUCTh

3aBucTh. Jl0 HEmaBHEr0O BpEMEHHM 5 HE OCO3HABaJd, HACKOJIBKO
pa3pyliuTenbHa OblIa 3aBUCTh JJII MOEro COOCTBEHHOrO Iporpecca. A
KOTZa TEpeCTall 3aBUA0BATh APYIMM, MOM IPOrpeCcC KaK MPEeIPUHUMATENS
TOJIBKO YCKOPHJICS.

Panpiie, 3HAKOMACH C YCHEIIHBIMHU JIFOABMH, SBHO OIEPEKABIINMHU
MEHS, sl MPU3HABAJ UX yCHEX, HO JIMIIb BHEITHE. A B INIyOWHE AYIIU CUUTAT
WX HECUYACTHBIMU 3aCpPaHIlAMH, IMPOCTO POJUBIIMMUCIT «C CEpeOpSIHOU
JIO)KKOW BO PTY», HE 3aCIIY’KHBAIOIIUMH TOTO, YTO UMEIOT. M ele MUIIIMoH
BCSIKMX MBICJIEM ITPOHOCWIICSA y MEHS B TOJIOBE, MPUHWXKAS JTUX JIFOIEU U
OCTaBJIAd UX JAJIEKO Mo3aau. HactpoeHue Moe yinydiianiocs, 10 KpanHeu
Mepe HeHanonro. Ho B crnemyrommi pas3, Korma s BHIEN YCIEIIHOTO
YEJI0BEKA, MOS 3aBUCTh TOJIBKO BO3PAcTaja, U BECh IIPOLECC MOBTOPSIICS.

A moToM s mpo3pen. 3aBUlysl KOMY-TO, 5 €1ll€ MEHbIIe Bepui B ceOs U
TEM CaMbIM yBeJIM4YHMBald BbICOTY CTEHBI, KOTOPYIO BO3JBUTajl Ha IyTH
COOCTBEHHOTO ycnexa. 3aBUlysl KOMY-TO, MbI IIPU3HAEM, YTO OHU JIOCTUTIIN
YEro-T0, YTO Mbl HE CMOITIM M YK€ HE CMOXKEM, a MOTOMY HaM OCTAETCS
JYIIb T7a3€Th HA HUX. Y HUX €CTh TO, YTO OHHM HE 3aCIyKHBAKOT, U OHU
JOJDKHBI MPU3HATh ATy OMMOKY. PaKTHYECKH kK€ Mbl TOBOPUM O CBOEH
HECIIOCOOHOCTU HMMETh TO, YTO €CTh y jApyroro uenoBeka. 9tro OUEHb
CHUJIBHOE nposiBineHue HeBepus B ceOsl.

3aBUCTh K JPYrMM CO3[aeT HEMpeoAOoINMBbIH Oapbep Ha MyTH K
HalieMy coOOCTBEHHOMY ycrexy. BMecTo 3aBUCTH UCKPEHHE MOAIIOANpYHTe
TakuM oM. CTpeMuTech OBITh MOXOKMMHU Ha HHUX B TEX acCMEKTax,
KOTOPBIM BBl paHblle 3aBupoBanu. [loOmaromapure HUX 3a TO, YTO OHH
PaCUMCTHIIM BaM IIyTh K YCIIEXY U CHENaIN €ro HaMHOoro jerde. Cnpocure,
YTO U KaK OHH JieJIalii. Bel yIMBUTECH, KaK CUIIBHO OHU MOT'YT BaM ITOMOYb.

Bam HY>XHO BCTPETHUTBHCS JIULIOM K JIMI[y C HEBEPUEM B CBOM CHJIBI U
MOOEINTh €ro. ITO €IUHCTBEHHBIN crIoco0 pa3pymuth CTeHy. Bl 10IKHBI
n30aBUTHCA OT MEIIAIOIIET0 BaM HEBEPHsI B CBOM CHJIBI U OOpECTH Bepy B
cebs, Bepy, KoTopas co3naet KaHnan nBu>xeHuUs BIepe.

KanaJ BepbI B cedst



YroObl cTaTh yCHEIIHBIM  MpearpuHUMAareIeM, BaM  HYXHO
TPEHUPOBATh YM U CepJlie, a TakxKe BepuTh B ceds. Kak nronu nocne orryna
BO3BpalalOTCsl Ha paboTy Oosiee KPENKMMHU M YBEPEHHBIMU, Bepa B ceOs
CO3J1a€T IMyTh, [0 KOTOPOMY JABMXKEIILCS K LIETSAM, JaXkKe €CIU KaXKeTCs, YTO
nena uxyT Tak cede. S HaswiBaro »To Kanan Bepol B ce0sl.

Kak wu3mMeHunInChr OBl apryMeHThl, TPUBEACHHBIE B MPEIBIIYIIEM
npuMepe, eciiu Obl BBl Bepriik B cebsi? JlaBaiite pazpaboTaeM HOBBIM HAOOP
MIOJIOXKEHUH U TIOBEPUM B HETO.

I. ¥V Bac HeT JAeHer, 4YTO MO3BOJSET C(POKYyCHpPOBATH
M300peTaTeIbHOCTh U SHEPTHUIO HA MPOABMKEHUU MPOIYKTA JTyUllIe JTI000To
U3 KOHKYpPEHTOB.

2. Bbl HUKOIZIa HE J€JalMd 3TOTO MPEXJ]E, YTO IMO3BOJISET MBICIUTH
HEeaOJIOHHO, MPUAYMBIBAs UI€U, KOTOPbIE COKpPYIIAT KOHKYPEHTOB.

3. Bama w™omomocTe W TpoQEeCcCHOHATU3M BBI3OBYT OOJBIIOE
yBa)KCHHE B JIETIOBOM COOOIIECTBE.

4. HukTo TOoKa He Haien crnocoda ObICTPOTro pocTa B Ballle OTPacCIH,
NO3TOMY TaJaHT U U300peTaresbHOCTh oO0ecrneyar BaM MpOrpecc u
JUAEPCTBO.

OTKa3bIBasICh OT HEBEPHs B CBOU CHJIBI, KOTOpO€ BO3BOAUT CTeHy Ha
BallleM TYTH, BBl HE TOJHKO CHHMMAeTe OTPaHUYCHUS, HO U (OPMHpYyETE
Kanan Bepel B ce0s. OH yBenuuuBaeT MOMEHT cuiibl. Jlaxke ecnu Bac
BBIOPOCHUT C TPacchl, Bepa B ce0sl MO3BOJIUT MPOAOKUTD JBUKEHHUE BIEPEL.

BoT maBHbIE MOACKAa3KH, KOTOpbIE MOMOTYT co3darb KaHai Bepsl B
ceos.

1. Oco3HajiTe, YTO HET HUYEr0 HEBO3MOKHOro. Korma Bel roBOpUTE
«3TO HEBO3MOXXHO» M BEPUTE B CBOM CJIOBA, TO CO3Ja€T€ T'MTAHTCKUN
Oapbep Ha myTu K ycrnexy. CerofHsi Bbl MOJHUMETE MEHS Ha CMEX, €CIIH s
CKaxKy, 4TO TeJenopTauus BO3MOXKHA. Eclii ke s CKaxy, 4TO BO3MOXHBI
MOJIETHI TIO BO3/1YXY, BbI CKa)XeTe: /1a, KOHEUHO. JTO 3HaeT Jt000it 0apan. Ho
TO K€ YTBEPXKIEHHE IIO MOBOMY BO3AyXOIUlaBaHWs, cruesaHHoe B 1800-e
rojibl, BBI3BAJIO OBl CMEX W CJIOBA, YTO OHO HEBO3MOXHO. lIpsimo 31ech,
OpsIMO celdyac MpeKpaTuTe TOBOPHUTh «ITO HEBO3MOXKHO». Bcerma ectb
CHoc00, ¥ BaM MPOCTO HY>KHO HAlTH ero. Sl He MOTy KJ1aTh, KOTAa CO3AaayT
NEepBbI TenenopTep, 4yToObl cKazaTh: «S Bemb roBopui Bam, na?» Her
HUYErO0 HEBO3MOXKHOTO.



2. 3apapBaiiTe mnpaBWibHbIe BONPOCHl. Bce Mbl ciblmanm
YTBEPKICHUE <«AypaluKkuxX BompocoB He ObiBaer!». Hempasma! S xouy
CKa3aTh BaM, YTO JypallKue BOMPOCHI OBIBAIOT, U OHU BCTPEUAIOTCS Ha
KaXA0M mary. JIroau 3a1ar0T MHE OHU U T€ K€ UIUOTCKHUE BOIPOCHI CHOBA
u cHOoBa. OJMH U3 MOMX JIOOUMBIX Takou: «I1e HalWTh UHBECTOPA, KOTOPHIM
aacT MHe JeHbru?» Kak OyaTo MHHBECTOPHI — 3TO MaMOYKa U Iaroyvka, 1 BOT
OT MEHS XIYT, 4YTOObl s TIOMOT MPUAYMaThb YOEIUTEIbHYIO HCTOPHIO,
Onarogapsi KOTOpO MOXKHO Oy/eT MOJIy4UTh HOBYIO MAalllMHY WA YTO Tam
eule JoAsSM XouyeTrcss uMeTh. llepecTanbre 3amaBaTh AYpPAIKUE BOIPOCHL.
3agaBaiiTe mpaBuiibHbIE. bynbre nepBbIMH, KTO crnpocuT: «Kak MHe
noxkazames WHBECTOPY 2apaHmupoaxHylo TPUOBLIL HA €r0 MHBECTUIIUU
B 200 mpouentoB?» Wimu «Kak MHe nokazams WHBECTOpY, YTO MBI 00a
MO>XEM BBIATpaTh 371ech?» [IpaBuiibHBIE BOMPOCH O3HAYAIOT MPABUJIbHbBIC
OTBETHL.

3. IIpoBepbTe, HE aeaaeT JM y:Ke KTO-TO TO ke camoe. Tak yacto
OBIBAET, UTO CTOUT MPOCTO OTKPHITH IJ1a3a, U Mbl YBUJIUM KOTO-TO, KTO YK€
JIE€NAET TO, YTO MbI CUATAIN HEBO3MOXKHBIM. Hy»KHO JIHIIIb TPUMEHUTH 3TO K
cebe. bparbs Paiit yBuienU BO3MOKHOCTH mojiera, Habmtonas ntull. [locne
ATOTO OHM CMOIJIM 3aJiaTh OnecTsuii Bonpoc: «Kak MOXKHO MCMOIL30BaTh
Hallld 3HAHMS O MTHUIIAX, YTOOBI CO3AaTh KOHCTPYKIIHMIO, KOTOpPasi TO3BOJIUT
JeTaTh 4eyioBeKy?» Eciu KTOo-TO yKe JellaeT TO K€ CaMOe€, 3TO TOYHO
BO3MOXHO.

4. 3apnasaiite Bonpocsl. Korga-to s agyman, uto ¢otorpaduueckas
MaMsITb — 3TO HEUTO, C POXKJACHUS IMPHUCYILIEE HEKOTOPHIM YyAUKaM, HO
a0OCOJIFOTHO HEJIOCTYITHOE€ HOPMAaJbHBIM TapHSAM Bpoje MeHsA. S Kak-To
YBUEN, KaK OAWH YEJIOBEK BOCIIPOU3BEN B MPABWIHBHOM MOPSIKE HA3BAHUSA
MATUAECATA HE CBA3AHHBIX JIPYT C JIPYyroM MpeameToB. W pemmi, 4To OH
ricux. [loToM cripocui, Kak OH 3TO JENIA€T, U OH paccka3ail MHe. bor moit!
Korma cexper packpsuics, 3TO OKa3ajaoch Tak mnpocto. S mompobosai, wu,
YepT BO3bMH, TEIEPh U 5 MOT 3AIIOMHUTH MATHAECCAT HUKAK HE CBA3aHHBIX
Mexy coboi peameToB. Teneps u s nicux. bonbine, uem Kpuce Dnken.
S — 4oknyTHIN nIcuX. HOKHYTHIN NCUX!

5. Jlenaiite camu. [loka BBl HE JOKakeTe 4TO-TO ceOe, BBl HUKOIIA B
3T0 He mnoBeputTe. MHOTrma JQ0Ka3aTenbCTBO JEKUAT HA MOBEPXHOCTH.
HcnpiTaiiTe cebss W momnpoOylTe dYTO-TO, YTO MPOTUBOPEUUT BalllEeMy
HEBEpHIO B CBOM cwiibl. He mbITaiiTech n0Ka3aTh, YTO BbI MPaBbl; HA00OPOT,
MOJIHOCTBIO TIOCBSTHUTE CE0sl TOMY, YTOOBI JI0Ka3aTh OIMIMOOYHOCTh CBOMX



B3ns0B. Korma y Bac Bce mosiydutcs, Bbl oOpeTeTe Bepy B ceOsl. BhITh
HETPaBbIM UHOT/IA TaK MPABUIILHO!

6. Unure 4yepenambum maroM. Eciu B Bameld Bepe BaM HYKHO
caenatb moBopoT Ha 180 rpamycoB, BaMm NMPUIETCA BHAYAJIE MEHATH €€ 110
OJTHOMY TpaaycCy 3a pa3. YIoTpeOuTe OOJBIIYI0 YacTh CBOCH DHEPrHUU Ha
nepBoe HebosbIIoe u3MeHenrue. Korma oHO mogyduTesi, mo3apaBbTe cedsl ¢
TE€M, YTO CTaJM Ha rpaayc OIukKe K LeNd, U MePEeXOAUTEe K CIEeAYIOUIEMY
mary. He mbITaiiTech pemuth Bce TMNpoOJeMbl cpa3y; JIBUTaNTECh
yepenambuM waroM. Tbb 3HAKOT, 4TO WX MWUIMOHBI CKJIAJAbIBAKOTCS
MOCTENEHHO: CHauyajla mnepBble 3apaboranHbie 100 pomnapoB, MOTOM
CIIEYIOIIUE U TaK Jajee.

7. CuuraiiTe, 4YTO CTAKAH HANOJOBUHY MOJOH. CTalkuBasCh C
m000# cutyanuen, (OKyCUPYWUTECh TOJBKO Ha TOHMCKE OJIarompusTHBIX
BO3MOXKHOCTEHM. B HEKOTOPBIX ClydasiX TaKUX BO3MOXKHOCTEM MOXET OBITh
Majgo, a mpobreM — oyeHb MHOro. QPokycupoBka Ha mpoliemMax He
MPUHOCUT HUYEro. BaM HYXHO MCIOJIB30BaTh NMIPEUMYIIECTBA, KOTOPHIE BbI
CMOXETE€ HaWTH, JaXe KorJga WX IOYTH HeT. Ecim B BalieM cTakaHe
oCTajlach JIMIIIb Karulsi MOJIOKa, BCE €le €CTh YTO BbINUTh. Mnu eciau ot
pYJI0HA OCTAJICS TOJBKO OJIUH JIUCTOK, BBl BCE K€ MOXKETE MOATEPETh... HY,
BbI TTOHSLJIN.

8. 3anucehiBaiiTe U u3yvairTe. Kak 4acto JIfOId TOBOPSAT, YTO 3HAIOT
YTO-TO, @ KOTJa BbI CIIPAIIMBAETE, OTKYJa OHU 3TO 3HAKOT, BAM OTBEYAIOT:
«/la mpocTo 3Hat0, U Bce». DTO MPOCTOM M JETKUW CIOCOO MOCTPOUTH
CreHy HeBepusi B CBOM CuJIbl. Korjia BbI BEpUTE B HEUTO, MPEHSATCTBYIOIICE
YBEPEHHOMY JIBMKEHUIO BIEpea, 3anuimuTe 3To Ha Oymare. Ilotom
MOUIUTE MH(POPMAIMIO U U3YYUTE €€ UYEPTOBCKM TIATENIbHO. Pesynbrar
aHain3a, CKOpee BCEro, pa3pyIlIuT Ballle HEBepHe, BhI momajaeTe B Kanan u
OBICTPO YCTPEMUTECH BIEPE.

9. Korna Bce 3aKOHYMJIOCH, MPOAOJIKANTe ABHKeHUe. Eciin 4To-TO
CJIyYHJIOCh B TIPOIILJIOM, BOBCE HE 00s13aTEIHHO, YTO 3TO BHOBB MPOU30UIECT
B Oynymiem. $1 cobuparoch MOAEIUTHCS ¢ BaMH OaHaJbHOW, HO HEYIOOHOMU
HUCTOpHUEN — cliydaeM ¢ rpeHkamMu. /[0 BoceMHaalaru JieT s u30erayi 3Toro
Omrofa Kak 4uyMbl. S 3Hai, 4TO M3-3a TPEHOK O0JIet0, MOTOMY YTO B LIECTh
JET ChEN OAHY, — M Yepe3 HECKOJIbKO MUHYT MHE CTajJ0 Y>KacHO IUIOXO.
MeHsi TOIIHWIO HECKOJIbKO JaHEeH. B cMbicie, 3TO ObUT HENpepbIBHBIM
pBOTHBIN MapadoH. CIOXKUB OTHO C APYTUM, S TIOHSJI, YTO BUHOBATHI ObLIH
rpeHku. B Ty MuHyTy 5 gan cebe 3apoK HUKOT/a UX OOJIbIIE HE €CTh.



A TIOTOM 3TO Cy4YnI0Ch. B BoceMHaIaTh JIET S OKa3aJics B Y)KAaCHOM
MOJIOKCHUW — WM YMEPETh C TOJIONY, WU CheCTh EIUHCTBEHHOE, YTO
ObUTO, — YepToBy TrpeHKy. ['yObl Mou apoxkanu, kKorja, 00e33apa3uB ceOs
JECAThI0 TAJUIOHAMHM CHPOINA «OT TeTymKH J[emalMbl», s BOWICS B
rpeaky. Kakas ona Obina BkycHas! U, yauBuTenbHOE €70, MEHS HE
BbIpBasio! Uepe3 HECKOJIBKO JIET MaMma CKaszajia, 4TO, KOTJa B IIECTh JIET s
3a00JiesT TPUMIIOM, MEHsI TOLIHUIIO Bce BpeMs Oosie3Hu. Kopoue, 310 ObLIO
HE W3-3a TpeHKU. M eciam 3TO Caydmsioch KOTJa-TO, TO HE 3HAYUT, YTO
CIIy4uTCs CHOBa. He mo3BONBTEe BHIKMHYTH M3 JKM3HU JBEHAAIATh JET 0e3
I'PEHOK!

Kornma peubr uaer o0 ycmexe B Ou3Hece, BaM MNPUIAETCS IOHSTh, YTO
a0COTIOTHO HE0OX0AMMO, 0ECCTIOPHO HYKHO, OUY€Hb BaKHO M30aBUTHCS OT
HeBepHus B cBou cwibl. Toibko co3naB Kanam Bepwl B cebs, BBl CMOXKETE
HayaTh JBUTATHCS BIIEPE]] U UCTIONHSATH CBOU YKEITaHUSI.

IToxnckaska Thb

Pocm npooasxc mosapos/ycaye. Eciu ne xomume mpamuma
Hu Koneuixu, ucnoav3yume Craigs List. Ilpodasams ¢ eco
NOMOWBIO MOBAPLL U YCIYeU MONCHO OECNIamHo.

Korna nepBbiil 1eHb 0CTAJICH B IPOLILJIOM

Paspymenue Crensl u coznanue Kanana — Gonbioe, Baxxuoe geno. Ho
KaKk HE€ U3MEHUTh CBOMM YOEXIEHUSM, KOTJAa OTOT  MEPBBIM
BJIOXHOBJIIOIIMNA JI€Hb OcTaHeTcs B npouuiom? HyxHo cTpouts Kanan
KOKIBIM JICHb, TOTJIa BCE MOJYUYHUTCA. BOT HECKOJIBKO MOACKA30K, KOTOPHIE
MOMOTYT BaM NoJiJIepKuBath o0pa3 meiciieit Thb.

1. PykoBoacTByiiTECh YYyBCTBAMHU, 4 HE JIOTUKOH

Bama Bepa oTpakaeT Bally KIOUEBYH) 3MOIMOHAIBHYIO PEAKIHIO.
Ona HE ocHoBana Ha soruke. J[pyrumu ciioBaMu, Baiia B€pa — 3TO MBICIU
HaJ MbIcasiMu. Ecnu Bel ToBOpHTE TpoMKO: «S 100BIOCH ycmexay, a
BHYTPEHHHUIN TOJIOC BoO3paxaer: «He cMoxemsb, moTOMy 4YTO JIOX», OH
noOeauT, a Bbl OKaxeTech JOXOoM. IlepeolleHuTh BaXHOCTh 3TOTO
HEBO3MOXXHO. MBI BCe€ TOJIydyaeM TO, BO YTO BEPUM B IIIYOHMHE TYIIH, — 3TO
He (POKYC-TOKYC, ATO HAay4HBIM (PaKkT, Tak Mbl, JIOAH, yCTpoeHbl. OYeHb
BHUMATEJIbHO OTHOCHUTECH K MBICJISIM HaJ MBICTAMHU. .. K Ballium 4yBCTBaM.

2. llpucoequHsaiTeCh K NPABUJIbHOM TOJIIIE



3MeHuThs CBOIO Bepy, JUIIb WIEIKHYB MalbllaMd, OOBIYHO HE
nonyyaercs. Ho ectb oauH odeHb 3(PPEKTUBHBIM METOA: HAWTH JIOACH,
KOTOPBIE€ YK€ JOCTUIVIM TOTO, YTO XOTUTE BbI, U BIUCATHCA B ATy TPYIILY.
Ecnu BBl cpaBHHTE OOLIME YEPTHI MSTH CBOMX CaMbIX OJIM3KHUX JIFOAEH, TO
OKa)XeTCs, UTO y BaC OHM TOXKE€ MMEIOTCs. BriOepure Tex CBOMX 3HAKOMBIX,
KOTOpBIE MOXOXKHU Ha 00pa3, K KOTOPOMY Bbl CTpeMHUTeCh. Briuraiite or HUX
BCE, 4YTO MOXETE, M YYHTECh Y HHUX IIpU KaXJAOW BO3MOXKHOCTH.
Berpewalitecb ¢ HMUMM 32 Y)KMHOM, OpPraHU3yWTE€ COBMECTHBIC
MEpONPUSITHS; HAKOHEL], IPOCTO MPOBOJAUTE C HUMHU CBOOOTHOE BpEMSI.

A Temepb MOW COBET O TOM, KaK OCTaBaTbCsl Ha (pyHOameHme epul 8
cebs1, 3aIrycKasi Ou3Hec.

3. leaurech CBOUMH MBICJIASIMU

Bbl He moBepute, Kak 4acTo KO MHE OOpallatoTcs JIOIU CO CIOBaMH,
4TO €Il€ Y HUX €CTh OJHAa MJiesd Ha MWUIMap[ I0JUIapoB, HO OHU OOsATCA
HOJEJINUTHCS €10 CO MHOW WJIM C KEM-TO elle, 0osITcs, 4yTo ee yKpaiayT. B
KOHIIE KOHIIOB ATH WJEW 3a0bIBAIOTCS, a OYEPETHON MOMEHT BJOXHOBEHHUS
OKa3bIBaeTcsl MOTepsiH. JlenuTech BallMMU HAESIMU C JOBEPEHHBIMU
JIOAbMH, TOJIBKO TpU BO3MOXKHOCTH HE BBIJIAaBAMTE «CEKPETHBIX
UMHIpeIneHTOB». Korna Bbl J€IUTECh CBOUMH HAESIMU, Bbl YKPEIUISIETECH B
CBOEH Bepe B HUX, U CKOPO 3TA BEpa 3aCTABUT BAC UX BOILIOLIATH.

3HaiiTe JIUIIb, YTO peaKiys Ha Ballld UJien OecIIaTHa, IO3TOMY 4acTo
HE COAEPKUT HH4Yero mnoje3Horo. Ho ecnum BBl moOAenuTech CBOUMHU
MBICIISIMA C OBIBAJILIMM JIFOAbMH, KOJJIEKTUBHBIN pa3syM MOXKET OKa3aTbCsl
oecuennbiM. [1lo Mepe Toro, Kak JIETUIIbCA UAESIMHU, Bepa PacTEeT, U JIIOIU
HAUYMHAIOT OTHOCUTHCS K BaM Bcepbe3. HaunHaeTcst Bocxonsiasi Cuupalib.

4. UrHopupyiiTe NN NOKJIOHANTECH

He wurHopupyiiTe CKENTHKOB, €CIM OHHM Ballld IOTEHI[MAIbHBIE
KJIMEHTBI, WK JIOBEPEHHbIE JIMIA, WU YK€ MOMpoOOBaIM CAENaTh TO XKe,
4eM IUTAaHUpPYETE 3aHAThCA Bbl. HO WTHOpUpPYHTE WX, €CIM OHHM MPOCTO
IBITAIOTCS BCTaTh y Bac HAa IYTH WIM TOBOPUTH C BBITOJHOW ITO3UIUU
HeBexkbl. LleHHee Bcero peakuus JrOfei, KOTOpBIE YK€ CHAEHAIM TO, YTO
JIEJIa€TE BBI.

He mory Bam mnepenarb, Kak MHOIO JIIOAE€H COBETOBAJO MHE HE
HAaUMHATh OW3HEC, MOCKOJBKY NPEANPUHUMATEIBCTBO TaPAHTUPOBAHHO
BeJeT K npoBaily. KOHEUHO e, HU y KOIO M3 ITUX CKENTHUKOB HE OBLIO
OMbITAa, KOTOPHIM OHM MOITIM OBl MOAKpENnuTh cBoe MHeHue. Korma s
rOBOpUJI C YCHEIIHbIMU OW3HECMEHaMH, HX peakius Obula MpsMo



MPOTUBOMNOJIOKHON. OHU CBOOOJHO ACIWIMCHL CO MHOM KapTOW Mapuipyra,
KOTOPBIM IIPOJIOKWIIM, CO3J1aBas CBOM KOMIIaHWH. Bcerma ImOKIOHAWTECH
ObIBaJIBIM JIO/ISIM. OCTaJIBHBIX CIEAYET UTHOPUPOBATD.

5. bopuTtech

Jla, Bce mpaBWIBHO, YEPT BO3bMHU. B KakoW-TO MOMEHT BPEMEHHU Yy
mro0oro Ou3Heca OBIBAIOT YEpHBIC JHHU, MECSIbl Wi, boxke ymacu, Tojpl.
Bbl pomkHBI mIpogoikaTh OOpoTbess U Torma. Jlake KpyThIM MapHAM
NpUXOIUIOCh 00poThed. I'3pu Dpukcony, ocHoBareno Clif Bar, komnanuu-
MPOM3BOAUTEISI OPraHUYECKOM HSHEPTrUM W 3J0POBOM IHINH, CIy4anaoCh
KUTh B Tapaxke, JHEM paloTas, a MO0 HOoYaM CoO37aBasl MPOAYKT. PaHHui
ycriex B OW3HECE OMNpENeNsieTCs BbDKUBAHMEM, a HE IPOI[BETAHUEM.
VYkperutech B Bepe, (oKyce U JEHUCTBHSAX, YTOOBI PAcTH OBICTPO H
YBEPEHHO, Y 3HAWTE, YTO BHAYAJIE HYXKHO IPOCTO OTOPBATHCS OT 3EMJIU.

6. Cepbe3Ho: dopurtech

Xyke BCEro — 3TO HHKOIJA Jaxe He mompoOoBarh. lledanbHo, HO
OOJIBIIMHCTRO JIFO/IeH HE MPOOYIOT. BOJBIIMHCTBO JIFONEH CHAUT Ha KPOMKE
MOJSL ¥ MPOMYCKAET OJIHY BO3MOKHOCTH 3a JApPYrod. UepTOBCKH CTHIIHO,
€Clii MOCJICAHUMHU BalllUMU cjioBaMU OynayT: «S gaxe HE MOMBITAICS».
[Tocnyman, Turp, Tl MOXKEIIb MOTEPIIETh HEYIAYy M BCE MPOCAAUTH, HO
y3HaeIb Tl 00 3TOM, TOJIKO €CTi TTonpoOyeITsb. [ 9pu He chaics, Korjaa ero
000pyIOBaHKE BBIXOIUIIO U3 CTPOSI M3-3a HecoBepIeHcTBa TexHoaoruit Clif
Bar. OH cnpaBuwicsi ¢ HENPEOAOIUMBIMH, Ka3aJd0Ch Obl, TPEMSATCTBUSIMU U
CO3/1aJ1 KOMIIAHUIO, CTABIIYIO OHOW M3 HauOoJiee YCIEIIHbIX U yBa)KaeMbIX
Ha PBIHKE 3/I0POBOrO MUTAHUSA AMEPUKH.

Pannuii ycriex B Ou3Hece YacTo ompenensercss BbDKMBaHHEeM. Ho
s CTaBJIK0 HA TO, YTO KaK TOJILKO Bbl HAYHETE, TO B MOJHOM CMBICIIE CJIOBA
MOYYBCTBYETE MOYBY MOJI HOraMu U Oy/leTe HE BBIKUBATh, a MPOIBETATh.
Tak 4TO MOYYBCTBYMTE MOYBY MOJl HOTAMH, YBEPEHHO IIATHUTE BIEPEH U
BBIUTpANTE MpeAnpUHUMATENbCKU MapadoH. Uto OyaeT B XyAlieM ciryqae?
Bbl HE HayuHTECh, HE BBIPACTETE U MOTEPIUTE HEY/Iauy; HE MEPEKUBANTE, Y
KaKoro-To ycrnemHoro TyaneTHoOymMaxHOro OM3HeCMeHa HaieTcs Juis Bac
pabora. Camas kpynHas Heyada — 3To BooO11e He norpodoBats. Cepbe3Ho:
Ooputech U nodexaanTe.

ITonckaska Thb
Jyuwuii cnocooé yovexcoenusn. Eciu npocmo 3asaeums. «Y
MEHSI OMIUYHBIL OU3HEC», B03MOJCHO, 8AM He yoacmcs cebs.



yboeoums. B aonybumne Oywu vl Oyoeme Oymamb 0Opamuoe.
Ilonpobyiime maxyr Xxumpocms. GHaudale NOOCMABbMe Cl08a
«OH Oymaem» unu «ona oymaemy. Hanpumep, «on oymaem, umo
V MeHs omauyHslll ouznecy. Takoe ybedcoeHue OelucmeumenbHo
pabomaem, NOCKONbKY 6AUl MO32 YCMPOeH Mak, Yymo coenaem
amo pearvhocmvio. Eciu kmo-mo ewe oymaem o HAC YMO-MO
NO3UMUBHOE, Mbl TOJCE 8 IMO 8ePUM U HAYUHAEM O08USANBCA 8
9MOM HANPAGIeHUU. IMo KaKol-mo Cmpanuslil u3eud ymda, Ho oH
yepmoscku xopouio pabomaem. Illonpooyiime. (Omo oice
pabomaem u Npu YXAACUBAHUU 3a TUYAMU NPOMUBONOTOHCHO2O
nona — no KpatiHeli mepe, MHe max 2osopunu. A cuacmiue @
opaxe; unu, modxcem, MHe ayduie ckasams: «Mos orcena oymaem,
Yymo s cuacmiug 8 opakey.)

Muccust (He)BO3MOKHA

MHorue oAy CYMUTAIOT YTO-TO HEBO3MOXXHBIM, TOTOMY YTO PaHbIIC
ATOTO HUKTO He nenai. 1 cobmparoch HEMHOTO IMOOBITH Il BaC DHTOHU
Po66uncoM. Ecnin mocMOTpeTh Ha CIIOBO «HEBO3MOXKHO», TO BUIHO, YTO Ha
caMOM JIeJIe €ro MOXXHO pPa30WuTh Ha JiBa CJIOBA: «HE» U «BO3MOXKHOY.
Teneps, korga Obl BaM HM CKa3alid, YTO YTO-TO HEBO3MOXKHO, BbI JOJKHBI
CHBIIIATh 3TO KakK «HE, BO3MOXHO!». He-e, BO3MOXHO, U1 MHE ygacrTcs
CIETaTh TO, BO YTO 51 BEPIO.

Jlo OparbeB PaliT mronu nymanu, 4TO HEBO3MOXKHO JIE€TaTh, U TaK U
obu10. IToTOM M300penu camojieT, W TOJIETHl CTalnM BO3MOXHBI. Eciu Obl
Oparbsi PaliT mocnymanuch TeX, KTO YTBEpXKJad, YTO JIFOISIM JIETaTh
HEBO3MOXKHO, Y HaC J0 CHX MOp He ObUIo Obl camoseToB. IIporpecc gacto
O3Ha4YaeT MoOe1y HaJl BEPOSTHOCTHIO U PEATH3AIINIO «HEBO3MOXKHOTOY.

Tenepp MBI CMOTPUM Ha MOJET W 3HAEM, 4YTO Ja, KOHEYHO, OH
BO3MO)KEH. DTO He OuHOM HbloToHa. [IprunHa Haielr Bepbl B BO3MOXKHOCTb
MOJIETA COCTOUT B TOM, YTO, KOTJIA Mbl POAWIIMCH, JIOAU YK€ JIETAIU, BOT
Bce, 4TO MBI 3HaeM. Celfuac To ke MOXKHO cka3arh 00 MuTepHere. KoneuHo,
OH BO3MO’KEH, OH CYIIECTBYET, OH pad0OTaeT, OH OTJIMYHas 1ITyKa. Eciu BbI
OTMOTAEeTe MCTOPHIO JO MOMEHTa, IPEAIICCTBYIONIETO HN300PETEHUIO
Nurepuera Dnom lopom, cama MbICIb O MTHOBEHHOM OOMEHE
COOOIIEHUSIMHU C JTFOOBIM YEJIOBEKOM B MUpe Oblia Oe3ymueM. CeroHs Bac
CMEIIUT Hjes 00 HCIOJIb30BaHUU OOBIYHOM, a HE 3JIEKTPOHHOM TMOYTHI.



Tenepp 1 3JIEKTPOHHAS MTOYTA KAXKETCSl YCTAPEBIIEH, OHA CTajla «yJIUTOYHOU
[OYTOM» Hamux JHeu. «Pymar» wuHTepHer-nenmxepel. Bcece Bemm
HEBO3MOYKHBI, IOKA HE MOSBATCHL.

Yto HEeBO3MOXKHO cerofusa? [locmoTpute Ha ntozeil, KOTOPBIE TOBOPSIT,
YTO YTO-TO HEBO3MOXKHO: YaCTO OHHU PYKOBOJACTBYIOTCS YyBCTBOM
pasodapoBaHHOCTH. Tbb 3HarOT, 4TO 3a Ka)XXIbIM Pa304apOBAHUEM CTOUT
HOBBI TOBap WM YCIyra, a 3a KaXIblM «HEBO3MOXHO» — 30JO0TbIE
POCCHITIM BO3MOXKHOCTEH J1s1 OM3Heca.

Tak 11 «HEBO3MOXHO» XOPOIIIO MOECTh y Bac B yHUBepcutTere? Tak iau
«HEBO3MOYKHO» TPOWTU MPOBEPKY CIyk Obl OE30MaCHOCTH B a’ponopry?
Tak 1M «HEBO3MOXKHa» Tenenopranua’ Tak 1M «HEBO3MOXKHO»

? CpemaliTe BalmuM OHW3HECOM TO, 4YTO «HEBO3MOXKHOY
cerogusa. CaenaiTe 3T0O BO3MOXXHBIM.

A Temeps 3a eJo0!

[Ipex e yemM BbI IeperaeTe K CISAYIONIEH IaBe, HAMIUTE IoaJyaca u
BBHITIOJIHUTE CIEAYIOIINe Tpu yrpaxHeHus. MHave Oynetr ogHa Teopus, 0e3
MpaKTUKHA. Bam HY>KHO 3HaTh TO, BO UTO Bbl BEPUTE, BJIOJIb U ONEPEK. DTO
OCHOBA BallIETO ycrexa.

I. MWNzyuntre cBoro CreHy. CocTaBpTe€ CHOUCOK apryMEHTOB,
MOPOXKJEHHBIX HEBEPUEM B CBOM CWJIbI, KaK Obl MIYNO OHM HU 3ByYau.
Ecnu He momy4daeTcs cpa3sy, UCIIOIb3YUTE B KAYECTBE CTAPTOBOU ILIOIIAAKA
CIIMCOK OITpaBIaHUH.

2. N3yunte cBon Kanain. 3anumure, B 4eM BBIPA)KA€TCs Ballla Bepa B
ce0s1, 4TO TOMOTaeT BaM UCIIOJIb30BaTh IIAHCHI U HAJEAThCs Ha Jiydiiee. U ¢
>TuM npoosiemsl? [logymaiite o cBoux AocTkeHusx. Kak Bam ynanocek ux
no0utbesi? O yeM Bbl ¢ YBEPEHHOCTBIO MOXKETE CKa3aTh, YTO 3TO MOMOIJIO
BaM 1100eIUTH?

3. Paspympre cBoro CreHy u cozmante Kanan. OTo Ha camoMm aeine
TOJILKO Ha4yajo, MOTOMY YTO pa3pylllaTh HEBEPHUE U YKPEIUISITh BEpy B ceOs
BAM IPUJIETCA BCIO ku3Hb. [loka k€ pa3BeHUaWTe HEBEPUE B CBOU CHJIBI
IIPU TIOMOIIY TO3UTHBHBIX 3asBJICHUN W PEIIUTe, 4yTO OyAeTe AeHCTBOBATH
Ha OCHOBE BHOBb OOPETEHHOM BEPHI B ceOsl.



I1aBa 3
YpuyaHue B :KMBOTE

[TotimaiiTe priOy, U BBl CMOXKETE
nponare ee. Hayuure uyenmoBeka

JOBUTh pBIOYy — ©W  yIOyCTUTE
MPEKPACHYIO BO3MOXHOCTb TUTA
OusHeca.

Kapn Mapxkc

Jroboii Thb nomxkeH mpucTymIMBaThCS K TOJIOCY CBOETO cepila u
cienoBarh emy. To, 4ero OHO HACTOMYMBO TPeOyeT, CKOpee BCEro, U €CTh
OCHOBa ycriexa. Bamie cepaie — kapra cynpObl Ballled KOMIIaHWH, Ballla
rOJI0BA — €€ HABUTAllMOHHASl CUCTEMA.

Korma y Bac B KMBOTE HAuMHAET ypyarb, BbI, ITIOBUHYICH 30BY
IpUPOABI, OBICTPO M OCO3HAHHO HAIpaBIseTeCh B TyajeT. TaM BBl TpaTuTe
HECKOJIbKO CEKYHJI Ha TOJTOTOBKY K MPEICTOSIIEMYy Jiely. OTo paboTaer
HaBUTAIIMOHHASI CUCTEMA yMa.

KakoBwl mancel, yTo Bam nomemaroT? JloBoiabHO BbIicOkHe? 1Imoxo.
Moxuno mu 3akpeiTbesa? UYeptr! Her! ypaukas paBepp Jaxe He
MPUKPBIBAETCS TJIOTHO. A BpeMsi UIET, HaJIO IIEBEIUTHCS ObICTpee, HAAo
nymarb. YTO, €CIM 3aKIMHUTHh JBEPh CTOMKOM [JIl JKYPHAJIOB H
MOJIOTEHIIAMU, MOXKET, 3TO 33JIEPKUT HENpPoIIeHbIX roctei? HyxHO HE AaTh
ce0st IpepBarh B pasrap «ornepauumn». Tenepb, KOraa ¢ ABEpb0 MOKOHYEHO,
CMOTPUM, YTO TYyT C BEHTWIAIUEH, Ha0bl pelmuTh «mnepudepuitHbie)
Boripochl. M, camoe BaxkHOE, 4TO cO 3Bykomsouisiiuen? He Oymer i
CJBIIIHO HEOXHUJAHHYIO «MY3bIKYy»? MOXET ObITh, UMEET CMBICI Hapy pa3
IPOMKO IPOYHUCTUTH TOPJO, MPOCTO HA BCSAKUU CIIy4da, €CIU MPUIETCA
M3/1aBaTh MACKUPYIOLIUE 3BYKH.

Bce cucremnl npoepensl. [lopa mpuctynate k neny. Jlepsmo! Bel
3a0bUTH MIPOBEPUTH, €CTh JIU TyajeTHas Oymara. Hy, KoHeUHO, TpHU KalIKUX
JIMCTOYKA KOJIBIIIYTCS Ha CKBO3HsA4YKe. CHOBAa Bac 3acTajd BpacILIOX CO
cnynieHHbIMU mTaHaMu. Ho Bl — TyaneTHoOyMaxkHbll OuzHecMeH. C 3TuM
KakK pa3 Jerko crupaButhes. [lopa pasMuHaTh HOTY.



Yto neaarn? Urto geaarn?

JlenaliTe TO, 4TO BaM XOYETCS, TOTOMY YTO BaM 3TO HPABUTCS, IOTOMY
YTO BBl YBJIECYEHBI 3THM, U MIOTOMY, YTO 3TO MOJIOKUTEIBHO BIUAET HA Bac.
Bot 310 na! Crpannsiii coBert, BepHO? [lenars To, 4TO HpaBUTCS, Ha TIEPBBII
B3IVISIT KQXKETCsl KJIACCHBIM, HO 3TO HEe 00s3aTeIbHO MPOKOPMUT Bac. S mMor
Obl MecsIlaMUd TOBOPUTh O MOIIHBIX aBTOMOOWJISIX, MIOTOMY 4YTO OHU MHE
HPaBSITCS, IOTOMY UYTO $ YBJIEYEH WMH, IOTOMY UYTO OHHU TaKue
BO30Oyxatome. Ho moka st He cMory o0ecreyuTh cede ¢ UX MOMOIUIBIO
KOM(OPTHYIO KU3HB, 3TO OCTAHETCS JIUIITL JOPOTOCTOSIIIUM X000H.

VYBiieueHHe — 3TO TOJBKO Hawanmo. KM 3meck BompocoB HeET. bes
YBJICUEHHOCTH BaM JIa)Ke 3aIlyCTUTh MPOEKT OYJET TAKETI0, HE TOBOPS YK O
TOM, YTOOBI TIEPEKHUTh €r0 «UepHbIe AHU». M eciu Bbl HE YBICYEHBI TEM,
YTO JIeJIaeTe, Balll YBJICUCHHBIM KOHKYPEHT BBIKMHET Ballly 3aJHUIY W3
Ou3Heca ellle /10 KOHIa ATON HEeAeIH.

Bam  pgonrocpouneii  ycrex  3aBUCAT  OT  PacCTYLIETO  Yucia
IIOJIL30BAaTEIEH, CTAOMIBHBIX JEHEKHBIX IIOTOKOB M CIIOCOOHOCTH OOXOIUTH
KOHKYPEHTOB Ha KaXKJIOM 3Tane pa3BuTus. [0 TOro, Kak MOJOXKUTHCS Ha
ceparle, 3aJICMCTBYITE yM U YOEIUTECh, UTO MOXKETE TBEPAO OTBETUTH JIA
HA KaKIbIM U3 BOT 3TUX BOIIPOCOB.

1. Cwmoxere U BB, ONUpPasCh Ha yBJIeUYEHHE, 3apaboTaTh
3HAYUTENIbHYI0 cymMMy? MHBIMH CJIOBaMU, HACKOJIBKO peaibHO, UTO OM3HEC
MIPUHECET JI0XOJI, TOKPHIBAIOIIUN BCE M3IEPKKHU W MO3BOJISIONIUN ClIeNaTh
BOJIBIIUE cbepexenus?

2. bymer nm poxoj MOCTOSAHHBIM? [[pyrumMu cioBamMH, HACKOJIBKO
pPEAIBHO, YTO 3TOT HOBBIM MPOEKT CO3LACT PETYJSAPHBIN, TPEACKA3YEMBIN U
pacTyILINU AECHEKHBIN MOTOK JIJIs1 Ballleld KOMIaHUM?

3. Mo)xHO JT1 HaYaTh ¢ MaJILIMU 3aTpaTaMu Wi BooOIIe 0e3 ieHer?

4. XoTuTe 1 BbI OBITH NMpEANIpUHUMATENEM, a He dpunancepoM? Eciu
BaM HPaBUTCS OBITh (PpHIIAHCEPOM, 3HAYUT, BbI — BCETO JIUIIIb paOOTHUK Oe3
HavyaibHUKa. DpunaHcep GOKycHUpyeTCs Ha BBINIOJIHEHUU paboThl, a
NpeANpUHUMATENIb — Ha CTPOUTENILCTBE CHUCTEMbI, MOJJEPKUBAIOIIEH
pabory.

5. Bam o4eHb HyXE€H 3TOT TOBap WJIM YCIyra, HO Bbl HE MOXETE HX
Haitu? Eciu ma, To B6 CAMU — dokyc-rpyrma.

6. 3HaeTe U BBl KOIO-TO HE M3 Kpyra BalllMX JIPy3€H, Y KOTo T€ K€
MHTEPECHI, UTO U y Bac? JIEHCTBUTENBHO JIU UM HYKEH 3TOT TOBAp WIIH



yciyra, HO OHU HE MOTYT UX HAUTH?

7. COOTBETCTBYET JIM ATOT OM3HEC BamMM ILeHHocTsAIM? Hampumep,
JKOHOMHBIM JIOAAM nyumne 3amyctuts aHagor Old Navyld wem amamor
Polo.

8. HackonbKO MOJISIpHBI MHEHHS O Balllel KOHLEMIMU? ITO KOTJa KTO-
TO CYUTAET Bally HACK OJiecTsAled, a KTo-To — naypaukoi. [lomspHbie
MHEHUSI — BaXHBIM KIIIOY K YCHEXY, IOTOMY YTO OHU O3HAYaIOT NMPU3HAHKE
obenx ctopoH. KTo-To Oyner Bac HEHaBUIETh M TOBOPUTH 00 3TOM, a KTO-TO
OyneT Bac JMOOWUTH M 3alllMIIATh. 3aayMalTech, BeAb MOISPHBIE MHEHHUS
3aCTaBJIIOT TOBOPHUTH O BailleM On3Hece 00€ CTOPOHBI!

9. Bam Ou3Hec OCHOBaH Ha TOYHOM MOMaJaHUU (ClIeJIKa TUIAa «BCE
WJIM HUYETO») WUJIM OH CIOCOOEH OBITh THOKUM M MEHSITHCS 110 MEPE CBOETO
pocta? BHawane y Bac MOXeT HE OBITh TOYHOTO OTBETa Ha KaKHE-TO
BOIIPOCHI, HO MOCTENEHHO BBl Oy/IeT€ y3HaBaTh 4YTO-TO HOBoe. HekoTopas
rMOKOCTh B TOM, YTO MpeJyiaraeT Balla KOMIIAHUS, MOXKET OOECIeUUTh e
JOJITYIO KU3Hb.

CrpoutenbcTBO OM3HECA HA OCHOBE YBICYEHHOCTH, KOHEUHO, camas
Ba)KHAsI COCTABJISIIONIAS] YCTOWYHUBOTO MPEANPUHUMATEIBCKOTO yCIieXa, HO
yBJI€UEHHUE camMo Mo cebe He caenaeT Bac ycnemHbM. [llancel Ha ycmex
YBEIINYATCs JIECATUKPATHO, €CIIM Bbl MOXKETE OTBETUTH IOJIOXKUTEIBHO HA
BCE MPUBEJICHHBIC BhIIIE (PyH/IaMEHTAJIbHBIE BOIPOCHI.

Wrak, yBiiedeHHue U MOTEHIIMA OKa3aJuCh Ha Balllel CTOPOHE, TaK YTO
MPUIIIO BpeMsl TMOJIKPENUTh UX CBOUM Kpeno: HAOOPOM HenpenodcHbulx
3aKOH08, KOTOpbIe (POPMUPYIOT CKEJIET Ballle KOMITAaHUMU.

Ilonckaska Thb

Buzumxku. Ymoobwvl nauamos, oHU 8aM He HYIHCHBL, A KO20d Bbl
cmaneme OONbLWIOU WUWKOU, MO He 3axomume ux paszodaeams.
Tax umo noxa omkadxcumecb om UX U320MOBIEHUS, A 8MeCmO
9MO20 NpuU 3HAKOMCmEe cobupatime Kapmouxku opyeux aooeu. 11lo
umozaam ecmpey nocvliaume UM no d1eKmpOoHHOU NOYme nucbma,
U nycme 6awia NOONUCb 6 HUX pabomaem 6 Kawecmee
BUPMYANIbHOU  BUBUMKU — YKA3bleaUme mam KOHMAKMHYI
ungopmayuro, ccoliku Ha caum, 0102 UIU CMPAHUYy 8
COYUATIbHOU CEeMmu.



B yeMm Bamm nennocru?

Hemnonaneky ot CuniHest pacnoyiokeH opuc KOMIIAaHUH TI0]T Ha3BaHUEM
Gorgeous Things. Ee ocnoBarens Jlecnu-Oun Tpoy MHOro JieT 6oponach ¢
cOOCTBEHHOM KOMITaHWeil. XOTs Ha KWU3Hb JIEHET XBaTayo, JO HACTOSILIETO
MpOLBETAaHUs OBUIO JalieKO; KpOME TOro, OuM3Hec He moanuThiBan Jlecnu-
OHH 3Hepruen. [IpeanpuHrUMaTenbCTBO HE MO3BOJISIIO €M YBUNIETh CBET B
KOHIIE TYHHEJS.

Bce m3MeHWIOCh B TOT MOMEHT, Koraa Jlecin-OHH Oco3Haia, 49To
BBITIOJTHSJIA JKEJIAHUSI KIMEHTOB B yIIEpPO CBOMM IIEHHOCTSIM, YMAJISISl WU
BOBCE€ WUTHOPUPYd HMX. B 3TOT MUTI NpPOCBETICHUS OHA IMOHsIA: TaKOe
OTHOIIEHUE K IIEHHOCTAM — pE3yJabTarl €€ COOCTBEHHBIX JEHUCTBUN H
HEBEPHS B CBOH CHUJIBI.

Jlecnu-DOHH  HEMEIJICHHO TIPUHSJIA MEPhl MO  PaAUKAIBHOU
nepectpoiike OuzHeca. OHa omnpenenuiaa CBOM COOCTBEHHBIE TSITh
HEeNpenodNCHbIX 3AKOHOG, KOTOPBIM HHTYWTHBHO CJIEIOBaJla, HUKOIAA HE
OCO3HAaBasl MO-HACTOSIIEMY, HE TOBOPS YK O TOM, YTOOBI 3amucaTh UX Ha
oymare. OHa 3aduKcupoBaia Bce, YTO MOAACPKUBAA, U BCE, MPOTHB YETO
BbIcTynana. M u3meHuna noaxon Kk OU3Hecy.

Bce B xommnanuu Jlecnn-2HH JOMKHO OBLIO MM COOTBETCTBOBATH €€
HEeNpeloNCHLIM  3aKOHAM, WIA ObIThb ycTpaHeHo. Eciaum ToBap He
COOTBETCTBOBAJ ILIEHHOCTSM, IYCTh M TMPOAABAJICA XOPOIIO, OT HETO
OTKa3bIBAIMCh. ECIM MOCTaBIIMK HE pa3lessyl €€ HEHHOCTU, OTHOIIEHUS C
HUM 3aKaHUYMBaJIM, JAXE €CJIM OH W IMpeuiarajl HU3kue neHsl. OHa 0omble
HE IBITAJIACh MPOCTO IIPOJABaTh TOBAPHI, & BMECTO 3TOr0 Havayia JEJIAThCS
HUCTOPUSIMU O CBOUX HENPENIONCHbIX 3AKOHAX W O TOM, KaK €€ IPOLYKT
MOAACPKUBAET €€ LIEHHOCTHU.

buzHec Hauan pactu B reOMETpUYECKOl nporpeccur. Ctapbie TOBaphl,
COOTBETCTBYIOINE HENPENONCHbIM 3AKOHAM, Hadalld TPOHABATHCS, Kak
HUKOT/A paHblle. [lepenenanupiii calT, TENepb MOJHOCTHhIO MOCBSIIEHHBIN
LIEHHOCTAM, oOecneuynBai B MOAThAECAT pa3 Oonplidid  Tpaduk.
[ToTpeOurenu, pa3AeNsABIINE HENpPeroNCHble 3AKOHbl, 3aXOAWINA 4Yalle |
nokynanu Oonpiie. Yto emie BaxkHee, Tenepb Jlecnu-DHH CUaCTIUBBIN,
OYEHb CYACTJIMUBBHIM dYenoBeK. [lo ee COOCTBEHHBIM CIIOBaM, «UMETh
KOMIIAHUIO, KOTOpAasi KAaK B 3€pKajie OTPa)KAeT Bally JIMYHYK) CHUCTEMY
IIEHHOCTEH, — O9TO BCE€ PaBHO YTO HMMETh JIOOMMOro uejnoBeka. S u



NpeaACTaBUTb HC MOI'Y HHYCTO JIYYIIC). buznec BBIPBAJIC W3 TOHHCIIA, U
COJIHIEC 3aCBCTUIIO APUC.

Henpeso:knabie 3aKk0HbI (GUIABTP /151 BCEr0)

A ueHro menpeix Jdroaed U Bepio B HUX. Eciu KTO-TO XOYeT y MeHs
TOJIBKO Opath, Opath U Oparhb, sl BEIOPACHIBAIO €T0 U3 CBOEH KU3HU ObICTpEE,
4eM BBl MPOU3HOCHUTE «KPOBOCOC M IIOJAOHOK, Ha KOTOPOrO TpPAaTHILb
XU3Hb». HO ecnu KTo-TO UCKpEHHE CBOPAYMBAET C JOPOTH, YTOOBI TOMOYb
APYTUM, TIOMOYb JIIOASM BOOOIIE, s alUIOAMPYIO TAaKOMY YEJIOBEKY M XOUy
nojAepxarb €ro. Sl Toxe OTKJIOHSAIOCh OT CBOETO IMyTH, YTOOBI IOMOYb
apyrum. Korga xodelrb MoayduTh MPEUMMYIIECTBA 32 MOW CUET, OEpPEruch:
3TO TOJHOCTHIO MPOTUBOPEYUT MOHUM IIEHHOCTSIM U OecuT MeHs. S
CTPEMIIIOCH K CO3JIaHUI0 OECHpPOUTPBIIIHBIX CUTyallMidl M Y4acTUIO B HHX,
MIOTOMY YTO TaKOBO MO€ BHYTPEHHEE MTPaBUJIO.

VY Bcex Hac ecTb CBOM HaOOp BHYTPEHHHMX IpaBUJI, KOTOPBIX MBI
npuaepxkruaemcs. IMEHHO 3TH MpaBwiia, KOTOPBIE MBI BBIIOJHSAEM, J€Jas
JUIIb PEIKUE UCKITFOUEHUS, 51 U Ha3bIBAIO Henpenodichvimu 3akonamu. Korna
MBI MO0 KaKUM-TO NMPUYMHAM HApYIIAEM HX, SMOLUU KECTKO HAITOMUHAIOT
HaM O TOM, KaK IUIOXO TOCTYMaTbcsi COOCTBEHHBIMU BHYTPEHHUMHU
HopMamu. Co3HaHUE, CIIOBHO [JIMHHAs pyKa MpaBOCYIus, HACTUTAeT U
HaKa3bIBaeT HAcC. YTOOBI OBITH YCTIECIIHBIM MPEATPUHUMATENEM, Bbl JTOJIKHBI
BBITNIOJIHATDH CBOU HENPENoNHCHbIE 3AKOHbL.

Bamm neHHoCcTH MHOTO€ MOTYT CKa3aTh O Bac M, COOTBETCTBEHHO, O
Ou3Hece, KOTOpBIM BbI TOCTpoUTE. BBl NOMKHBI OBITH YyBEpPEHBI B
abCOJIFOTHOM COOTBETCTBUU Balllero OM3Heca U Balux HeHHocTel. Ecnu um
OyZeT OTBeYaTh BCE, UTO BBI JIEIAETE, Bbl CTAHETE CYACTIIMBBIM YEJIOBEKOM U
Bcerna OyzeTe OTHOCUTHCA K paboTe ¢ BOOAYLIEBICHUEM.

Ho nenpenoowcnvie 3akonvr — HEUTO TOpa3fno OobIIee, YEM HCTOUHUK
BJOXHOBEHHUS U SMOIMOHAIBHOTO Y/IOBJIETBOPEHUS: OHU CTaHYT (PUIBTPOM
U1l Bcex MblIciel o OusHece. Koro Ham cnenyer HaHATh? YTo HaM ciieqyer
nponaBarb? Kak gomkHa paborarh ciayx0a momuep:Kku kiueHTtoB? C
KaKMUMH TOCTaBIIMKaMu padorars? JloOok pabouyuii BOMPOC TOJKEH
IPOXOIUTH Yepe3 (PUIBTP BAIlUX HenpenrodiCcHulx 3akonog. Eciu 4To-T0 UM
HE COOTBETCTBYET, HE AEJIAUTE 3TOTO.

Hemnpenoxubsie 3akoHsl — xpebOer Bamiero OwusHeca. Eciu  on
HCKPUBIIAETCS, CHOCOOHOCTh K MPOTpecCy 3HAYUTENBHO CHIXKAETCS, U Ballla



KOMIaHUsl 3a0yKCyeT M OCTaHOBHUTCS, BMECTO TOTO YTOOBI OBICTPO
aBUrarbesl Brepen. Korma denoBek JIoMaeT MO3BOHOYHHK, €r0 Mapaiu3yer;
KOMIIaHUS TOKE€ HE BBDKMBAET B TakoW cuTyanuu. Bamia pabora kak Thb —
CTaTh MaHyaJbHbIM TEpPANEBTOM JJIsI CBOEro Ou3Heca. Bbl TOMKHBI
NOJIIEP)KUBATh CIIMHHON XpeOeT Baiield KOMIAHWU B aOCOJIIOTHO POBHOM
COCTOSIHMHU, COXpaHSAsl YBEPEHHOCTh, 4YTO Ka)KJas 4YacTb €€ OpraHu3ma
COOTBETCTBYET BaIlIUM HENPeLONHCHbIM 3AKOHAM.

Teneppb, Korga Bbl 3HAETE, HACKOJIBKO OHM BaXXHBI, MPHUILIO BpeMs
pa3paboTaTh Balid COOCTBEHHBIC HenpenodicHble 3akonbl. 11oxass HOBOCTh
3aKJII0YAETCS B TOM, YTO OHHM CYIIECTBYIOT Ha 3MOLIMOHAJIILHOM, a HE Ha
CO3HATEJILHOM YpOBHE. UTOOBI MX OCO3HATh, BaM HYXHO MOJlyMaTh O CBOEM
MpOIIOM W PACCMOTPETh KaXIyH CHUTyallUio, KOTAa BBl 3JIUAIUCH, U
KOKIYI0 CHUTyalldlo, Korja OblIuM cyacTiuBbl. KakoBbl 00IIHE YEpTHI
CUTYallli, KOTOpbIe Bac oropuarotr? KakoBbl MPUUYUHEI (He n0800bI) BAILIETO
raeBa? Kakue 11eHHOCTH OBbLIIM HApYLIEHBI?

3aiaiiTe aHaIOTMYHbIE BOMPOCHI OTHOCUTEILHO MOMEHTOB, B KOTOPBIX
Bbl YYBCTBOBAJIM C€OsI CUACTIIMBBIM YeJIOBEKOM. UTO OOIIEro B CUTyalusx,
Korjaa Bbl ObutM cyacTiauBbl? KakoBa MmoajiMHHAsi MpUYMHA BAILIETO CYACThs?
EcTp 11 TO, YTO €CTECTBEHHBIM 00pa30M JIeJaeT Bac cyacTIMBbIM? Kakum
BalllUM LIEHHOCTSIM 3TO COOTBETCTBYET?

Bor HekoTopeie 00IIHMe LEHHOCTH, KOTOpBIE MpeANpUHUMATENN
OOBIYHO aHAJM3UPYIOT U UCIIONB3YIOT MPU CO3/IaHUH CBOUX KOMITaHUH:

— TOTOBHOCTb K PUCKY;

— HE3aBUCHUMOCTb;

— YECTHOCTb;

— JINJIEPCTBO;

— KOMaHJIHbIN OyX;

— B3aMMOIIOMOIIb;

— 0€3011aCHOCTbD;

— JIOBEPHE;

— KpEaTUBHOCTb.

DTOT COUCOK XOpoIll, HO HexocTaToueH. OH CKYYHBIN! 3axorenu 651
Bbl paboTaTh B KOMIIAHUM, UMEIONIEH Takue CTepuiibHblEe LIEHHOCTH? OHHU
CJIMILIKOM OOTEKAaEeMbl, HE CO3/IAI0T SIPKYIO0 KapTHUHKY B IOJIOBE M HECKOJBKO
yiiepOHbl. Eciii IEHHOCTH HE BBI3BIBAIOT B BaC CUJIBHOT'O BCILJIECKA YYBCTB,
TO BaM NPUAETCA KOMaTh DIyOxke, ropa3no IiyOxe, 4TOObl HAWTH CBOU
COOCTBEHHBIE HENPELONCHbIE 3AKOHDYL.



Kak TonpKO BBl ONpENENIWIA CBOM IIEHHOCTH, 3aIUIINTE UX TaK, KaKk
OHM CIIOXWINCh B e6awier coOcTBeHHOW ayme. He numwure TO, 4YTO
MOHPABWJIOCH ObI Balllell MaMOUKE; WJIM TO, YTO, KaK BaM KaXXeTCs, MOTYT
3aXOTE€Th YCHBINIATh KIWEHTHI; WM TO, YTO Ball YYEHBIM APYr CUUTAET
HaubOosnee mpodeccuonanbHbiM. Ecu BeI pazMoere ux, TO caenaeTe cede
TOJIBKO XYK€, M CO BPEMEHEM SMOIIMHU BCIBIXHYT U CHOBA HAIIOMHSAT O ceOe.
Kaxplii pa3, Korma Bbl YATAECTE CBOU HENPELONCHbIE 3aKOHbL, KAXKIbIA pa3,
KOIJla TOBOPUTE O HUX, KAXKIBIM pa3, KOINA CIBIIMIUTE WX, Y BAC JOJKHBI
npoberaTh Mypaliku o CIuHe.

ITonckaska Thb

Mecmo ona npoeedenus nepezoeopos. Hem nuueco nyuwe
u Oewesne 051 6cmpey, uem 1000u xopouteco omens. Havioume
HECKOJIbKO mMaKux omeneu 6 eauiem pauone ¢ muxou, YIOMHOU
30HOU 0151 OMOBIXA U POZEMKAMU, YMOObL NOOKTIIOYUMb HOYMOYK.
B unxybamopax manozo 6usmeca uacmo ecmv Hedopo2ue Uu
gosce becniamuvle nepe2osopHble 0I5 81a0elbyes Cmapmanos, a
ewe 6vl Moodceme NOUYMU OAPOM apeH008amb KOMHAmMy Ois
nepe2o6opos 6 oubnuomexe. Eciu y eac ecmv ayoumop uiu
aosokam, YCIyeamu KOMmOpbIX 6bl NOb3yemecy, noiemy Ovl He
HONPOCUMb 80CHONL308AMbCS UX NOMEUJeHUAMU?

[TockonbKy BBI BCE €IIE€ YHWTACTE ATy KHUTY, TO, SICHOE €0, BBI
YEJIOBEK MBUIKMKA M, CKOPEE BCEro, BaM IOKAXKYTCA B ONHOM U TOU XK€
CTEIECHU CKYYHBIMU NIEPEYUCIIEHHBIE BBIIIIE LEHHOCTH "
BOOAYIIEBISOIIUMHU — BOT 3TH.

— «Het nertunry». 9to nuennocts Hedgehog Leatherworks, komnanuu
Tbb, KoTOpas HHUKOIZIAa HE 3aHUMAECTCS «IETTUHIOM» CO CBOUMH
KJIMEHTAaMM,  3achkllasi  MX  CIIaMOM,  pPEKJIaMHBIMU  OyKJIeTamu
U «XOJIOIHBIMW» 3BOHKAMH.

— «IInara 3a kpoBb». Komnanus Thb Action Figure Woman oTHOCUTCS
K JIeHbraM CJIOBHO K KpPOBH, CO3/laB IOCTOSHHBIM «0aHK KpOBM» Ha
HEOTJIOKHBIN CiTydaid, 4ToOObl MOXKHO OBLJIO BBDKMTH. B Moeil KoMmaHuu
ATOT HEeNpPenoOHCHbIU 3aKOH TOXE HCIOIb3yEeTCsS, TOJBKO 3aKpydeH IIo-
IPYTroMmy.

— «llo3uTuBHOCTh WM CMEPTH!». DTO IEHHOCTh MOETO HACTABHUKA
ToBapna Xwupiiia, a caM HenpenoxdcHulli 3aKOH TOBOPUT O HEOOXOJIUMOCTH



paboThl TOJIBKO C TEMH JIFOABMHU, KOTOPbIE MUMEIOT MO3UTUBHBIN HACTPOMU.
['oBapa Kak-TO BBIMYCTUJI OOBSIBIEHHE O HallME€ COTPYIHUKOB, IJIaCUBIIEE:
«OnbIT HE UMeeT 3HaueHusl. [103UTUBHBIN B3MJIsAT HA MUP 00s3aTEICH», U Ha
paboTy TMPUILIN yCTpaWBaThCsl HYXKHBIE KaHIWJATBl C  HYKHBIMH
neHHoctssMu. loBapa Xwupm, ©6e3 comHeHuid, TyanmeTHOOyMaKHBIM
OU3HECMEH.

— «Haxkpoit coboit rpaHaTy». ITOT HenpenodicHvlll 3aKoH HaNIpaBJIeH Ha
CO3/IJaHH€ KOMIIAaHMH, B KOTOPOW BCE MOIACPKHUBAIOT Jpyr apyra. Korma
BO3HMKAET Mpoliema, Mperonaraercs, 4ro OmmxallImil K HEell 4elloBeK,
OyZlb TO IPE3UACHT UJIU CTaXKep, OpocaeTcst U CIpaBisieTCs C HEl.

«M***kaMm BXOJI BOCIpENIICH». JTO OJIHA W3 MOUX IIE€HHOCTEH.
JKu3Hb CAUIIKOM KOPOTKA, YTOOBI WMETh NIEeNI0 C JIFOAbMH HEIaCKUMHU,
rpyOBIMU WJIM TIPOCTO TOMENIAHHBIMU Ha CBOEM IMepBeHcTBe. Eciu 0e3
OOUHSIKOB — HU3Hb CIUIIKOM KOPOTKa, YTOOBI TPATUTh €€ Ha M™* **KOB.

— «Kak mo maciy». 9ta nieHHocTh oT koMmrmanuu Roof Deck Solutions,
LLC, xoropasi 3aHUMaeTcsi OOOpyIOBaHMEM IIaTHO IS amapTaMEHTOB
kaacca Jokc B Hplo-Mopke. Kaxmblii HX IIPOEKT Ipearoiaraet
YPE3BBIUANHO CIIOKHYIO JIOTUCTUKY. YTOOBI KJIMEHTHI HU O YEM HE
0ECIIOKOMIIUCH, MPOEKT JOHKEH MATH Kak mo maciy. [Tostomy Roof Deck
Solutions paboTaeTr TOJBKO C TEMHU TMOCTABIIMKAMU W HAHUMAET TOJBKO
TaKUX COTPYAHUKOB, KOTOPHIE MOTYT CIIPABUTHCS C CUIBHBIM MTPECCUHTOM U
MOHUMAIOT IEHHOCTh TOTO, YTOOBI BCE IIJIO KaK IO MacIiy.

— «/JlaBatb uTOOBI HaBaThy. Ellle 0/1Ha IEHHOCTh MOEH KOMITAaHUU. DTOT
HEeNnpeLoN#CHbI 3aKOH TOBOPUT O PaJoCTH JaBaTh 0€3 OXKUIAHUS YEro-TO B
oTBeT. I TOYHO Tak e Mbl MHOTO paboTaeM MPOCTO MOTOMY, YTO OIIYIaeM
pazocTh ynopHoro tpynaa. Kak 3To HU cTpaHHO, 3TO BCeraa K HaM TaK WU
WHa4Ye BO3BpAIaeTCs.

— «JlocTaToyHO XOpOIIO — 3TO HEAOCTATOYHO XOopolio». Emie omHa
nenHocth Hedgehog Leatherworks, nHamenmBaromias Ha To, 4TOOBI BCe
OPOAYKTHl KOMIIAHMM W BIEYATICHUE KaXKJIOro TMOKyMaredas Obuin
BbICOUaiiero ypoBHs. He XxopommMu, a BEIUKUMU. DTOT HENpeLoHCHbIU
3aKoH BUCHUT Ha CTeHE UX Mactepckoit B CeHt-Jlynce, HarloMUHas BCEM, YTO
KaXKJ10€ U3/CIIUE JOJKHO OBITh COBEPIIICHHBIM.

— «llepeBopauunBaii yepenax». DTOT HeNpPenodHCHbIU 3AKOH O3BYUHII
Mbsrr Karmiep, npesuaent kommnanuu ReStocklt. Besikuit pas, korna kiaueHT
CTaJKUBaeTCs ¢ TpoOiemoii wim BompocoM, Bcsi komanaa ReStocklt
Opocaercss eMy Ha MOMOIIL M BBIMpaBisgeT curyanuio. Kak B crmydae ¢



Jexalle Ha CIUHE 4Yepenaxou, Aake HeOOJbLIME YCHIIUS MOTYT BHOBb
IIOCTABUTH KJIMEHTA HA HOTU W IO3BOJINTH €My JBUTAThCA Jajiblie. MoTT
Kartiep — TyanerHoOyMaxHbIi1 OU3HECMEH.

— «Mpr1 3naem JIxekal!y» Elne onHa ucthHa, yHaclieOBaHHAs OT MOEU
ObIBLIEH KOMIAHUHU. OTOT HENpenodcHvll 3akoH TpeOyeT NOHMMAHUS
KJIMeHTa oT W J0. Ham peryiaspHo 3BOHAT B CHyKOy TEXHMUYECKOM
HNOJACPKKHA, U COTPYIHUKU 3TON CITY>KOBI JOJKHBI YPE3BBIYAMHO XOPOILO
BJIAJIETh BOIIPOCOM W MOHUMATh KJIMEHTA, KOTOPOTO Mbl MHOTAA HA3bIBAEM
«JIKeK».

Botr Tenepp MBI TOTOBUM C 3aX3K€HHBIM razom! S cmorpro Ha 3TH
LIEHHOCTH, U MEHsS OXBaTbIBA€T CWJIbHOE JIFOOOMBITCTBO: @ YTO XE OHHU
3Ha4aT? DTU HenpelodiCHvle 3aKOHbl TOBOPAT OJMHAKOBO SICHO U O TOM, YEM
OHU SABJISIIOTCS, U O TOM, 4eM — HeT. OHM CO3Jal0T B MOEW TOJIOBE
aOCOJIIOTHO SIPKYIO, YETKYIO KapTHUHKY (TOJIBKO HE CIpallMBaiTe MEHS IO
noBony «Her mertunry»). I oHn HaxomsaTcs B aOCOJIFOTHOM PE30HAHCE C
OYEHb HEMHOTMMH JIFOJIbMU, 4 OTBEPTatOTCA MHOTUMH. JTO TO, YTO HYKHO.

Haunyuiiee 0603puMoe KOJIMYECTBO HENPENONHCHBIX 3aKOHO8 — OT TPEX
70 MATU. XOTS TEXHUYECKU Y BAC MOXKET OBITh UX JIE€CSTKU WIH COTHH, HO
CTOJIBKO CJIMIIKOM TPYIHO 3allOMHUTH, @ U MOAPOOHOCTEN MHOTroBaro.
Brinapure U3 HUX CBOU KJIFOUEBBIE LIEHHOCTH, CYTh TOTO, BO YTO BBl BEPUTE.

Korma BB wuAeHTHQUUHPYETE CBOIO MPUTOPIIHIO HENPELOHCHbIX
3aK0H08, CPOKYCHUPYHTECh HA CBOEM BHYTPEHHEM AMOIIMOHAIIBHOM OTKJIUKE
Ha dTU cJIoBa. Eciay IEHHOCTh OKa3bIBa€T HA BAC CUJIIBHOE 3MOLMOHAIBHOE
BIIMSIHUE — 3TO KPUTHUYECKAsA LEHHOCTb U UICAIIBHBIN HENnpenodCHblll 3AKOH.
Ecnu BbI 3aK0H HE YyBCTBYETE, OTOPOCHTE €TO.

«Ho s xouy UMeTh LIEHHOCTH, KOTOpPbIE OyAyT MOHITHBI KaXKIOMY», —
cKaxkere Bbl. JTo omuOka! Pa30aBisiTh CBOM IIEHHOCTH HENPaBUIIBHO.
ITocnyuiaire, Bce HE CMOTYT Pa3fAeiInTh Ballld LIEHHOCTH, 14 U HE JIOJKHBI.
WNuavye mup cran Obl cKyuyHbIM. HekoTophie Jtod IeUCTBUTENBHO C HUMHU
comacaTcs; 3TO T€, C KEM BbI 3aX0TUTE cOMM3UTHCS. OHU CTaHYT BallUMU
JYYIIUMU KOJUIEraMHM, JYYIIUMU IMOCTAaBIIMKAMU U JYyYIIUMU KIUECHTaAMH.
Bynpre yecTHBI mepex caMUMH COOOW, M Mepel BaMU PACKPOIOTCS HOBBIE
BO3MOYKHOCTH U IOSIBATCSA HY’KHbIE Jtoau. [locienoBarenbHOe IpUMEHEHNE
BAllIUX HENpPenodCHbIX 3aKOHO06 TIO3BOJIUT IIOCTPOUTH 310POBYI0 KOMIIAHHUIO,
Y BBl CTAHETE CYACTIIMBBIM YEJIOBEKOM. ["'apaHTHPOBAHHO.



Kak IHapE€Hb HAIECJI OTBET HA CBOC «3a4Y€M»

Ocennto 2005 roga Caiimon CaitHek gocTur gHa. OH 9yBCTBOBAII ce0s
HEYJAYHUKOM, €ro Myrajio BCe, C YeM OH CTaJKuBaycs. CailMOH TOCKOBall
M0 YYBCTBY ycIiexa OoJbllle, 4eM 1o yeMmy Obl To HU Ob110. OH HE 3HaJl, 4To
UMEeHHO TIOTEPSIT; MPOCTO NOHUMAJI, YTO YTO-TO MOTEPSHO.

N Ttorma CaliMOH pemmi1 MNPUCMOTPETHCA K BIOXHOBIISIBIIUM €TO
JFONAM Y KOMIIAHUSIM, OYaPOBAHHBIN TE€M, KaK UM y/IaBaJOCh BOOAYIICBISATh
npyrux. CtuB J[xo0c u Apple. Puuapn bpancon. Maptun Jlrorep Kunr.
N3yuass UCTOpUM 3TUX JUYHOCTEW, OH CHAeNal YIAUBUTEIBHOE OTKPBITHE.
HeBaxxHo ObUTO, YTO UMEHHO OHHU CJENali; 3HaYeHHE WMEJIO TO, YTO OHU
3HAIM, 3auyem Jenanu To, 4ro Aenand. CallMOH pemwn JONOAJIHMHHO
BBIICHUTD, 3a4eM OH JIEJIAET TO, YTO JETIAET.

[Ipoananu3upoBaB CBOIO KH3Hb, CaliMOH YyBHJIEJ, Kakas MOJEIIb
MOBEJICHUST IPUBOAWIIA ero K ycrnexy. OH MOHsJI, 4TO HauboJiee YCIEIIHO
JIeUCTBOBAJ, KOT/la ObLI CHJIbHEE BCETO BIOXHOBJIEH CaM U BIOXHOBIISI TEX,
KTO ObLI psijioM ¢ HUM. CaliMOH OCO3HaJI CBOK0 MUCCHIO, CBOIO 1IETb.

Cerogua  Caumon  CailHeK —  BeOylIWid  aBTOPUTET A
MpEeANPUHUMATEIIECH, UITYIIUX CBOKO IIEJIb; NIl TE€X, KTO XOYET HAUTHU OTBET
Ha CBOE «3aueM». Ero Gu3Hec u ero »u3Hb OY€Hb JaJiekKu OT Toro aHa. Ha
caMoOM JeJie MOcJie TOro, Kak OH pa3o0pascs ¢ «3a4eM», OH KaXIbld JIEHb
YyBCTBYET ce€0si BCE yCIENIHEee M TOoJydaeT OOJIbIIEe YAOBOJBCTBUSA OT
cBoero ycnexa. Caiimon Caiinek — TyaneTHOOyMa)KHbI OM3HECMEH.

Bam OuszHec mpuBIEYET HUICANBHBIX KIMEHTOB, €CIU BbI BEIETE C
HUMU quanor. OHU pa3AeNsioT Balllkd LUEHHOCTH, OHU IMMOHMMAKOT, YTO BbI
MOJIJIEPKUBAETE, OHU «IOKYNaKT» Balle «3aduem». KommnaHus — Balle
orpaxkenue. CiyxeHue MelsIM Balled >KU3HU O00ECHeuYrBaeT ycCIex
xomnanuu. Kak ropoputr CaitMmoH CaliHEK, «BbI JIOJKHBI )KUTh U CIY’KHUTh
CBOEMY 3auem».

A Temepsb 3a 1eo0!

JIo BTOpOM 4acTW OCTaJIach OJHA CTPAaHWIA, HO €CIIM BBl CEHyac He
OCTAHOBUTECHh U HE BBINIOJHUTE 3TU TPU YNPAKHEHUS, TO IMOTEPSETE HEUTO
KPUTHYECKH Ba)kHOE. U 1 HE TPOCTO TAK 3TO TOBOPIO.

1. Yro BBl mogaepxkuBaeTe? Kakux cTaHAapTOB BBl MPUICPKUBACTECH
B JIMYHOM KU3HU? Uero BbI KAETE OT ceOsl U OT APYrux? B KAKUX acleKTax



Balled *U3HU Bbl ciaboBarbl? [1o moBOMY 4ero Bbl U IMOMIEBEIUTHCS HE
3axotute? Bam HYXHO pacciiabUThCs WM CTAaTh yBEpeHHEee?

2. HenpenoxHbie 3aKOHBI — CTAHOBOW XpeOeT Bariel komnanuu. Eciau
ONEpEeThCsl Ha Ballll COOCTBEHHBIE LEHHOCTU M JTHKY, KakKMMU OyayT
HenpenodiCcHvle 3aKoHbl B BallleM ciiydae? Kakyro BBITOAy MOJYyYUTE OT HUX
BBl CaMH, Balll IEPCOHAJI, UHBECTOPBI U KIIMEHTHI?

3. KakoB orBer Ha Bame «3adem»? 3adeM Bbl  CTAJH
npeanpuHuMareneM? 3a4eM BbIOpau UMEHHO ATy OTpaciib? 3aueM, 3a4em,
3auem? [IpogomxaiiTe cpalmBarb, IOKa He 10OepeTech 10 CYTH.



aCcTh BTOpas
dokycupoBanue Tbb

Y Konymba He ObuiO OU3HEC-
TJIaHa, KorJa OH OTKPBIBall AMEpHKY.

Auopro I poys

bospiiass 4acTte 3TOM KHUTM TOCBSLICHA MPEANPUHUMATEIBCKOMY
o0pa3y MBICIIE, XOTsI, €CJIM COBCEM YECTHO, €r0 OHOTO HemocTarouHo. Kak
ckasan ['enpu Dopa, «eciu Bbl LyMAaeTe, YTO MOMKETE UTO-TO, BBl ITPABBI.
Ecnu pgymaere, 4tro HEe MOXeTe — Bbl IpaBbl». Ecim Bbl coOupaerech
TOOUThCA ycriexa Kak MpeINnpUuHUMAaTEb, Bbl JOJKHBI BEPUTh B ceOs. Bbl
JOJKHBI IyMaTh, YTO MOXKETE.

B mnpounuioil yact Bhl JIOJKHBI OBUIM  YCIHBIIIATh 30B TMPUPOJIBI,
BBISICHUTH CBOE YBJIICUCHHE U TEPEUTH K 00paszy MbICIEH, MO3BOJSIOMIEMY
noctuyb cBoux menedl. Ho 49to0br  ObITh  TyaneTHOOYMaKHBIM
OM3HECMEHOM, HYKHO HaMHOTo Oosblie. Termepb BaM HYXHO BbIpabOTaTh
MaHUaKaJIbHYI0 C(HOKYCUPOBAHHOCTh. Bce BHUMaHue JOMKHO OBITH
HaIpaBJIeHO Ha paboTy, KOTOPYIO BHI JIeJIaeTe.

Korna Tbb 4yBCTByeT 30B NpUPOIBI, 3TOT MPEAATENBCKHUI POKOT B
YKUBOTE, OH HE TEPSIET BpeMsl Ha pa3pabOTKy IIaHa U TOYHO HE cOOUpaeTcs
JKIaTh, KOTAA CI0XKATCA UACAIbHbIC YCI0BUA. BMECTO 3TOr0 OH IENCTBYET
abcomoTHO chokycupoBaHHO. OH aHATM3UPYET CEPHE3HOCTh CIOKHUBIIEHCS
CUTyalUM W ONpPENECIsAeT OCHOBHBIC JCHUCTBHUS, KOTOPBIE HYXKHO
MIPEAIIPUHSATS.

Hanpumep, oH pemiaer, CKOJIbKO BpEMEHH Y HETO €CTh, II0KA CUTYyaLlUsl
HE CTaHET KpUTHYECKON. BriunciseT Onukaiiiiiee YucToe U TUX0e «padbouee
MECTO» M BCE€ MPOBEPSET, UYTOObl YOCIUTHhCS B HAJTUYUU HEOOXOIUMBIX
3amacoB MPEXIE, YeM NepexoauTsh K aeny. Thb Bcerna roros cnpaBuThes C
BO3HUKIIINMU CJIO0KHOCTSIMU, & OHU HEPEMEHHO OYIyT.

[Ipu 3amycke ycmenrHOro OM3HECA HCIOIb3YEeTCS TaKOW K€ TOIXO/I.
Jly1st BBIOOpa HampaBiieHUs OW3HEC-TIaH He uMeeT cMbiciia. OH HEeU30eKHO
OyIeT MBbUIMTHCS Ha TOJIKE WJIU, KOTJAa PECypchbl UCCSIKHYT, MPEBPATUTCS B
TyalleTHyto Oymary. llenn Ha rom W MATWIETHHE IJIaHBI TaKXe Tpolla



JIOMAaHOTO He CTOAT. To, 4TO OTAENSIET ycCleX OT JKAJIKOIO IOpa)keHUs,
CBOJIUTCSI K HECKOJbKUM TOYHBIM, YPE3BBIYAHHO 3(PPEKTUBHBIM ILIAHAM,

MOJKPEIJIEHHBIM PEIIUTEIbHBIMU JIEUCTBUSIMU. BBl K KakomMy pe3ynbrary
CTPEMUTECH?



ITnaBa 4
Ilepexoaum K OU3HeECY

Bce cnengyer ympomars A0 Tex
1op, MOKa 3TO BO3MOXKHO, HO HE
6omee Toro.

Anvboepm Diinwumerin

Kak yacto Mbl clbliuM ¢pasy «Iydille MEHbIIEe, J1a JIY4IIe), OJJHAKO
MO-NIPEKHEMY TIOCTYyIaeM TakK, KakK OyATo «JIydine OOoJblie, Ja XyxKe».
Cronb MHOTHE HAaYMHAIONIME MPEINPUHUMATENN YBEPEHBI, 4TO 4eM OoJiee
IIUPOKUM aCCOPTUMEHT TOBAPOB M YCIYyT OHU CMOTYT MPEMJIOKUTH, TEM
Oynyt ycnemiHee. IIpoOiema 3akirodaeTcss B TOM, YTO 4Ye€M OOJbIIE BbI
nenaere, TeM MeHee S(DPEKTUBHBI B KaXKIOM U3 Jed. TeM MeHbIIe BHI,
CKOpEE€ BCEro, HCHOJb3YyEeT€ CBOM CHUJIBHBIE CTOPOHBL. TemM MeHee
UCKIIIOUYUTEIBHBIMU BBI, CKopee Bcero, Oynere. Illupokuit oxBar — st
3aypSAHBIX JFOIIEH.

V3kas poxycupoBKa MO3BOJISIET BaM OBICTPO OMNPEAETUTh, HACKOIBKO
IJIOJIOTBOPHBIM OyAeT uU30paHHBI BamMu NyTh. [lOCKONBKY e€ro mmupuHa
0003puma, Bce MpoOJIeMbl, MPEHSTCTBYIONIME BalIEeMy JBUXKEHUIO, CPa3y
CTaHyT IJi1 Bac OYEBHJHBL. 3Hasi O HUX, BBl CMOXETE€ KOPPEKTUPOBATH
MapuIpyT, 4acTo 0€3 Cephe3HBIX MOCIEACTBUH.

bumn  Xeronerr wu  IpBux  Ilakkapn  OCO3HaIM  BaKHOCTH
dboKycupoBaHus, HO TOJBKO MOCIIe HECKOJIBKUX JIET OOpbObI HA HAYaIbHOM
sTare ceoero ousHeca. [laptaepamu onu cranu 1 ssuBaps 1939 rona, Hauas
C MHBECTUIIMH B pazMepe 538 10J1apoB U CTAPOTO CBEPIUIIBLHOIO CTaHKA.
Bnauasnie ux KOMIIaHUsI UMeJa OYeHb MUPOKUN OXBaT U 3aHUMAJIaCh BCEM —
OT AJIEKTPOHUKH JIO CEJIBCKOTO XO35MCTBA.

Bonemoii mar Hewlett-Packard caenana B Hauaite 1940-x rogos, Korma
BBIITYCTWJIa TIOJIb30BABIIMIICS OTPOMHBIM YCIIEXOM T€HEpPATOp 3BYKOBOM
4acTOThl COOCTBEHHOM pa3paboTku moa HazBanuem «Mogjeiab 200A». 1o
nzobperenne HP umeno ypoBeHb kauecTBa, HEIOCTYITHBIN paHee Ha PhIHKE,
IpU ATOM €ro IIeHa HE OCTaBJisJIa HUKAKUX IIAaHCOB KOHKYpeHTaMm. A
nockonbKy buin u JpBua chokycupoBainuch UCKIIOUUTENIHHO Ha «Mojenu



200A», oHM CMOTJIM ONIPENETNUTh, KAK UCTIOJIb30BaTh JAMIIOBBIE TEXHOJIOTUU
Ipy MPOU3BOACTBE M MpoJake ropasno Oosee HaJexHOro mnpudopa 3a
YEeTBEpPTh IIEHBI €ro aHajoroB. KakoB pe3yiabTaT OCTpOW, Kak OpHUTBa,
dokycupoBku HP? Ux reHepatop cTam IOITOXKUTEIEM-PEKOPIACMEHOM
Cpeau AIEKTPOHHBIX YCTPOMCTB.

beicTpoe pa3BuTHE B TEYEHHE BCEro JECATH JET TMPHUBEIO K
MUWIJTHOHHBIM J10XoaaM (1 3710 B JeHbrax 1940-x romos). Hewlett-Packard
CTajla OrPOMHBIM YCIIEXOM JJIsl JByX TapHEeW, Moa0pachIBaBIIMX MOHETY,
4yTOOBI OMNpeNeNuTh Ha3BaHue komnanuu. Korma 3To Beinano nenats JpiiBy
[Takkapny, y Hero ObL1 BeIOOp Mexay Hewlett-Packard u Packard-Hewlett.
On BweiOpan Hewlett-Packard. JI»Bun Ilakkapn u bumn Xberomerr —
TyaneTHoOyMakHBIC OM3HECMEHEI.

Y3koe pokycupoBaHUEe — BBICOKHUN pe3yJibTar

HazoBuTe KOMITaHwWio, KOTOpasl cTaja CyIMep3Be3noil 0e3 y3Koro
dbokycupoBaaus. He mokere BCIIOMHHTH? DTO TOTOMY, YTO TAaKHX HET.
[TocmoTpute Ha Microsoft: cBoum B3neTom oHa ob6s3ana DOS, mpoctoii
nporpamme, cielaBlie KommbeloTep (GyHKuuoHanbHee. CeromHs 9To
KpYIIHBIA ~ 3Bepb,  BBINYCKAIOMMWK  MOporpaMMHOe  oOecredeHue,
BHJICONIPUCTABKH W KOMITbIOTEpHOE oOopymoBanue. Ho oropBarbest OT
3eMJIM OHa CMOTJIa TOJIBKO Oyrarojapsi Tomy, uTo cokxycuponanack Ha DOS.

Google crapToBays Kak TOWCKOBas MalllMHa, a CeWYac MOCMOTPHUTE,
KaKoW TOJIbKO €pyHAO0M OoHM He 3aHuMaroTcs. Intel mHawan ¢ mponeccopos.
Cirque De Soleil — ¢ mupkoBeix akpo6aroB. Ford — ¢ momemu «T».
Procter & Gamble Bcero numb BBDKHBaN, BBITYCKas CBEYH, a ITOTOM
COBEPIIUI TPOPHIB, C(HOKycHpoBaBIIMCh HA MbLIe. [lombiTaiiTech HalTh
XOTsi OBl OAHY KOMITAHHIO, KOTOpas pociia Obl B TE€OMETPHYECKOM
MPOTPECCHH, C CaMOro Hadvajia Tpeajiaras IMHUPOKWA HaOOp pPa3IuIHBIX
TOBapoB. TONBKO HACHITUB PBIHOK TE€M, Ha 4YeM OHH (DPOKYCHpPOBAJIHCH,
KOMITAaHUHU PACIIUPSIIN aCCOPTUMEHT, HO s HE TIOMHIO HM OJHOMW, KOTOpas
OBI Je1ana 3To Ha CTapTe.

Y Wal-Mart Toxe Ob11 coBepuieHHbIN (okyc. Kommanust mpomaBana
MHOTO BCEro, HO MO HU3KUM IieHaMm. Bce, uyTo mpennaranioch B MarasuHe,
CTOWJIO HWXKE, 4eM rie Obl TO HU OBLJIO — WIIM HE Ipeiarajioch BOOOIIE.
VYpok 3akiro4aeTcs B TOM, YTO BbI HE 00s13aHbI (hOKYCUPOBATHCSI COBCEM YK



Ha OJIHOM TOBape, a JOJKHBI TMOCJIEIOBATeIIbHO MPUMEHSTh METOJBI,
MO3BOJISIONINE OTINYATHCS OT BCEX OCTAJIbHBIX.

EcTp oOlee MHEHHE, YTO YeM Oosiee MIUPOKUA aCCOPTUMEHT TOBAPOB
U yCIyT IpeajiaraeT KOMIaHUs U YeM IIUPE ayJUuTOPHUsl €€ MOTpeOuTeNneH,
TeM OoJIbIlIe €€ BhIpYUYKa — MPECIOBYThIN «yHUBEpPCAIbHBIN Marazun». Eciu
BBl MOXETE «IIOJICAINUTH» KIMEHTa Ha YTO-TO OAHO, OH, BEPOSTHEE BCETO,
KyIIUT y Bac 4YTO-TO €Ille, MOCKOIbKY YK€ JoBepseT BaM. EquHCTBEeHHas
npoOiemMa 3aKJII4aeTcsl B TOM, YTO YEM LIMPE CIEKTP TOBAPOB U YCIYT, TEM
TpyAHEE IOAJIEPKUBATh KadyeCTBO. 3HAeTe, Kak roBopsaT: «OH 3a Bce
OepeTcsi — U HU B OJTHOM He crely. S Obl nepedpaszuponai ee Tak: «Ocen 3a
Bce Oepercs; yMHBIM — B OHOM creny. Ocell 3/1eCh — BIIOJIHE YMECTHOE
CJIOBO, BE€Ab TaK OyAyT JayMaTh O Bac Ballld MOKYNaTelIW, €CIU BBI
nomnbITaeTech OBITh BceM sl BceX. OTkaxuTech OT (hoKyca B CBOMX
TOBapax WM yCIyrax — v OoTepsAETe KIUECHTOB.

YtoObl CTaTh TUAEPOM PHIHKA, Ballla KOMIIAHUS JO0DKHA OBITH JTydlen
B OJHOM Yy3KOii, KaK Jyu Jiazepa, oonactu. CTaHbTe JTydllle BCEX OCTaJIbHBIX
U TPOJIOJKANTE COBEPILICHCTBOBATHCS, MHAUE OKaXXeTeCh Mmo3aau. Moxere
JM  Bbl, DA HAa CBOM OW3HEC, MNPEICTaBUTh, KaK COKpallCHHE
aCCOPTMMEHTA MO3BOJIMUT Jy4lle Jenarh TO, 4TO Bbl Aenaere? Eciaum ga, To
1opa HaYMHaTh JeNaTh MeHbIIe. Eciu Bbl HE BUAWTE, KaK YIYUYIWTh Balll
Ou3HEC, Cy3UB CHEKTp, MOW IO3/ApPABICHUS: BbI, JOIKHO OBITh, YK€
MUPOBOM JIUJEP B CBOEH MPEIMETHON 00IaCTH.

OpHo npeaymnpexaeHue: He 000KTUTECh, pa3IsiAbIBast ceOs B JIyNy B
COJHEUHBIA JIeHb. Takoe ¢okycupoBaHue BeAeT K TpaBmam! VY
dbokycupoBaHHs, KaK M MHOTMX BeUIEd B MHpE, €CThb JBe rpaHu. Eciu
NPUMEHATH €r0 MPABUJIBHO, OHO MPUBEAET K pE3yJIbTaTaM, BBIXOASAIINM 32
npeAensl  Bamiero BooOpaxeHus. W HaoOopor, QoxycupoBaHue Ha
HEMPaBUWIBHBIX BEIIaX MPUBOJIUT K BOBHUKHOBEHUIO OMACHOW HUCXOMSIIEH
cnupanv. Bel mpomnanere, €ciaum COCpPEeIOTOYMTECHh Ha IPUYMHAX CBOMX
npoOieM, BMECTO TOrO0 4YTOOBl 3aHUMAThCS HMX  pPa3pelIeHUEM.
dokycupyiTech Ha JOCTHXKEHUH yCIeXa U UCTIOIb30BAHUN CBOMX CHUJIBHBIX
CTOPOH, a HE€ Ha H30ekaHMM NTPOOJIEM U YCTPAaHEHHWU CBOMX CJIA0bIX
kauecTB. Eciu HaBecTH yny HENpaBWIbHO, OHA O0XKHUTaET.

ITonckaska Thbb
Bupmyanvnvie nepezosopwvl. Hyoxcno ecmpemumvcs u
no2oeopumu? DimDim.com npeonazaem becniamuyio



npocpamMmy O NPOBeOeHUs BUPMYAIbHbIX nepe208opos. Jlyuue
8ce20 Mo, YMO 8AM He HYHCHO HUYE20 UHCMANIUPOBAMb. 8Ce
pabomaem npamo 6 Humepneme. HW Huueco He 6uchem!
Kpacoma!

Kak exarp Ha npeaeJbHOM CKOPOCTH, He MoABepras ceost
OMACHOCTH

Cuny npaBwIbHOTO (POKYCHpPOBAaHUSA Jydllleé BCEr0 OOBACHUTH Ha
OMBITe, KOTOPBIM § TIOJYYWJI, YIIPaBJsAsl MOIIHBIM aBTOMOOWJIEM Ha
cymMacueameit ckopoctu. IlpencraBpre Ha CEKyHAy CyOTHTpPBI Ha SKpaHe
teneBuzopa: «He mbITaliTech NMOBTOPUTH 3TO CaMH. OJTO CIEHUalbHAs
Tpacca. M ouenb HenpodecCHOHATBHBIN BOIUTENb. . .).

Mmue noBesnio mpoiitu 00ydeHue B 1ikose roHmukoB Skip Barber, roe
MEHS Hay4yuJu MPOXOJIUTh KpyThie MoBOpoThl Ha Dodge Viper ¢ 550-
CHWJIBHBIM MOTOPOM. TOrjia OHM €Ile 3aHUMAJIUCh C HAMU Ha 3THUX 3BEpIOrax,
ceiiuac nepenuiy Ha Oonee cinadbwie Porsche 911 ¢ npurarenem 325 1. c.

B Skip Barber yuar, yto Baxkxnee Bcero — ¢okyc. UToObl COXpaHHUTH
yIpaBJICHUE Ha NPEIEIbHON CKOPOCTHU, S TPEHUPOBAICS (POKYCHUPOBATHCA
Ha CJIEAYIOLIEM MOBOPOTE, XOTS MAlllMHA €UI€ HE BbIIUIA U3 MPEABIIYIIETO.
NucTpykTOp 00BSICHWI, 4TO (DOKYC JODKEH OBITh TaMm, Kyda S XOdy
nonactb, a HE TaMm, T[J€ S Cceldac, MOCKOJIIbKY 3a 3TO OTBEYaeT
nepudepuitnoe 3peHre. MeHs Hayuyuiu TMOCTOSHHO (hOKyCHPOBATHCS Ha
CJIEIIOIEM IOBOPOTE, YTOOBI JBUraThCsi MakcHUMalibHO ObicTpo. He Ha
HBIHEIIHEM, U HE Ha TOM, 4YTO OyIeT MOTOM, — TOJIbKO Ha CJEIyIOIEM
MOBOPOTE.

Eme s y3Han, 4To cieayeT neniarh, €clii Viper HauHeT 3aHocuTh. U
OmsITh Bce Je0 B (hokyce. MHe Hy*)HO ObLIO (DOKYyCUPOBATHCS HA TOM, Ky/a
s XOTeNl Obl HAampaBUTh aBTOMOOWIIb, a He Ha OTOOWHUKE, CTOJIKHOBEHUS C
KOTOPBIM S MbITaNICA M30exarh. Jlaxke He COMHEBAaMTeCh, UYTO, KOTIa MEHS
3aHECII0 B MEPBBIN pa3, s 3alaHUKOBAJI, YCTABWICS Ha CTEHY, KOTOpas
ObICTpO MpuOIMKaiach, U Bbexad npsMo B Hee. Ho mocie HecKoIbKHX
3aHOCOB M HECKOJIbKMX CIIy4aeB, YyTh HE 3aKOHUYMBIIUXCS 3aHOCAMH, S
Hayuywics (OKyCHMpOBAaThbCs HAa TOM, Kyda XOTel MomacTb. B Xymmiwue
BpEMEHA, KOIja aBapusi Ka3allach HEM30€XHOW, M30eXaTh €€ YAaBaloCh
UCKIIFOUUTEIBHO Onaromapsi yCWICHHOW KOHIEHTpAaluu Ha TOM, TJ€ MHE
XOTEJIOCh ObITh, @ HE HA TOM, YTO IPOUCXOAMIO B TOT MOMEHT.



DT0 ke KacaeTcs U Baiiero ouzHeca. CKOHIICHTPUPYUTECH Ha JTyUIIINX
TOBApaX M YCIYrax, KOTOPbIE BBl MOXETE€ NOpPeMIokKUTh. (Caenante 3Tu
HEMHOTHE BelM upe3BblyaiiHO xopomo. Cdokycupyitech Ha CBOUX
CUJIBHBIX CTOPOHAX M UCIOJb3yiTe ux. Ciaeaure 3a TeM, Ky/aa HalpaBiIseTcs
Balll OM3HEC, a HE 3a TeM, IJie OH ceiiuac. Ero 3aHecno? Bce BHmManue Ha
TOM, TJI€ BaM HY>KHO OKa3aThCs, a HE Ha TOM, YEro IbITAeTeCh M30€XkKaTh.
3nech COMHEHUW OBITh HE MOXET: BBl IIOJy4aeTe TO, Ha YeM
dbokycupyeTech, xopoiiee 3To uiu 1ioxoe. KoHIEHTpupylTech Ha TOM,
KyJZla BBl XOTUTE TIOMACTh, U BAIIU IIAHCHI JOOUTHCS ycrexa OyayT HaMHOTO
BBIIIIE, YEM B cliydyae (DOKYCHUPOBKU HA MPEHSTCTBUSAX, MEIIAIOIIUX BaM.

IIsaTs ypaBHeHU#l (POKYCUPOBAHUA

MoOXXHO JM HUMETh CIMIIKOM Yy3Kyr (¢okycupoBky? Koneuno?
[IpennonoxuM, BalllMM YBJICUCHUEM SIBJISIETCS MPUTOTOBJICHUE BKYCHOM
MUIIIBI ¥ TapaHTUPOBaHHAS TOCTABKa €€ B TEUCHHE MATHAIIATH MUHYT. BhI
MOTJIH OBITH JaTh 00 ATOM pEeKJaMy IO BCEMY MHPY, €CIU ObI 3aX0TeNIH, HO
MOYTH HEBO3MOXXHO (IIOMHUTE, HET HHUYEro HEBO3MOXKHOIO) CO31aTh
KOMITAaHUIO, KOTOpasi Obl JOCTaBJsIa CBEKEUCIICUCHHYIO MUILY B JIFOOYIO
TOYKY MUpa B TEUCHHE MATHAALATH MUHYT.

Tak uto HykHO cnenath? [IpaBuabHO OBLUIO OBl CY3UTH (DOKYCHUPOBKY.
Bel MokeTe CcOCpeloTOUMTHhCS Ha TOM pailoHe, Kyaa JIeTKo Oyjaere
JOCTaBJISITh MULILY 3a MATHAANATh MUHYT. HO B 3TOM palioHe MOXET OBIThH
yK€ JIeCsTh KOHKYPEHTOB, M y BCE€X OTIMYHAS MHUIA W JIOSJIbHbIC
noKymnarenu. TpyaHo 3aBOEBaTh IIaIapM.

Yro ecimu BaM CPOKYyCHPOBATHCI MAKCUMAJIbHO Y3KO, YTOOBI
rapaHTUPOBAHHO TONYy4YUTh phIHOK? Hampumep, 00CiIyXUBaTh TOIBKO
BTOpOM »Tax »kwioro goma Ha Ilapk-aBeHro. C Takoll OTrpaHUYEHHOU H
crennu(prUUeCcKor KIMEHTCKON 0a30il Bbl MOIJIM ObI OBICTPO CJeiaTh THUX
MoTpeOuTee CBOMMH, HE OCTaBHB IIIAHCOB KOHKypEeHTaM C Ooiee
HIMPOKON 30HON oOciyxuBaHus. Hampumep, BBl MO Obl YCTaHOBHTH
CrelHaIbHBIN TUIIAadOH B KaXKJIOW KBAPTUPE HA BTOPOM ATAXKE, WIH
KOKIBIM JI€Hb YCTpamBaTh PEKIAMHYIO pa3fady NUIbl. Bel Mormm Obl
cellaTh MUJUIMOH Pa3HbIX BeIlel, HAa KOTOphIE Yy BalllUX KOHKYPEHTOB HE
XBaTHJIO ObI pecypcoB. Y3koe (hOKyCHpOBaHUE MO3BOJIMIO Obl COKPYIIHUTH
COMEPHUKOB C TOYKH 3PEHHUS KaYeCTBA YCIyTd, OJIM30CTU K MOTPEOUTEINIO U
CKOPOCTH €ro 00CITy>KHBaHUS.



Ectb, onHako, omHa oueBuaHas MpooOsema. Bel He Hackpebere Ha
XKU3Hb. B 3TOM mpumepe (OKyCMpPOBAHHME YK CIHILKOM y3KO€. XOTS BBI
NpeB30KIeTe ApPyrHe MUILEPUH [0 YPOBHIO CEpBHCAa, Y Bac He OyneT
NEPCHEKTUB JUIsSl TPOJOJDKEHUsT Ou3Heca. Eciii, KOHEYHO, BBl HE MPOAAETE
CBOM TMHIIIBI MO JECITh ThICAY AOJIApPOB Kaxkayr. Korma Bbl CIUIIKOM
CUJIBHO CY’KA€TE OXBAT, OUE€Hb TPYAHO I'€HEPUPOBATh KPYITHYIO BBIPYUKY.

A pazpaboran crpareruto mnon Ha3zBaHnuem «lIaTh ypaBHeHUM
(boKycupOBaHUS», TO3BOJISIONLYI0 BaM (POKYCHUPOBATHCS JOCTATOYHO Y3KO,
4YTOOBI JIOMUHUPOBATh B OIPEACIICHHONW HHUILE, HO MPHU ATOM JIOCTATOYHO
IIMPOKO, 4YTOOBI OOecneunBarh MOCTYIUIEHWE KpynHOM BbIpyukd. Llenb
«IIstn ypaBHeHU# (hoKyca» — HANTH ONTHUMAIbHOE COYETAHUE HAaUMEHEE
CHJIBHOW MPSIMOM KOHKYPEHIIMY U HauOOJIBIIIETO PRIHOYHOTO MOTeHInana. B
MOMCKaX TAKOTO ONTHUMAJIBHOTO COUYETaHUS BaM HYXKHO MPOAOIKATh CyXKaTh
(doxycupoBaHUE O TOUKH, B OTHOIIEHUH KOTOPOIl y Bac €CTh YBEPEHHOCTh
(1 moATBEepKAAIOUIME €€ HCCIENOBAaHUS PhIHKA), YTO uYepe3 MATh JIET BbI
JOCTUTHETE YPOBHS BBIPYUKH B IMATh MHJLJIMOHOB JOJUIAPOB U y Bac Oyner
IIPU ATOM He OoJiee MIATH MPSMbBIX KOHKYPEHTOB.

Hcnonw3yiite ciaeayronume ypaBHEHUS, YTOObI HAWUTH KOMIIPOMHUCC U
cobOmrocTu OanaHc Bailero OusHec-pokyca.

1. VXE ®OKYCHUPOBAHME = BBIIIE BO3MOXHOCTb BbITh
JIYHIIINM

n

2. VKE ®OKYCHUPOBAHME = MEHBIIIE KOHKYPEHTOB

HO

3. VKE ®OKYCHUPOBAHME = MEHBIIIE KJIMEHTCKAS BA3A

[IJTIOC

4. VKE ®OKYCHUPOBAHME = HIKE TTOTEHLIMAJI BEIPYUKU

A TAKXE

5. VKE ®OKYCUPOBAHME = MEJUJIEHHEE POCT

B ocnoBe «Ilsatu ypaBHeHuUi (HOKyCHPOBAHUS» JIEKHUT MBICTH O TOM,
YTO BaM HYKHO 3HaTh 000 BCEX BBITOJIaX U HENOCTATKAaX, KOTOPHIE CBSI3aHbI
C y3Koi (hoKycupoBKOi. B3IIAHYB Ha ypaBHEHHUS, Bbl 3aMETUTE, HAITPUMED,
YTO MO MEPE TOro, KakK CY)KAETCS OXBAaT, Bbl YBEJIUYMBACTE CBOHU
BO3MOKHOCTH OBITh JIYYIIIMM U COKpAIIA€Te€ YHMCIIO MPSIMBIX KOHKYPEHTOB,
HO TaKXe IOJy4YaeTe MEHBIIYI0 KIMEHTCKYH 0a3y, MEHBbIIUM MOTEHIHAI



JUIsL TIOJIy4YEHUsl BBIPYYKH, M B WTOre Baml OuszHec OynaeT pactu Oosnee
HU3KAMH TEMIIaMHU.

Ecnu BbI HE MOXETE peaIMCTUYHO IPEAIoiararb, 4YTo 4epes3 IMsTh JIET
JOCTUTHETE BBIPYUYKH B ISITh MIJUIMOHOB JIOJUIAPOB, Ballle POKyCHpOBaHUE
CJIMIIIKOM Y3KO JIsl TOTO, YTOOBI BRIPACTUTh MaciiTadupyeMbiii ousnec. He
uMes BO3MOXXHOCTHM OO€CHeuuTh BBIPYYKY KaK MHHUMYM B TISITh
MUJUIMOHOB  JIOJUIapOB, Bbl OyleTe TpaTuTh CWIbL Ha TEKYIIYIO
ACSITEIbHOCTh CBOEH KOMITAHWH, BBITIONHSIS PadOTy W/WiHM OOCITyKHUBas
KIMEHTOB. Yero BbI JIEWCTBUTEIBLHO XOTHTE, TaK STO MOJY4YUTh OU3HEC,
KOTOPBII MOXHO BBIPACTUTH A0 MaciiTada, MO3BOJISIONIETO BaM YIPaBIAThH
JIOBMU ¥ TIOCTOSIHHO YJTy4IllaTh BHYTPEHHUE CUCTEMBI — & HE 00CTyKHBATh
KJIIMEHTOB caMOMy. BBl XOTHTE MOCTpOUTH OW3HEC, HAJ KOTOPHIM, a HE B
KOTOPOM BBbI OyJI€TE€ MOCTOSIHHO TPYAUTHCS.

Hpyras nepemeHHass — 3TO KOHKypeHuus. Eciu B Bamen HUIE yxe
JEUCTBYIOT MATHh U O0Jiee MPSIMBIX KOHKYPEHTOB, BaM NMPUJETCA BCTYIUTH B
CEepPhE3HYI0 CXBaTKy. A €Clii KOHKYpPEHTOB Maji0 (WJIM HET BOBCE), BBI
co3naauTe cede IialiapM ropasio ObicTpee.

Korma Bbl 3aHMMaeTe HMILY Y3KYIO, HO HE CIUIIKOM, M HCIOJb3yeTe
ITh MWUIMOHOB JIOJUIAPOB Kak I€Jib, TO MO3UIMOHUPYETE CBOW OM3HEC
JOCTAaTOYHO 0€30MacHO C TOUKHU 3PEHHS KPYIHBIX UTPOKOB, KOTOPHIE MOTIIH
OBl BBINTH Ha PHIHOK, HO HE JenaroT 3Toro. [lo cpaBHEHHIO C TUTaHTaMU
OTpaciu KOMITaHMs, MOIYyYaroas MmsITh MUJUIMOHOB J0JUIAPOB, — MEJIOYb.
Onu OyayT >KJaTh, MOKa Bbl HE BBICTPOMTE CBOW OM3HEC M HE CTAHETE
JOMHUHHMPOBAaTh B CBOEW HHINE, a MOTOM CJEJal0T BaM IMPEMAJIOKEHHE O
nponaxe. M 3To, py3ps MOU, OUEHb-OUYEHb CYACTIIUBBIN JIEHb.

MoxeT OBITh, BBI XKAeTe Apyroro. Bel MoxkeTe BHIOpaTh B BUAC IETH
MWIJIMOH JOJIIapoB, U 3T0 uU3MeHUT ¢dopmyny ycnexa. (ITomckaska: ona
ctaHeT mpoiie.) M paccuuTeiBacTe Ha coBceM apyrue nudpsl. BakHo
HalTH OanaHc MeXay (POKYCOM M MOTEHIIMAJIOM JOCTIKECHUSI BalllNX LeTeH.

Eciu Bel He 3HaeTe, Ha YeM OCTAHOBHUTHCS, TOpA3l0 JIyylle
OIIMOUTHCS, C/IeJIaB CTABKYy Ha CIIMIIKOM Y3KUM criekTp. Bl Bcerga moxere
€ro pAacCIIUpPUTh, HE TOTEPSIB HMEIOIIHUXCS KIWCHTOB. AJbTEpHATHBHBIN
BapUaHT HE CTOJIb XOPOLI.

ITonckaska Thbb
Iloozomoexa mexcmos, maonuy u npezenmayuii. Bce smo
MOJICHO coenamb  Oecnaamuo ¢ nomowwio Google Docs.



Jononnumenvuolm ~ OOHycomM — sA6nAemcs Mo,  4mMoO  8aulu
O0OKYyMeHmMbl 0OCMYNHbL C 1100020 KoMNnblomepa, NOOKIIOYEHHO20
K cemu, U 8bl MOX}Ceme 20MOBUMb UX COBMECMHO C OpyuMu
a0obmu.  HMzymumenvno. Hyowcna 6002nvbwas eubxkocmo, uem

Modfcem npPeoNoHCUMDb Google? 3azpy3zume
nonHo@ynkyuonanvuvil nakem c cauma OpenOffice.org, on
becniamet.

baarogaps Bam JiroasiM Oyaer Jiydiie

Ecth pacnpocTpaHeHHOE MHEHUE, YTO JIIOAEH MOTUBUPYET KEJIAHUE
MOJIYYUTh YAOBOJIBCTBUE U CTpeMiieHHe u3oexarb Oonu. S mymaro, 31O
CIIUIIKOM CJIOXHO. B NIeMCTBUTENBHOCTA BCE MPOCTO XOTIT UYBCTBOBAaTh
ce0s JrydIle, Tak 4TO €IMHCTBEHHOMU IIEJIbI0 Balllero Ou3Heca JOJKHO OBITh
CTPEMJICHHE K TOMY, UTOOBI Balll MOTPEOUTETh MOYYBCTBOBAJI CEOS JIyUIlle.
Bor u Bce, m jgeno c¢ koHHoMm. Bce ocrambHOE€ — J€pbMO cO0adbe;
YyBCTBOBATh CEOsI JIyUIllle — B ’TOM BCE.

[IpennpuHuMarenb 3amyckaeT OW3HEC, KOTOPBIA IMO3BOJISIET KOMY-TO
ApyroMy 4YyBCTBOBaTh ceOsi nyuie. TyaleTHOOyMa)kHbIi OW3HECMEH
CTPEMHUTCS K YBEPEHHOCTH, YTO OH BCErAa JyYllle BCEX KOHKYPEHTOB
00ecIreynBaeT 3To «Iyuliey. BoT HECKOJIBKO MPUMEPOB TAKOT'O «JTyUIIIe».

KiieHThI cTpaxoBIIMKa YyBCTBYIOT C€0s JIyUllie, TOTOMY YTO 3HAIOT O
HaJM4YUM «IOAyHmKHA Oe3onmacHOocTW». O Aa, MEHbIIEe OeCroKoWcTBa =
YyBCTBYEIIb CE0s TyUllIe.

KireHT BbIOMpaeT MmOCTaBIIMKA, TOTOMY YTO CUUTAET €ro MPUATHEE,
KpacuBee, yYMHEe, IIOTOMY 4TO JOBEpPSAET €My WIM IIOTOMY, YTO OH
J100€3HBIN, I IO JII000H IPpYyroi u3 MUJUTMOHA TIpUYHH. YHUCThIN > deKkT
3aKJII0YAETCs B TOM, YTO KJIMEHT YyBCTBYET ceOs JIyule, paboTas UMEHHO C
ATUM IMMOCTABIIUKOM, U BBIOUPAET, UCXOJIS U3 ATOTO OIIYIIECHUS.

JlokTop TmOMOTaeT BaM YYBCTBOBaTh ceOs Jsyumie. Hy wunum kak
MUHUMYM TaK JOJKHO ObITh, U €CJIM 3TO HE TaK, Bbl JaeTe cede KISTBY
Haitu Apyroro. Ho moucku apyroro TpeOyroT BpEMEHH, U 3TO HE yIy4dIlIaeT
BalllE CAMOYYBCTBHE, TaK 4YTO BbI OCTa€TECh CO CBOHWM IMAPUIMBBIM
JOKTOPOM, IIOTOMY YTO 3TO JIy4lIe JJIs Bac.

MbI yHM>KaeM JIpyrux, HOTOMY YTO 3TO BO3BBIIIAET HAC camMux. MBI
YyBCTBYeM ceOs jyule. BpemenHo.



Bbl ne 4yyBcTByeTe ceOsi mydile, BCIIOMHUHAs O HEOOXOAMMOCTH
BCTPEYM C HAJIOTOBBIM HMHCIEKTOpPOM. [losToMy oOpariaeTech K 3HAKOMOMY
Oyxrantepy. Torma Bel 4yBCTByeTe ce0sl Jydllle — HEHAMHOI'O, HO BCE JKe.
[Toka He MOJIyYUTEe OT HETO CYET.

Mycopmuk yBO3UT Halll THHUIOMUA Mycop. Mbl 4yyBCTByeM ceOs
Jqyduie.

Brl ugere B pecropaH M 3aka3biBaeTe CBOW J0OMMBIN ramoOyprep. 1
yyBCcTByeTe ceOs mydine. Ero nmonarot xonogusiM. Hexopomio. Bei pemiaere
MOKaJIOBaThCSl HA 3TO U MONMPOCUTH Apyroil. U uyBcTByere cedst imyunie. Ho
BBl OOMTECH, YTO IMOBap IUIIOHET B Bamie Ot00. DTO ObUIO ObI y>KacHO.
[IoaTomMy XyeTe MOIyChIpO€ MSCO M HE TOBOPUTE HUYErO, U OT ITOTO
YyBCTBYETE C€O0s JIydllle — 3TO IJI0XO0, HO BbI HE XOTUTE KOH(IMKTOBATH, TAK
YTO B LIEJIOM BCE€ HOPMAJIBHO.

Jlasxke 3Ty y»KaCHYIO KHUTY Bbl KyIWIH, YTOOBI IOYYyBCTBOBaTh ceOs
ayumie. M yutath BBl ee Oynere, TONBKO IMOKA MOJydYaeTe YAOBOJIBbCTBHE.
Eciu Bl He moudyBcTByeTe cebs Jsyumie, To Opocure ee. UM Torma
MOYYBCTBYETE CEOs JTyUllIe.

YToOBl 3amyCTUTh M COXPAHUTHh YCHEHIHbIA OW3HEC, BBl JIOJKHBI
BCErna JeNarb TaK, YTOObl Ballld KJIMEHTHl YyBCTBOBAJIM Ce€Osl Jydlle, W
ZienaTh 3TO HYKHO JIy4lle KOHKypeHTOB. Beerna.

Bama o0sacTh MHHOBaLUI — KA4€CTBO, lI€eHA WM Y100CTBO

Ecnu Ob1 y Bac Obljia BO3MOXKHOCTH BBIOpATh TOJIBKO YTO-TO OJHO, TO
gyeM OBl BBl XOTENIHM 3aCIyKHTh HM3BECTHOCTH? M 4TOOBI nMMAMpOBaTh B
oTpaciad, W JJsi TMPOAaXd €IUWHCTBEHHOW €IMHHUIIBI TOBapa — BaM
HEen30eKHO Hajo OBbITh Jydyllle, ObICTpee WIM JemieBie. BaMm HyxXHO
MPEIJIOKUTh YHUKAJIBHYIO )KETAEMYI0 XapaKTEPUCTUKY, KOTOPYIO HE MOKET
MPEIOKUTh HUKTO Apyroi. M 3Ta XapakTepuCTHKa BCET/a BHIACISIET BAC C
TOUKH 3PEHUS Kauecmaa, yeHvl WIN yY0obcmaa.

3a cdeT 4ero Bbl MOXKETE MPEAJIOKUTh KaueCTBO, yI0OCTBO WM IICHY,
HEJIOCTUKHMBIE BAIIMMU KOHKypeHTaMH? Kak TOJIbKO MoMMeTe, XBaTaluTECh
32 3TO M HE OTIyCKalWTe BCE€ BpeMsA KW3HM Ballled KOMIIAHUM.
I[TOACKA3KA: BbI TOKHBI BEIOpPaTh CBOMCTBO, YETKO OTBEUAIOIIEE BAIIUM
YOSXKICHUSIM U HenpenodcHbiM 3axkonam. Yl eme nenanTe Bce, 4TO B BalllUX
cujax, 4To0bl OBITH B 3TOM JydinuM, U Bcerna, BCEIJIA ctpemurech crarh
enle Jy4ile.



BriOpaB kiTt04eBOE€ OTIMYHMTEIIBHOE CBOWCTBO, BBl OMPEICITHIIA CBOIO
obnacms uHmHogayuti, TAE OyleTe TMOCIEI0BaTeIbHO CTPEMUTHCS K
YBEPEHHOCTH, YTO UMEHHO BBHI MO3BOJIIETE CBOMM KJIMEHTAM YyBCTBOBATh
ce0st myure. M, ctpeMsich K 3TOMY, OHU OyyT BO3BpaIlaThCs K BaM CHOBA U
CHOBA.

Ecau Be1 — Wal-Mart, Bama obracms unnosayuii — yena. Ytoosn! 110-
npeXHeMYy JIOMUHUpOBaTh B oTpaciu, Wal-Mart 1oKeH HeyCTaHHO
NoJIEP)KMBaTh (POKYC Ha TIPEAOCTABICHUHM JIydlIed IieHbl. Ecmu oH
COCKOYHT C TPy30BHKa IIEH, TO MomnajeT B 0exy. MoxeTe 1 Bbl BOOOPa3UTh,
yro Wal-Mart mnpemocraBisier, K MpuUMepy, YIOOHYIO YCIyry IpoKaTa
(¢uIbMOB, CIMOCOOHYH KOHKYpUpOBaTh cC Tmpeioxenuem Blockbuster
u Netflix, He aymas mpu 3TOM O BBITOJHBIX IIeHaX? A-a, MOHOXKIUTE
cekynny: Wal-Mart nenan sto — u C TPECKOM TTIPOBAJIMJICS. CepBuc
Wal-Mart no ckauuBanuto ¢puiapsMoB ObLT 3amyiieH B ¢eBpaine 2007 roaa, a
K JIeKaOpIO TOTO K€ Tojla YK€ «CIEKCs», U 3TOT MpoBasl ObUT BbI3BAH TEM,
gyto Wal-Mart cokycupoBaiicst Ha yooocmae, a HE Ha yeHe.

Wal-Mart poc B reoMeTpuueckoil mporpeccuu, NoToMy 4YTO BHadaJie
OPUEHTUPOBAJICS UCKIIOYUTENIHO HA CaMyI0 HU3KYIO yeHy; BCE OCTaIbHOE,
BKJIIOYAsl Kauecmeo U y0oobcmeo, Obl1o BropudHo. [laxke moryuuit Wal-Mart
MOT OBbI TOTUOHYTH, €CJTM OBl KOMIIAHUS TOTEpsia CBOM (POKyC U M3MEHusa
YeHe B TIOMBITKE VYIYUIIUTh APYTYIO obnacmes uuHosayuil. KoHedHo,
MOBBIIIAS Kauecmao, YOSIUBIINUCH B JIMIEPCTBE MO KPUTEPHUIO YeHda, MOKHO
IO0OUTHCS ycrexa.

McDonald’s nunupyer no kputreputro yooocmeo. B TOT neHb, Korja
KOMITaHUSI HAYHET TOTOBUTHL Oyprephl Ha 3aka3 (kauecmeo), OHa CTOIKHETCSI
C HEMPHUATHOCTSIMH, TIOTOMY YTO WX MPUJETCS TOJIbIIE KAAaTh, U Y00OCMB0
OKa)XXETCA TOJA yIrpo30oM. A BOT €CIM OHAa YyMYIPUTCSA TNOJABATh
MPUTOTOBJICHHBIE Ha 3aKa3 Oyprepsl ObICTpee, YeM ceidac — TOTOBbBIE, TOT/IA
3TO OymeT HacTosIiel mobenoi. Kakoit ObI BBl XOTEIH MOJYyYUTh depe3 Te
e TISITh CEKyH1?

Mercedes nunupyer B xauecmge. MoxeTe cebe MpeAcTaBUTh, UTO
Mercedes BoimtyckaeT koHKypeHTa Toyota Corolla? On npourpaet, motromy
U HE JIeJIaeT TakK.

Pecropan «Ilocnennee mnpubexume [uxka» B HOxHoi Kaponune
TaKXKe JUIUPYET B Kauecmee, HO 1TO, KOHEYHO *Ke, HE KauyecTBO OJIOf.
Ckopee, 310 KauecTBO onvima. OQPUIMAHTBI OCKOPOJISIIOT MOCETUTENEH,
BBICMEUBAIOT CJeJaHHBIE MMHU 3aKa3bl M 3aCTaBJISIOT HAJEBATh JypallKue



[UISTIBL. DTO TOYHO HE JJIA T€X, KTO HE CIIOCOOCH OT TyIIH TTOCMEATHCS Hal
coOoii. Ho ecinm BaM HpaBuTCsA Takas arMocdepa, Bbl IMOIYYUTE ONBIT
BBICOUAHIIIETO Kayecmeda, HE CpPaBHUMBIM HU C dYeM. Bo MHOTHX 1
pecTopaHax, TMOJYyYHMBIINX TATH 3BE3]l 32 YPOBEHBb CEpBUCA M aTMocdepy,
ouIMaHThl HEMpeMeHHO 3asBiT BaM: «I 3To Bce, uTO ThI coOuUpaenIbes
OCTaBUTh MHE Ha 4Yai, JACIIeBbIN yOII0M0K?)»

NMeHHO Kk obnacmu unHO6ayuti Bbl JTOJDKHBI MPUIIOKUTH BCIO CBOIO
PHEPTUIO W M300perarelbHOCTh. Hampumep, eciau Bama KOMITAaHHS
JUAUPYET B Kauecmee, BaM HYKHO IOCTOSHHO IOAJEPKUBaTh (POKyc Ha
MOBBINICHUN €ro YpoBHSA. Kak TOiIpKO BBl Ha4HETE HWTHOPHPOBATH WU
CHUXAaTh Ka4eCTBO B TOIBITKE COKOHOMHTH CPEICTBA WJIM CHU3WUTH IICHY,
caenatb TPOAYKT ymoOHee W Tak jganee, Bbl mpomnaiu. [loTrpedurtens,
KyIUBIIUICS Ha Ka4eCTBO, HEMEIJIEHHO STO 3aMETHUT, MOYYBCTBYET CeOs
OOMaHyTBhIM U, KaK 3TO ObIBaeT OOBIYHO, JIMOO YHIET cpasy, JuOO HauyHET
UCKATh alIbTEPHATHBY.

«bpuTaHCKYI0 HITUKIIONEANIO» MOCTUT TEYAIBHBIA KOHEI, 0COOSHHO
YYHUTBIBasl TO, YTO OHA ObLIA JTFOOMMBIM aMEPHKAaHCKUM CHMBOJIOM. Bepute
WJIM HET, HO KOTJ[a-TO AT OTPOMHBIC KHUTH CUUTAIIUCH YIOOHBIM CPEACTBOM
noucka wuHopMaruu. QObnacmvrlo uHHOBAYUL DHIUKIONEAUNU OBLIO
y00b6cme0, KOTOpOe JOILIO 0 TOTO, YTO €€ MPOIaBaId KOMMUBOSDKEPHI, a
JOCTaBKa OCYIIECTBISAJIAch MpsSMO K BaM B TrocTtuHylo. Ho xorma
noTpeOUTENU YK€  BKYCWJIM  TOBBIIMIEHHOE  y006Ccme0  JIPYyrux
SHIUKIIONEANH, 3alMCaHHBIX Ha  KOMIIAKT-AHMCKaX, «bpuranHuka
IIPOI0JIXKajia IPOCTO TIeUaTaTh KHUTH.

«bpHTaHCKasg HSHLUMKIIONEAUSA» HE CMOIVIa OCTarTbCsl BEPHOU CBOEH
obnacmu uHHoBayull, TOCTOSHHO TIOBBIMIAS e¢ TIaHKy. Ee OpicTpo obormuia
Microsoft co cBoeit Encarta mHa CD, B CBOIO ouepelp MO3KE YCTYIUB
Wikipedia. 1 Bce BO uMs TOW Xe obracmu urHOBAyull: y00OCMea.
Wikipedia moassiia TiaHky yoo6cmea Tak BBICOKO (3a Cu€T MTHOBEHHOTO
JOCTyNa K HEOTPAaHHMYEHHOMY 00beMy HH(OpMallMU), 4YTO MPOCTO HE
octaBuiia Encarta Hukakux mancoB. Erie oHa HEBEpOSATHO 3ajpalia MIaHKy
o yexe (MOCTyN OecIuiaTeH) U kayecmey (0Oaza KWBas, OHA TMOCTOSHHO
OOHOBJIsIETC W yinyuinaercs). He Mory poxnaaTbcs MOMEHTa, YTOOBI
yBUJeTh, Kak Wiki HanepyT 3aaHuny. M moBepsre MHE, KTO-TO 3TO CIEIAET.
MoxeT OBITH, BEI.

KakoBa Bama obnacme ununosayuii? CodeTaercs JU OHA C BalllUMU
HEeNnpeloNCHLIMU ~ 3aKOHaMU, C BallUMU BHYTPEHHUMHU TpaBUIaMH?



WckpeHnnu v BbI?

Bosbmute Ha cebst 00s13aTeNIbCTBO JIMIUPOBATh B Kauecmee, yeHe Uin
yoobcmee, U yOeIUTECh, YTO C(HOKYCMPOBAIM CBOE€ BHUMAaHUE TOJILKO Ha
yeM-T0 ogHoM. He ymyckaiite u3 Buna Be Ipyrue obnacmu, HO HUKOT/A,
HUKOTJIa HE W3MEHsSTe CBOeH obnacmu unHo8ayuil C LEIBIO JTOOUTHCS
ujeasna Bo Bcex Tpex. Korma npusiexxHo u nocieaoBarelbHO paboTaelib Hall
MOBBIIIIEHUEM IUIAaHKM B CBOEH obnacmu unHosayut, 3GHPEKTUBHO
KOHKYpUpPYSl C CaMUM COOOMW, OCTaelmbCs BHE JIOCATAEMOCTH JIs
KOHKYPEHTOB.

KTo0 Baml naeajbHbIH NOKyNATEIb ?

Bbl yke cHIIbHO yIITyOUIIUCh B KHUTY, HO TOJIBKO ceiiyac B MIEPBBIN pa3
MBI COOMpaeMcsl MO-HACTOSIIEMY pa3o0paThesl ¢ BAllIMMU MOTPEOUTEIISIMHU.
TpanuirioHHbie OM3HEC-TPEHUHIU U OM3HEC-JIOTUKA YTBEPXKAAIOT, UTO MIPU
opraHu3anuu Ou3HEeca ¢ HUX HaJg0 HauumHath. OmuOku rpyoOee OBITh HE
MoxeT. Co3iaHue KOMITAHUU CBSI3aHO B MEPBYIO OUepe/lb C 00CITyKUBAHUEM
BallluX MOTPEOHOCTEMH, BalMX YOS KICHHUIN U IeHHOCTel. K aToMy MOMeHTY
BBl YK€ JIOJDKHBI OUY€Hb XOPOIIIO 3HATh Ce€0sl M1 UMETh SICHOE BUJEHHUE TOTO,
yTto Bbl XOTUTE. (ECiM, KOHEYHO, BBl BBINOIHSUIM 3aJaHUs, ONWCAHHBIC B
KOHIIe KakjoW miaBel!) Termepb BbI TOTOBBI JlaTh OIPEACICHUE CBOETO
UJI€aJIbBHOTO MOTPEOUTEIIS.

JleMorpadusi pblHKa, aHaJIU3 TPEHJIOB W MPOUYHUE CTATUCTUYECKUE
MOKa3aTeIu BakKHbI, HO TMOBEPXHOCTHbI. OHM TOYHO HE oOecredar BaMm
ycremHoro crapra. Kak u Bo BceM OCTallbHOM, YTO Kacaercsi OM3Heca,
HavyaTh BaM HY>KHO C IIOHUMaHUs TOTO, KyJa Bbl XOTUTE MOMAacTh. B qaHHOM
Cllydae BaM HYXXHO OIpPENENIUTh CBOEro MOTPeOUTENsT HACTOIBKO XOPOIIIO,
YTOOBI BBl MOIVIU BBIAEPHYTh €0 U3 MHOTOTBICSYHOM TOJIIHI.

[Ton HleitTep Mor OBl pa3mISIACTh UICATHHOTO MTOKYIIATE sl B CUMTAHbIE
cekyHnbl. Ilon ocnoBan Hedgehog Leatherworks, Bemyiero mocraBiiuka
KOXKAHBIX W3JCJIMN JIS BBDKMBAHUS B CYpOBBIX YCJIOBHUAX (K BOMpocCy 00
y3KOW HuIle!), U OMmpeNleNnil CBOETO HJICAUTLHOTO MOTPEOUTENSI B CaMOM
Hayaje, TOCJe Yero UCHbITal (DEHOMEHAIBbHBIA POCT, TaK KaK 3HAL CEOUX
nokynameinet, Kak y30p Ha cOOCMBEHHbIX TAOOHSIX.

3anmycTuB OW3HEC W3 CBOEW KOMHAThl B oOmmiexutuu, [lon Bckope
MOHSJI, YTO €ro CIOpaJnyvecKue JTOXOJbl O0OECIEYMBAIOTCS 32 CUET OYEHD
IIUPOKOTO CHeKkTpa mokynareneil. Cpeayd HUX ObUIM BOCHHBIE, OXOTHUKH,



CHELHUATUCThl MO BBDKMBAHMIO, KOJUIEKLMOHEPHI MU MHOXECTBO BOOOIIE
HUKAK HE ONpPEACIICHHbIX Jroaeut. 11on 3Ham, 4To, ckopee BCero, He CMOXKET
paboTaTh CO CTOJBKMUMHU THUIIAMHU IOTPEOUTENICH, U OJHAXKIbl COCTABUII
CIIUCOK W3 COTHHM NPHWJIAraTeJbHBIX W OIMUCATEIbHBIX CIIOBOCOYCTAHHM,
KOTOPBIE ONPEACIISUIA €T0 WealbHOTo nokymnares. OH BBISICHUI IIEHHOCTU
CBOMX IMOTpeOuTeNel, 0COOEHHO O0LIMe AJIs BCEX HUX, a TAKXKe TO, KaK OHU
BBITVISIAAT, IEUCTBYIOT U pearupytot. [lon gaxke y3Hai, kakue GUIbBMbI OHU
0OJIBIIIEe BCETO JTHOOSIT.

3anucaB Bce 3TU noapoOHocTH, [Tos mpocTo cMoTpen BO Bce miasa ,
3aMETHUB KOT0-TO, KTO MOANAAAJI MOl €r0 ONUCAHNE WICaTbHOTIO OKYyHaTes
nponykra Hedgehog Leatherworks, 3aBomun ¢ Hum pasroBop. He
MPUXOIUTCSI COMHEBAThCS, YTO, TOYHO 3Has, Koro wuimet, [loax OwIcTpo
MO3HAKOMUJICS. CO MHOXKECTBOM JIIO€H CO CXOJHBIMM MHTEpPECaMU U
[EHHOCTSIMH, U HEKOTOpbIE U3 HUX OBLIM OYEHb BIUSTEIbHBIMU JIOABMU B
ero poiHOUYHOM Humie. OHU cTanu Apy3bsaMu [loa M MO3HAKOMWIM €ro ¢
APYTUMHU JIFOJIbMH C TOH k€ c(pepoil UHTEPECOB U LIEHHOCTEM.

busnec Ilona oropBaisicst OT 3eMJIM U IIEPEKUIT HEBUAAHHBIN B3PBIBHOMN
poct. Cnycta aBa roga mnocie 3amycka Hedgehog Leatherworks cran
NPU3HAHHBIM MHUPOBBIM JIUJAEPOM B TIPOU3ZBOJICTBE KOXKAHBIX HOXKEH
BbIcIIeT0 KadectBa. Y Iloma chopmupoBaHa jiosiibHas KIMEHTCKas 0asa,
MOKyTaTelld 3aBajMBaIOT €ro OJIaroJapHOCTSIMHU U XBaJCOHBIMU OT3BHIBAMH.
s Tlona crtano Hacrosimied mpoOieMol CHpaBisIThCA C ATUM OTOKOM
onmaromapHocteii. Bam Ob1 3T mpoOnembr, ga? Ilon Illedtep —
TyanetHoOyMa>KHbIN OM3HECMEH.

Bam Toke Hy»XHO 3HaTb CBOUX IOTPEOUTENIEH C TAKOW K€ CTENEHBIO
AeTadu3alud — MPOCTO MOTOMY, YTO 3TO OOJIETYaeT MX IOMCK, a TaKXKe
NpOABKEHWE M TMpojaxy npoaykra. Ilpu omnpegeneHun  CBOEro
noTpeOuTeNsl OTBETHTE HAa MPUBEJCHHBIC HIKE BOMPOCH. BHauane HayHUTE
IIUPOKO, HO TIOCTENEHHO Cy)XalTe Kpyrd, YTOObBI TOYHO OIHKCATh
MOTPEOUTENSA, KOTOPBIN ObLT OBl CHIIbHEE BCErO MpU3HATEJIeH BaM 3a TO, YTO
BbI TIpeiaraeTe, OoJibllie BCEro ObLI Obl MPUBSA3aH K ATOMY U MOJydasl Obl
OT ATOT0 MAaKCHMAaJIbHYIO MOJb3y. KOHEUHO ke, ulealibHblii MOTPeOUTeNb
OyIeT paslensaTh Balllll HEenpenodCHble 3aKOHbl U YPE3BBIYAHO BBICOKO
LIEHUTD Bally 001acmb UHHOBAYUL, & TAKXKE CTAHET BEPHBIM MOKJIOHHUKOM
BaIlTUX MPOIYKTOB.

DTOT CHOUCOK BOIPOCOB JAJEKO HE MOJTHBIM M SBISETCS JIUIb TOYKON
orcueta. Bam HYXHO 3adaTh WHCUEpIBIBAIONIEE WX KOJIMYECTBO. BhI



BBITIOJTHUTE 3a7a4y OMPEACIICHUS UIeAIbHOTO TOTPEOUTEIN S, KOT/Ia CMOXKETE
HaxXOJUTh WX B TOJIME JIFOJIEW MO BUAY, NOBaJKaM, TOJIOCY, 3amaxy W T. .
Ecnu kaxaplii 4eoBeK B 3TOW TOJIME — Balll MOTEHIMATBHBIN MOKYIATENb,
Ballle OMHUCAaHHWE CIUIIKOM IHpoko. Ho ecnu maeanbHbIM MOTpEOUTEIEM
SBJISIETCA JIUILb OAWH U3 THICSIYH, Bbl, BEPOSITHO, HAIILUTA CBOKO HUIILY.

— I'ne oM )KUBYT U oueMy?

— Yro onu mo0s1? [Touemy?

— Yto onun HeHaBuAAT? [louemy?

— KaxoBo ux mobumoe TeneBu3nonHoe moy? [louemy?

— Onu BooOI111e cMoTpAT TeneBuzop? [louemy HeT?

— Yr0 X HE 3acTaBUIIb AeIaTh?

— Yro sBiIseTcsa HanOoIee BaXKHOM YacThIO NX €KE€IHEBHBIX 3aHSATHIL?

— EcTh 1 y HUX aBTOMOOWIIb, U €CJIH J1a, TO KaKOH MapKu ¥ Mojaein?
Ecnu y HUX €cTh MalinHa, TO HACKOJIBKO arpeCCUBHO OHU BOAST?

— YTo X CHOBa U CHOBa OECUT B Ballei oTpaciu’?

— OHu cocrosT B Opake wiu oauHOku? IlpuHajyiexar au OHU K
CEKCyaJIbHbIM MEHBIIIUHCTBAM?

— Ckonpko uMm Jner? Ha ckoibko JieT OoHMW BBINIALAT? Ha CKoJIBKO JieT
OHM Cce0sl OIIYIIAIOT?

VY3HaiiTe Bce 3TO JIydllle CBOMX KOHKYPEHTOB, W BaM OyaeT Jjerde
HaxoaWTh MoTpeduTeneil. Korma oHM CTaHyT BallMMHU MOKYHATEJISIMH, BBI
CMOJKETE JIy4Ille BBICTPAWBAaTh ¢ HUMH OTHomIeHHUs. OHM CTaHYT OXOTHEE K
BaM MPUXONTh, BBI CJICTAETE UX CYACTIIMBBIMH.

W eme omHa MBICTH HAMOCIEAOK: MOMMHUTE, YTO MPHU TAKOM XOPOIIEM
3HAHUM OJIHOM TPYNIbl TOTpeOuTenel BbI BOOOIIE HE Oyaere 3HaTh
oCcTajbHbIe Tpymnibl. HeKkoTophIX ironeid BBl MOXKETE IMO-HACTOAIIEMY
paccTpouTh. ITO0 HOpManbHO. M naxe skenarenbHO. Bam HY)KHO TOOUTHCS
MOJIAPHON peaknuu. BaMm HYXHBI KJIIMEHTBI, KOTOpPBIE Bac JIIOOST, U Te,
KOTOpbIe HeT. Eciy BBI CTONIKHETECHh C peakiuel Jr000BbE/HEHABUCTD, BBI
moiiMeTe, YTO dYTO-TO COOOM TIpeAcTaBisieTe, IMOCKOJIBKY Ballla HUIIA
BBI3BIBACT Y HEKOTOPBIX OTTOpKeHUE U auckomdopt. bonee Toro, y Tex, KTo
Bac JIIOOUT, MOSBIIACTCS MPUYMHA 3aIUIIATh Bac, eie 0oyiee yryOsis cBoe
o0okaHue, Bellb TeNEeph y Bac oOmmuii Bpar. OOCIyKUBalTe y3KYIO HUIIY U
obecrnieusTe cebe pOCT METOJIOM UCKITFOUCHUS !

Ilonckaska Thb



Kongpepeny-ceazo. C nomowwro FreeConferenceCall.com
MOJICHO OP2aHU308aMb OECNIAmHble Nepe208oPpbl 00 0eBIHOCMA
wecmu aoetl oOHospemenno. Henpeegzouioennoe npeonodcernue!

BbI no-HacTosilieMy CHJIbHbI B 4€M-TO 04Y€Hb-04Y€Hb
He00JIbIIIOM

Y MHOruX npeanpuHUMAaTeNIEHd €CTh MPUBBIYKA TOBOPUTH «S MOTY 3TO
CeJIaThb»: BCEM U Ka)KOMY, MO J000MY MOBONY. S Ha3bIBal0 3TO CUHIPOM
«5 mory». HecmoTpst Ha TO 4TO 3TO TpaBAa U Bbl ICMCTBUTEIBHO MOXETE
JienaTh MHOXKXECTBO Belel, OOJBITMHCTBO U3 HUX BHI JiejaeTe XpeHoBo. Bee
MBI UIMEEM MPUPOAHBIA TAJAHT JIMIIb B HECKOJbKUX OOJIACTSIX U SIBISEMCS
CepeHSYKAaMU WJIM  OTKPOBEHHO Cla0bl BO BCEM  OCTAJIbHOM.
[IpeanpuHUMaTENbCKOE UCKYCCTBO 3aKJIFOUAETCSI B TOM, YTOOBI BBl M3YUYMIIH
CBOM CHJIbHBIE CTOPOHBI (KaKk MOXKHO JIydille) WM B TOJHOM Mepe
AKCIUTyaTupoBaiu Obl uX. Bcemu octanbHbIMU 00NAcCTsIMHU, B KOTOPBIX BBI
HE TaK CUJIbHBI, TyCTh 3aHUMAIOTCS IPYyTHUE JIONU, 001adarowue TalaHTaMU
MMEHHO B HUX.

S mpu3Haro, 4TO CKaszaTh 3TO JIErde, YeM cenarb. Ha paHHuX craausx
3aIyCKa KOMIIAHMM BaM HAa caMOM JeJie TpUIETcs Aenarh Bce. llomumo
PKOHOMHUHU KaXJOTo I[€HTa BaM HYXXHO H3y4yaThb TpeOOBaHUS BaIlIeTO
ousneca. Co BpeMeHEM, KOIJla Bbl HauyHETE€ TE€HEPUPOBATH JCHEKHBIC
MOTOKH, BaM HY>KHO MpUIIIalIaTh crienuanucToB. Kak Tombko cMoxeTte cede
MO3BOJIUTH, 00ecIeubTe ce0sl IEPCOHAIOM WM JOTOBOPUTECH C BHEIIHUMHU
MOAPSIUYUKAMU, YTOOBI HE 3aHUMATHCS TE€M, YTO MOTPEOJIET OOJIBIIYIO
4acTh Balller0 BPEMEHU, W TEM, TIJ€ Ballld CIOCOOHOCTH XPOMAIOT.
Hanpumep, ecnu Bbl HE ymeeTe yaepKUBaTh BHUMAHHUE HA JETANIIX, KaK B
ciydae ¢ OOJBIIMHCTBOM MOpEANpUHUMATEIEH, BaM, BO3MOXHO, 3aXOUYETCS
HAHATH XOPOIIero OyxraiaTepa Ha HEMOJMHBIN pabounil 1eHb. MOKHO TaKkKe
JOTOBOPHUTHCSI CO CIIY>KOOH TepCOHATBHBIX MOMOIIHUKOB, KOTOPHIE OYIyT
OTCJIEKUBATh PACIIMCAHUE U BBINOJIHATH HECIIOKHBIE IOPYUYECHHUS.

N3yuute o6nactv, B KOTOPHIX Yy Bac €CTh MPUPOJHBIN TaJaHT. DTO
TpeOyeT HEKOTOPOTO OTPEIICHUS OT TEKYIIEro MOMEHTa U OOBEKTHUBHOIO
B3IVIs/Ia HAa BalllM CIIOCOOHOCTH U OMbIT. OTBETHTE HA CJICIYIOIINE BOMPOCHI
Y BBISIBUTE CBOU CHUJIBHBIE CTOPOHBI.

1. UeM Bam C HETEPIIEHUEM XOUETCA 3aHAThCA? ECIM BBl MOCTOSHHO
MOJIy4aeTe OT YEro-TO YAOBOJIBCTBHE, 3TO MOXKET OBbITh OJHON M3 BallUX



CUJIBHBIX CTOPOH.

2. Kakyro nedarenbHOCTh BBl OTKJIAJbIBaecTe Ha motom? Eciau BbI
pEryJIsipHO M30€raeTe BBHIMOJHEHHSI KaKMX-TO 3a7a4 — BEPOSITHO, ATO Ballle
ciaboe MecTo.

3. B kako#i oOmactu BBl O4YeHb JieTKO oOyuaetechb? Eciam moxete
OBICTPO BCIIOMHUTH, 3TO, BEPOATHO, OJTHA U3 BAIIUX CUIBHBIX CTOPOH.

4. B kakux 00JacTsX BaM BCE JAeTCs ¢ TPyAOM? DTO MOYTH HABEPHAKA
Bailld cyiabbie Mecta. Kakas nesTeIbHOCTh IPUHOCUT BaM Y/IOBJIETBOPEHHUE,
YyBCTBO IMMOOENBI M MO3BOJIAET YYBCTBOBaTh ceOs jyuie? ITO, BEPOSTHO,
Ballld CUJIbHBIE CTOPOHBI.

5. Korma ot pynona ocraercs BCEro TpH JIMCTOYKA, KAKOW MOJAXOJ BaM
WHCTUHKTHBHO Ommke? [locmeerech nm BBl Hanm co0Oi, CrpaBUTECH TMPHU
MOMOII HEOOBIYHBIX CPENICTB, CTAHETE 3BaTh HA MOMOIIb, HEIPHETE B JYIII
WM CO CJIOBaMM «OJIMH, Jla MOIUIM OHU!» MPOCTO BCTAaHETE M BHIMACTE U3
Tyanera? Crnocod paspeleHus Kpu3nca — TakKe OJIHA U3 BaIlMX CHUIIbHBIX
CTOPOH.

B nmr000¥ KW3HEHHON CUTyallMM MBI MBITAEMCSI OMEPEThCs Ha HaIIU
CWIbHBIE CTOPOHBI, U O3TO ecmecmeenHas peakius. Ho o00bYHO 3TO
OPOUCXOAUT HA IMOJACO3HATEIbHOM YpOBHE. YacCTEHBKO MBI I0O3BOJIEM
JIOTHKE W3MEHUTh HAIll KypC W HAYMHAEM JeJIaTh TO, YTO OT MPHUPOIALI HaM
qyk710. MBI camu cebs 3aroHseM B JIOBYIIKY, IBITAsACh W30aBUTHCS OT
cmabocTel, MOTOMY 4YTO pa3yM TOBOPUT HaM, YTO WMEHHO TaK MBI H
JIOJKHBI TIOCTymarh. [IpuciymaiTech K CBOEMy BHYTPEHHEMY TOJIOCY, K
CBOUM DMOIIUSIM; €CJIH OHU TOJIOKUTEIbHBIC, €CTECTBEHHBIE U TTPaBUIILHEIE,
MOYTH HABEPHSIKA BHI HA BEPHOM IMyTH. OMOIMH TMOCJIEI0BATEIHHO
yKa3bIBalOT BaM Ha Ballld CUJIbHBIE CTOPOHBI. OnupaiTech Ha HUX.

3HailiTe, 4TO y Bac €CTh «CBEPXCUJIA», B KOTOPOM C BaMU HHUKTO HE
CpPaBHUTCS: Bbl 3a00TUTECh O CBOEM Ou3Hece OoJibllle, YeM KTO-TO ellle.
Bamra xommanmss — 3T0 Bam peOSHOK, OHA — Ballla MHCCHS W Ballle
yBieueHne. /i1 HEKOTOPBIX BaIlMX KOJJIET 3TO MOXKET OBITh TIPOCTO
pabotoil. OHU MOTyT 000XaTh U yBa)kaThb Bac, HO MO OOJIBIIOMY CUETY OHU
pocTo paboraroT y Bac. Toiabko Ha Bac JIGKUT OTBETCTBEHHOCTH 3a TO,
4YTOOBI BCE JACHCTBOBAIN XOPOIIIO U IBUTATIUCH BIIEPE].

A Temeps 3a eJo0!



Otu 3amaHus o4yeHb MacmTaOHbl. HeBepostHo MacmTabHbl. U
KPUTUYECKH BaXXHbI JJIsI Ballero ycmnexa. /(s ux BBITIOJHEHUS BaM Jaxe
MOXET MOTPeOOBATHCS TOMOIHUTEIBHOE BPEMSI, & OTBEThI MOTYT U3MEHUTH
BacC, MOCKOJIBKY BbI 0OJIbIIIE y3HAeTe 0 ce0e u cBoer koMnanuu. Haunure u
MIOCMOTPUTE, 4YTO BBl CMOXETE cjaenarb 3a nojgyaca. Eciu y Bac B
pacropsbkeHUH 00JIbIlie BpeMEHH, TTOCTapalTech cliesiaTh BCe.

Bepautech k pazneny ¢ «llsaTeio ypaBHEHUSIMH (DOKYCUPOBAHUS» U
MpOYMTANUTE €ro eme pa3. Ha OCHOBE ypaBHEHUN ONPENECTIANTECH C
dboKkycupoBaHMEM, TIOKa HE OTBIIETE HUIIY, B KOTOPOM CMOXETe
JOMUHUPOBATH U MOJIy4aTh HE MEHEE MATH MUJUIMOHOB J0JIJIapOB HE Ooliee
4yeM yepes Tk JeT. He npomyckaiite 3ToT mar!

PazpaboraB cBoM HenpenoocHvle 3aKoHbl, BBIOCPUTE 00O1ACb
unnosayuu. Ho mpexae paccMOTpUTE BCE BO3MOXKHBIE BAPUAHTHI.

Hackonpko XOpoOIIO BBl 3HAETE CBOETO HEAIBHOTO MOTpeOuTENs?
CocTaBbTe MEPEUCHb XAPAKTEPUCTUK, KOTOpHIE ObI MOAPOOHO OMHUCHIBAIIU
€ro, BIUIOTH JI0 HWKHETO Oelbs. [IpucinymmBaiTecs k cede U crapaTech He
aHaJIM3UPOBATh ATOT CIUCOK. BbI yIuBHUTECH, KAK MHOTO aTpUOYyTOB yIacTCs
Ha3BaTh C XOY.



TiaBa 5
Bce 1es10 B peryjisspHocTH

Yenex — 3TO  HE  pa3oBOE€
aBiieHne. Bel mobexaaere HE Bpems
OT  BpPEMEHH, Bbl  IOCTYMAETE
MPaBUJIBHO HE BpPEMS OT BPEMEHU —
BBl JIeJlaeTe€ 3TO B HYXHBI MOMEHT.
Yemex —  aro  mpuBbluka. K
COKAJICHUIO, KaK U Heyjayda.

Buncenm Jlombapou

CKOJBbKO pa3 BbI CIBIIIAINA O BAXKHOCTU MOAPOOHOTrO OM3HEC-IUIaHa?
Y6eautech, YTO COCTABWJIM TPOTHO3HYIO (HMHAHCOBYIO OTYETHOCTH Ha
JeCITh JIeT BHOepea. YOeauTech, 4TO MOXkeTe BIOKHTh 100 MUIIMOHOB
70JIIapoB pajau KoHTpois Hax 0,1 mporieHTa peiHKa. YOeauTech, 4TO y Bac
€CTh CHJIbHAsl yIpaBJieHYECKas KOMaHJa C OOJIBIIIMM OIBITOM YCHENTHBIX
MPOEKTOB. YOEIUTECh, YTO MOXKETE YETKO OOBSICHUTH MOTPEOUTEIISIM, UTO
OHM TMOJy4YaT MO CPABHEHUIO C UMEKOIIUMCS y HHUX celyac U TMOoYEMY.
Bcesikuii momnbITaeTcsi BaM pacckazarb O TOM, YTO €CJIU Bbl HAJEETECh XOTh
4ero-T0 JOOUTHCS, BaM HEOOXOJUMO HMMETh OPHEHTHPOBAHHBIM Ha yCIEX
ousnec-man. Hy BOT, a s 37ech 1t TOro, YTOOBI cKa3aTh BaM: pa3paboTka
Ou3Hec-IJIaHa — 3TO IPOCTO MOTEPS BPEMEHH.

[Toutn Bce OWBHEC-IUIaHBI, KOTOPBIC S BHUJIEH, OBUIM MYYUTEIHLHO
MOAPOOHBI U COJEPkKATU TaKOE€ KOJIMYECTBO IHU(P, OT KOTOPHIX MOXKHO
OBLJIO OCJIENHYTh, a €lle OMUCHIBAJIA HE OTHOCSIIUECS K JEIy TEMbl U MpH
ATOM MOAJIEP>KUBATUCH MU(PUIECKON «YIPABICHUYECKON KOMaHJI0W MEUThDY,
rOTOBOM paboTaTh OECIUIaTHO B Te€YeHHUE IiecTu mecsieB. Ho 3To kak pas
MOHATHO, TIOCKOJIbKY CJICJIaHHBIE TIOCIE IIECTH MECSIEB MPOTHO3BI
MOKAXKYT, YTO KaXIblil JOCTOWH 3apIuiaThl B MIJUIMOH JoiuapoB. Hy na,
TaK U €CTb.

Korma xommanus 3amymieHa W paboraer, OHW3HEC-IJIaH PEJIKO
yI0CTanBaeTCs B3IVISA, HE TOBOPS YK O €ro 00HOBIeHUU. BMecTo 3Toro o
IIPOCTO MBUIMTCA Ha NoJike. Bce Ha moMoliky! Bee BpeMs, CUilbl U I€HBIU



BIIYCTYI0 IOTpay€Hbl Ha BHAMMOCTH pPaOOThl. Jlake eciu BBl peuure
BBIOPOCHUTDH JIEHBI'M Ha MPOTPAMMHOE 00ECIIEUeHHE 0 MOATOTOBKE OM3HEC-
IJiaHa, CTPEMSCh MOCTaBUTh 3TOT IMPOLIECC HA MOTOK, B UTOrE MOJIYYHUTE
COBEPIIEHHO OECIOIE3HbIN TOKYMEHT.

[opazno OwicTpee, yeM J1r000OM OW3HEC-IIJIAH, 3allyCTUTh CBOM OM3HEC
BaM TIOMOTYT TpH TpPOCThIX JokyMeHTa. C 3TUMH yOeAUTENbHBIMU
JOKYMEHTaMHu Balll pOCT OyleT OrpaHuWyeH JIMIIb Balleil Bepod W
¢dbokycupoBaHueM. BpikuHbTE CBOM OM3HEC-IJIaH MPSIMO ceiyac, MOTOMY
YTO s TOTOB OOBACHUTH BaM CHJIy TPEX JHCTOYKOB Oymaru (Tpex
JOKYMEHTOB): NIAHA NPOYGEMAHUs, KEAPMAIbHO20 NIAHA U eHCEOHEGHbIX
noxazamesineu.

He Bepute, uTO CMOXeETe TUIAHUPOBATh YCIEUIHbIN OM3HEC, UCTIONb3YS
Juumb 3TH Tpu JokyMmeHTa? Ilpouuraitte Jlexkmapanuio HE3aBUCUMOCTH,
OJHOCTPAaHUYHBIA TOKYMEHT, KOTOPBIN CO37aJl MOIIHYIO CBOOOIHYIO HAIUIO
Y BJOXHOBUJI BECh OCTAJIbHOW MUP.

Ilian ycnexa mycopumuka Ha 1 Mmujiimapa 10/U1apoB

Y6opka Mycopa He camblil TIaMypHBIM Ou3Hec B mMupe. [loBepute nu
BbI, 4TO JIeTOM 1998 roma oguH 4eIOBEK MEUTal O TOM, KaK OH U3MEHUT
MHp, CTaB MYCOPIIMKOM? A BeIb 3TO MpaBAa, U 30BYT ATOrO YEJIOBEKA
bpaiian Ckymamop u3 xommanuu 1-800-GOT-JUNK, O6asupytomeics
B Bankysepe.

OTa ujesd npuiuia K HeMy BO Bpems peidanku. OH JyMan 0 TOM U O
CE€M, BCIOMHMHAs CBOM TIOCIECIHHE JECATh JIET KWU3HA B KA4ECTBE
npeanpuaumaress. OH MOCTPOUI 3a 9TO BpeMsi HEOOJNBIIIYI0 KOMIAHUIO TI0
BBIBO3y MyCOpa, U OHA T€HEepHUpoBaia JOCTOMHYI0, HO CKPOMHYIO BBIPYUYKY
B | Muinmon nommapoB B roa. JlocToitHyto, HO HegocTtarounyrw. M Bapyr
€ro OCEHMUJIO.

Bpaitan Opocwit yIouKy ¥ Hayajl 3alKiCchiBaTh CBOM OXKHUJAHUS OT CeOsl
Y CBOEM KoMnaHuu. He mpocTo MeuThl WM HaAekKabl, a PEAIbHOE BUACHUE
cBoero Oymnymiero. OH Hadan nucath «KapTuHy» — Tak OH pemin Ha3BaTh
TEKCT, ONMKCHIBAIOIINI TO, KaK JIOJHXKHO BBINNISIAETH OyyIIee €ro KOMIaHUU.
10T TOKYMEHT coziepKa CaMOHA/IESTHHBIE YTBEPKIECHUS,
«HEpEAIMCTUYHBIC» LIEJIM U 3aBbllIeHHbIe Oxuaanus. Ho mis bpaiiana on
ObLT 4Ype3BbIUAMHO pealbHbIM. Kaxnpiii pa3, korga bpaiian ero
MepEeYUTHIBAJ, OH YYBCTBOBAJI BCILJIECK AMOIIUM, a CepAIle HAYMHATIO OUTHCS



osictpee. OH cHOBa W CcHOBa yayuman ero. Bcero 3a nens bpaiian
MOJITOTOBUJ JIOKYMEHT, KOTOPBIA ObLT HACTOJIBKO YOEAUTENbHBIM ISl HETO,
HACTOJIbKO COOTBETCTBOBAJ €0 ITTyOMHHBIM LIEJISIM B KU3HH, YTO OH TIOHSUI:
€My IIPOCTO HUYETO HE OCTAETCS, KAK BOILUIOTUTH €r0 B PEATIbHOCTb.

Kak u /[lexmapanus HE3aBUCMMOCTH, JNOKyMEHT bpaiiaHa copepxan
ujieabHble 3asBICHUS, KOTOpbIE ISl Hero ObuIM uctuHOW. OH nan cebe
oOelanus, CTOIb K€ OCKOPOUTENbHBbIE MJIA APYrHMX, 4YTO U CIHCIAHHBIC
paHee TpyNIKou Jtofei, OObsBUBILEH O TOM, YTO Pa3HOLIEPCTHASI apMUs
Coenunennsbix LITaTtoB gact OTIOp BCEM BOEHHOW MalllMHE AHIIINU.

BepHyBiInch nociie BRIXOAHBIX B CBOM KaOuHeT, bpailan yxxe nmen B
pykax roroByto «Kaptuny», naan npoysemanus. OH HEMEIJIEHHO Hadall
JIEUCTBOBAaTb, U IOCTEIIEHHO B €r0 KOMIIAHWM OCTAaJIUCh TOJBKO TE, KTO
BEpPWJI B TO K€, Yy KOro OblIO TO *e BujeHue. Hepepsiue monui cBoUM
IIyTEM, UX MECTO 3aHsUIA IPYTHE.

[Ia1e et nposnerenu O6bicTpo. Kommanus bpaitana 1-800-GOT-JUNK
yBeJIN4YniIa CBOKO BBIpYUKy ¢ 1 70 100 MAIIIMOHOB 101apOB B TOA. DTO HE
onedarka: 10 100 MuimoHOB nosiapoB. Ero HemaBHSAA KOPPEKTHPOBKA
niana npoyeemarusi TaKOBa: NOCTUYb BBIPYYKM B | MMImapz JOJU1apoB
Kk 2014 roxy. Y MeHs ecTh OLIYIIEHUE, YTO 3TO Npou3onieT. OH abCOMOTHO
yoexxaeH B 3ToM. bpaitan Ckynamop — TyaneTHoOyMakHBINM OM3HECMEH.

Co3znaiiTe IJIaH NPONBETAHUA

1Inan npoysemanus — BCEOOBEMITIOIINN, HUKOTAA HE MEHSIOIIUNCS (HO
4acTO KOPPEKTUPYEMBIN) JIOKYMEHT, KOTOPBIM OIHUCHIBAET, YTO COOOH
MpEACTABISIET Ballla KOMIAHUS. OJTO Ballleé MUChbMEHHOE 0053aTeIbCTBO
CTPEMUThCA K €€ IeJsiM, CcoOJofas Ha OSTOM MyTH ONpeeJeHHBIC
CTaHJIapThI.

Ilnan npoysemanus 3ameHsieT HauOOJEe CUIBHYIO 4YacThb OW3HeEcC-
IJIaHa, pasziell, KOTOPbIA 4acTO UTHOPUPYIOT: OH (opmupyeT PpyHIaMEHT
Bepbl B ce0s W BBI3bIBACT JHTYy3uWa3M Yy uyutarens. Ho OwusHec-muiaH
OTIPABISICTCS HA MOJKYy M 3a0bIBaeTcs. A Balll niaH npoysemawus,
MIOCKOJIBKY HAaXOAMWTCS Tepel IJa3aMd IIOCTOSHHO, CHOBAa H CHOBA
HanonHseT dHeprued. OH  ykperusier Bepy. OH  obecrneunBaer
KOHIEHTPALIMIO HA BUJICHHH.

Pazpabotka nrana npoysemanus — caMblii TIEPBBIM IIar B CO3JIaHUU
Balllell koMnaHuv. Ero nenaroT 10 €€ IpUIAYECKON PETUCTpaluU U Jaxe



IO TOro, Kak BBl INpUAyMaeTe €W Ha3BaHue. Bam nian npoysemanus
MoIPOOHO OMUCHIBAET Ballle BUJIEHUE KoMMaHUU. B Hem ompexensercs To,
paju 4ero *UBETE BbI U Balll OM3HEC, BCE, 32 UTO BbI BhicTynaere. OTKyna
BO3BMETCSI XOpOIIEE HA3BaHUE, CWJIbHAsA MAPKETUHIOBAS UAEAd WIH
MOCIIEOBATEIBbHOCTD JIECTBUI, €CJIM Bbl HE 3HAETE, Ky/la HAMPAaBIISIETECH?
Huotkyna. Bot nouemy nian npoysemarus — 3T0 OCHOBHOM 3aKOH OM3HEcA.

Bama xomnanusa co3maercs sl Bac. Tak BaxHO NoHATh 310! U 3Ta
MBICJIb TaK CUJIBHO OTJIMYAETCS OT BCETO, YEMY MBI YUHUIIHCh, UYTO 51 TOJIKEH
IIOBTOPUTH 3TO €lle pa3. Bama komnaHus TOJDKHA CO3/1aBaTbCs B MEPBYIO
ouepesb, TaBHbIM o0OpazoM u uckiatouutenbHo JJIS BAC. Tlorpeburenu
OYCHb BaXKHBI, HO BTOPHYHBI MMOCJE BAlIUX HYXKJ, MOCKOJIBKY €CIIA Bbl HE
OyJeTe cuacTiauBbl, TO U OHU HE OyIyT Toke. Baia KoMIiaHusi 3aBUCUT OT
3G (HEKTUBHOCTH KOJIJIET, HO M OHU HE CMOTYT BBIKJIAJBIBATHCS TTOJHOCTHIO,
€CJIM Bbl BCEr0 JIMIIb HECUACTHBIM CYKHWH CbIH. [lian npoysemanus
nuiercs s Bac, oH Borwiomaer BAIIIW mpencraBinenuss o ydmem,
CYACTIINBOM, HJICATTbHOM CLIEHAPHH.

IInan npoysemanusi NONKEH OBITH POXKJIEH HU3HYTpU. OH NOIKEH
3aTparvBaTh Bac Ha SMOIIMOHAJIBHOM YPOBHE, HO HE 00s3aTe€JIbHO BHI3HIBATH
TaKue K€ dMOLMM y APYyTuX Joaeu. [lnan npoyeemanus MOEN KOMITAHUU
OYEHb MOIIHBIA, OH OOpallaeTcs K MOUM 3MOIUSIM, U s 0€30rOBOPOYHO
Bepio B Hero. Ho eciu BBl mpodynTaeTe €ro, OH Bac MOXET He yoenutb. OH
MOXKET HE yBJI€Yb Bac 3a COOOW. DTO KIACCHO, BElb Bbl — ATO BBI. UTO
BaJKHO, TaK 3TO TO, YTO Sl YyBCTBYIO B OTHOLIEHUU MOETO MJIaHA W TO, YTO S
BEPIO B HETO BceM nymon. Ho, pazymeercs, eCiu Bbl IIO3HAKOMUTECH C 3TUM
JTOKYMEHTOM M TaKXe€ IOBEPUTE B HEro, Mbl CMOXKEM NOTOBOpUTh. U,
BO3MOKHO, CTAHEM OTJIMYHBIMH NAPTHEPAMMU.

IInan npoysemanusa TaxkxKe SBISETCSA BAIIMM 3asBICHUEM JUII MUPA O
BaluXx YyOEKIEHUAX M O TOM, Kak BbI COOHMpaeTech CIeAOBaTh WM.
HekoTtopeie mtomu WX OTBEPrHYT, OOJBIIMHCTBO OKAWKETCS K HUM
pPaBHOAYIIHO, HO KOMY-TO OHH TIOKaXyTcsl yOenutenbHbIMU. Jlromu,
KOTOPBIX Balll #1aH YOEIWUT, — H3TO KIWEHTHI, KOJUIETH, WHBECTOPHI H
MOCTABIIUKH, C KOTOPBIMHU BBl CMOXKETE MTOCTPOUTDH BEIMKOE OyIyIIee.

Bor xiroueBbl€ 3JIEMEHTBHI POKICHHOIO W3HYTPH, MOTHUBHUPYIOIIETO
nAaHa npoyeemaHusi.

Muccus B KU3HH. B yeM cOCTOUT 1enb Ballleun >ku3Hu? Muccus He
Baureii komnanuu, a JKU3HM? OgHo cnegyer u3 npyroro, mo3romy, Kak Mbl



y>Ke 00Cy>KJajiy B MePBOM 4aCTH, BHAYAJI€ BBISICHUTE, K YEMY PACIIOIO0KEHO
Baiie cepane. [lorom moWMuTe, Kak Ballla MUCCHUS MOXET BBIPA3UTHCS B
npuObUILHOM Ou3Hece. Eciau Bbl MOCBITUTE ce0sl HEYyCTaHHOW paboTe Haj
TeM, 4TO JJIO0UTE, C BalllUM OM3HECOM OyIyT CUUTATHCS.

Korma BBl  BBIACHUTE MUCCUIO 6  JHCU3HU, BbI, BO3MOXHO,
chopmynupyeTe AeBU3, KIIOUEBYIO (Ppa3y, KOTOpasi ONpPEIeTuT Bally Ieb.
A 1mocne 3TOro K BaM MOXET NPUNTH M Ha3BaHHWE Ballle KOMIIAHUU.
[MaBHBIM B TOSIBIEHUM BCEX ATHUX KOMIIOHEHTOB SIBJISIETCS TO, YTO OHU
BCET/a JIOJDKHBI YETKO PE30HUPOBATh C BaMH; HE TyMalTe HA O KOM M HU O
4eM JPYroM Ha 3TOM JTare.

Onpenenuts Muccuro 6 sHcusnu Heyerko. Ha caMom nene 00NbIIMHCTBO
Y3 HAC UJET 10 KU3HU, HE BBISICHUB €€ U JIaKe HE JiyMas 00 3TOM.

Bot kak 310 caenarb. Bo-nepBhiX, BbI JIOJKHBI TOBEPUTH, YTO y Bac
€CTh Muccus 8 dHcu3Hu (XOTs BbI MOXKETe 0003Ha4YaTh €€ JPYTUM CJIOBOM),
TOT/Ia CMOXKETE €€ OThICKaTh. BO-BTOPHIX, BaM HY>KHO €€ OThICKaTh. Bor
HECKOJIbKO A(h(PEKTUBHBIX TEHUCTBUM, KOTOPHIE MOKHO MIPEATPUHSTD.

1. BcmioMHUTE M 3aJ0KyMEHTUPYHTE BCIO CBOIO YKU3Hb C POXKACHUS U
no ceit geHb. Kakue ee MOMEHTHI ObUTU caMbiMU cuacTiuBbiMU? [Touemy?
Xotenu Obl Bl TOBTOPEHUS T€X YYBCTB U MEPEKUBAHUI?

2. CocTaBbTe CHUCOK IMpUIIaraTeIbHbIX, KOTOPbIE BaM XOTEJIOCh Obl
YCHBIIIATH OT JIOAEH, OMUCHIBAIOIINX Bac.

3. Ilonpocure cBoux Jpy3el Ha3BaTh YTO-TO, B YEM BBl OJHO3HAYHO
Jydlie ApyTrux.

4. Hanumure HekpoJjior camomy cede. UTo Obl BBl XOTEIM OCTaBUTh
MUpY nocie ceos?

5. IlomecTtute cBo ¢oTorpaduio Ha OOJOXKKY JIFOOMMOIO KypHasia.
Yto 310 3a x)ypHan? Ilouemy? Kakoil 3arosioBok COMpOBOXJal ObI 3Ty
dotorpaduro? [Touemy?

6. Ecnu OB Bac MpUIIacKiIM B Ka4€CTBE TOCTS WM BEAYIIETO JH000TO0
TEJIEBU3MOHHOTO IOy MHpa, 4TO 3TO ObLIa Obl 3a mepenava? [louemy? O
4yeM Obl BBl TOBOPHIIN?

7. Kakumu fAecaThio JIOJBMH Bbl BOCXMIIAETECh OOJBINE BCETO?
[Touemy?

8. CocTaBbTe CIIUCOK U3 CTa 3aHATUN, KOTOPbIE BaM HPABSITCS OOJIbIIE
BCETO WJIM KOTOPBIE BbI XOTEIN Obl MPUBHECTHU B CBOIO KU3Hb.

9. YUto Bac Oosblle Bcero oropuaetr B Mupe? ECTh U y Bac MBICIH O
TOM, KaK 3TO UCIpaBUTh? YUTO ObI Bbl UyBCTBOBAJIM, €CIU ObI CMOIJIU 9TO



caenarn?
10. Kakoli onbIT BaM BCErIa XOTENOCh MOJIYYUTh?

IIpennasnayenne. Korma Bbl BBIACHWIIM, KakKOBa Ballla MUCCUA 8
JCU3HU, HEOOXOIMMO ONpENeIUuTh CBOE INpelHa3HaueHue. IJTO Ta
«Kaptuna», kotopyto bpaitan CkynaMop Hamucaid B JIEHb PbIOQJKU, WIH
JIOKyMEHT O BHJIEHUM, O KOTOPOM TOBOPAT MHOTHME OU3HECMEHBI. HeBaxHo,
KaK BbI €T0 Ha30BeTe. Balre npeacrasieHue 0 TOM, 4€M JIOJKHA CTaTh Balla
KOMITaHUS, TODKHO OBITh KPUCTAIBHO SICHBIM. DTO KpuTudHO. OO03HAUBTE
nary B OyayIneM, Korja Bbl YBUIUTE, KaK Ballla KOMIIAHUS JOCTUTAET CBOUX
HauOosee BECOMBIX ycexoB. B MoeM ciyuae s oTMepui1 AeCATh JIET OT TOTO
IHS1, KOTJia Mrucajl 00 3TOM.

Jlymaiite 0 cBOeM npedHazHayenuu B TEPMHHAX KOHEUYHBIX LieNed —
BalllMX W Bamed kommnaHuu. OYeHb 4acTO OHM CBSI3aHBI. 3aIUIIUTE HX
HACTOJIBKO MOAPOOHO, HACKOJIBKO BO3MOXKHO, B TOM YHCJIE€ OTMETHB TO, KaK
M3MEHNTCS Ballla )KU3Hb, KOTAA 3TU LENU peanusyrorcsa. Kak BbI monmere,
4yTO AOCTUIIM cBoux uenei? Kak u3aMepure cBoi ycnex? B TepmuHax
BBIPYYKH, MpU3HAHUA OpeHJa, JOMHUHUPOBAHMS HA PBIHKE WU KaK-TO
COBCEM MO-JIPyromy?

Bbl JOJDKHBI na 100 % Beputb B cBoe mpednaznauenue. Ecnm,
OIKCHIBASL NpeoHasHauyeHue, Bbl 3aUKCUpPYETE Jaxe OYeHb aMOMIIMO3HBIE
UJIEU, CIETAETEe HEPEANbHBIE 3aSBJICHUS WIH OINPEICIUTE HEIO0CTHKUMBIE
uenu, Bbl Bee ke JOCTUI'HETE ux npu yciioBuM, 4to B TIIyOMHE TyIIH
UCKpeHHe BepuTe B 3T0. Ho ecnu BBl 3apukcupyere oueHb aMOUIIMO3HBIE
UJICH, CHEIACTEe HEPEAJIbHbIC 3asIBICHUS WM OINMPEIACIUTE HEAOCTHUKUMBbIC
1eJau, BEps, 4YTO OHHM uepecuyp aMOWIIMO3HbIe, WU HEepeajbHbIe, WU
HEJOCTI)KMMBIC, IAHCOB y Bac He OyneT. BepHurech Kk MonbOepTy u
NUIIUTE npedHa3HayeHue, TIoKa caMy HE TMOBEPUTE B TO, YTO MOIYUYUIIOCH.
He nepexuBaiitTe 0 TOM, KaKk Bbl BCEIO 3TOT0 JIOOBETECH: UYEpPEe3 CEKYHIY S
IPOJAEMOHCTPUPYIO0 BaM criocod. [IpocTo moBepsTe, 4TO 3TO BO3MOXKHO, a
emie Jydile, 4YTO BIIOJIHE BO3MOXHO. Bce gomxHO paborarb Ha
SMOIIMOHAIIBHOM YpoBHe. Bam HyxkHO Beputb. M Bepa pomkHa OBITH
r1yOOKOM.

O6aacTh nHHOBaNuii. Kak MbI ye 00Cyk1ainu B PeAbITyIIeH T1aBe,
Ballla KOMITAHUSI MOKET JIMJAUPOBATH TOJIBKO B OJHOUW obracmu unHo8ayuli.
Kauecmeo, yena WU y0obcmeo. BpiOepuTe Ty KaTeropuro, KOTopas Bam
KaKETCSd WHTYUTUBHO NPaBUIBHON. 3aTeM DIIyOOKO NOTpy3UTECh B 3Ty



KaTeTOpUI0 U TOYHO OMpPEACIUTE, KaK Bbl COOMPAETECh BBIJICIUTHCS CpPEau
KOHKYpPEHTOB. ECTh 11 30Ha, B KOTOPOM Bac MPOCTO HE CMOTYT TPOHYTh?
YUTO MMEHHO JIOJKHBI C KapoM OOCyXkAaTh MOTPEOUTENU, TOBOPS O Bac?
D10 BaIa ob1acms UHHOBAYUL, Y BBl JOIKHBI TIOCBATUTH ce0s TUIEPCTBY B
HEW Ha MPOTSHKEHUH BCETO CPpOKa KM3HHU OM3HEcA.

Ecau Bel TONBKO YTO Hayald CBOE JIeNIO, BBIOEpUTE oOnacmo
UHHOBAYUU, KOTOpas COOTBETCTBYET BalllUM CHJIBHBIM  CTOPOHAaM.
Hanpumep, npu Hamuuuu (aHTAaCTUYECKONM HIEeU O TOBape, KOTOPHIU
Urparoud OOONAET KOHKYPEHTOB, BBl MOXKETE€ BBIOpATh Kak 001acmb
unHosayuti kadecmeo. Ecnu Bbl 3HaeTe, 4YTO Ballld XOPOIIWE HABBIKU
BEJICHUSI TIEPETOBOPOB MOMOTYT COKPATUTh U3JIEPKKH, MOXKETE BbIOpaTh B
KaueCTBE 001acmu UHHOBAYUL YeH).

HenpesaoxHbie 3aK0HbI. Y Bac €CTh OMNPEACICHHBIC HW3HAYAIBHO
MIPUCYIITUE BaM YOEXKICHUS, KOTOPhIE HE U3MEHSATCS M KOTOPBIC HEJIb3sl U He
CIEAyeT MEHSATh. TakMMHU MBI POJWINCh, U C TEUYEHHEM BPEMEHHU OTH
yoexxaeHus: OyayT TOJIbKO ycuiuBarhcsi. He Bce pazgenstor ux, y
HEKOTOPBIX M3 HAC 3TU YOEXKJEHUS TMOJSPHBI. 3allUChIBasi HENpenodCHble
3aKOHbl KOMITAHWHU, UMENTE B BHUJY, UYTO OHHU JOJKHBI OBITh GawumMu
JUYHBIMHU ILIEHHOCTSMM, a HE pa30aBICHHON BEpCHEM TOro, 4TO, Kak Bam
KaKETCS, XOTAT yCIBIIIATh IPyTHE.

Hanpumep, s Bepro, 4TO IMpexkae YeM MOJYYUTh MAKCUMYM OT JAPYTUX
JIONEW, s JOJDKEH caM JaTb MM MakCuMyM. S Bcerma TOBOpHO, 4YTO
3aMHTEPECOBAHHOCTh  MOPOXKJAET 3aMHTEPECOBAHHOCTh.  JIOSJIBHOCTH
MOPOXKIAET JOSTLHOCTD. U 51 Bepro B 3T0. BpeMs oT BpemeHu si 00KUTatoCh,
HO B OOJBIIMHCTBE CiIydyaeB — HET. BOT moueMy B MOU IIEHHOCTH BXOMST
«/JlaBaTh 4TOOBI HaBaTh» U «M***kam BXxoJ BocHpeiieH!».

Y MeHsi ecThb Jpy3bs, KOTOPbI€ CUUTAIOT, YTO BHA4aje JOJKHbI
YBHJIETh TPOSBIICHUE JIOSJIBHOCTH K cebe, W JHIIb TOCIe 3TOr0 OTBEYaTh
B3aMMHOCTBIO. TONBKO CTaB CBHACTEIAMU OE3rpaHUYHON JIOSIBHOCTH IIO
OTHOIIICHUIO K cebe, OHM IIaTIT TeM >xe. MHorma oHM OOKHTajlHuCh B
MPOIIIOM, MCIOBEAYys Takyko (uiocoduio, HO yaiie BCero — HeT. B ux
IIEHHOCTH BXOIUT «BHauasne 3apaboraii!» u «JlaBaii, mokaxu!».

N xto xe npaB? Bece! U »Tto HeBaxkHO. Bee, uTo BaXHO, — YTOOBI BBI
MO-HACTOSIIIIEMY BEPWJIM B CBOM COOCTBEHHBIE HENPENONCHbIE 3AKOHbI U
YTOOBI OHU MO-HACTOSIIIIEMY COOTBETCTBOBAJIM Balllel MPUPOJIE.

B3misiHuTe Ha CBOIO KM3HB, IMOTOBOPUTE C JAPY3bsIMU U BBIMOJHUTE
YIpaXHEHHS TI0 TOUCKY CBOeH muccuu 6 oscusru. CHopMymupyiTe CBOU



LEHHOCTH. I rapaHTHPYIO, 4TO BbI BCIO KM3Hb MPOKUIN B COOTBETCTBHHU C
HUMHU. 3aUKCUPYITE HenpenodcHbvle 3aKOHbl B Ka4€CTBE MPABUI, KOTOPBIX
Ballla KOMIIAHUSI BCEr/la Oy/leT MPUJEPKUBAThCsI, KAKUMU Obl OHU HU OBbLIH,
KQKIbIM pa3, B K&Kl MOMEHT BPEMEHU.

[loMHHTE, OpUEHTUPOBATHCA HAJO HE HA «CIEAYyeT», a Ha TO, 4YTO
3HQUUMO sl Bac. Tak 4YTO €clu JIIOAM TOBOPAT BaM, 4YTO Balld
HenpenodcHvle 3aKOHbl HEBO3MOXHO BBIMIOJIHATh, WX YTO OHHU ypalKHE,
win Oecnonie3Hble, He ciaymaiite ux. Korma gema moWayT TspKenno, WIH
Ou3HEeC HauYHET OBICTPO PACTH, WM KOT/IA CIYYUTCS BCE OHOBPEMEHHO, BBI
ITOMMETE, HACKOJIBKO OHU BAXHBI. [enpenodicHble 3akoHbl yIEPKAT Bac Ha
Tpacce, U3 HUX BO BpeMs KpU3Kca Bbl OyleTe yepnarb CUJIbl, UX Bbl OyaeTe
WCITOJIB30BATh JJIs1 TOTO, YTOOBI OBICTpEE MPUHUMATH PEIIICHHUS.

CoobmecTBo. 1 BOT HaKOHEI HA ATOM 3Tare€ Mbl HAYUHAEM TOBOPUTH
o koM-To ermie nmomumo Bac! Hy, He coBcem BooOIIe-10. «Co0o0IIecTBO» —
3TO JIIOAM, KOTOPBIX BBl 00cyxuBaeTe. MM Bbl Oynere mepenaBarb 4TO-TO,
gto Ha 100 % orBewaet BAIEU muccuu 6 scusnu, aro va 100 % nsuraer
BAC B nanpasnenun BAIIEI'O npeonasnauenus, 4to OTIMYaeTcss OT
OCTaJIHOTO, MOCKONBKY cBsizaHo ¢ BAIIIEU o6racmuio unnosayuii, 1 410
coorBercTByeT BAIIIMM uennoctssm. Kro, depr mnobepu, mydmmuit
MOTPEOUTENL 3TOr0, YEM BBl U JIIOAM, MOX0XKHE HA Bac, U JIKOAH, KOTOPHIE
XOTST ObITH TOXOXKUMU Ha Bac? [IpaBuiibHO!

ScHo, 9TO BaM TIPOIIE BCEro OO0MIAThCs C JTIOAbMU, Pa3ICTSIONINMH T
e [IEHHOCTH, YTO U BbI, U/WJIN CTPEMSIIUMUCS ObITh KaK BbI U/WJIH XOTS ObI
NOXOAUTh Ha Bac. M Teneps, Korma Bbl 3Ha€TE BCE O ceOe U O TOM, UYTO BbI
XOTUTE, KaKUe JI0AU CPOPMUPYIOT COOOIIECTBO, YbH HYXK/IbI U JKEJIAHUS BbI
CMOXKETE YIOBIETBOPUTH? DTO JIIOAH, C KOTOPBIMA BaM HYKHO TOBOPHTB,
KOMY ITPOJIaBaTh, KOTO OOCITYKUBaTh.

[TomuuTe, Bal nian npoysemanus He 00s3aH OBITh PEAUTUCTHYHBIM 10
cerogHsAmHanM MepkaMm. Ha camom nene on copepmeHHo HE momxkeH ObITH
pPEaANMCTUYHBIM OTHOCUTEIBHO TOrO, YTO Mbl CUMTAEM HCTUHOW CETOMHS.
Hukto He Bepusl B TO, UTO 4eJIOBEK OyneT XoauTh o JlyHe, 3T0 ka3anoch
HEBO3MOXXHBIM, M3 pa3psja HaydyHOU (aHTACTUKU WIM CKa3ok. M Bce xe
yenoBek xoauni 1o Jlyne. Tak 4yTo nymManTe U MeYTauTe NO-KPYITHOMY U HE
MIO3BOJIINTE COMHEHHUSM II0 TIOBOAY TOrO, KaK BBl CO BCEM J3THM
CIIPABUTECH, MOBIIAATH HA BAlll 1JIAH NPOYBEMAHUA.

A Tenepp MINTE U HAIMUIIWTE CBOW COOCTBEHHBIN niaH npoysemaHus.
[lonenuTtech UM C Kak MOXHO OOJBIIMM KOJUYECTBOM JIIOJEH, YTOOBI



MOBBICUTh CBOKO OTBETCTBEHHOCTH 3a PE3yJIbTarT. [[ep:kuTe ero nom pykou u
MEPECMATPUBANTE KAXKIYIO HEJEII0. XOTd KOPPEKTUPOBATH €TI0 BbI MOXKETE
MOCTOSHHO, CYIIHOCTb NJIaHAd Npoyeemanus MEHATbCA HE JIOJKHA.
[ToceTute Cait TyaneTHOOYMaKHOTO Ou3HEeCMeHa
(www.ToiletPaperEntrepreneur.com) u ckadaiiTe MO#l niax npoysemarus,
KOTOPBIN CMOXKETE MCITOJIH30BaTh Kak 00pasel] P CO3JaHuU CBOETO.

N eme oaHa, MNOCHSHHASN, TMOJACKA3Ka OTHOCHTEIBbHO MIaHaA
npoyeemanusi; 3HaUTe, 4TO OH TMOJYUMJICS, €CJIM, YATask €ro, Bbl IIAYETE.
Ha, Bbl. Baia muccus 6 scusnu, Balie npeoHasHayeHue — BCE 3TO JTOHKHO
3aCTaBUTh BaC BCXJIMIBLIBaTh, KaKk MiajieHIla. 1 HeBaXHO, HACKOJILKO BBI
orpyOenu: pacKpbITHE€ Balller0 MOJJIMHHOIO  yBJICUYEHUS —  JIEJIO
sMormoHanbHOe. Bol HE 3akoHYMIIM BBIOTHEHUE 3TOTO YIPAXXHEHHUS, €CITN
HE pa3MSIKJIU U He 3armiakanu. S He nrydy. CaMm XHBIKaI.

Bcerna maure rajcamu

Korma s B mepBbId pa3 ynmpaBisul SIXTOM, TO MOJYYMII YPOK HACTOJIBKO
BaYKHBIN U TaK XOPOIIIO MPUMEHUMBINA K OM3HECY, YTO BBITIPBITHYI U3 JIOJIKH,
JOTUTBLT 10 Oepera W Havall €ro 3aluchiBaTh. SIXTy kK€ OTHECIO Ha KaMHH.
MHe npuIiock AOBOJBHO MHOIO 3aIUIATHTh 3a €€ MOYMHKY, TaK YTO Bam
JydIlle TOXE YCBOUTH ATOT JI0JI0aHBIN YpOK!

VYhpasnsiga  SIXTOM, AXTCMEH JOJDKEH 3HaTh, TI€ OH HaXOOUTCS
OTHOCHUTEJILHO €0 MyHKTa Ha3HAYECHHS.

OH [OMKEH MPENCTaBIATh, B KAKYIO CTOPOHY JIYET BETEP, U TOMHHUTD,
YTO BETEp HHOrma MeHseTcda. Hakonen, OH JOJDKEH MNEPUOANYECKHU
IPOBEPSITh, HE BO3HUKIIM JIM HAa €r0 IyTU MPEHATCTBHUS B BUIE IPYTHUX
CyIOB, CYLIH, JTIOX-HECCKOI'O YyJOBHILA U TaK Jajee.

Pacnonaras sToit BaxxHON MH(OpMaIIMEH, SIXTCMEH UCIIOIb3YyET PUEM
MOJI Ha3BaHUEM «HUJTH TajcaMu», YTOObI KaK MOXXHO OBICTpee IOIacTh B
MyHKT HasHadeHus. OH 3HAET, YTO HE CMOXKET UATU IO MPSAMOM, 3TOMY
MPEISATCTBYET MOCTOSIHHO MEHSIOIICECS HApaBJIeHUE BeTpa. BmecTo aToro
PUCYHOK €T0 JIBUXKEHUS OyJET 3Ur3aroo0pa3HbIM.

JIBM>KEHHE rajicaMd O3HA4aeT, 4YTO SXTCMEH IIPOXOAUT KOPOTKOE
pPacCTOSHHE, MAKCUMAaJIbHO HCIOJIb3Yysl ONAarompusTHBIA BETep U u30eras
onacHOCTHU. [IoTOM OH aHANU3UPYET, IIe HAXOAUTCS OTHOCUTEIBHO ITYHKTA
CBOETO0 HAa3HAYEHHWs, IONMPABISAET Mapyca, MEHSET KypC W MPOAOJIKAET
JABUTATHCSl YK€ MO OTPEe3Ky «3ar» cBoero 3ursara. [lpoiins HeOomblIOE



paccTosiHUE, OH CHOBA OMPEIEIISIET CBOE MECTOIMOJIOKEHUE OTHOCHUTEIBHO
IyHKTa HA3HAYCHUSI W MEHSAET Kypc. [IOCTOAHHO paccuuThiBasi CBOH
KOOPIMHATBl W TMOJb3YsICh HEU3MEHHOCTHIO KOHEYHOM TOYKH, OH
KOPPEKTUPYET CBOM JCWCTBUS W BHOBb HAIPABISIET SAXTY K IIYHKTY
Ha3HA4YCHUs. SIXTCMEH 3HaeT, 9To He OyAeT MATH I10 MpsIMOM, HO Oiaromgaps
JIBIDKCHUIO TaJicaMy OBICTPO TMOMAAET B MyHKT HA3HAYCHMS, HE3aBUCUMO OT
HaIMpaBJICHUS, CUJIBI BETpa M MPEIMSTCTBUNA, KOTOPHIE BO3HUKAIOT HA €ro
My TH.

JIBurasich rajicamu B Ou3HECE, Bbl JIOCTUTHETE OOJBIIOTO Mporpecca.
Jlyuiiie Bcero momMoraet JABUTraThCA TajicaMy B OU3HECE K8apmaibHblll NIAH,
KOTOPBIM s BCKOPE KOPOTKO omnuiry. [loka 3alloMHMM TO, 4TO ABHUIaThCS
rajicaMM OYEHb BaXXHO. YIEISUTE BHUMAHUE M MEPEMEMIANTECH TOJIBKO
KOPOTKHMMH OTPE3KaMH, JIIIb IIEPUOJUYECKH CBEPSSACH C KOHEUHOM TOYKOMN
Ha3HaueHus. He 3acTaBisiiTe MEHA MOXKaJeTh O BBIKMHYTBHIX HAIPACHO
J€HbI'aX HA PEMOHT SIXTHI.

ITonckaska Thbb

Hanasxccueanue oenosvix ceazeil. OmiuuHou cmapmosou
mouxot mocym ovims ¢opymsl. Ewe nooymatime o 6Onoeax,
MOXCHO U 3asecmu ceou. Eciu evl xomume nonyuums eubpuo
BUPMYATbHOU PeaibHOCMU U CMAPLIX O0OPbIX OYHBIX 6CMpet,
sauoume Ha LinkedIn.com. [lpucymcmeyume mam nocmosiHHO,
camu cmavbme UCMOYHUKOM UH@opMmayuu: maxue aou
8bIOEIAIOMCS U HAYUHAIOM 3apadamvléama.

EmeKBapTaanme raJjicbl

Co3maB nnan npoysemawnus, BBl 3aNOIyYWUIIM KUPHBIA KpPacHBIN
KPECTHK, ITOKa3bIBAIOUIMN Balllé MECTO HAa KapTe NyTEIIECTBUS Ballleu
KOMIIaHUHM, U TOYHOE MECTO, Kyla €l HY>XHO IONacTh, a TAKXKE MpPaBUIIA,
KOTOPBIX Bbl OyJeTe NpUAEpKUBaThCA Ha 3ToOM nyTu. [lpummo Bpems
BBIBECTH Balll MHOTOOOEIIAONINN On3HEeC B HEOOBSATHBIN TOJIyOOW OKeaH,
HNOJHATH Mapyca U OTIPABUTHCA K MyHKTY HazHaueHus. [lockonbky Baiia
KOMIaHUsl JBWKETCS B OypHBIX BOJaX KOMMEPIIMM, HalpaBJICHHE BeTpa
OyIeT TOCTOSHHO MEHSThCSA, Ha BallleM IYyTH BO3HUKHYT IIOMEXH;
HEN30€KHBI U BCTPEUU C BPAKECKUMHU Kopaoisimu. CTparerus 3aKkirodaeTcs



B TOM, 4TOOBI O€30MacHO IJIBITH MO BOJIHAM, MOCTENEHHO MPUOIMKAICh K
nenu. Ctparerust 3aKJII04aeTCs B UCIIOJIb30BAHUM JIBUKEHUSI TaJICAaMU.

[Masicel B OM3HECE O3HAYAIOT, YTO BBl HAMEPEHBI NPOXOJAUTH B
HallpaBJICHUM [MYHKTa Ha3HAY€HUs TOJIbKO KOPOTKHME OTPE3KH, HO
HaWJIydliuM o0pa3oM. KeapmanvHulli nian — 35TO OJHOCTPAHUYHOE
MoApOOHOE ONMCAHWE TOTO, 4YTO Ball OW3HEC JOJKEH OOECIeUnuTh B
CJIEIyIOIIME JIEBIHOCTO JTHEH, YTOOBI MPOWUTH HauOOJbIIEE PACCTOSHUE B
HaIlpaBJICHUH Balllero npeoHnaznavernus. B HeM pukcupyrorcs Tpu Haubosee
BaXXHbIC, BCEOOBEMIIIONINE II€JM, KOTOPHIX HEOOXOIUMO JOCTHYL B
cledyromeM KBaptaje. Bel ke 3HaeTe, 4To Takoe kBapran? Eciaum Her,
MMOCMOTPUTE B CJIOBape.

HckycCcTBO MpPaBUIIBHOTO  JIBMIKEHHSI TajcaMH  3akKJlo4aeTrcsl B
rapMOHU3AIUU CKOPOCTH M paccTosiHUs. beccMpicieHHO 00ApO IIIBITH B
HaIlpaBJICHUH, MTPOTUBOIOJIOKHOM MECTY, KyJa Bbl XOTUTE IONACTh, PABHO
KAaK Y HAMPABIISITh SIXTY NPSIMO K LIEJIH, HO IPA 3TOM CTOSITh Ha MecTe. Bam
MPUJETCS OYEeHb BHHUMATEIBHO YYHUTHIBATH BCE (PAKTOpPhl M HAXOIUTh
HY>KHBIN OalaHC PacCTOSIHUSA, CKOPOCTH U HAINPABJICHUSI.

Bort pazbuBka npoiiecca KBapTajJbHOTO IJIAHUPOBAHUS.

1. Jlaxxe ecnu TeKyIIUi KBapTasl JaBHO Hayajcsl, COCTaBbTE JJIsl HETO
K8apmanbHblll NI1aH, YTO0bI YBUJETh, K UEMY BbI IPUIETE B €0 KOHIIE.

2. 3a nBe-TpU HEAENIH 0 KOHIA KBapTaja MPWIOKUTE BCE YCUIIUS K
TOMY, YTOOBI TIOATSHYTh HEIOAEIKN U YOSAUTHCS B BHITIOJHEHUU TEKYIIETO
K8apmanbHO20 NIAHA.

3. JlocTurnyB 1enei kBaprajaa, BHUMATEIbHO MEPEUUTANTE CBOU NIAH
npoyeemanusi, 4To0bl MOHATH, TAE Bbl HAXOAUTECh OTHOCUTEIBHO BaIlIETO
NPEeOHA3HAYEHUSL.

4. Tonpko TMOCIE€ TOro, KaK TOJYYUTE TOJATBEPKICHUE CBOETO
HBIHEITHETO MECTOMOJIOKEHUSI W TMEPECMOTPUTE MYHKT HA3HAUYCHMUS,
MPUCTYIaiTe K paboTe HaJ IJIAHOM Ha CJIEIYIONINNA KBapTall.

5. 3aBepmiaiiTe 3TOT MPOLECC 3a HECKOJIbKO HENENb J0 Hadala
cinenyroniero kpaprana. [loBropsiite ero exekBapraibHO. [lo3npabisro!
Bort Bair OuzHec u ABMKETCS TaJICaMHU.

DNEMEHTBl K8apmaibHO20 NiaHA TIPOCTbl, HO BECOMBI. MneanbHbIM
OyIeT TMOCBSATUTh Ce€O0sl JOCTHKEHHUIO ABYX-TPEX KPYMHEHIIMX IIeNei,
KOTOPBIX PEAJIbHO JOCTUYL B 3TOM KBapTajle U KOTOpPBIE 3HAYUTEIIHLHO
NPUOIU3ST Bac K BBITIOJIHEHUIO HPEeOHA3HAYEHUSL.



BoT KOMIIOHEHTBI K8aApMaIbLHO20 NIAHA.

BceoObemurronmas mesib. 3alUIInTe ceodvemaiowue yeau KBaprala.
DTO KpyIHBIE eI, KOTOPHIX BBl HAMEPEHBI JOCTUYhL K KOHITy KBapTayia, B
pesyabTaTe MPUOIU3HUBIINCE K CBOEMY npeoHasHauenuro. llenb — 3To He
3a/a4a (B 3TOM KBapTajie OyleT MHOTO 3ajia4, CBSI3aHHBIX C JOCTHKEHUEM
sceobvemntowux yenei). OOBIYHO B KaXJIOM KBapTaje y Bac OyaeT TpH
TaKue IeJId, HAIpPUMEpP POCT BBIPYUKH, pEOpraHU3alusl WIH YIy4dllleHHUEe
MOPaJILHOTO KJIMMaTa B KOJUIEKTHBE.

Onucanue eceodvemnrouwienr yeau. IlposicHutre CBOM 1€, OMHUCAB
KOKIYyI0 W3 HUX B HECKOJBKUX TPEMIOKEeHHsX. V1 cHOBa 3TO HE CITHCOK
3a/1a4, 3TO MPOCTO MOJHOE OMUCAHUE TOTO, UYTO JIOJHKHO OBITH 3aBEPIIICHO B
CIIEyIONIEe JEBSHOCTO JHEW. Y KaXKIOro COTPyAHUKA JOJKHA OBITh
BO3MO)XHOCTh TMPOYHMTATh STO OINHUCAHHE M TOYHO Y3HATh, YTO HMMEHHO
JIOJIKHO OBITH CIIEJIAHO.

3apauyun. CocTaBpTe CIUCOK MOCIEN0BATEIBHBIX MAaKp03a/1ad, KOTOpbhIe
HY)KHO PEIIUTh, YTOOBI JIOCTHYh OIPEICICHHOU 8CceoOvemaowel yeuu.
Kaxxnas u3 3a7a4 JoJbKHA OBITH JOCTATOUYHO CHEU(UUHON, YTOOBI MOXKHO
OBLIO OXXHUJAATh SICHOTO M U3MEPUMOIO pe3yibTara €€ BBIIOJHEHUS, HO BCE
K€ TIO03BOJIBTE HMCIIOJIHUTEISIM MPOSIBUTH CBOOOJY M 3aJ€HCTBOBaTh CBOU
CHWJIbHBIE CTOpPOHBI, paboTasi Haa 3agadeil. Sl HACTOATENHHO PEKOMEHIYIO
dbopmynupoBaTh 3aja4du, oTBedarornue kputepuro SMART: mnensp ee
BBITIOJIHEHUSI  JIOJDKHA  OBITh  KOHKpeTHOM  (Specific), uzmepumoit
(Measurable), noctmwxkumoit (Attainable), kouTponupyemoit (Responsible) u
onpeneneHHoi Bo Bpemenu (Time-specific).

S = KoHkpeTHas: 1eJlb JOJDKHA OBITh JIOCTAaTOYHO JETaJIbHO
chopMynupoBaHa, 4TOObl MOXXHO OBLIO C YBEPEHHOCTBHIO KOHCTAaTUPOBAThH
ee goctmwkeHne. KoHKpeTHas 1efb OTBEYAeT Ha BOMPOCHI «KTO?», «4TO?»,
«TAE?», «KKOTHAA?» U «IIOYEMY ?».

M = Wsmepumasi: ¢ 1enbl0 JODKEH OBITh CBSI3aH KOHKPETHBIM
KpUTEpUH JJ1s1 U3MEPEHUS IPOrpecca B HAMPABICHUU €€ JJOCTUKECHUSI.

A = JlocTmkumasi: 1enb J0JKHA ObITh peanucTuuHoM. Eciam Bbl He
yBEpPEHbI B TOM, YTO 3TO BO3MOXKHO, BBI €€ He JocTurHere. llomHWMTE,
YIIOPHBIN TPYJl PEATTUCTUYECH.

R = KouTtponupyemas: omnpeneauTe CrnocoObl KOHTPOJISl, KOTOPBIE
MTO3BOJIAT BaM HE OTKJIOHHTHCS OT Kypca MPH JAOCTIKCHHUH IIEIIH.

T = Omnpenenennas BO BpeMEHU: II€JIb JOJKHA UMETh JIEHb U BPEeMs
JIOCTI)KEHHS. be3 BpeMEHHBIX paMOK MPOIMAaar0T YyBCTBO CPOYHOCTH H



MOTHBAIIUS HA 3aBEPIICHUE 3a]1a4M, TOCKOJIbKY I1€JIh B JJIOOOM ciiydae Oyaer
JOCTUTHYTA BOBPEMS.

Heab. YCTaHOBUTE PEANMCTUYHBIC JIaThl 3aBEPIICHUS KXKIOW 3a1a4H,
a 3areM yOeauTeCh, UTO OHU BBHITIOJIHEHBI BOBpeMs. [loMeThTe 3aBepiieHHbIE
3a7a4d 3€JICHBIM LBETOM W €XXEHEIEJIbHO aHAIU3UPYUTE JTOCTUTHYTHIN
Iporpecc.

OrBercTBeHHbI. Ha3HaubT€ OTBETCTBEHHOTO 3a BBINOJHEHHE
3a/1a4d. YUTUTE JIBE BEIIM: NIEPBOE — OTBETCTBEHHBIM MOXKET OBITH TOJBKO
onuH. Eciu 3a 4TO-TO OTBEYAIOT HECKOJIBKO YEJIOBEK, BCE 3aAKOHUUTCS TEM,
YTO OHU OyAyT MOKa3blBaTh JPYr Ha Jpyra MajbllaMd CO CJIOBaAaMU «OH
CKazaJl / oOHa cKa3zama». BTopoe: OTBETCTBEHHBIH HE 00s3aTeIbHO
BBIIIOJIHSET  COOTBETCTBYIOUIYI0  (PYHKIMIO. OTO  pa3Hble  BENIW.
«OTBETCTBEHHBII» — 3TO TOT, KTO OTBEYAET 3a pEe3YyJbTaT, «IOCIEIHSISI
MHCTaHUUs». OTBETCTBEHHBIM MOXET [EJIErMpOBaTh CBOM IOJIHOMOYUS
YaCTUYHO WJIM IMOJIHOCTBhIO, HO KOTZa 3allaXHET >KApeHbIM, 3TO OyjaeT
UCKJTFOUUTETBHO €ro MPoOIeMOH.

Bor u Bce! Pazpaboraiite keapmanbuwiii nian s TPEX Ballux
[JIAaBHBIX IIEJE€H B 3TOM KBapTalie, BO3BPAIIAUTECh K HEMY, OTCIIECKUBANTE
€ro BBINIOJJHEHUE M IOCTOSIHHO PyKOBOACTBYWTechb WM. Korma kBaprain
3aKOHYHUTCSA, 3TH 11€JU OyIyT BBHITIOJHEHBI, U BB TIEPEHACTE K CAEAYIOMIEMY
IJIaHY, raJicCaMu JBUTAsICh B CTOPOHY NPEOHA3HAYEHUSL.

B Ilpunokenuu Bbl HalieTe 00pasel] KeapmaibHO20 NiAHa.

CBouM KkeapmanbHbiM NIAHOM BaM HYXHO JEIUTBCA CO BCEH
KOMIIAHUEW, HO, B OTIMYUE OT MNIAHA NpoyeemaHus, OH SBISETCS
KOH(MUICHITMAIbHBIM U HE TOJJICKUT PACIPOCTPAHCHUIO 3a €€ TMpeeiaMHu.
Her HeoOXOIMMOCTH MOCBAIIATH KOHKYPEHTOB B MOAPOOHOCTH BallUX
mnaHoB. [loBeckTe KOMUIO KBApmMANbHO20 naaHa Ha pabodyeM MecCTe
KQXI0r0 coTpynHuKa. [1o mepe BhIMOIIHEHUS 3a1a4 OTMEYANTE UX 3EJICHBIM.
Ecii OHM HE BBITIOJHEHBI — OTMEUANWTE KPACHBIM. ECIIM OHM BBIITOJHEHBI €
orno3iaHueM — KenThiM. [lycTh OyKBaJIbHO KaKIblii B BaimieMm oduce
OTMEYAET 3aJ1a4l Ha CBOEM JK3EMIUISIPE K8APMAIbHO20 NIAHA.

Hackonbko 310 BaxkHo? Kputumyecku BaxHo! JI0OOH cOTpyIHUK
KOMIIAaHUM Oy/IeT TOYHO 3HATh, YTO MPOUCXOJIUT C KBAPMAIbHLIM NIAHOM, U
MOCKOJIBKY BBITIOJHEHUE 3aJ1a4 OyJET OTMEUEHO Yy KaXKJIOro, OHU OKaXKYTCS
BOBJICUCHHBIMH B HUX, A€ €CJIU HE YYAaCTBYIOT B 3TOM HEMOCPEICTBEHHO.
A elie HUKTO HE XOYET BUAETh KPACHBIX CTPOK, TaK UYTO BCSl KOMaH1a OyJeT
CTPEMHUTHCS CIETATh UX 3€JICHBIMHU !



JlonoHUTEIHbHBIM OOHYCOM BBIJICJICHUSI IIBETOM CTaHOBUTCS TO, UYTO
ATO OYEHb MPOCTON U OBICTPHIM CHOCOO M3MEpPEHMs Ballero Mporpecca.
Ecnmu y Bac Bce OTMEYEHO 3€JEHBIM, Bbl YBEPEHHO JBUIKETECH BIIEPEN H,
BIIOJTHE BO3MOXKHO, 3aXOTHUTE B OyayIIeM YCTaHOBHUTH 0OJiee arpeCCHBHBIC
nenu. Korma OOJBIIMHCTBO 3a7ad 3€JIEHblE UM €CTh JIHWIIL HECKOJIBKO
KEJTHIX, 3TO OTJIWYHO: Bbl BCE BBIMIOIHAETE, U MOYKHO HAJICSITHCS Ha YCIHEX.
Kpachsiii 1iBet — Taly. Mnu BBl ycTaHaBiIMBaeTe HEPEATMCTUYHBIE IIEIIH,
WJIM HE TOTOBBI BBHITIOIHATH COOCTBEHHBIN TUIaH. ECiM BBl BUJIUTE KpacHbIE
OTMETKH, BaM HYXKHO JTI000M 1IEHOW YCTPaHUTh MPETSTCTBUS U MPOOJIEMBI B
CIEAYIOIIEM KBapTalie.

W He 3a0bIBaiiTe 0TMEUYaTh, YTO BBHIMIOJIHUIIN 1IeJIM KBapTana. Harpasbl
He 00s3aTeIbHO JOJDKHBI OBITH JIOPOTOCTOSIIIUMM W BOOOINE HMETH
JIEHe)KHOE BbIpakeHHe. IloxBana W mpu3HAHWE BCErja paayloT W BCeErja
HUYero He cToAT. M Xxopomnii 00e 3a Balll CYeT — TOXKE Hertoxas haesl.

ITonckaszka Thb

Komnvromepot. Sacnanume 8 VHUBEPCUMEMCKUE
oowexcumusi, uHmepuem-kaghe u K Opy3vsim, Komopwvie MO2ym
paspewums nopabomams 8 ux kaburemax eewepom. A eciu vl
BAJICHASL WUWIKA U Y 8AC YIice eCmb COOCMBEHHbLI HOYMOYK, bl
Modrceme 60CNOIb306AMbCS becniamuvim docmynom
6 Humepnem, kxomopwii npedocmasiaom  MHO2UE U3
nepeyuciennsix 30eco mecm. Tonvko coenatime 0001J4CeHUe, He
Kawaume nopHyuwy, a?!

Kaxaplil JeHb aHAJU3UPYHTE CBOM NOKA3ATEIH

Terepsb, KOrna Bbl 3HAETE IMMYHKT HA3HAYECHUS U BEIETE K HEMY rajicamu
CBOM KOpaOJib, BaM HYKHO OTCJIE)KMBATh TEKYIIIEE COCTOsIHUE Jien. UTo eciu
y Bac IOPBaH Mapyc WiIn OONBIITNE BOJTHBI MTOBPEININ IXTY, 1 OHA HAYMHACT
HaIlOTHATBCS BOJON? Bam HyXHO peryasipHO HHCHEKTHPOBATh W/HIIH
BBICTTYIIIMBATh JIOKJIaJlI KOMaHJIbl O COCTOSHUM nell. Hukro He obGermian, 4To
MoX0JT Oy/IeT JIeTKUM !

E:xenneBHBIC ITOKA3aTEIM — 3TO MOCICAHUN KOMIIOHEHT, 3aMCHSIOIIUN
HUKY/a HE TOIHBIA TPaAUIMOHHBIN Ou3Hec-TuIaH. ExxefHEeBHBIC TTOKa3aTeNH
— 93TO HECKOJbKO IU(p, TMOCTOSHHO XapaKTEPHUIYIOIMIUX 3/I0POBbE
KOMIIaHWUM, ACHb 3a JHEM. /loCcTaTO4eH JIM ICHEKHBIN MOTOK? ExkeTHEeBHbIC



MOKA3aTeNIM 3TO MOKAXKYT. XOopollla JId JUHAMUKA Npojax? ExkenHEBHBIE
MOKA3aTeIM U 3TO TMOKAXKYT. 3HAYUTEIIBHO YyIaJa MPOU3BOAUTEIBHOCTD
Tpyaa? ExXeTHEBHBIE TOKA3ATEIIN U 3TO TOXKE MOKAKYT.

Co3nmaBast nian npoyeemanuss W pa3padaTbIBas KeApMAaibHblll NIAH,
OTIpENICNIUTE OT TPEX JO0 MATH HauboJiee BaXKHBIX IMApPaMETPOB, KOTOPHIC BBI
CMOXXETE aHAJIM3UPOBATh KaXIbIN JI€Hb, YTOOBI COXPaHATh YBEPEHHOCTH B
MJIAHOMEPHOM JBIKEHUHU. Kbl U3 exceonesHbix noxazameineli JOIKEH
BBIPAXKATHCA OJJHUM YHCIIOM M YETKO OTPa)KaThb MPOTPECC B BBIMOJIHEHUU
niaHa npoysemanus M KeapmaibHo2o naaua. ECIM HYKHO, MOKAa3aTellb
MOXXET CPaBHMBAThCA C TMOKAa3aTresieM MPEeAbIIYIIEro JIHS, YTOObI MOXHO
ObUIO OMpEAEINTh, JOCTUTHYTO JIM YJIY4YIIEHWE WU, HAMNpPOTUB, IO
CPaBHEHHIO CO BUECPAIIHUM JTHEM CUTYAILUs YXYAIIUIACH.

Hampumep, y Bcex HammMxX KIHMEHTOB €CThb TaKOW ejce0HesHblll
noxkazameib, Kak 00beM HAJIUYHOCTH. MBI TOJIy4aeM 3TO YHCIO IyTeM
NEIICHUSI CYMMBI JIEHEKHBIX CPEIACTB, HAXOISIIIMXCSI B PACHOPSIKECHUU
KOMIIaHUH, Ha KPEIUTOPCKYIO 3aJI0JDKEHHOCTh U 00513aTeJIbCTBA 10 BBITLIIATE
3apabOTHOM IJIaThl, KOTOPhIE TOJJIEKAT TOTAIICHUIO B CIEAYIOIINE
mIeCThICCAT AHel. MBI 3HaeM, 4TO KOIJa 3TO YHCJIO ITajgaeT Hibke 1, Hamia
CUTyallusi ¢ HAJIMYHOCTBHIO mioxa. Korma o0beM HalWYHOCTH HAXOAMUTCS
Mexay 1 m 3, 3To mokasarenb 310poBbi. Korma oObeM HaIWYHOCTH
MPEBOCXOAUT 3, Mbl HEIOMEPHO Pa3yThl, TOT/IAa MBI pa3MelllaeM JAEHbIM Ha
NICIO3UTHRIC cUeTa WM JeJIacéM KalluTajdbHble MHBeCTHIIMU. KaXXnpIli 1eHb
ATO YHUCIO0 U JPYTUE edceOHeBHble nokazamenu JOBOASITCS O BCEX
COTPYAHUKOB KOMITaHUU. Kax b1l 1eHb.

[enb exxceonesnvix noxkazamenei — 3HaTh CBOM TEKYIIUU CTaTyc H
MpeACTaBIATh Oyaylive mnepcnekTuBbl. Hampumep, 3amac TormiumBa — 3TO
ediceonesnblll noKkazamensb IS Bamero aBroMoOmnsa. OH IIOKa3bIBaeT €ro
TEKYIIee COCTOSTHUE (3I0POBbE), @ TAKKE CKOJIBKO BbI CMOXKETE ITpoeXarh J0
TOTO MOMEHTA, TOKa y Bac HE KOHYUTCS TOIUIMBO. Bamr Ou3HEC HYXHO
KOHTPOJIMPOBATH TOYHO TaK ¥KE.

EcTb COTHU BapHaHTOB edceOHe8HbIX nokazameseti: TPOCTOU 3ampoc B
MOMCKOBOM cucteme (J1a, 3To s Tak noxajen (Google) mo cioBocodeTaHuto
«(pUHAHCOBBIE TIOKa3aTeNN» WIH «OW3HEC-TIoKa3aTreln» JacT BaM €lIlle
CTOJIBKO €. [ J1aBHas 3aj1aua — HAUTHU MTPOCTOM MOKA3aTelb, KOTOPBIA TOYHO
XapakTepu3yeT TEKYyIlee COCTOSIHUE 3JI0POBbsI Ballero Ou3Heca U
npeackasbpiBaeT Oyaylee BallldX JICHEKHBIX CPEJICTB, MPOAAX W 3aIracoB.
Jlpyrue Ba)KHbBIE AaCHEKTHI, KOTOPHIE CTOUT OTCJIEKHBATh, XOThb 3TO U



ropaszio TpyJaHee, — 3TO YAOBJIETBOPEHHOCTh KJIMEHTOB, MOPAJIbHBIM KJIUMAT
B KOJUIEKTHBE U JIpyrUe HEMaTepualibHbIe aCIIEKThl OM3HECA.

Bam He oOs3arensbHO wuATH OaHAIBHBIM MOyTeM. Bam HyXHBbI
nmoKaszaTreld TeKylero u Oymymiero 3m0poBbsi. W chmemaiite  cOop
HEOOXOMMMBIX JTaHHBIX KaK MOXKHO Ooisiee mpocThiM. Hampumep, B moei
NepBOIl KOMIIAHUU MBI OTCJIEKHUBATN 00bEM HOBBIX 3BOHKOB, TOCTYTHBIITUX
HakaHyHe. HeBaxxHo, 3BOHWJIM JIM HaM T[OCTaBIIMKW, KJIUEHTHI,
MOTEHIIUAJIbHBIE KOHTPAreHThl WJIM MPOCTO KTO-TO OIIUOCS HOMEpOoM. MBI
MPOCTO CMOTPEJH, CKOJIBKO pa3 HaM MO3BOHWJIM 3a JeHb. Y cekperaps Oblia
KHOIIKa, Ha KOTOPYIO OHA HAXKUMaJa IMPU KaKJI0M 3BOHKE.

A moueMy 3TO Tak BaXHO? MBI BBISICHUJIU, YTO 00bEM 3BOHKOB CBS3aH
C 00BbEMOM MpPOJaxk, IOCKOJbKY CO BPEMEHEM OIpeJeICHHAs 10
MO3BOHUBIIMX  OKa3blBAJIACh  MOTEHIMAIbHBIMA  KIHWEHTaMu. A
omnpe/iesICHHas! JTOJIsl MMOTEHIHAIBHBIX KJIMEHTOB CTAHOBWJIACH PEAIbHBIMU
KIMeHTaMH. M 3TH KJIMEHTHI TJIaTUIM HaM JEHbIU. Tak 4To KaKIbld JI€Hb
MBI OTCJIEKHUBAIM 00beM 3BOHKOB. CO BpeMEHEeM MBI BBISICHUJIN, UTO 00bEM
B 3000 3BOHKOB B TeueHne 30-IHEBHOIO Mepruoaa O3HadaeT npumepHo 150
THICAY JIOJUIAPOB MECSYHOM BBIPYYKM TPU MeECsSla CHOyCTs. DTO CTajo
MOIIHBIM HHJMKATOPOM, BE€llb Mbl MOIVIM TMPEACKa3aTh OO0bEM HaIlUX
MpoJaX Yepe3 TpU MecsIia BCero JIHIIb Mo Teae(OHHBIM 3BOHKaM. MoxkeTe
cebe MpencTaBuTh, KaKylo BJIACTh JA€T 3HAHUE TOTO, KaKUMHU OymdyT BalllH
npoaaku 4Yepe3 Tpu mecsa? Bbl MOXETe CIIOKOWHO MOATOTOBUTHCS H
JydIlle YIpaBisiTh CBOMMHU JEHEKHBIMH CpelcTBaMu. BOT KkakoBa cuia
TOKa3areleu.

OnHo 3amedaHue: exceoHesHble nokazamenu OYIyT MEHSThCA CO
BPEMEHEM, UX MOXKHO IMepecMaTpuBaTh paJUKaIbHO, HO OOBIYHO HE CTOUT
MEHSITh yallle pa3a B kBapTall. Kak s yxe ckazal, excedHegHble nokazamenu
JOJKHBl COOTBETCTBOBATh BAlIEMYy MJIAHY HpOYyBemauusi WU TEKyLIEMY
keapmanvuomy naany. Cpa3dy 1mociie 3amycka OW3Heca  MOXHO
dboKycupoBaTbCs JUIIb HA MPOAAKAX, TIOITOMY exceOHe8Hble NoKazamenu
OyIyT MPEeuMyIIeCTBEHHO KacaThCs mpoaax. [1o Mepe pocra W mosBiIeHUs
HOBBIX COTPYIHHUKOB BAlll eJceOHeBHble NOKA3ameny MOTYT CMEIaThCs B
CTOPOHY MOpPAJIbHOTO KJIMMara WIA POU3BOJUTEIBHOCTH  TpyJa.
Eoiceonesnvie nokazamenu Npu3BaHbl OTPa)XaTh 370POBbE KOMIIAHUM, & C
TEYEHUEM BPEMEHHU BbI 3aXOTUTE U3y4aTh PA3JIUYHbIC YACTU €€ OPraHu3Ma.

Eoiceonesnvie noxazamenu — nandosnee 3pGheKTUBHBIN cIOCO0 IepKaTh
PYKy Ha MyJbCe Ballell kommaHuu. VcciienoBaHusl MOKa3bIBAIOT, YTO €CIU



(dboKycupoBaTbCsl Ha KaKuX-TO LU(}pax, TO OHU 00SI3aTENBHO YITIyUIIAtOTCA.
BOT 4TO 3HAaYUT AepxKaTh pyKy Ha MyJbCe.

IToBcrony 30/10ThI€¢ CJAUTKHU

Bo BBeneHMHM K 3TOW KHUIE s YIIOMSHYJI, 4TO 3MOLIUU — KIIFOUYEBOU
dakTop B oTOOpE U COXpaHEHHUH HUHPOpMAIUU. XOTS edHceOHeBHble
noxazamenu — MOIIHBIA HUHCTPYMEHT, BaM U COTPYAHUKAM Ballleid KOMITAaHUU
MOHAYaIy, MOXET ObITh, OyZIET TPYIHO MOJIb30BATHCSI UM PETYISPHO.

B xomnanum Lawline, mpemocTaBisoniel BO3MOXKHOCTh MOJYYUTh
opuauyeckoe oopa3zoBanue uepe3 MHTEpHET, exxcednegnvle nokasamenu —
Ha MEPBOM IUIaHE B MBICISX KaKI0ro coTpyaHuka. [louemy? [Totomy uTo y
HUX €CTh BU3yaJbHOE BOIUIOIIEHHE, KOTOPOE KaXIbIH pa3 AMOIMOHAIBHO
BO3/ICUCTBYET Ha JIFOICH.

[Ipesunenty Lawline [I»Buny I[llnypmany mnpumuia B rojioBy uAes
MOTUBUPOBATh  COTPYAHUKOB, HCIOJB3ysS JUCIUICHA, HA  KOTOPOM
oToOpakaeTcs INTa0edb 30JI0ThIX CIHUTKOB. Kaxmpiii 3070TONH OpycoK
o3HavyaeT 10 Teica4 m0o1apoB roA0BOM BeIpyUKHd. [1o Mepe pocTa npomax K
ATOMY MITabem0 A0O0ABISAIOTCS HOBBIE CIOWUTKU. OTIWYHBINM 00pa3, HO
reHUAIBHOCTh Haeu [[PBHUIa BOT B 4eM: KaXKIblil pa3, Korma BbIpyyKa
KOMITAaHUU JIOCTUTAET OJJHOTO MHUJLIMOHA, KAHCOOMY COMPYOHUKY KOMNAHUU
8pyyYarOm Hacmosawuil, meepowii 3010moti opycox. Bot 3to 3pumo! Bot 310
sMonuu!

Jlucmuien ¢ 30JI0TIMU KUPITAYUKAMU PACIION0KEH B palOHE TPUEMHOMN
Lawline, 1 coTpyqHUKH TPOXOASIT MUMO HETO HECKOJIBKO pa3 B JIEHb, UTO
MO3BOJISIET WM TIOYTH TIOCTOSIHHO OBITh B Kypc€ 3HAUCHUsI BBIPYUYKU
komnaHuu. Kak Takass cucrema TpaHCIUPYETCS B XOJOJHYIO, TBEPAYIO
MoHeTy? C MOMEHTa BHEAPEHMS] 3TOTO BHU3YaJIbHOTO M 3MOIMOHAIBHOTO
HAIIOMUHAHUS O edceOHesHbIX noxazamensax koMmanus Lawline mobwiack
pocrta Beipyukrd Ha 600 mpoueHToB! /[3BUJ NPUIMKUCHIBAET CYLIECTBEHHYIO
4acThb 3TOr0 pOCTa CBOEMY METOAY MPEACTABICHUS eXHCeOHeBHbIX
noxazamenet. J1psun [lnypman — TyaneTHOOyMakHBIN OM3HECMEH.

Jlopora B Aiib0ykepke

CkaxeM, Bbl kuBeTe B JIOKO-XWIUI3 U XOTUTE CBHE3AUTh B KPYIHBIN
roposi AnbOykepke. J[iis Havana Bbl Obl, BEPOATHO, TOYHO Y3HAJH, KyJa



UMEHHO B AJBOYKEpKe BaM HYXKHO IOINACTh, MOEJIETE JIU Bbl HA MaIllMHE
WM Ha aBTOOYyCe, IJIe€ OCTAHOBUTECH U MO KAKOW JOPOTe OTIPABUTECH TY/A.

[InanupoBaHue, HEOOXOAUMOE [Jisi TAKOM IMOE€3IKH, AaHAJIOTMYHO
3aMBICIy nIaHa npoyeemanusi. B HEM ONMCaHO TPAHCHOPTHOE CPEACTBO
(mMuccus 6 osrcuznu), MyHKT HA3HAYEHHS U BPEMSI, KOTOPOE, KaK Bbl CUUTAETE,
notpelyeTcst Uisl TOro, 4ToOBI Ty/la MONAacTh (npedHaznayerue), opora, Mo
KOTOpPOH BBI Tyna momnajere (obracms umHoB8ayuil), TIPaBWIIA JTIOPOKHOTO
IOBUXKEHUSL (HenpenodcHvle 3aKOHbl) W JIOAU, K KOTOPBIM BBl €JeTe
(coobuecmeo).

Korma Bel Belenere u3 Jloko-Xwwi3 mo crapomy aoopoMmy 82-my
10CCe, TO CMOXETE BUJIETh NEPes] COOOM TOJIBKO CIIEIYIONINI MOBOPOT. A
KOIJla BBl efeTe, TO 99 MpoleHTOB BPEMEHU CMOTPUTE CKBO3b JIOOOBOE
CTEKJIO, IPUHUMAs PEIICHUS O TOM, Kak 0e301MacHO, OBICTPO U HE HapyIias
[T/l nmoGparbest 10 OYEPEIHOrO MOBOPOTA. DTO AHAJIOTHMYHO 3aMBICITY
KkeapmanvHo2o niava. Kak v npu ynpaBieHUUM aBTOMOOWJIEM, BaM HY>KHO
chokycupoBaTh BHUMAaHHE Ha OTPE3KE JIOPOTH JO CJIEIYIOLIEro MOBOPOTA,
n30erasi MPEensTCTBUM, Jlenasi MONpPaBKU HAa MPOOJIEMBbI, OOJBIIYI0 YacThb
BPEMEHU BHUMATEIILHO TVISI[I BIEPENl U C HYKHBIM YCHIMEM Ha)kKuMas Ha
nejanb rasa.

[loxa BBl emere mo 82-my miocce 10 mepecedeHus ¢ (emepaabHOM
aBTocTpanoir Homep 40, BBl peryasipHo OpocaeTe KOpOTKHE B3IVISABI Ha
CTPEJIKY YpOBHS TOIUJIMBA, CIUIOMETP U Jpyrue NpUOOpBI, YTOOBI
yOenuTbcs B TOM, 4YTO Bce B mopsiake. Eciu Bel yBuaute, 4yTo OCH3MH
3aKaHYMBAETCA, TO OCTAHOBUTECH HA 3alpaBKe, YTOObI 3JIUTh MOJIHBIN OakK.
OTO AHAJIOTUYHO eXCceOHe8HbIM NOKA3amessiM, C TMOMOIIBIO KOTOPBIX BBI
MOCTOSIHHO MPOBEPSIETE YPOBEHDb TOIUIMBA, CKOPOCTh U COCTOSHHUE 30POBbSI
Balllero OM3Heca B LEJIOM.

Wcnionb3yiite nian npoyeemanus, KeapmanbHvlll NIAH U eHCeOHeGHble
nokazamenu, 4ToObl Ballla KOMIAHUS HEMPEPHIBHO pOcCiia B MPABUILHOM
HaIpaBjiIeHUU. DTOT METOJ B MIJUIUOH pa3 3dekTuBHee T000Tr0 OM3HEC-
maHa ¥ HaMHOro AuHamuyHee. [lopa3uTenbHO, KaKk MHOTO BBl MOXKETE
cAenarh Py MOMOIIU TPEX JTUCTOUYKOB OyMaru U HECKOIbKUX HUGD.

A Temepsb 3a 1eo0!

Eciu BBI npodYnuTalin BCIXO INIdaBYy, TO, BO3MOXHO, JOragacrtcCb, B 4€M
3dKJIIOYAXOTCA TpHU 1IIara, KOTOPbIC HYKHO CICIIATD. Bamm «TpHU JTUCTOYKA» —



(CKMBBIE» JIOKYMEHTBI; TIO3KE BbI BCEIla MOXETE BEPHYTHCS K HUM H
MONPABUTh UX.

Ecnu BbI ellle HE 3aKOHYMIIN CBOM niaH npoygemanus (a MOXET, €1lIe U
HE Hayalii), HanumuTe ero. [loMHuTe, 4TO OH AOJAKEH 3By4aTh OUEHb SPKO,
MHAYe HE CMOXET MNOJJepKaTb Bac Ha IMEPBBIX TPYAHBIX MOpax
CTAaHOBJICHUS Balllero ou3Heca.

[Totom HaOpocaite xeapmanvHwili naar. IlycTh OH OyIeT MPOCTHIM U
peasMcTUUHbIM. Jlake eciau 10 KOHIA KBapraja OCTajJoCh JBa JHS, HE
KIUTE CIeayromero. Bac M3yMuT TO, K&K MHOTO BBl CMOXKETE CJIEJIATh
TOJIBKO TOTOMY, YTO CKaxkeTe cebe: «S 3To crenaroy.

PazpaOortaiite eoiceonesuvle noxazamenu s Ballero OH3Heca.
JlymaiiTe HECTaHAAPTHO, YTOOBI MOTYYUTh BU3YaJIbHBIA MPUMEpP, KOTOPHIU
CMOKET MOTUBHPOBATh BaC M OMOTaTh HE COUTHCS C MYTH.



HacTh Tperha
JlericTBHE

Onna JIOBeIcHHAs hi (o)
YCIICIIHOTO  3aBEpIICHHS  3ajaya
CTOUT TIOJIYCOTHM HE3aKOHYEHHBIX
JIe.

Mankonm @opoc

Co crparerveil MOKOHUYWJIM. Bbl MOHSIM KpalHIOW HEOOXOAMMOCTH
BEpHI B ce€0s U MPUBEJIM B JIBMKEHUE IIECTEPEHKHU, C TIOMOIIIBIO KOTOPBIX €€
yaacTcs BbIpaOoTaTh. Y Bac €CTh IUIaH, U Bbl TOYHO 3HAETE HAIIpaBJICHUE
ABUkeHus. Bam m3BecTHO, 4TO BBI Oyzere naenath B cienyroume 90 nHei,
4yTOOBl Tyga nomnacTb. OCTajloCh TOJIBKO OAHO: MPULUIO BpeMs Ha4arh
npeacrasieHue. [Ipuinuio Bpems 1eMcTBOBATh.

ITockoybKy BBI BCE €II€ YUTAETE 3TY KHUTY, 5 JOJDKEH MPEAIOI0KUT,
YTO BBl CEPbE3HO HACTPOEHBI HayaTh CBOM COOCTBEHHBINM OW3HEC WIH
OTBICKATh CIIOCO0 UCIIpaBJeHus [ yke padoTraronieil komnanuu. Bpemena
ceifyac TpyaHble. B 1r00oM ciiyyae BaMm IpHAETCS NPUHUMAThH PEIICHUS U
coBepLIaTh ACHUCTBUS, HOBBIE IS Bac.

Jlaxe HECMOTpPsL Ha BCE Ballld HOBBIE 3HAHUSA U MHCTPYMEHTHl TbDb,
CTapble MPUBBIYKU CUJIBHBI U NpUTATaTeNIbHbl. [IpUBBIUHbBIC, PErysSpHEIE,
XOTsl W HEyJayHble JEWUCTBHUS KaxyTcs Oosiee O€30MacHBIMU, YeM
PELIUTENBHOE IBUKCHUE HEU3BEAAHHBIMU Ty TAMMU.

[Toxa MBI He TpeoosieeM cels, Mbl HE y3HAEM, CMOXKEM Jin JieTarh. Ho
pa3Be He Jydllle OCTaBUTh 3HAKOMbIE OIIMOKH 1033/, IPUHATH PEIICHUE U
BCE NOMEHATh, YEM CHJIETh B CTOPOHE M I'aJlaTh, CMOYKETE BbI ATO CHENATh
i HeT? He Hajoeno nu BaM HaOnronaTh, KaK Apyrue Jo0OUBaroTCA ycrexa,
MOKa BBl BJIQYATE MOCPEACTBEHHOE cyliecTBoBaHue? Koropoe mpucrano,
TaK CKaKE€M, TOJIBKO HENAJIEKUM JIOASIM?

Tenepp Bam xoxa. Ilpunuio BpeMsi chaennarb PEMIATENbHBIA IHAr K
VIUBUTEIBHON XWU3HU mnpeanpuHumarend. [Ipunuio BpeMss mpeomoseTsb
ce0s. Ho He GecnokoiTech: s 31€Ch HE ISl TOTO, YTOOBI CTOJIKHYTH Bac B
nponacTtk. S mianupyro nmoMmous Bam nepesieret YEPE3 Hee.



Iu1aBa 6
Hy 410, rOTOBBI?

be3nenbHuK, BCTaBai, HE
pacTpaurBai KU3Hb, B MOTHWJIE €Ll
OTOCIIUIIBCH.

benoocamun Opanknun

Bnauyane mno3BonbTe pasBesTh OAuH YycroiuumBbii Mud. lupoko
OBITYET HENpPaBWIHLHOE MHEHHE, 4YTO €CJIM Bbl HE POAWINCH Cpa3y C
MPEANPUHUMATEIIBCKUM JIPAMBOM, TO BaM HHUYETO HE CBETUT, WIH, IO
KpallHe Mepe, BaM HE CBETAT T€ YPOBHHU, KOTOPBIX MOTYT JOCTHYb
NPUPOKICHHBIE OW3HECMEHBI. XOTS s COMMaceH ¢ TeM, 4YTO Hallu
MPUCTPACTUSI TPUCYIIHM HaM C POXACHUS, HO €CIUM 4YTO-TO HE
OOHapy>KUJIOCh B Bac paHbllle, ’TO HE 3HAYUT, YTO B Bac ATOro Her. Bam
IpEeANPUHUMATEILCKUI JIpailB MOXET JpeMaTh IJle-TO TIIyOOKO BHYTpH,
OKHJasi TOTO MOMEHTA, KOT/a Bbl €T0 PaCKpPOETE.

NctuHa  cocToMT B TOM, UYTO K  OOJIBIIMHCTBY  JIFONEH
MPEINPUHUMATEIILCKOE BIOXHOBEHHE MPUXOAUT KaK BCIHBIINIKA, B MOMEHT
03apEHUs, TAK CKa3aTh. JINYHO S MCHBITAl €ro 4epe3 HECKOJIBKO JIET MOCIIE
OKOHYAaHHWSI YHUBEPCUTETA, 3M0POBO HANMBIIKUCH OAHAXKIbI. HeBaxxHO, KorIa
K BaM 3TO MPHUJET: BO BpeMs y4eObl, BCKOpE MOCJIE €€ OKOHYaHUS WU KOT/a
BAM YK€ JEBSHOCTO JIET. BaxHO Hauarh AEHMCTBOBAaThb. ECiaM K€ BBl HE
HAuHETE JIeUCTBOBATh, 3TOT JApPaliB yUIET B TE€Hb, HO TOJBKO 3aTE€M, UYTOOBI
MHOTHE TOABl CIYCTd BEPHYTHCA H© YXKAIUTh BAac B  3aTHHUILY.
TyaneTHOOyMaKHbI OM3HECMEH 3HAET, YTO KOTJla BOZHUKAET MOTPEOHOCT,
HYKHO BCTaBarh U WJITH.

«HeT» — Balll MyTh K ycHexy

[loka BBl He 3aKpoe€Te OJHHU JABEPH, HEBO3MOXHO OTKPBITH Apyrue!
BeIcTphIil pocT Ou3Heca TpedyeT, 4TOObI BBl TOBOPHIIM «HET» TOPA3A0 yalle,
4eM «J1ay.



3ajaM BOMNPOC MAPHSAM: HE XOUYy HUKOTO OOMAETH (CIUILKOM CHIIBHO),
HO KakHe JIEBUOHKHU camble >kellaHHble? Te, KOTOPhIX BaM HE 3aloJIy4YuTh,
BepHO? He Te, KoTopbie BBIOTCS BOKPYT Bac. Bbl 4epTOBCKH YBEPEHBI B TOM,
YTO HE XOTeIW OBl HANIOJITO CBS3aTh CBOKO JKU3Hb C KEM-TO M3 ATHX
CIy4yalHbIX 1bITTouek. KTo 3HaeT, uem (i ¢ keM) oHa OydeT 3aHUMAaThCs 3a
Bamied cnuHoM? He roBops yX O TOM, YTO MOXHO MOALEHUTHh KaKylo-
HUOYIb CEpbE3HYIO 3apasy.

BepossiTHO, 3TO BEepHO W C TOYKM 3peHHs AEBYOHOK? Bam HyxkeH
OTJIMYHBIN, YBEPEHHBIN B ceO€ M MpEeIaHHbId BaM MAapeHb, KOTOPBIA BCEraa
OyZeT psiioM, a HE TOT, KTO YBUBAeTCsl 3a KaxkJoW 10OKOW. 3Haro, 3HAIO,
HEKOTOPBIM JIFO/ISIM HPABUTCS «IIPUPYUATH» IJIOXUX MapHEN WK JEBYOHOK,
HO CKOJIbKO OBUIO CJIy4aeB, KOIJIa TaKMX OTHOIIECHHI XBaTajo HaJ0Jro?
Honb, BOT CKONBKO.

Tak XOTUTE JIU BBI IPOCIBITH B OTPACIU «IIPOCTUTYTKOW», TOTOBOM
BBITIOJIHUTH JIFOOOM TPOEKT AJisi KOTO YrOAHO 3a JII0Oble JEHBIH TOJIBKO
MOTOMY, YTO TMoJjiaraere, OyATo JjIsl pOCTa HY>KHO OBITh BCE BPEMsI 3aHITHIM?
bynbre wu30OuparenbHbl, HHAU€ TMOTEpsieTe pemyTaluio, W HU OJUH
MOPSIOYHBIA OWM3HEC WIM MapTHEP HE COIIACUTCS JIeUb C BAMU B TOCTEIb.
OTtBepraiiTe TPOEKTHI, KOTOpPbIE OOJBIIE TMOAXOAAT JAPYTUM H HE
COOTBETCTBYIOT BalllUM yOEXKICHUSM, OTPAKEHHBIM B MJIAHE NPOYBEMAHUSL.
Yto0OBI pacTu, HAUHUTE TOBOPUTH «HETY.

Ecnu knueHT Hemomiarwi BaM, 3alpOCHI  CIMIIKOM MHOTOTO,
BOCIMOJIb30BAJICA MPEUMYIIECTBAMHU 3a Balll CUET, HECIIPABEIJIMBO HaAaBUII
Ha Bac, BDKAaB BCE COKH, WJIM MPOCTO HEJAOOLECHWI Bac, MpoOiIeMy peliarh
BaM, He eMy. Bbl OJDKHBI JaTh ceOe CIIOBO B 3TOM TOAY TOBOPHUTH «HET»
BCEM TaKUM MapIIMBBIM KJIHUEHTaM, OTCTOMHBIM MPOEKTAM M «KPHUBBIMY
BO3MOKHOCTSIM. Cepbe3HO, BCTAHBTE C KOJICH IMPAMO CeYac, MIOCMOTPUTE B
HE0O U MOKJISTHUTECh ce0e HadyaTh TOBOPUTH «HET». He OoiiTech, HUKTO Bac
He BuautT. Caenanu tak? Het?! Otnuuno! Bel yuntech ToBOpUTh «HET». A
€CIIM BBl BBIMIOJIHWIM 3TO MAJIEHBKOE YINPA)KHEHUE, HAYHUTE YHUTaTh 3TY
4acTh 3aHOBO. BBI IBHO HE BBIy4MJIH YPOK. Brl, Bbl. [la-n1a, BbI!

CnoBO «HET» — 3TO OTPAKEHUE BaIIero abCOMOTHOTO (OKYCHPOBAHUSI.
Ecnu BBl 10 cUX TIOp HE YSICHUJIU 3TO, s1 Oy/ly CHOBAa M CHOBA 3aTaJIKUBATh
BaM B IJIOTKY: 8aul ycnex NOIHOCMbIO 3a8ucum om @QyHOameHnma 6epul 8
cebsi, NOCMOAHHO20 (HoKyca u Oelucmeull, NpeonpuHUMAaemvlx 6amu 8
coomeemcmauu ¢ 9mou 6epoti u hoxycom.



Korpa 3amyckaenb 1 pa3BuBaellb OM3HEC, TEOS OKPYKaeT Bce OObIIe
HECYILECTBEHHBIX MEJIOUEH, OTBJICKAIOIINX BHUMAHHUE, — OT YTEHUSI HOBBIX
MHACEM, TPUXOASAIIUX KAXKIYI0 CEKYH/IY IO 3JIEKTPOHHOM MouTe (U KIUKAHbS
COTHIO pa3 B Yac Ha KHOIKY «JloCTaBUThH MOYTY» MPOCTO JIJIs IMIPOBEPKHU), U
HETIPEePHIBHOTO MEJIbKaHWSI MTHOBEHHBIX COOOIICHUN 10 «IIpopadaThIBaHMs
BO3MOKHOCTE», KOTOpbIE HAXOIATCS 3a IpelesiaMu Balled HUIIU, U
OpraHu3aluu abCOIOTHO OECTOJIE3HBIX COBEIIAaHUNW — «YOWUIl BPEMEHU.
Bam HY>XHO TOBOPUTBH «HET» BCEH ITOU epyHje U (POKYCHUPOBATHCS Ha TOM,
YTO BaXKHO.

Emre kieBo TO, 4TO KOIjla KaKUM-TO JIIOASM OTKa3bIBaelllb, MX TOJIOJ
TOJIbKO Bo3pacTaeT. OHU XOTAT TO, YETO HE MOTyT noytyuuTh. Knaccuueckuii
MpUMep — MOTpeOJICHUE aJKOrojs MOAPOCTKamMu. B obOmamaHuu Tem, 4To
TeOe MMETh HE TOJIOKEHO, €CTh 0COOBIM muK. IToaToMy, XOTs mpomaxka
BBIMMBKY JIUIaM, HE JocTUruMm 21 roxa, u 3anpernieHa 3akonamu CIIIA, Ha
JOJIF0  TOJPOCTKOB TPUXOAUTCS 3HAUMUTENbHAs JOJsS TOTPEeOIIeMOoro
aJKoroJisi. 3aHUMasiCh COOCTBEHHBIM OW3HECOM, BBl YOEAUTECh, YTO
HEKOTOpbI€ KJIMEHTHI, TOJIy4YUB OTKa3, BO3BPAIAIOTCA C HOBBIM, OoJjiee
MHTEPECHBIM TMPEUIOKEHUEM, M TOrAa BAPYT 3aMedaelib, 4TO PaJOCTHO
OTBeUYaenb UM «J[A».

Ha ycnexu caMpIX BBIIAIONIMXCS COBPEMEHHBIX KOMITAHUM Tropasio
OoJIbIlIe TOBIUSIN CHUTyalldd, KOT/Ia OHU TOBOPHJIM «HET», a HE «Jay.
3angymaiitech 00 3ToM Ha cekyHay. Jlaiite »Toil MbIcIU yKkpenutbes. Eciu
Bbl HEpPBHUYAETE, 1 MOTY Bac MOHATh. Korma Toibko HaYMHAEIIb CBOE JIEIO,
MOXET TOKa3aThbCs HUJIUOTU3MOM  OTKa3bIlBaTh KOMY-TO. Kak  BBI
MPEAIoJIaraeTe BLIPACTUTh OU3HEC, €CJIM OTTAJIIKUBAETE OT CeOs JIFOe?

Jlega rtoma s Ob1  wieHoM coBeTa OpraHuzalMd  MOJOJBIX
NpearpuHUMaTelIeil W OTBeUall 3a POCT KOJMYECTBA UJCHOB €€
pervoHanbHOrO oTAeneHus. [lo utoram oboux JeT s MOJy4yusl Harpaay 3a
TO, YTO JTO OTACICHHE BXOIWJIO B TPOHKY CaMbIX OBICTPOPACTYIIHUX
otnenenuit B Mupe (u3 100). [Ipenpiaymime aecsath JeT KOJIMYECTBO YICHOB
YBEJIMYUBAIOCHL TpuMepHOo Ha 0,5 mpomeHta B roA. S pasorHain 3Ty
BEJIMYMHY J0 75 IPOLEHTOB B TO/I.

3HaeTre, 4eM Sl OTIMYaJCsi OT CBOMX MPEAIIECTBEHHUKOB? S TOBOpHMII
«HEeT». S orpaHu4mi BO3MOKHOCTb YJIEHCTBA, TOBOPS MOTEHIIUAIbHBIM
y4aCTHUKAM, YTO JJii BCTYIUICHUSI B OPraHU3AlUI0 UM MOPUJETCS MPOUTHU
npolecc yTBepkaeHus. BHauane s oTka3plBald BCEM, M T€, KOTO B HUTOIE



MNPUHAIA, JOXAATHCA HEC MOITIM TOro MOMCHTA, KOrga CMOI'yT 3allllaTUTb
YJICHCKME B3HOCHI. BOT KakoBa cHa CJIOBa «HET».

Ilonckaska Thb

Tenegon. Ilonvzyiimecv IP-menegonueti. 9mo menegonuol,
NOOKTIIOYEHHble K KOMNblomepy, UlU He3a8UcUmMvle annapamol,
Komopble ucnoav3yiom O0is 360HK06 HMnmepuem. Skype.com —
OOUH U3 TYHUWUX CAUMO8, NPU SMOM 360HKU MeHCOy aDOHeHmamu
Skype 6ecniammoi.

Cnucok «Tom-9»

[IpocThiM  «HET» TPE3UACHT NOYTCHHOW JBAALATUITATUICTHEN
komnannu Buy-Rite, Inc. JI>xo CrmaHo 0XMBHUJI €€ CTarHUPOBABIINNA OM3HEC
M 3a JIBa roja YBEIWYWJ BbIpydyky Ha 60 mpoiieHToB. To, 4TO OH cenall,
OBLJIO HECIIO’KHO, BECh TJIaH YMECTHUJICS Ha OJJHOM JTOCKE JJI TIPE3CHTAIIH.
Crparerus JI)ko He cTOWJa KOMITAHUW HHU II€HTA, MPOCTO MOHAA00UIIOCH
HU3MEHUTh CIIOCOO MBIILJICHHUS.

Bce naganoce Toraa, korga J[)ko oco3Hal, 4To €ro KoMaHAa HaXOAUTCS
B TIOCTOSSHHOW TOHKE, TMBITAsICh YJAOBJIETBOPUTh MOTPEOHOCTH COTHHU
KJIFOUEBBIX KJIMEHTOB WU TPU 3TOM Ul Bpa3pe3 CO CBOUMH YOECKICHUSIMHU.
Xorenoch cnaenarb Ooinblie W OBICTpEe, HO TPHU HAJTUYHH CTOJBKUX
MPUOPUTETHBIX KIMEHTOB 3TO HE padboTasno. J[>KO MOHsJ, YTO HENb3I UMETh
CTO KJIFOYEBBIX KJIMEHTOB. JTO BCE PABHO UTO CKa3aTh «y MEHS CTO JTYyUIIUX
npy3ei». Tak mpocTo He ObIBAET.

JIKO ¥ €ero KOJJIETH HEMENJICHHO MNPUCTYNWIN K JEUCTBUSM,
pa3paboTaB CTpaTervio pPaH>KUPOBAHUSI KJIMEHTOB, OCHOBAHHYIO Ha TpeX
MPOCTBIX BOMPOCAX:

— MPUHOCHUT JIM YK€ KIHUEHT 3HAYUTEIbHYIO TOJIOBYIO BBIPYUKY WIIH,
€CIIM HET, UMEET JIU PeabHbIN MOTEHIHA JIJIs1 3TOT0?

— TOTOB JIM KJIMEHT PEryiasipHO M 4acTo obOmarbes ¢ Buy-Rite mms
00CYXJIeHHsI CBOMX MOTpEeOHOCTE?

— o0ecrneunuT M €ero BKIOYEHHE B CIUCOK KIIOUEBBIX KJIHMEHTOB
3HAQUUTEJIbHYK0 CHHEPTHI0 €  Y4e€TOM TOTPEOHOCTEeH  OCTaJbHBIX
KOHTPAreHTOB KOMITAHUU?



[Tonp3ysich ATUMHU TpeMsi BOIPOCAMU MEPBOCTENEHHON Ba)KHOCTH,
KoMaH/1a J[»0 oTCOpTUpOBaja CIMCOK U3 COTHH KIIFOUEBBIX KIMEHTOB, yKaB
ero 70 naeBsitu. Cnucok «Tom-9» moBecwsin Ha KaXJ0M 0€3 HUCKIIOYEHUS
paboyeM MecTe B KaXJIOM KaOWHETe, OT MPUEMHON 10 TeHepaIbHOTO
aupekTopa. Buy-Rite oGs3amack genarts Bce BO3MOXKHOE, YTOOBI TOBOPHUTH
«J1a» BCEM 3ampocaM KIMEHTOB n3 « Tom-9».

Eme BaxkHee, 4TO OHU TOBOPWJIM «HET» BCEM OCTAJIbHBIM KJIMEHTaM
KOKIBIM pa3, Koraa HYXKIbl 3TUX KIMEHTOB HE HAa CTO HPOIEHTOB
COOTHOCWJIHMCH C HYXJaMU Y4acTHUKOB «Tor-9». BoT kak roBopuil 00 3ToM
JIx0: «B OCHOBHOM MbI BBICTPOWJIM CBOM OM3HEC BOKPYT MOTPEOHOCTEH
JIEBATH KIMEHTOB, a HE BceX MNOTpeduTenedt BooOme. Mbl cTamu mo-
HACTOAIIEMY  OpPUEHMUPOBAHHbIMYU HA KIHEHTOB. Bce ocranbHbIE
MOKyTaTelld CTaJM JIMIIb pacliupeHueM crucka ,,lon-9%“. Eciau onn Obutn
MPOTUB 3TOTO, MBI UX TEPSUIH — U MbI OBUTH TOTOBBI 3TO MIPUHSTHY.

B Teuenne mecsia ¢ MOMEHTa BHEJIpEHUs] HOBOM cTpareruu Buy-Rite
3aMEHWJI OJHY KOMMaHWI0 u3 crnucka «Tom-9», m 310 ObUIa HE MPOCTO
kommaHus. 1o Obu1 Wal-Mart. Jla, kpynHeias po3HUYHas CE€Th B MHpPE
nepecranga CYUTaThCsl OJIHUM W3 JIEBSITH BaXHEHIIUX KineHTOB Buy-Rite
MOTOMY, YTO HE COOTBETCTBOBaJIa TPEOOBAHHIO HOMED JBa (KOMMYHUKAIUA).

[Tocne toro kak Buy-Rite ckazama «HET» OOJBITUHCTBY U «JIa»
HEOOJBIIIOMY MEHBIITMHCTBY, €€ BBIpYYKa CTpEMUTENIbHO B3nerena. Ho ato
emie He Bce. BuIroabl mjig KIMEHTOB W3 crhucka «Tom-9» ObUIM CTONb
OLIYTHUMBIMH, 4YTO OKa3aJld BO3AECHCTBUE W HA OCTAJbHBIX: TE€ CTAJIH
MOKYIaTh OOJIbIlle, YTO MpUBENO K 10-TIPOLIEHTHOMY POCTY BBIPYYKH OT
ATOTO CErMEHTA MOTPEeOUTEIIEH.

Bonbliiie Bcero BMEYATIAIOT MOCHIEACTBUS I NPUOBLIM KOMITAHUHU.
HoBblii 00pa3 MbIIUIEHUS OpUBET K POCTYy YUCTOM mnpuObuim Ha 250
MPOIICHTOB. JTO Tropa 3BOHKOH MOHEThl. C OSTHM HOBBIM 00pa3oM
MBIIIEHUs] OM3HEC MPOCTO paciBei. PaciBen Ha camoM jene, 6e3 1ypakos.
Korma-to craraupoBaBmas koMnaHus kO JOCTHITIA BBIPYYKH B pazMepe
19 MUNIMOHOB HOIAPOB CITYCTSI BCETO JIMIIb JBA TOAA IMOCIIE BHEAPECHUS
ctparerun «Tom-9» u 3amaxHynach Ha 25 MWJUIMOHOB K KOHILy TPETHETO
roga, Korma Obula KyIUIEHa OJHOM W3 HWHBECTUIIMOHHBIX TPy,
OPUEHTUPOBAHHBIX HA OBICTPOPACTYIIUE KOMIIAHUH.

N Becb »aTOT ycmex o00s3aH  ciaoBy «HeT». Jbko Cmano —
TyanetHOOyMaKHBIN OM3HECMEH.



OoOparHast cTOpoHA

OnBIT CTan €CTECTBEHHBIM CIIOCOOOM M3YyYEeHHS PE3yJIbTaTOB, KOTOPHIE
MBI MOKEM TOJTYYUTh, JEHCTBYSI TEM WM UHBIM 00pa3oM. OMBIT SBIsSETCS
OECIIeHHBIM aKTHUBOM BO MHOTHX JKM3HEHHBIX cuTyauusx. K mpumepy,
MIPUKOCHOBEHHE K PacKaJICHHOMY YTHOTY. J[OTpoHBTECH /10 HEro XOTh pa3
CaMM WIHM CTaHbTE CBUETEIEM TOTO, KaK ATO CHIEJIA€T KTO-TO JPYTOil, 1 Balll
OMBIT COBEPIIIEHHO TOYHO OyAET MOJCKa3biBaTh BaM, UTO HAaJ0 H30erarhb
Takux cutyanuii. 1 sto xopomo. Ho y ombiTa ecTh U oOparHasi CTOpOHA.
MpsI poTHO3UpPYEM pe3yiIbTaThl, OMUPasiCh HA COOCTBEHHBIN OTIBIT, XOTS Ha
CaMOM JieJie T€ e pPe3ylbTaTbl MOTYT HUKOTAA OOJIbIlIe HE MOBTOPUTHCS.
Hecmotpst Ha TO, YTO HAIll OMBIT TOBOPUT 00 OMACHOCTHU, €€ MOXKET HE OBIThH
BooOI111e. OMBIT O0MBIIIE IECATH JIET HE TIO3BOJISIT MHE CheCTh rpeHKyY! OnbIT
MOXXET OCTAHOBHThH Bac €I1I€ /10 Hadyayia JIBUKEHUS.

OrnacHOCTh MPEKHETO OMbITa BEJICHUSI OM3HECa B TOM, YTO OH MOXET
3aTMUTh Balle€ BHUJCHHWE M TMPUBECTH K UCIIOJB30BAHUIO YCTAPEBIINX
CTpaTeruii, B TO BpPeMs KaK B PEAJIbHOCTH BaM HYXEH HOBBIM MOIXOJI.
[Tomo6HO NeMMUHTY, BBl Jake Ha Kpalo THOeIH MPHUCTYIIUBACTECh K
CBOEMY OIIBITY U (PyHIaMEHTAIbHBIM MTOHATUAM OU3HECA.

B OusHece Bce MEHSIETCS HACTOJNBKO OBICTPO, YTO €CJIM BhI CTaHETE
MOJIaraThCsl Ha OMBIT JIaXe MATUIIETHEN JaBHOCTH, MUP MIHOBEHHO 000ii1eT
BaC Ha HECKOJbKO KpyroB. IlpeanmpuHumarenn, KOTOpPbIE OCO3HAIU
KJIFOUEBBIC TMPUHIUIIBI OW3HECAa W KU3HU U MOPUACPKUBAIOTCS UX
(HampuMep, «OTHOCUTECH K JIIOASM TaK, KaK Bbl Obl XOTEJH, YTOOBI JIFOAU
OTHOCWJIMCh K Bamy), MPEYCIEBAIOT, MOCKOJbKY NPUHUMAIOT PEUICHUS,
OCHOBaHHbBIE Ha CBOEH CHUCTEME IIEHHOCTEH, a HE Ha BCEMOTYIIEM J0JIIape
WM  MHEHHH  «IKCIeproB». Te  mpeanpuHUMarend,  KOTOpPbIE
MPUIEPKUBAIOTCA KU3HEHHBIX MPUHIIMIIOB U MOCTOSHHO MOICTPANBAIOTCS
NoJl HEYJIOBUMYIO JMHAMUKY OHW3HEca, JOOUBAIOTCS He8eposimHO20,
CTaOUJILHOTO yCIieXxa.

Huxorna panbiiie He co3maBaiu komnanHuto? Ilpunuim xk stomy 06e3
npenyoexaenus? Het opueHTUpOoB M1 OLEHKH TOCTUTHYTOIO Iporpecca?
biraromapure bora! ¥ Bac ecth maHnc cuenars Aeno.

Het onnbiTa



Ecnu Obl BB Ha caMOM Jiejie 3HaJld BCE, YTO OT BaC OXKHJIAIOT M YTO
TpeOyeTcs 71l Hadajla COOCTBEHHOTO JIeJ1a, Bbl ObUIH OBl JOCTATOYHO YMHBI
JUISL TOTO, YTOOBI OT ATOTO OTKa3arhes. O ueM I1oKajiean ObI IIOTOM.

IIpencraBere, uyTo  oTHbI-ocHOBarenn CoenuHeHHblx  [lITaToB
oOgyMbIBalii OBl BCE aCMEKThl W IUIAHUPOBAIM OBl KXy Je€Tallb
aMEpUKaHCKOM BOWHBI 3a HE3aBUCHUMOCTb. Eciam Obl OHM BHUMATEIBHO
MOPa3MbICIIAIIN, TO HABEPHSKA PEITUIN Obl, YTO MIIYIIO Ja)e MpoOoBaTh.

Cwmortpure: y OpuTaHieB apMusi Oblia Topaso OOJbIle, WX COJIJATHI
OBUTM TOpa3/o JIyullle SKUIIUPOBAHBI, Y HUX OblJla Ky4a JICHET, OIPOMHBIN
OMNBIT BEJACHUS BOCHHBIX JIEUCTBUM M MOTHUBAIlUSI COXPaHUTh HAc B
noguuHeHun kopousis. I1lo cpaBHeHHIO ¢ HMUMHU y Hac BOOOIIE HE ObLIO
apMHH, €€ HYXHO OBLJIO co37aBaTh; Yy HAac HE ObUIO HH (OPMBI, HH
CHapsDKCHUS, UJICI0 TIO/JIEPKUBATI0O HE TaK MHOTO JIfOfIel, y Hac He ObLIO
CBOEH BaJIIOTHI, ¥ 3TO ObLJIa Hallla epBasi BOMHA.

A Tenepb AaBaiiTe MOCMOTPUM BHUMAaTeIbHEE. Ham HyXKHO HanmacTh Ha
OpUTaHIIEB 3/1€Ch, IEPEMECTUTHCS B JIPYyTO€ MECTO U CHOBA aTakoBaTh. MbI
OyzmeM JenaTh COBEPIIEHHO O€3yMHBIE BEIIM BPOJE IMEpEenpaBbl yepes
JeAsHbIE PEKH, HamaJeHUW Ha OpuTaHIleB Ha PoxaecTBO W MO3BOIUM
HEOIBITHOMY TeHepally (mo wumeHu JIXKOpIK) KOMaHJIOBaTb B  XOJI€
MHOXKeCTBa cpakeHuil. [lo mepe pa3BUTHS COOBITHII HaM HYXHO Oyjaer
yOenuTh Apyrue CTpaHbl TOMOYb B Hamied 6opbOe. Eciu Ml mobenum, To
JIKOpIKy MpUIIETCS CTaTh MPE3UECHTOM, a HE KOPOJIEM, U MEepeaaTh 4acTb
BJIACTU JPYTMM JIIOASIM. A TIOTOM, KOIJIa BC€ 3aKOHYHUTCS, HAM HYXKHO
MPEBpaTUTh AHIJIMIO B BEYHOTO IJIaBHOTO COKO3HMKA. MOTYT 1 Jpy3bs
IpaThCsi HACMEPTh, /10 MOOEAHOTO KOHI[a?

Ecnu Obl OHM Ha caMOM Jiefie Hayajdu NOTPYyXarbCsi B JI€Tald U
Pa3MBIIUIATh HAJA KaXKJIbIM IIarOM, KOTOPBIM CIIEIOBAJIO OMNpPEIEIUTh,
HaJeKIbl Ha MOOeAy HE OCTalloch ObI, OMTBa ObLTa OBl MpOWTpaHa, HE
HavaBruch. Ho mocTynmuTh Tak Ob17I0 OB pa3yMHO.

BmecTo Toro utoObl pa3pabarbiBaTh IUIaH, OTIBI-OCHOBATEIN WUMETU
KPUCTAJILHO SICHOE BUIEHHME M YETKYIO 1elb Jlexiiapaiuu He3aBUCUMOCTH,
KOTOPYIO HamucaJii B CaMOM Hadajie BOWHBI M HCIOJB30BAIM IS
MPUBJICYEHUST HA CBOIO CTOPOHY JIIOJEW, pa3leNIABIIMX TE€ K€ caMble
IIEHHOCTU. JTOT JIOKYMEHT, 3TO OKOHYAaTEJIbHOE O00s3aTe€IbCTBO U JAJIO0
BO3MOXKHOCTh AMEpPUKE HaJ[paTh BparaM 3aHUILY.

AMepUKaHIbl HayaJdud OT OCHOB M CMEJIO MPOILIM 4Yepe3 BeCh 3TOT
MepEeMEHYMBBIN, TUHAMUYHBIN TIporiecc. Tlocme kaxaoi mooeapl 1 KaK10ro



MOPAXXECHUSI MX KPAarKOCPOUHBIM IUIAH KOPPEKTUPOBAICSI C YYETOM
npeanoiaraeMoro  Oyaymiero. Ycmex CTajl  CIEICTBHEM  MPOCTOTO
IJIAHUPOBAHMUS, YETKOTO (POKyCa U OBICTPOI CTPEIHOBI.

HeBo3moxkHOE CTano OYEHb BO3MOXKHBIM ITOTOMY, YTO OTLBI-
OCHOBATENIM HE 3aJICP)KMBAJIM BHUMAHUSI HAa TOM, YTO UM HE HYKHO OBLIO
3HaTh. Y HUX He ObuI0 ombiTa. U cnaBa bory. [lo3Hanue, KOppEeKTUPOBKH U
U3MEHEHHSI — BCE [0 MEpe NPOJABMXEHUS Blieped. EnuHCTBEHHOU
KOHCTAHTOMH OBLIO MX BUJICHUE.

ITonckaska Thb

Aemomamuszauusa mapkemunza/npooarxc. [ladxce eciu 6vi
CeOUHCTBEHHBILL Npooasey 8 CBoell KOMNAHUU, Bbl Modceme
gvlegdems  2opazdo  cepvesnee.  Ilpuuem  Gecnaiamuo.
Llonpobyiime Zoho CRM. Komnanus npednacaem Oecniamuulii
nakem, eciu y 8ac He 6onee mpex nonvsoeameneu. OH modcem
cmams  UOeaNbHbiM  CPEeOCMBOM KOHKYPEHYUu ¢  OOonbuumu
NApHAMU.

He Bce He0OObIYHOE CUMTAETCS U3BPAlLlEHUEM

OTOT 3arojJ0BOK — HaTsKKA. XOTeN mourpare cioBamu. Korgma s
HCMOJIb3YIO CIIOBO «M3BPAILCHUE» B 3TOM KOHTEKCTE, I UMEIO B BUIY BOBCE
HE TO, 4TO 00bIYHO. SIcH0? Xopoino. Torna k aemmy, U3BpalleHIIbI.

He Tak naBHO MOM OTell pelni BBUIOKUTH TNIUTKOM KyXHIO. B meinom
ATO ObLI OTHOCHUTEJILHO HECJIOKHBIN MPOEKT, €CJIM HE CUYUTATh Taphl YIJIOB.
Cragus 1IaHMPOBAHMS BBINIIA 32 PAMKH HECKOJIBKMX YaCOB U PaCTAHYJIACH
HAa HECKOJIbKO JHEW. IIoTOM €ero MHKEHEpHBIM MO3Tr IEPEKIIOYUIICS Ha
Oosiee BBICOKYIO Mepenadyy, W JHU NPEBPATUIUCh B HEIEIU — IO
JEeTalbHOE M3y4yeHue npoodseMbl. OH XOTen yOeIUThCs, YTO y4el KaxKIbli
AIIEMEHT, U JTaXKe CAeIIall MPOOHYIO BHIKJIAAKY B TOCTUHOM, HCTIONB3YS CXEMY
KYXHHU B HaTypPaJIbHYIO BEJINYHHY.

Kaxxnplii AeHb €ro IuiaHupOBaHHWE CTAHOBHUJIOCH Bce Oojiee U Oosee
M30IIPEHHBIM. PellieHre ogHoil HEOOJBIIoN MpOoOIEeMbI MOPOXKIAIO JIBE
HOBBIE MHKPOKOPPEKTUPOBKU. OITHU KOPPEKTUPOBKH TMPUBOIWIH K
CHEAYIOIINM U3MEHEHUSIM.

N BOT HakoHel mpullen JACeHb YKJIAIbIBaTh IUIATKY. YTaAaWTe, YTO
npouzonuio? IlpaBuiasHo! OHa He moaxoauia. YIIbl ObLIM M3MEPEHBI HE



COBCEM TOYHO, M €My IPHUIIIOCh OCTAHOBUTHLCS M HauaTh Bce cHavana. Ho
Ha ATOT pa3 OH JIEUCTBOBAJ B paMKax OYE€Hb MPOCTOTO IJIaHa U OOOIIEsCs
0€e3 JeTalbHOM MOIAroBOM CXEMBI.

Korga st 3aroBopuii ¢ OTIIOM O HEYJAUHOM MPOEKTE, OH Mpernoaan MHE
YPOK, KOTOpBIM s HUKorma He 3abymy. OH ckazam: «S mepemympmin». A
MOTOM Ha3BaJ MeHs HOocaTbiM yOmtoakoM. OH mepexuBall Mo MOBOLY ITOU
CUTyallud, KOTOpas CTajla pe3yJbTaroM Ype3MEPHOIO BHUMAaHMS,
YpEe3MEPHOTO 00 TyMBbIBaHHUSI. beckoneunsbie BO3MOXKHOCTH
CBEPXIUJITAHUPOBAHUS M3BPATWINA €r0 MEePBOHAYAILHYIO 11€J1b, HE MO3BOJIUB
€€ JOCTUYb.

3nech ectb HeOonbIION mapagokc. IIporecc pabortaeT mpaBUIIBHO,
€ClIi BHadaJie JAENAaloT, a MOTOM IUIAHUPYIOT. [lepBOHAYaIbHBIA MPOPHIB
4acTo 00ecreunBaeTCsi HE CTOJBKO IUIAHMPOBAHUEM, CKOJIBKO pPabOTOM.
[lepBoHaYanbHBIA OPOPHIB YACTO OCHOBAH HAa JUHAMUYECKOM BHECEHUU
M3MEHEHHN W YIYYLIEHUWA B IMPOLECCE IBHXXEHUS BIEped. TONBKO MOCIE
TOTO, KaK BBl YCHEIIHO 3aBEpIIUTE 3TOT TMPoIEecC, MPHUIET BpeMs
norpy3uthes B jaetanu. [louemy nocne? IlotoMy 4TO Temeph BaM HYXHO
cAenarb €ro MOBTOPSIIOUIMMCS, BaM HYXHO YOEIUTBhCSA, UYTO €r0 MOXKHO
BBIIIOJTHUTh TOYHO TaK e, KaXJblii pa3 B COOTBETCTBUM C TEMH XK€
crtannaptamu. OH JOJKEH CTaTh U3MEpUMbIM. Korjga 4To-TO WM KTO-TO
HAYMHAET MOBTOPATH MPOLECC BMECTO BaC, Ballled 3aJa4yedl CTAaHOBUTCS
MOCTOSTHHBIA KOHTPOJIb U €r0 COBEPIICHCTBOBAHHUE.

Jla, IbSIBON CKPBIBAETCA B JETANAX, HO €CIIM Bbl CKOHLUEHTPHUPYETECH
Ha HUX W TOMbBITAETECH MPEIYCMOTPETh BCE, TO CTOJIKHETECH C JIbSIBOJIOM
BpeMeHU. Tak 4To Korja peub HAET O Mporpecce, HabpocaiTe MpuMepHbII
IJaH JUisi TEpBOTO pa3a, HO HE IbITAWTECh OIEHWBATh MEJIOYM Ha
HE3HAKOMOW TeppuTopun. HMcnonab3yliTe OmbIT, YTOOBI YYUTHCS W
COBEPIIECHCTBOBAThCSA. A TOTOM BHHUKAaWTe B JAE€Tald MJIA CIEAYIOIIErO
payHja 1 pa3pabarbIiBaiiTe TOBTOPSIOIIMIACS MPOIIECC.

3HaeT KTO-HUOY/Ib XOPOIIETO MIUTOYHUKA?

Coxrure kopadu

OToi ucTopurM MHOTO BekoB. He 3Haro, mpaBauBa JIM OHA, HO B HEH
3aJ105KE€H BaYKHBIN YPOK.

Mononoli mMOJKOBOAEL] HAKaHYHE PEIIUTEIbHOIO CPaXEHUS XOTEl
ObITh yBepeHHBIM B nobeze. [lopaxxenue npuseno Obl K THOEIN €ro apMHUU



U Tparu4eckomMy OKOHYaHUIO BOMHBI. [lonokeHue ycyryOmisaoch TeM, 4TO
MOJKOBOAILY MPOTHUBOCTOSJI MPOTUBHUK, 3HAYUTEIIBHO MPEBOCXOIAIINM €T0
B 4YHUCJE, 3aHUMAaBIIUM OOOPOHHUTENBHYIO TMO3UIMI0 (4acTo 3TO
o0OecreunBaeT MPEBOCXOACTBO B OWTBE) W WMEBIIMA MPEUMYIIESCTBO B
CHaAPSKEHHH.

HermnpekoHHbIN MOIKOBOJEI MOCAIWIT COJJIaT HAa KOpadiiv, IPUBET UX
K BpaK€CKUM OeperaM W BbICAJWIICS Ha Oeper C JOAbMU U OpYKHEeM. A
MOTOM TMPHKa3ald CKeUb KOpalJiM, Ha KOTOPHIX OHU TOJBKO YTO MPUILIBLIH.
[lepen cpaxeHreM OH OOpaTHIICS K COJIJIaTaM C TaKUMU clioBamu: «Buaure,
KaK MbUIAIOT HAIKM KOpaOau? ITO 3HAYUT, YTO MBI MOKHHEM 3Ty 3EMIIIO
YKUBBIMH, TOJBKO €cClM oAepxuMm mnodeny! Y Hac Her BbIOOpa. Mbl uiam
1moOe M, FJIM ITOTHOHEM !> .

Onu nnodeaniu.

3aHuMmasicb OM3HECOM, BBI JOJDKHBI BeCTU ce0st Tak xe. HykHO oTceun
BCE aJbTEPHATHBBI M TIOCBATUTH BCEro ce0s ycmexy Bamleil HOBOM
komnaHuv. CoOXruTte BCE€ TYyTH K OTCTYIUIGHHIO: TE€M CaMbiM BBl
chokycupyere CBOM yM M TEJIO HAa JBUXEHUU BIEped. ITO Ba)XKHO IS
ycnemHoro crapra. Coxrute cBou kopadiu. Hy, KoHeYHO, €CJIi TOJIBKO BbI
HE MPOJAECTE SIXTHI.

A Temnepb 3a aeJo!

[1o cpaBHEHHIO ¢ IByMS MOCIEAHUMHU HA0OpaMH MPAKTUYECKUX IIaroB
ATU TpU yHOpaxHeHus OynyT Jerde Jerkoro! Jlymaro, mnoHagoOuTcs
MaKCHUMYM JIBaJI1aTh MUHYT.

1. BcrmioMmHUTE MOMEHTHI B CBOEH JKM3HU, KOTJIa BBl CKa3aJu «J1a», XOTS
cienoBano Obl cka3aTh «HET». Hackonbko Jpyroil Obuta Obl Baiia U3Hb
CEroJIHs, YCTYIIU Bbl BHYTPEHHEMY UyBCTBY?

2. Omnpenennure CBOMX KIIIOUEBBIX KIMEHTOB, KOTOPBhIE 00ECIEUMBAIOT
OOJIBIIYIO YaCTh Balleil BIPYYKH U C KOTOPBIMHU IMPUSATHO UMETH Aeno. Kak
BBl MOIIM OBl PECTPYKTYpUpOBaThb CBOM OH3HEC, 4YTOOBI UMETh
BO3MOXKHOCTh TOBOPUTH «HET» TE€M, KTO HE SBJISIETCS BalllUM KIIFOUEBBIM
KJINEHTOM WJIHM HE OTBEYAET BAIIEMY NJIAHY NPOoysemanus’!

3. Korma HEONBITHOCTh CTAHOBWJIACH IIEHHBIM aKTUBOM B Ballei
*u3Hu 1 OuzHece? Korga oHa npuBoaniia K yBeIUYEHUIO 0053aTe€IbCTR?



Tnasa 7
He TaHM, cj1e3aH ¢ yHATA3a

Bunaute 1u, B )KM3HU MHOXKECTBO
JIFOJICH 3HAIOT, UTO JejJaTh, HO Malio
KTO JeJlaeT TO, 4UTO 3HaeT. 3HaHMA
HEJIOCTATOYHO! Brl JTOKHBI
JIeICTBOBATh.

Dumonu Pobbunc

Korma nmoxomut no nena, ypok MOXKET ObITh TOJIbKO ofuH. HauHute
ceituac. Jlyume He ckaxemb. Haunute ceituac! Haunure ceituac! Haunnte
ceuac! (/la, 3To g TOmaro HOroM, KaK KanpHu3Hasi I€BYOHKA.)

OOBIYHO  JIOMM  MHOTO  Pa3MIarojbCTBYIOT O  OW3Hece U
MPEANPUHUMATENIBCTBE, HO ITPOJOJKAIOT BIAYUTh YHBUIOE CYILLIECTBOBAHUE,
TaK HUYETO U HE NPEANPUHUMAS. DTO U OTIMYAET MY>KYMH OT MAJIBYMKOB, a
KEHILNH OT JeBoYeK. BaM npuaercs aericTBoBaTh. Bam npuaeTcs moinyydarb
YJIOBOJIbCTBHE OT BO3MOXKHOCTH HEYJa4H, BEIb 3TO TPAMIUIMH [JI yCIexa.
EnuHcTBEeHHAasi HICTUHHAS HEyJlaya — 3TO TaK HUKOIJA U HE ONmpoOoBaTh, 1
TOT, KTO OTKa3bIBA€TCSI OT MOMNBITKH, MTPOCTO TITYIL.

Komuun Ilaysmn Kak-TO TOAENWICA 3HAHUEM, KOTOPOE MOXKET
NPUTOIUTHCS BCEM HaM, — (opmysnoil s ompeneneHus Toro, Koraa
HAYMHATh JEHUCTBOBATH. YIIPOLICHHO T'OBOPs, OH IOJB3YyeTCs KpuTtepueM P,
3HAYEHUE KOTOPOTO JOJKHO ObITh B Auana3zoHe oT 40 go 70, rme P — ato
BEPOSITHOCTh yCIlexa W O0BbEM JIOCTYNMHOM K HACTOSIIEMYy MOMEHTY
unpopmanmu. Ecimu umeercs or 40 go 70 mnpoieHTOB 3HaHWM, a
BEPOATHOCTh ycrexa He Huke 40 MpoueHTOB, Bbl HAXOAUTECh B TOYKE
MPUHATHAS PEMICHUsT O Hadane JerctBuil. [lpucnymanTtech K CBOUM
YyBCTBaM — U HEMEIJICHHO JEHUCTBYUTE.

DTO 3HAYUT, YTO BaM CJEAYET BCErJa UMETh JOCTATOYHO MH(MOpMAIUU
B MOJIJIEPKKY CBOEH TEOpUU, HO €CITU CUIETh U AaTh, KorAa OyaeT coOpaHa
BCs uH(pOpMaIus, a BEpoATHOCTh ycnexa nocturaer 100 npoueHnTos, Oyaer
CJIUIIIKOM IO3HO.



Cexkper cexpera

Bunenu ¢unem The Secret? D10 JNOKyMEHTalbHas JICHTA,
TIOCBAIIEHHAS TANHCTBEHHBIM 3aKOHAM MpHTsKeHHsA . OTnnansii Guism!
Ecnu eme He Bumenu, OpocaiiTe KHUKKY U UAUTE CMOTPETh MPSIMO ceiyac.

S Bepio B TO, YTO 3aKOHBI MPUTSKEHUS CYIIECTBYIOT U pabOTaloT, HO,
4YepPT BO3bMHU, B HUX HE YUHUTHIBAETCA KOMIIOHEHT AeucTBUsA. MHTEpecHO,
CKOJIBKO JIFOJIEH CUJIMT Ha JUBaHAX B OKUJIAHUU JICHET, JIIDOBU U CJIaBBI, IPU
ATOM HE ITOLIEBEJIMB M MAJBLEM paau Bcero 3toro? be3 comMHeHus, 310
1yOOKO HecHacTHbIE JIIOU. BynbTe yBepeHsbl, eciid Bbl C(hOKyCHpYyeTeCh Ha
4eM-TO, pelieHue HempeMeHHo mnpujaeT. [Ipobiema TOIBKO B TOM, YTOOBI
chopMyIUpoBaTh MEUTY, CIEHUTH >KEJIAHHBIN 00pa3, BCE B3BECUTH, BCE
CHEJIaTh U TEM CaAMBIM BOIUIOTUTH MEUTY B JCHCTBUTEIBHOCTD.

Bot cekpet The Secret: xorna Bbl IO-HACTOSIIEMY XOTHUTE YETO-TO, IO-
HACTOSIIIIEMY YEM-TO YBJIEUEHBI, TOrJa paboTa, KOTOPYIO HYKHO MPOJIEaTh
JUISL TOTO, YTOOBI ATO TIOJYYUTh, MPUHOCHUT YIOBOJHCTBHUE, HAIOIHSET
SHEpruen u/unm xaxercs jerkoil. Korma Bbl enaere To, 4TO BaM HPABUTCS
Jenarb, J00OMBasCh  JKEIaeMoro, BCE JEHCTBHUS  MPEACTABISIOTCS
O4YEBUAHBIMU. HacTO caMoO€ CIIOKHOE — 3TO HAYaTh.

Ecnm y Bac yxe ectb yoexaeHust u GOKycC, MOCIETHIUM WHTPEIUCHTOM
CTaHOBUTCs JeilcTBHe. He mepexuBaiiTe 0 BO3MOXKHBIX oOImmoOkax. Ha
caMOM Jiefie 4eM Oouibllie BBl MX CJeJaeTe, TeM OOJIbIIEero Mporpecca
gocTuruere. TonbKo HE HACTyINaWTe HAa OJHU U Te ke rpadnu. Koneuno, u
KKl yclex TOoXe O3HadaeT mnporpecc. EIWHCTBEHHBIM cmocol He
IIPOTPECCUPOBATh — 3TO CHUIETh HA MECTE€ M HUYEro He Jenarb. Tak 4ro
pPagOCTHO NpPUHUMANTE CBOM OMIMOKM M yuuTech Ha Hux. [Ipasnnyiite
YCIEXH U YUUTECH B CIAEAYIOIIMI pa3 jierde ux qoousarbes. OmmoOKHa — 3T0
XOpOUIO, YCIEXU — OTIIMYHO, IPA3THOCTb — IPEX.

ITonckaszka Thb

Ilepconan. Hexomopvle nencuonepvl 20mosvi pabomams
MOIbKO OJIs1 M020, Ymoowvl ObL10 Kyoa noumu. Bvl He nosepume,
CKOJIbKO JIlodetl xomsam pabomams HA 000POBONIbHBIX HAYANAX,
JUWDb Obl UMemb KaKoe-mo 3ausamue U HNoaAy4ams Om He2o
yoosonvcmsue. Tlocnpawueatime: 20mo6 nocnopums, 4mo 6auiu
mama, nana uau 051058 buiiu He omxaxicymcs 6am HeMHO20
nomous. Mnu Haiimume cmasicepos, Hcanicoyuux nopabomams.



Jlemom cmyoenmvr meumarom O HCUSHEHHLIX YHUBEPCUMEmax,
CMpemMscb HA CMAXdCUpoO8KY 6 KOMHAHUU MWOU Ompaciu, 8
Komopotu 0yoym pabomams nocie okoHuanus eysa. llposepvme
amo.

IMoacka3ka Ha ciIy4aii, ecJId BbI ellle He HaYaJIu

Maiio 3HaTh, YTO HYKHO HAa4aTh IEWCTBOBaTh. HyXHO AEHCTBUTEIBHO
Havyath. Jlaxke ecnam BamKd JEWCTBUA MOHA4Yalny OyayT HE CIUIIKOM
MPOAYKTUBHBIMHU, BBI, MO KpaiiHEW Mepe, yxke Oyaere 4To-TO [emaTh.
BonToBHs 00 Mzesx M MeuTax HE B CYET; MOAHUMHUTE CBOIO 3aHUILY — U
Briepel. BOoT HECKOJIBKO XUTPOCTEM, KOTOPBIE IOMOTYT BaM B 3TOM.

3adukcupyiite HeoOXoaMMBbIe AeliCTBUA. 3alKUCHIBAUTE MBICIH O
TOM, YTO BaM HY>KHO J€J1aTh, 10 MEPE TOTO KaK OHU MPUXOJAT BaM B TOJIOBY.
Hanuume coucka pen  ycmokawBaeT. JTO caMoO MO ce0e IMOMOXKET
c(hoKycUpOBaThCs U MPUCTYIIUTH K JEUCTBUSIM.

PaccraBasiite npuopurersl. MHOTHE U3 BalIUX J€J HE3HAYNUTEIIBHBI,
C KaXIbIM M3 HUX MOXHO OBICTPO CHPaBUTHCA, HO BCE€ BMECTE OHU
IOIJIOIIAKOT BCE BPEMS, OHO CIIOBHO CTHPAETCS, U JO HACTOSIIIUX JIEUCTBUU
IEN0 He AOXOAuT. BHawane paccTaBbT€ NPUOPHUTETHI, COCTABUB CIIMCOK
BOXHBIX JI€J, a BCHO MeJoYb CIPYINIUPYyHUTE TakK, 4YTOOBI II03]IHEE
paclpaBUTbCd C HEW OAHUM yAapoM. A e€Ile JIydlleé HUMETh TOro, KTO
CHENAET ITO 3a Bac.

N30eraiite nyosmpoBanus. MHorma s paccTaBisiit0 NPUOPUTETHI U
MOHMMAKD, YTO HECKOJBKO 3aJad — 3TO MPOCTO HEOOJNbIINE BapUALUU
ofHOTO ¥ TOro ke. Ecnu ay0nupoBaHue HaIuUIIO, 51 CIIMBAKO 3a/1a9M BMECTE U
npuctymnaro K pabore. Ectb M y Bac 3agauyu C  OAMHAKOBBIMU
ONpEIECIICHHBIMU AEUCTBUSAMH? ECIM 1a, BBIIOJIHUATE UX 34 OJIUH pas.

JIByXMHMHYTHBIE AeJia aenadre cpasy. MHorga 3agada Tak mpocra u
Jerka, 4ro Ha ee QopMyaupoBaHME Ha OyMare W MPUCBOCHHE €Ml
npuopuTeTa TpedyeTcs O0oJbile BpEMEHH, YeEM Ha BblNoIHEeHUE. Eciu y Bac
€CTh JieJ1a, KOTOPhIE TOYHO MOYKHO 3aBEPIIUTH 3a JBE MUHYTHI, IEIANTE UX
cpasy. He tepsiite Bpems, IbITasIChb CUCTEMAaTU3UPOBATh TAKUE 3aa4H.

N306aBbTeCch OT «moOkMparesaed BpeMeHM». HekoTopbele 3amaun
IPOCTO HE CTOSAT NMOTPAYEHHOIO0 HA HHUX BPEMEHU. BBIYEpKHUTE HUX U3
cnucka u 3a0yasre o HUX. He nmenerupyiite ux Apyrum, 4ToObl HE TPATUTH
BpeMEHHU KoJuier. [loTeps BpeMeHu — OHa U €CTh MOTEPs] BPEMEHH.



KonuenTpupyiitecb Ha oaHoii Mmbicau. OcBoboguTech  OT
OeCIOpsIOUHO KIyOSAIIUXCS B TOJIOBE MbICIIEH, OCTAHOBUTECh HA MUHYTY U
chokycupyiitecb Ha OmHOW Bemnu. JlymaiiTe o Hell CHOBa W CHOBa, U
peuieHrue npuaeT. ITO HE TaK TPYAHO, KakK KaxeTcsd. bbiBano nu Tak, 4to
Kakas-TO MeJNOIUs KPYTUTCS Yy Bac B TojioBeé W HU30aBUThCA OT HeEe
HEBO3MOXKHO? JTO NOTOMY, YTO Bbl OYEHb BHUMATEIBHO €€ CIIyLIaJHu,
MOBTOPSUIU TIPO €051 U CKOHIICHTPUPOBAIUCH HAa HEW HEBEPOSITHO.

3akpoiiTe 3JIEKTPOHHYIO MOUYTY. DTO OJIHA U3 MOUX CaMbIX OOJIBIITNX
npo6aeM. 1 HacTpowsI MPOBEPKY AIEKTPOHHOM TOYTHI pa3 B TPU yaca, TeM
HE MEHEE JIOBIIIO ce0s Ha TOM, UTO MPOBEPSI0 €€ KaXKJbIe JIECATh CEKYH]I.
[IpoBepsiiTe mouTy JBaX]bI B JI€Hb — B 00€/l U BeuepoM. B mpomexyTkax
3aKpbIBaiTe nporpammy. Jlumaire ceds qoctyna K moure. Tak Bbl ycneere
caenarb ropasno 6omsine. 1o cede 3HarO.

Heserupyiite. [Ipu 110001 BO3MOXKHOCTH TepenaBaiite paborty, B
KOTOPOW CaMH HE CHJIbHBI, TEM, KTO BBIMIOJIHAET €€ Jyulle. ITO HE 3HAUYUT
MepeKIaIbiBaTh CBOK) OTBETCTBEHHOCTh HA JPYTUX; 3TO JIMIIL O3HAYAET,
YTO BBl TEpPEJAETe KOMY-TO €Ile OOS3aHHOCTH IO BBINOJTHEHUIO 3aJ1a4yM.
Bam mno-mpexHeMy HYXKHO CIEIUTh 3a MPOrPECCOM, HO BaM HE HYXKHO
Jenarb 4To-TO CaMOMY WJIM PYKOBOJIUTH Ha MHKpOypoBHe. Jlenerupyiirte
BCE€, UTO BO3MOXHO, HE OTPEKAACh HU OT YErO.

OTBeTcTBeHHOCTH Nepen apyrumu. Korna pesynbrar 3aj1a4u HYy»KHO
nepenaTb TPEThEW CTOPOHE, 3TO NOAJEpXKUBAeT B TOHyce. I[loaTomy
CBSI3BIBANTE 3a7aun ¢ UX pe3yiabraramu. Korma oT Bac 3aBUCST ApPYyTHe, BbI
Bce cnenaere. 3adUKCUPYWTEe KpaWHMM CpOK W OOpaTHBIM OTCUETOM
OTpENIeNIUTE, B KAKOWM MOMEHT HY>KHO BBIMIOJIHUTH OTPE/ICJICHHBIC ICHCTBUS,
4TOOBl MCHOJHUTH CBOM OOsi3arenbcTBa. M mpuctynaiite x neny. Bama
OTBETCTBEHHOCTh IIE€pEJ] KEM-TO €lI€ TOYHO 3aCTaBUT Bac JBHUTaThbCs
BIIEPE]I.

HoBbimaire ynpasiasieMOoCTb. HekoTopeie 3agauv  CIMIIKOM
MacIITaOHBI, YTOOBI MOKHO OBLIIO CECTh M BBIMOJIHUTH MX 33 OJIUH pa3 WIH
XOTs1 OBl 32 KOpPOTKOE Bpemsi. Takue KpymHbIe 3a7auyu HY>KHO pa30uBaTh Ha
HEOOJIBIIINE KYCOUKH, C KKIBIM U3 KOTOPHIX MOXKHO OBICTPO CHPABUTHCS.
JlelicTBOBaTh HAMHOTO Jier4e, €CJIM Bbl BHUJUTE BECh OJTall; IO €ro
3aBEPIICHUHU MPU HEOOXOAUMOCTH MOXKETE CJeNaTh MEPEPhIB, a MOTOM
MPUCTYIUTh K CleAyroneMy. Sl Kak-To CIpOCUIT HEUPOXUPYPra, HACKOIBKO
TpyaHa ero padora. OH OTBETHII, UTO OTIEPAIMIO HA MO3T€ MOXKET MPOBECTH
KQKIbIM, HACTOJIBKO 3TO MPOCTOM IMpouecc. ENMHCTBEHHas CIOXKHOCTh



COCTOUT B TOM, YTOOBI KaXIbIM W3 MSATHUCOT MPOCTHIX IIaroB BBIMOJIHUTH
MOJHOCTBIO U B MPABWIBHOM IMOCIIEIOBATEIBHOCTH.

JenaiiTe nepepbiBbl. Korma Bel MPUCTYNIUTE K AKTUBHBIM JEUCTBUSIM
u OyneTe BIOXHOBEHHO pabOTaTh, pacHpaBisisiCh C JI€JIaMHU, TO B KaKOW-TO
MOMEHT 0053aTeJIbHO MOYYBCTBYETE YCTaI0OCTh. Bl HauHeTe TepsATh PoKycC,
MPOAYKTUBHOCTh CHU3HUTCS. DTO HOpMmaibHO. Ha camom nene sto Ooiee
4YeM HOpPMaJIbHO. DTO CUTHAJ CAEaTh NepepbiB. Tak chaenaTe ero, 3TOT
MEPEPHIB.

JIBuraiitecb pbIBKaMu. MHoOrue moaud JeUCTBYIOT 3¢ dexTuBHEe,
KOTJ]a paboTaloT B TEUEHHE KOPOTKOTO BPEMEHH, MOTOM OTJIBIXAIOT, TOTOM
CHOBa mpucTynaroT K jaenam. [lonpoOyiite u Bol. HaunHasi Tpynutbecst Haj
3amaueid, oOemaliTe cebe menarh MNEPEephIBBI MPH HEOOXOAUMOCTH |
BO3BpAIIaThCA K paboTe cpaszy M0 OKOHYaHUU TIEpPEPHIBA.

Bosnarpaxnaiite cedsi. Korga s 3akaHuMBar0 Kakyr-TO 3a7ady, MHE
HPABUTCS BBIUEPKUBATh €€ M3 cnucka nei. Korma s cMoTpro Ha HeEro, TO
cpazy BWXY, Kak MHOro JAea s mepeaenang. OTO MPEKpPacHOE€ YYBCTBO —
3aBEpIIUTh CTOJIbL MHOTO. MHOrma s jenaro cebe Kakou-HUOYIb MOJapoK.
He3aBucumMo ot TOoro, uTo paboTaeT B BallleM ciiydae, Jenainte 31o. HyxHo
00s13aTeNIbHO BO3HArpaXk/1aTh ceosl.

Cnenaiite Heynauy ouens 00J1e3HeHHOM. Bbl He cXBaTUTE YTIOT, 3Has,
YTO YEPTOBCKH CHUJIBHO OOOXOKeTech. I BBHITIONIHUTE 3aJady, €CIu ee
HEBBIIIOJIHEHHE TTPUBEAET K TAKUM K€ TSKEIBIM MMOCIeACTBUAM. [loCcKonbKy
1 HE Tpenjarald BaM MOTHBUpOBaTh cebs yrpo3oi ¢usnueckoi 0o,
OTJIMYHBIM MOTUBATOPOM MOTYT CTaTh JIeHbIH. JlaiiTe 1pyry OyMakky B CTO
JOJUTAPOB U CKAXWTE, UYTO MOJAPUTE €MY 3THU JI€HBI'U, €CIU HE BBITOJIHUTE
cBOIO 3anauy. U BeI Beimonuute ee! M, kak HacTOAIMN APYT, OH K MOMEHTY
€€ 3aBEPIICHUS YXKE MOTPATUT Ballld OAKCHI.

bpocs TBI 3T0 AepbMO, TOBHIOK! TepneHue paHO WIM TO3IHO
KOHYaercs. Eciu Thl BCe €lle HUYEro He cAenajl, TO CaM HampOCHIICS.
[TocMoTpHCh B 3epKaiio, MPU3HAMCS, YTO A0 ITOTO MOMEHTA OBLI >KaJKUM
HEYJIAYHUKOM, U Opoch yxe 3T0 jAepbMo. [oBHIOK. OTOpBU 3aJHHUILY OT
JMBaHa W TMpUHUMaMcs 3a jaeno. [la, Bce mpaBuibHO, 3TO 51 TeOs Ha3Bal
TOBHIOKOM.

Motop! Kamepa! IHoexanu!



®pen Jlemroka, ocHOBaBIIUM Subway, TOCTpOUJI OAHY W3 Haubosee
YCIIEIIHBIX PECTOPAHHBIX CETEN MHpPA, JOCTUTIIYIO B 2004 roxy BBIPYUYKH B
pasMepe CBBIIIE MSATH MWUIMAPAOB JOJUIAPOB M COCTOSIBIIYKD HA TOT
MomeHT u3 15 000 pecropaHoB B 76 crTpaHax mupa. UToObl m0OUTHCS
TaKOT0 ycrexa, Bbl Obl IEHCTBOBAJIH T10 TJIaHy, BEpHO? 3HAYUT, BaC 30BYT HE
Open Jemroka.

Cgoli nepBbiid pectopan @pen oTKpbUT B 1965 roay, MIHBECTUPOBAB B
Hero 1000 pgosmapoB. Korma mepBblii MOCETUTEND TPUILIEN 33 CAHABUYEM,
@pen MOHSII, YTO HE 3HAET, KaK €ro JAejaTb. JTO MPaBaa: OH OTKPbLUI IBEPU
IIEPBOr0 PECTOpPAHA, MO3AOPOBAJICS C INEPBBIM MOKYNATENEM, HO JAXE HE
MMeJI IJIaHa U3rOTOBJIEHUSI caHiBU4Ya. UTo y Hero ObLI0, TaK 3TO HAMEPEHUE
JIEeUCTBOBaTh, HECMOTPSI Ha HEIOCTAaTOYHYIO MOJATOTOBKY. B ero ciydae
PE3YNIBTATOM CTaJl YEK HA MSATh MUJUIHAPJOB JOJUIAPOB.

S He mpeniarairo Bam cjemno 3amycTuTh OusHec. Kak BbI yke 3Haere,
BaM HYXHO IMOHHMMATbh, BO YTO BBl BEpUTE, U BHIOpaTh Pokyc. Bbl TOIKHBI
OTJIMYHO TIPEACTABIIATh, YTO COOMpaAETeCh Jeiarh U KaK IUIAHUPYETe dTOTO
noouthkcsa. Ho Bbl Takke 3HaeTe, 4To HE MoxeTe ObITh Ha 100 mpoIeHTOB
TOTOBBI KO BCEMY, Jla U HE CIEAyeT K ATOMY CTpeMHThCcsA. Eciu Bbl
paboTaeTe MHOTO U C YMOM, Balllk JEHUCTBUSL OOJee 4yeM KOMIIEHCHPYIOT
J00bI€ HEJIOCTATKHU IJIAHUPOBAHUSL.

He >xmutre MomeHTa, Korja 3aXryTcs cOQUTHl M Kamepbl IPUAYT B
naBvkeHue. Torma MoXKeT ObITh CIMIIKOM TMO37aHO. Jla, a s ymoMsiHyJ, 4To
Openy Jlemoke ObLIO ceMHanlaTh, Kola OH yupeauwn Subway? ®pen
Jemoka — TyaneTHOOYMakHBIM OW3HECMEH. Bbl Toke MOXeTe CcTaTh UM.
Haunute nericrBoBats. Haunute ceiuac!

3ayemM yXOoOfT ¢ «BCTPeY BCeMl JKU3HU»

Paz B rom B boctoHe, B MaccauyyCeTCKOM TEXHOJOTHYECKOM
WHCTUTYTE, HA MATh JHEW COOMPAIOTCS BEIylMe MBICIUTENIN MUpa OU3Heca,
BCEMHUPHO U3BECTHBIC ABTOPHI JECIOBBIX KHUT U CIMBKHA U3 YHUCIA CAMBIX
MEPEIOBBIX MPEANPUHUMATEIIEN CO BCEX KOHTUHEHTOB, U TIO YETHIPHAAIATh
4acoB B JICHb MHTEHCUBHO OOMEHHMBAIOTCA 3HAHUSIMH U uiaesmu. K stoi
rpynne «l WraitoB MbICIH», KOTOPYHK) TAaKK€ €IlI€ B IIYTKY HAa3bIBAIOT
«Kiy6 srouctoB», MPUCOEAMHUTHCS UYPE3BBIUAMHO CIIOXKHO, U y4acTHE B
HE CTOUT HenemeBo. Eciaum BaMm MOBE3JI0 y4YacTBOBATH B 3TOM
MEpOIPUATUH, TO MPUAETCS ObITh Ha BBICOTE, HE TOBOPS YK O TOM, UTO



HUKTO HE MOKUJAET €ro J0 3aKkpbITus. Eciu Tonbko 310 HE bapperTt Dpcek
nu3 Happy Lawn.

ITepBbIil AE€HBb CECCUUM BCEraa Ype3BbIUalHO HAChImieH. OH 3a7aeT TOH
BCTPEUE B3PHIBAOIIMMHU MO3T KOHIEMIHUSIMU, OBIOIIUM Yepe3 Kpail OMbITOM,
YKaCHbIMU HCTOPHSMH Kpaxa W MOPa3UTEIbHBIMU UCTOPUSIMHU B3jeTa. Bee
JIMXOPAJIOYHO 3aMHUCHIBAIOT, Malblbl OETaloT MO KJIaBUATypaM HOYTOYKOB.
Bbl He MoxeTe cebe MO3BONIUTH HA CEKYHIYy OTIYyUYHUThCS B Tyaler,
HACTOJIBKO TMOJIe3HON nHpOopMaIed 0OMEHUBAIOTCS MPUCYTCTBYIOIINE. YK
JyYII€ MYCTh JIOMTHET MOYEBOU My3bIpb, HO KOMHATY BbI HE MOKHUHETE!

Uepes copok maTh MUHYT mociie Hadana bapper Dpcek BCKOYMI CO
CBOETO MECTa U 3asBUJI CEMUAECCIATU MPUCYTCTBYOIUM: «S yxoxy!». Kro-
TO BBIPA3WJI MBICIIA BCEX OCTAIBHBIX: «YIauH, TyaJeT B KOHIIE Kopuaopa. A
Terephb 3aTKHUCHY. V1 BHOBB BCE MEPEKIIIOUMITUCH HA TEMY O0CYKICHHUS.

— Her, Bbl He nonsmu. S coBcem yxoxKy. TOJIBKO YTO s mpuIyMall
cTpareruto cBoero OusHeca. lloiimy mopaboratro Haj HeMl, — OOBICHUI
bapper.

OObIuHBIN YenoBeK cKa3all Obl €My, YTO OH COIIEN C YMa, YUYHUThIBas,
CKOJIBKO CTOUT y4aCTHE B 3TOM BCTPEYE M CKOJBKO TEPSEIb, OTKA3bIBASICh
oT Hee. Kaxplil mOHUMAET, 4TO 3aHATHCS CTpaTerueil MOXKHO ObUIO ObI Ha
cienyronie Heaene. Ho 3to oObryHbIN yenoBek. A bapperty amiogupoBann
ctosa. OH yiien, Kyluil B MECTHOM Mara3uHe TUKTO(OH U BCIO JOPOTY OT
bocrona no ®dunanensduu 3anmuchiBall HA HETO MPHUIIEANINE B TOJOBY
MbIcH. B Ty e HOYb OH Hayaj paborarh Haj npoekToMm. [oBopute, 4TO
HAJI0 Ha4YaTh JIEMCTBOBATh HEMEJIEHHO? BOT Kak HY>KHO Ji€/1arh.

B dem ke 3akmrouanacek ero uaes? A MpencTaBbTe, UTO OH MPUIyMall,
KaK JieJaTh MPEeJIOKEHNE KJIMEHTY B TEUEHUE MUHYT, a HE JIHEH, U Jaxe 0e3
BbIE3/1a HA MECTO!

Oo6mbscaro. Kommanus bappera oka3siBaeT yciayru yxoja 3a Ta30HaMH.
ImaBHass TpPyAHOCTb, C KOTOPOW CTAJIKMBAKOTCA KOMIIAHWH OTpPaCIIH,
BO3HHUKAaCT HA CTAAUU TMPEJIOKEHUS LEHbl. ECIM 4YenoBEeK XOo4er
MPULIEHUTBCA K CTOMMOCTH YCIYI'M IO YXOIy 3a Ta30HOM, IMOCTABIIUKHU
Tunma bappera BHauajie HaMpaBiISIIOT K HEMY CIEHHAIUCTA, YTOOBI TOT
M3MEPWI IUIONIaAh ydacTka M M3yuus ero Janamadt. Ha moaroroBky u
MPOBEJICHUE TAKOW OLIEHKH YXOJUT MHOTO BPEMEHU U CPEACTB, TAK YTO B
Clay4dae TOJNHMCAaHUS KOHTPAKTa 3aTparbl HA OLEHKY OKYIAIOTCS JIWIIb
IIOCJIE MOJIYYEHUS I0X0Aa OT BTOPOTO WJIM TPETHETO BBIE3/IA K KIIUEHTY.



B toT Henmoaxonsmuii, 6e3ymMHbIi MOMEHT bappeTy B rojioBy mpuiuia
notpsicaromas ujaes. OH moayMall: a moyeMy Obl HE HUCIOJIb30BaTh IS
M3MEPEHUS Y4YacTKa W H3YUYCHHS! €ro JiaHjamadTa CIIyTHHUKOBBIE CHUMKU
(manmpumep, Google Maps) 1 BooO11ie 060HTHCH 0€3 BhIe3/a K KIMEeHTY? JTa
MBICJIb, MOXKET OBbITh, MPUXOAMJIA B TOJOBY MHOTHM JIIOIsM, HO bapper
cAenan To, YTo OHU He caenain. OH Hadyall HEMEMJIEHHO JIEVCTBOBATb.

Co cBoeil HOBOM 3alaTeHTOBAaHHOW TEXHOJIOTHEW KomIlaHusa bappera
yBenIu4miIa npoaaxu Ha 10 MUJUIMOHOB JOJIJIapOB MEHEE YEM 3a JBa Ioja;
B TMPOUUJIOM Ha B3SATHE TAKOM BBICOTBI bappeTry U €ro KOMaHJe
MOTPeOOBATIOCH CeMb JIET. 3aTpaThl yIajiu, a NpuObLIb BeIpociia. Hamuoro.
Bbappet Opcek — TyaneTHOOyMakKHbIIT OM3HECMEH.

JlelicTBUS — €IMHCTBEHHBIN CITIOCO0 TOOUTHCS Mporpecca. JeicTByiiTe
ceiyac, He XKAUTE YAOOHOTO MOMEHTA. DTO HEBO3MOXHO TEPEOLICHUTD.
JlelictByuTe cenyac. bpocere 3Ty KHMXKKY M HaYMHAUTE JEHCTBOBATH
npsaMo cenyac!

«JlercTBYHTE, KAK OYyITO»... HO JHUIIb PO CeOs»

Korna neno kacaercs JEHUCTBUM, MHOIZIA HE 3HACllb, KAK UMEHHO
IENCTBOBaTh. BO3MOXKHO, BaM HY>KHO TTO3BOHUTH 3TOMY KPYITHOMY KJIMEHTY
U 3aKpBITh CACNIKY. BO3MOXXHO, BBl IPUHUMAETE Ha pabOTy CBOEro MEepPBOIo
coTpynHHKa. UTO BaM HY»KHO AenaTth? Kak nMeHHO 3TO aenarh?

OTBeT MpOCT, XOTS MOCTYNUTH B COOTBETCTBUU C HUM OYy/I€T HEMPOCTO.
Ecnu B IByX cioBax, TO «mpo ceOs» (B yM€) BbI JIOJKHBI CYUTATh, UTO YKE
MOJIYYHJIA TO, YTO XOTEJIH, a BHEITHE BECTH Ce0s TaK, KaK BbI ObI BeJIH ce04,
pUOBIB B JKEJIAHHBIN MyHKT HA3HAYEHUS.

DTO HE METOA «JIEUCTBYHM, Kak OyATO», KOTOPBIH MOXKHO YBHUACTH B
duneme Boiler Room!®l. Kak-To MHe MO3BOHMI MapeHb, 4TOOBI MPOIATH
ATC, xotopas MHE IEHCTBUTENIBbHO OblIa HyXHa. Sl OTYETIIMBO TMOMHIO
UJCAIbHO BBIBEPEHHOE MOBEAEHUE 3TOro npuaypka. OH 3HaN, Kakue
BOIIPOCHI 33/1aBaTh, U ObLT OYeHb HaCTOWYUB. OH BeJ ce0sl TaK, KaK €CIu OBl
yKe JOCTUT CBOUX LEJIEH, «IIOJIpa3yMeBas CACTKY».

Hcnonb3yss MEeTOAbl MPOAAX CTAPOW IIKOJBI, OH CIEAOBAJ MPUHIIUITY
«Bcerna goOuBaics 3akitoueHus crelkuy. OH ucnoiab3oBai (pasbl Bpoje
«xotute, 4ToObl MbI joctaBuian ATC cerogus unu 3aBTpa?». Jlaxke
HECMOTps Ha TO, YTO s €II€ HUYETO HE 3aKa3al y HErOo, OH MPOAOJIKAI
3a7aBaTh BOIIPOCHI B TOM K€ Ayxe: «bmarogapro Bac 3a Balle KEIaHUE



MpUOOPECTH  HAIlly CUCTEMY, Bbl MPEANOYUTAECTE PA30BbIM  WIHU
eXKEMECSYHBIE TUIaTeXU?». S Mmogymai, 4To OH OCEJl, BEKJIMBO 3aKOHYMII
BCcTpeuy U ¢ bnarogapHoctbio HE kynun y nero ATC.

ToT mpomasen] TPUAECPKUBAJICA CTPATETUH YCIEIIHBIX MPOAAX JIHIIb
HaIlOJIOBUHY, M Jla)k€ B ATOM 4YacTu Hakocauwil. Jla, mexnuuecku OH
«JIeUCTBOBAJI, KaK OyATO...», HO TOJIbKO BHEIIHE, CIIOBAMH U KECTaMH, 0e3
BHYTpPEHHEH YBEpPEHHOCTH. YBEpPEHHO ce0si BECTHM MOXKHO TOJBKO TOT/A,
KOTJIa BBI <«JICHCTBYETE, KaK OYITO...» U B MBICIISIX TOXE.

BTopoii KOMHOHEHT YCHENIHOTO <JICHMCTBHS, Kak  OydTo...»
3aKJIOYaeTCsl B TOM, 4YTO Ballle BHEIIHEE TMOBEACHUE JIOJAKHO
COOTBETCTBOBaTh TOMY, KaK BBl TMPEJCTaBIsieTe cede HujaeanbHbIe
MEPCIIEKTUBBI B pe3ysibTare cBoux neiictBuil. [loctaBere cebs Ha mecTo
Baiero coodecennnka. Yto Obl BbI3BaO y Bac Boctopr? Ilomymaiite o
YEJIOBEKE U TAK, U JIAK.

Huxorna He «mozipasyMeBaiTe CIENKY», 3TO yxKacHas ctparerus 1950-
X TO70B. BMecTo 3TOro 4yBCTBYyHTE BHYTPEHHIOIO YBEPEHHOCTh, KaK €CJIU
OBl BBl YK€ 3aKJIIOUMJIM CHIENIKY, HO BHEIIHE BeIuTe cedsl ¢ COONIOIEHUEM
BCEX NPWINYUK HICAIBHOIO YEJIOBEYECKOTO CyllecTBa. lorma CMOMKeTe
CIaTh CIIOKOMHO; MOSBSITCA IIAHCHI, YTO C/ICJIKA COCTOUTCS.

«/leiicTBoBaTh, Kak OyAToO...» HE 3HAYUT Jrarb. [IpaBma, HEKOTOpHIE
JOBOIAT JTOT MPHUHIMII JI0 TpeJeia W aKTUBHO BpyT. BpyT o cBoem
BEJIMYMH U yCIIeXe. DTO XyJIIee U3 TOro, 4YTO Bbl MOXETE chaenarb. Koraa
JOAU TOMMYT 3TO, a 3TO MPOU3O0WUIIET, OHU TEPECTaHyT BaM JOBEPSTH.
Bckope BbI CTOJNIKHETECh C TE€M, YTO OHU IIOXO TOBOPST O Bac W O BaIlei
KOMITaHUH Y BAC 3a COIMHOM M U30eraroT Bac JIr000M LIEHOM.

«/leiicTBoBaTh, Kak OyATO...» — 3TO co3AaBaTh 00pa3 TOro, YEro BbI
XOTUTE JOCTUYD, U YETKO 3HATh, KAK YEJIOBEK, KOTOPBIM BbI Xomumnie Obimb,
noctynajgi Obl B ONPENEICHHOW CHUTyallMu. 37eCh BCE OCHOBAaHO Ha
HCKPEHHOCTH Tepe]l COO0M U IPYTUMH B TOM, KyJa BbI ABUTAETECh U UTO U3
ce0s TIpeIcTaBIIsIeTe cenyac.

16 107 miaros, KOTOpbie BaM (He) HY’KHO NPEANPUHAMATD

[sa Ha KHIDKHBIE TIOJKH, MPOTHOAIONIECsS IMOJ BECOM OTPOMHOTO
KOJIMYE€CTBA KHUT M0 OM3HECY, S 3aMETUJI, YTO MHOTHE M3 HUX HA3bIBAIOTCS
«13 cnocoboB, kak caenarb To», «1000 XUTpOCTEeH, Kak ciaenarb 3TO»
u «7 cTpareruit Toro-tTo». Moryr jiu Bce OHU OBITH MPaBbI?



A pewmnn mpoBecTH HeOosblioe HedopmanbHOe uccienoBanue. U
nomes Ha Amazon C LEJIbI0 ONPEAEIUTh, CKOJIBKO BCETO JIEMCTBUU HaM
MpeJIaraloT MNPEANPUHATh BCE BBIMYIIEHHBIE B MUPE KHUTHU IO OU3HECY,
JUYHOMY ycriexXy ¥ (UHaHCaM, YTOOBI YCIICIIHO 3allyCTUTh, Pa3BUBaTh U
MOJIIEP)KUBATh CBOIO KOMIIAHUIO M CBOIO KWM3HB. S cOumics co cuera Ha
gucie 16 107. [omubrit abeypa!

Hamnpumep, B 0nHOM KHHUrE yTBEpKaaeTcs, 4yTo ecTh «100 coBepuieHHO
HeTlpepeKaeMbIX 3aKOHOB ycrexa B OuszHece» (bpaitan Tpeiicu), B apyrou
ropoputcs npo «601 BaxHyI0 BElIb, KOTOpas KaXXJAOMY HYXHa [P BEACHUU
ouszneca» (bapbapa Ilautep), emie oaHa yBepsieT B HaIM4YUu «28 HE
JAIOIINX OCEUKU CTpaTeruil s MCHOJb30BaHUS B OM3HECE U JUYHOU
xu3Hu» (Tom Jleonapny u baiipon Jlapcon). Mnu kak HacyeT KHUTH,
YCTaHABIMBAONIEH «7 HEOCHOPUMBIX 3aKOHOB, OMNPEACIISIIOIINX YCIEeX
ouzneca» (rBua DitxenOaym)? XoTs HM OJIMH U3 HUX HE COBIAJAET C «16
ypokamu 3akoHa ycnexay» (Hamoneon Xwuin).

Tak xakas knura mpaBa? Kakoi s momxkeH moBepsath? Kak Bce oHM
MOTYT OBITh «HEMPEPEKAEMBIMUY, KHEOCTIOPUMBIMUY» U «BaXXHEHITUMI»? U
KaK, 4epT BO3bMHM, s coBepury Bce 3t 16 107 Bemen, He couas ¢ yma
OKOHYaTeIbHO? P-p-p-p! DT0 cOMBaeT ¢ TONKY!

Bce craHoBuTCs emie XyKe, KOrla pedb 3aXOAUT 00 yIpaBlIeHUH
COTPYIHMKaMH Ballleld HOBOW pacTyIllel KOMIAHWH. 3HAETE JIU Bbl, YTO €CTh
«1001 crnoco6 moompenusi padorHukoB» (bo6 Hencon), XoTs TOIBKO
«365 cnocoboB MotuBarun» ([laitanna Ilommopod), morom «151 wunes
npusHath ux ycnexu» (Ken Jlnoim) u Bcero numb «150 myTelt kK yMEHHUIO
BIOXHOBIATHY (JloHHa J{umnpoy3)? Tak 4To eciu 00beAMHUTH PELEeNThI, TO
Bbl 3aKOHUYUTE MOIMBITKAMU MOTUBUPOBATH C€0s1 K TOMY, YTOOBI BJIOXHOBUTH
COTPY/IHMKOB Ha TO, YTOOBI HE MPU3HABATh HUKOTO, — U JaXe HEe Oymere
BO3HArpaXkJIeHbI 3a CBOU ycunus. epbpmo!

Tak kakoB ke MpaBUIbHBINA O0TBET? CKOIBKO Pa3IMYHbIX JEHCTBUN Bam
HYKHO MPEANPUHSATE, YTOOBI 100uThCA yernexa? BommeOHnon Gpopmyssl HeT,
HO KOJIMYECTBO JECHCTBHI MOXKET U3MEPATHCS U JACCATKAMH, U COTHSAMH, U
ThicsiuaMH. ECiii OTCeub y 3TUX KHUT BCE JIMIITHEE, TO OKAKETCs, YTO BCE
OHM TTOCTPOEHBI HAa OTHOM (PYH/IAMEHTAJIbHOM MPUHITUIIE:

Bepa + ®@okyc = PemiuresibHbIe JeUCTBUSA



He 3axmeOHuUTECh B TIOTOKE YPE3MEPHBIX pa3MBIIUICHUN HaT
pa3sTUYHBIMHU dTanaMu U mporeccamu. CTOb MHOTHE JIFOMW TEPSIOTCS B
MIONBITKE PENINTh, KaKWe Ke IMarv JCHCTBHTEIBHO HYXXHBI. Ecin coBceM
YECTHO, TO, YTOOBI OOMaHyThCS, M CEMH IIIaroB K YCIEXy MHOI'OBAaTo.
[Toacka3ky U COBETHI IOJIC3HEE BCETO TOTJA, KOT/a BB WINETE OTBETHI Ha
KOHKPETHBIC HACYIIIHBIC BOMPOCHI, HE PaHBbIIIE.

YToOBI IpeycneTh B UeM Obl TO HU ObLIO, BaM HYKHBI 70/bKO TH TISITh
BEIIEU:

— pEeIInTe, 9YeT0 BbI XOTUTE;

— TIOBEPHTE B CBOU CHJIBI;

— chokycupyiTech Ha 11eNH;

— caenanTe Hanbojee OUeBUIHBIC AT IS €€ TOCTHKCHNS,

— CcIeauTe 3a IPOTPEeccCOM, KOPPEKTHPYS CBOM JACHCTBHS TIpU
JBIDKCHUH K IICJIH.

[TosTomMy BMECTO OECOKOWCTBA M MOJTOTOBKM KO BCEM BO3MOXHBIM
JIEHCTBUSM, KOTOPhIE MOTYT TOHAJIOOUTHCSA, @ MOTYT W HE MOHAT0OUTHCH,
BHAUAJIE CO3JIaUTE IUIA HUX OCHOBY. lIpM Hammuumm Bepbl B CBOM CHIIBI U
4eTKOW (DOKYCHPOBKM HEOOXOAMMBbIE JEHCTBUSI CTaHYT OYEBUIHBIMHU.
OOpaiasch KO BCEM ITHUM KHUTaM, MOCBSIIEHHBIM JIMYHOMY U JIEIOBOMY
pOCTYy, MPUCITYIIMBANTECh K BHYTPEHHEMY UYBCTBY, UJESIM M PEIICHUAM,
YTOOBI MOJIAraThCsl Ha TO, YTO Bbl MHTYUTUBHO CUUTACTE MPABUIIbHBIM.

Xopo1o 3HaTh, KOIJIAa CKa3aTh «XOPOoI!»

B 1992 rogy Ckorr AueH, yupenutenb kommnaHuu The Windows
Experts, pemmsi, 4ro HacTajgo Bpems JAeucTBoBarb. OJkoHoMHKa CIIIA
TOJIbKO-TOJIBKO Hayaja BBbIKApaOKMBATBCSI M3 PELECCUd, U CIpPOC Ha
o0CITy’)KMBaHUE KOMITBIOTEPHBIX CETEH INepexJyiecThiBasl yepe3 Kpal. CKOTT
OTIIMYHO 3HAJ TaKuUe CETH, HMMeJl COOTBETCTBYIOIIME CEpTU(PUKATHI U
OTPOMHBIN ONBIT. M3-32 SKOHOMUYECKOIO Claja KOHKypeHIusl Obuia ciaba,
KOHKYpEeHThl He wuMmenu 4yeTkoro (Qokyca. Cropoc poc ObicTpee
OpeyIoKEeHUsl. IJTO  JaBajo  MOTpscarolue BO3MOXKHOCTH.  CKOTT
BOCIIOJIB30BaJICs BceM 3TUM 1 ocHoBasl The Windows Experts.

Bcero Heckoiabko HEIENb CIYCTS MOCHE CTapTa Hadyald MOSBISTHCS
kueHTel. Ho wMHorme w3 HHX ObUIM  MEJIKUMHU KOMMAHHUSIMHU, WU
CHOpPaJNYECKU CHpOC HE MO3BOJS Pa3BEPHYTh MAacCIITAOHBIA OH3HEC.



CKOTT OXOTWJICA 3a KPYNHBIMU KOHTPAaKTaMH, W KOTJa MPaBUTEIHCTBO
mrara Texac, ka3anoch, ObUIO TOTOBO O0ECHEUUTHh €My OTIMYHBIM HaOOp
JOJTOCPOYHBIX MPOEKTOB, CKOTT OTKa3ajcs OT BCEX MEJKHX KIMEHTOB,
9TOO0BI PaboTaTh WCKIIOYUTEIFHO C CEPhE3HBIMH 3aKa3unkaMu. Ero
pacTymuii OM3HEC TOJIBKO-TOJIBKO BBINIEN Ha OKYyHMaeMOCTbh, KOTZa BCETO
yepe3 HECKOJIbKO He/IelNb Mocje Hayaiga padoThl HaJ HOBBIMU MPOEKTAMU B
MPaBUTEILCTBE IITATA MPOIIIA PEOPTaHU3alMs, B X0/1€ KOTOPOH KOHTPAKTHI
c The Windows Experts u JapyruMud mOOApsSAYMKAMUA OBLIM BHE3AITHO
pPacTOpPrHYTHI.

CkotT okazaincs B 06ene. [lorepst KpynHENIIero KJIueHTa crana AJjisl €ro
Ou3Heca OTPOMHBIM yIAapOM, ITPU 3TOM y HETO HE ObLJIO MEJIKUX 3aKa3YHKOB,
KOTOPBIE MO ObI CMATYUTH cUTyalnio. Y CKOTTa U €T0 KEHBI OBLJIO ABOE
JETEeU-MIOJIPOCTKOB, TOJIBKO UYTO POAMIICA TPETUl peOEHOK, U UM MPULILIOCH
CEephE3HO 3ayMarbcs 00 MX Ou3Hece W OymayiieM BooOIIe. DTOT aHAIU3
U3MEHWI UX KU3Hb.

CKOTT C >K€HOM MOJCYMUTAIM, YTO HAa BOCCTAHOBJICHHE OTHOIICHHUH C
MEJIKUMHM KIMEHTaMH NOoTpeldyercss OT Tpex A0 IIecTH MecsueB. OHH
oOCyIMIM KEPTBbI, HA KOTOpPHIE MpPH 3TOM MPUAETCA IMONTH, TaKUE Kak
HEBO3MOXXHOCTh IPOBOAUTH BpeMsa ¢ cembed. U moroBopunmu 00
yBieueHusx Ckorra. J[0OCTaTOYHO 1M y HEro JapaiBa, 4TOObI BBITAIIUTH
OousHec u3 smMbl? J[OCTAaTOYHO JIM CWJIBHO OH 3TOr0 Xouer? YuuThIBas
nudpel, HEM30€KHBIE KEPTBBI U HENOCTATOUHBIN MHTEpec CKOTTa K 3TOMY
OusHecy, BbIOOp ObLT oueBUIeH. [IpuIio BpeMsi 0CTaHOBUTHCS.

Korna B cembe 3akoHUMIMCH A€HBI'H, CKOTT yCTpOMJICS Ha paboTy, 3TO
nano (UHAHCOBYKO CcBOOOAY M BpeMs AJid NMOMCKA YBIECUEHHS, KOTOPOE
ctowno Obl TOro, uroObl 3a Hero OopoThcsa. M oH Hamien ero uepes
HECKOJIBKO JIeT. EMy HpaBWJIOCH IpeBpallarh BUPTyaJlbHbIE OTHOILLICHHUS B
peanbHbie cBA3U. OCHOBBIBasICh Ha 9TOM, CKOTT 3amycTui mpoekT Link to
Your World. Cerogasi CKOTT SIBJISIETCSI OMHUM U3 BEAYIIHUX aBTOPUTETOB B
o0nacTy TpeANpUHUMATENCTBA, ero dvacto 1utupyror B CMU, on
burypupyer B MEpBBIX CTPOUYKAX pe3yNbTaToB Moucka B Google mo cioBy
«mpeanpuHuUMaTenby. JJoOUThCA 3TOro He Tak-To mpocto. Ecnu, KoHeuHo,
HE OCTAaHOBUTHCS M HE 3aqyMarbcsl O CBOEeM YyBIeueHUH. CKOTT AJIIEH —
TyanetHOOyMaKHbIN OM3HECMEH.

Ilonckaska Thb



Oduc. YV mnoeux romnanuti ecmv o@ucHble niouaou,
KOMOpble He HYINCHbL UM Cceldac Uil 3aHsamovl JUlb YACMUYHO.
Ecnu y sac ecmv Opy3vsa 6 makux komnanusx, eam nogesno. Eciu
Hem, nouwjume apeHoamopd, KOmopwlil Moz Ovl npedocmasums
8am wacme oghuca becniamHo 8 0OMeH Ha Mo, YMmo 6vl Oydeme
youpamv nomeujenue 8 konye paboueeo ous. Ecnu y meeo yoice
ecmb yoopwuya, npuoymaiime, Kakyro ewie pabomy vl Modiceme
oenamb 6 0oMeH Ha oghuc. ¥V eac modcem He ObiMb OeHez, 3amo
00CMAamo4HO 8peMeHL.

OTBEeTCTBEHHOCTH

Korga TyaneTHoOyMakHbIe OM3HECMEHBI OPraHU3yIOT CBOE JI€7I0, OHU
OepyT Ha ceOsl MOJIHYI0 OTBETCTBEHHOCTh 3a CBOE MOJIOKEHHUE U 3a PadoTy,
KOTOPYIO HY>KHO BBINOJHUTh. M MMEHHO B HUX OOS3aHHOCTU BXOAUT
3a0aroBpeMeHHas MpoBepKa Hanu4us noiaHoro pyinona Th. Eciu octanock
BCEr0 TPH JIUCTOYKA, BUHA 3a ATO JIOKHUTCS Ha HUX. TOJIBKO HEIAJIEKUe
JIOAM  OOBUHAIOT JPYrHX B TOM, 4YTO T€ HUX HE MOAJIEPKAIH.
TyaneTHoOyMakHbIE OM3HECMEHBI MTOJTHOCTHIO OTBEUAIOT 32 KaXKIbIM CBOM
iar.

Bammu ceronmHsiiHue pe3yiabTaThl — MPSMOE CIEACTBUE BaIlIUX
pemeHuii. Bamn ycnex — 3To Bailia 3aciiyra, 3a HeyJladd OTBEYAETe TOXKE BBI.
Ecnu BBl moka3piBaeTe MaJbIIEM HAa KOTO-TO JIPYroro, TO MPOCTO
BBICTpanBaeTe 00jiee BBHICOKYIO CTEHY HEBEpHs B ceOsl, 3aroHsis cels ke B
MaTOBOE TOJIOKEHHE. 10, YTO BBl BRIPOCTH B OEOHOW ceMbe, WU ObLIH
BE3yHUMKOM C JETCTBA, WM XOIWJIHA B JEPHbMOBYIO IIKOJIY, WJIA Bac BCE
WTHOPUPOBAIM, WX JIPA3HWIM, WM CUHATAIU YPOJIOM, WJIM KPACaBUUKOM,
WM TOPMO3WIM, WK TOATOHSUIM, Bac HE ompaBabiBacT. Bces ata epyHnma
HUYErOo HE 3HAUMT; 3HAUCHUE HMEET TOJIbKO TO, B PE3YyJIbTaTe 4Yero BbI
OKa3aJIUCh B HHIHEIITHEM TTOJIOKEHUU.

JIBi>keHMEe BIlepe]] HE OCHOBAHO Ha BailieM npouuioM. Barme Oymymiee
ONPENICNACTCS HCKIIOYUTEIBHO PEIICHUSIMUA, KOTOpPbI€ Bbl MPUHUMAETE
ceiuac, B 3TOT MOMEHT. llepBoe pelmieHue — 3TO NpU3HATH MOJIHYIO U
BCEOOBEMITIONIYI0 OTBETCTBEHHOCTh 3a CBOM ycmeX. TyaneTHOOyMa)kKHbIe
Ou3HecMeHbI OepyT Ha ce0si BCIO OTBETCTBEHHOCTH 3a KW3Hb, KOMIIAHUIO,
oymyree.



CnokoHHO BaM HOYM HA MIAPKOBKE OTeJIs

Korma Bel Marb-0IMHOYKA C TPEMSI IETBMH, U BaM YK€ MEPEBAIWIO 3a
TPUILATh, JIETKO TIepecTaTh MeuTaTh. Mapmku Anunpanaiyd Moria Obl Tak U
NOCTYNUTh, HO BMECTO O3TOT0 OHAa TMOYYBCTBOBaja C€OSl TMOJIHOCTHIO
OTBETCTBEHHOM 3a CBOE€ TOJIOKEHME M €ro u3MeHeHue. be3 rpoma B
KapMaHe, pa3BeJicHHas, C JETbMH, KOTOPBIX HaJI0 ObUIO KOPMHTh, U
UIIOTEKOM, KOTOPYIO HYXHO OBLIO BBIIUIAYMBATh, Mapmku cienana Tpu
miara — ¥ ctajia MyJIbTUMWUIMOHEpOM. Bo-niepBbhIX, OHa B3sijia Ha ce0s BCIO
OTBETCTBEHHOCTh W pEIIWJA, YTO CaMa XO3siMKa CBOEH JKU3HHU, IMOTOM
3amucana Ha Oymare MpoCToe BU2JCHUE — COXPAHHUTH JJIA CEMbU JIOM, B
KOTOPOM OHM KWJIU, & NOMOM TIPEANPUHSIIA PEIIUTEIbHBIEC 1EHCTBUA.

BwmecTo Bo3BpaleHns Ha «0€30MacHy0» HU3KOOILIaYMBaEMYI0 padoTy
y4UTEIEM Ha TMOJHYI0 CTaBKY Mappku Hauajia CBOM COOCTBEHHBIN OM3HEC.
OHa co3nana nepByr0 KOMITAHUIO, JI€Nasl TO, YTO €M HPaBWJIOCh: OHA y4yuJja
Jro7ied TOMy, Kak TOOUThCsl (PMHAHCOBOTO ycmnexa. M skuna Tak, Kak yuyusia
TPYTHUX.

Jleratp el ObUIO HE MO KapmaHy, W Mapku mnpoe3xana Ha
aBTOMOOMJIE OTPOMHBIEC PACCTOSIHUS TOJIBKO JIJISl TOTO, YTOOBI BCTPETUTHCS C
MEPCIIEKTUBHBIMU KJINEHTAMU. Onna BCTpeYa norpeboBaia
copokaBocbMuyacoBoil moe3aku u3 Conr-Jlewk-Cutu B JIyucBUIl u
obpatHo. Bo BpeMs Takux IyTEIIECTBUM OHAa OCTaHaBJIMBalach
MIEpEHOYEBaTh B OTEJNSIX — HO HHUKOTAA HE PETrHCTPUPOBAIACH B HHUX.
KomHaroi el ciykujla mapKkoBKa, a KpOBAarbl0 — MallMHA. YTPOM OHa
OJIeBaJIach, Jeliajia MaKHsDK U 3aBMBaJla BOJIOCHI B TyajeTe OCH303ampaBKH.
[Torom HampaBisinach Ha BCTpedy. braromapss €€ HAaCTOMYMBOCTH M
JeATeIIbHOMY TTOBEJICHHIO €€ JIOXOJIBI CTAJIM PACTH BCe OBICTpee U ObICTpEE.

Mapku Hecna MOJHYK OTBETCTBEHHOCTH 34 CBOM YCIIEX, OHA HE
Tepsija a0COMIOTHOM SICHOCTH 1I€JIM U Jiesialia Bce, YTOObI IOOUThCS ycIexa.
K 35 rogam ona 3apabotana cBOil nepBbIil MUJUIMOH, a IIOTOM €€ COCTOSIHUE
YBEJIUYWIOCh BO MHOTO pa3. Mapmku Anunpanau — TyaieTHOOyMaxHBI
OM3HECMEH.

A Temnepb 3a aeJo!

Ecnu BBI BCe CIIIC HC IIPCAIIPUHSIN LIAros, HCO6XOI[I/IMBIX IJI 3alTyCKa
CBOCTO 6H3H€C3, BBIIIOJIHCHHUC CICAYIOIINX TPEX SaﬂaHHﬁ IIOMOKCT BaM pas



Y HaBCErJa OTOpBATh 3aJHUILY OT AUBAHA.

1. YUto ompaBabiBaeT TO, 4YTO BBl BCE €lIe B MeneHkax? YUro Bac
caepxuBaer? Hacrtamo BpeMsi OTOpBaTbCsi OT KOPHENM W HAYaTh JBHXKCHUE.
CocraBpTe CHHCOK BCEro, 4TO MEIIAET BaM JOCTHYb BAalUX LEJIEH, U
HaluTe 00XomHOW MyTh. UTOOBI MPOWTH HaA MPEMATCTBUEM, MUMO WIIH
CKBO3b HET0, BOCIOJIb3YHUTECh UIESIMU NIEPBOU YACTU ITOM IJIABBI.

2. JleiicTByiiTe, «Kak Oynro». Kak Obl BbI ce0sl 49yBCTBOBAJIU, BEJIM CEOs
U pearupoBaju, eciau Obl YK€ BBIIIOJHWIN BCE, YTO COOMpPAETECh CAENaTh?
JlronbMu Kakoro Tuma Bbl Obl ceOst okpyxkuinu? Kak BeimiAnenu Obl Bamiu
nau? Kakue pemenuss Bbl Obl npuHumanu? IlpencraBere ce0s Tam U
JEUCTBYNTE TaK, KaK €CJId ObI YK€ ObUIH TaM.

3. Ilonpocure npyra Wid KOJUIETY, KOTOPBIM BbI JIOBEPSETE, HKECTKO
KOHTPOJIMPOBATh Ball Iporpecc. Jlerye moaHsTh 3aJHUIY C JAMBaHA, KOIJa
OTBEYACIIb IIEPE] KEM-TO €IIIE.



YacTh yerBepras
JleHbIn M aKIUHU

JleHbru — nydiiie X OTCyTCTBUS,
UCXONsd XOTsA Obl M3 (DUHAHCOBBIX
CcoOOpakKeHHH.

Byou Annen

TenedoH 3BOHMII BCEro HECKOJIBKO MUHYT Hazaj — €Ile OJIUH YeJIOBEK
MPOCHUJI JICHBI'M Ha 3amyck Ou3Heca. HensOexHsbi pedpeH: «MHE HyKHBI
JIeHbIW, 1 HE Mory Oe3 Hux HauyaTh». Kaxawlii 1eHb ObIBaeT IMOAOOHBIN
3BOHOK. M3-3a 3TUX 3BOHKOB s HampacHO Tepsito Bpems. Eciau Bbl 3BOHUTE
110 TAKOMY TIOBOJTY, BbI TOXE 3psI TEPSIETE BpEMSI.

Kakoi#i cMbIc UMeTh OM3HEC, €CJIM Bbl JaK€ Ha >KU3Hb HU 4epTa He
3apabareiBaeTe? KoHedHas 1eib NpeaNpHHUMATEIBCTBA COCTOMT B TOM,
9TOOBl HMMETh JIOCTAaTOYHO ©0aboOK 11 0e30€THOr0 CyIIeCTBOBAHUS M
TajdbHEUIIero pa3BuTUa KommaHuu. [IpobGnema B TOM, YTO MHOTHE JIFOAH
COCpPEOTOYECHBI TOJIBKO Ha JEHEKHOM AacleKTe M 3a0bIBAIOT O JPYTHUX
Ba)KHBIX BEIllax.

BaxkxHo, 4TOoOBl OWU3HEC npuHOCUl OeHbeu, a HE HAUMHAJICSA C HUX.
MUnamoHsl MOTEHIMAIBHBIX MPEINPUHUMATENEH Tak U HE TOJHSUINCH B
He0O0, TOTOMY YTO KIyT, KOrAa y HUX OyJeT JO0CTaTouyHO jeHer. KAyt u
KIyT. A JACHEr HUKOraa He ObIBaeT JocTaTtodHo. M HEen30eXKHO WX MEUTHI
0c1a0eBalOT U MPONAJAI0T COBCEM.

He cuamure, xak HUIIMK B OXKUIAHWUU TOJAYKU. YUYUTECH TOMY, UTO
OTCYTCTBHE JICHET TPHUHECET TMOJIb3y BalleMy OH3HECY, CTapTYIOIIEMYy
CErofiHsA. YUYuTeCh TOMY, KaK, UMesl MEHbIIIE, MOJy4yaTh OOJbIle. YUUTECh
TOMY, Kak oOecleuuBaTh JICHEXKHBIM IIOTOK 3a CUeT ONepalMOHHON
JESATEIbHOCTH, @ HE BBINPAIIUBAHUS U 3aUMCTBOBaHUN. HyXHO TIpOsIBISATH
aKmMueHoCcms B TIPOILIECCE TEHEPUPOBAHUS HAIMYHOCTH, a HE CHACTh U
KJaTh, KOT/Ia OHA YITaJIET BaM B PyKH.

[IpuHSITO MTyMaTh, 94TO JIJIs Havajia OM3Heca HY)KHO IPUBJICYDb JCHBIH B
COOTBETCTBHH C OWM3Hec-IIaHoOM. M cHOBa g 31ech, YTOOBI CKa3aTh BaM:
CHeMAIUCThI ommmbaroTcs. Kak BBl yXe MOHsUTH, Ballla KOMIAHUS — 3TO



Bbl, u ecnu Bbl caMu 10 3TOTO MOMEHTa OOXOIUIUCH 0€3 BEHUYPHOTO
KaluTasa, TO U Ball Ou3Hec cMokeT. He roBops y»k 0 TOM, 4TO HEAOCTATOK
PECYpPCOB BBIHYXAACT MPUMEHSITH TBOPUYECKOE MBIIIUICHHE, a 9TO CBOMCTBO
MTOMOXET BaM MPOOEkKaTh BCIO TPACCY BIIEPEAH OCTAITHHBIX.



IiaBa 8
Oo0ouauTECH TPEMH JJUCTOYKAMM

Yacro JIFO MPEBPATHO
MOHUMAIOT JXKU3Hb. OHHU CTpeMATCS
UMETh OOJIbIIIE BEIIECH WM JEHET,
yTOOBI JEeJaTh TO, YTO UM XOYeTCH,
NBITAsICh CTaTh CUACTIIMBEE.

Aemop Heuszeecmer

[lmanupoBaHne 3aKOHYEHO, Bbl HAYaJId JEUCTBOBaThb. PazyMm u cepaue
aKTUBHBI KaK HUKOTAA. BBl Hauamm 3TOT mpolecc ¢ 0OpeTeHus Bephl B cels
Y MPAaBWJIBHOTO MPEAIPUHUMATEIHCKOTO 00pa3a Mbiciield. Bel co3nanu niaw
npoygemanusi, OT KOTOPOTO y Bac IO CIHHE TMOJ3yT Mypamku. Ber
BOOPYXKECHBl KBAPMANbHbIM NIAHOM W eXHCeHeOebHbIMU NOKA3AMENAMU,
MO3BOJISIONIMMHA HE COUTHCA C BEPHOTO Kypca. Baxnee Bcero To, 4To BBHI
MOJIKPETTHJIA Bepy M (POKYC OTBETCTBEHHBIMH JIeUCTBUSAMH. llocnemHum
AIIEMEHTOM MO3aWKH SIBIISFOTCS JCHBIH.

Korma mener MHOTO, MBI OTHOCHMCSI K HAM TakK >k€, KaK KOTJa BUIUM
MOJIHBIA PYJIOH TyalleTHOW Oymarw: MbI TOATHpPAaEeMCs, HE ayMmMas o
CJIETyIOIEM pa3e, KoTaa OHa HaM CHOBa moHamoOutcsa. Korma mener maso,
HaIllle OTHOIIIEHHE K HUM TaKoe ke, KaK K MOCIEIHUM JINCTOUYKaM PYJIOHA
Th. DT HeckonbKo OaHKHOT — BCE, YTO Yy Hac €CTh, U Mbl OOOCTPEHHO
YyBCTBYEM, HACKOJIBKO pPa3yMHO JIOJDKHBI € HHUMH  oOpamiarbcs.
Bocnons3yiiTech HETOCTaTKOM JIGHET ¥ MAaCTEPCKHA OOOUINTECH BCETO JIUIIIb
HECKOJIbKUMH JIUCTOYKAMH. 3aTeM, KOIJla pPe3epBbl HAJTUYHOCTH CTaHYT
pacTu, XpaHUTE WX OTIAEIBHO W TNPOAOKANUTE JKUTh Ha TIPESKHHE
HEOOXOAMMBIE CpEICTBa, KOTOPBIE BBl TPATWIW paHble. Paspemaiite
T00YI0 CUTYyali0 MHUHUMAJIbHOM CyMMOW JCHET, KOTopas HyXHa s
3TOT0, W  HaAyHeTe  BhIpalaThiBaTh  JAWCIUIUIMHY  37J0pPOBOTO
aKKyMYJIUPOBAHUS HAIMYHOCTH.

Henocratok pgeHer 3acTaBisieT CKOHLEHTPUPOBATHCS, a H3OBITOK
¢bunaHcoB paccnabnser. Korma y Bac HET JEHEI, Ballld MBICIH
COCPEIOTOYEHBI Ha TOM, Kak 00OMTH BOOOpakaemble MpensarcTBus. Eciu



BBl MIPABWIBHO (POKYCUPYETECh, TO MPU HEXBATKE CPENICTB OyneTe 3a/1aBaTh
OoJiee TOUHBIE BONPOCHL. BBl HE CTaHETe 3alMKJIMBATLCA HAa ITOM HEXBATKE,
a Oymere CMOTPETh BIIEPE] W HCIIONb30BaTh HMMEIOIIMECS pecypchbl. Brl
cTaHete npoaykruBHee. M3o0perarenvHee. bynere npeycnears. Bouctuny
HEOOXOAMMOCTh — MaTh U300PETATEIHLHOCTH.

HemHoro yero-to u3 KY4YH HHYECTO

B centa6pe 1992 rona doroxynoxuuky Jxynu AHIEPCOH, CHACBINIEH
Torma Oe3 paboThl, MPHIILIA B TOJOBY OyiecTsmias uaes: modemy Obl He
OTKpPBITh TYHKT IIpoKara MacKapaJHbIX KOCTIOMOB W HE 3apaboTrarb
HEMHOIO0 JeHer mnoj XouoyuH? JI)Kyln HpaBUIOCh MPUIAYMBIBATh
KOCTIOMBI, KO€-KaKhe OCTallMCh y Hee OT (poroceccuil. bbuta Tonpko o/HA
npobnema. ¥ Jl>Kynu He ObUIO JIEHET apeH0BaTh nomenienue. M Ha camom
7iesie oHa Obljla Ha rpaHu OAHKPOTCTRA.

JIKynu TOrOBOPHIIACH C POCKOIIIHBIM OTEJIEM M CHSJIa HOMEDP BCETO Ha
Mecs1 B 0OOMEH Ha peKJIaMy MOCBIIIEHHOW X3JJI0yUHY BEYEPUHKH, KOTOpast
JOJKHA ObLIa COCTOSITHCS B ATOM oTene. [lockobKy OHa He XoTena, YTOObI
JIOAW 3HAIM O TOM, YTO y HEE BCErO JIMIIb HECKOJIBKO KOCTIOMOB, OHA
noBecusia Tabnuuky «TolbKO MO MpeaBapUTEIHHON 3aUCH» U pa3MecTHIIa
pEKIIaMy B MECTHOM €XEHeJelbHHUKE. Korga MOTEeHUHAIbHBIE KIWEHTHI
3BOHWJIA U NPOCUJIM KAaKOW-TO OMNPENEJICHHBIM KOCTIOM, OHa ClpaliuBajia
pasMep, a IOoToM ropopuna: «Jla, y MeHs €CTh Tako, HO OH Cervac 3aHAT U
OCBOOOAMTCS TOJIBKO 3aBTPay.

Ara. Bel nossnu, na? JKynu TpyaWiach HaJ KOCTIOMOM BCIO HOYb,
4TOOBI yCHETh 3aKOHYUTH 10 MPUXOJa KIMEHTa B Ha3Ha4eHHBIM yac. OHa
IpoyechiBaga KOMHCCUOHHBIE Mara3uHbl, Mara3vHbl YIEHEHHBIX TOBapOB
U «rapakXHble pacIpolakh» B MOUCKaX TKaHW U akceccyapoB. [loutu Bce,
YTO OHa 3apabarbiBajia, yXOIWJO Ha €y, U MPU ITOM €€ YKUH KaxKIbIi
Bedyep coCTosN U3 GecrmaTHbIX Ha2uockll, koTophle BO BpeMs «cuacTamBoro
yacay MpeJiarajiuch MOCETUTENAM B Oape oTels.

K nepBomy HOs10pst y J>Kynu ObUIA TECSITKA KOCTIOMOB U HEKOTOpPHBIE
coepexxenud. I[lockonbKy el HpaBUJIOCh MPUAYMBIBaTh onexnay, Jxymu
pemmia He 3aKpbIBaTh MarasuH U co3nana «CanoH KOCTIOMOBY. JleBATh JeT
CIIyCTSl OHA MPoJiajia CBOM Mara3uH — OyKBaJIbHO THICSYM HApPSAOB, CIIUTHIX
BPYYHYI0 M3 KYIUICHHBIX MO CIYy4Yal WJIM YUEHEHHBIX MaTepuajoB — U



3amycTuia OM3HEC MO MPOKATy OAEXIbl BBICOKOTO Kiacca B MHTepHere
(www.costumesalon.com).

CerogHs [IXynu craeT KOCTIOMBI B apeHly KOCTIOMEpaM BCETr0 MUpa,
co3laeT onexay s (UIBMOB, JOPOTHX TeaTrpajbHBIX IMOCTAHOBOK U
MIO3UKJIOB. Ee paloThl perynsipHO MOSBISIOTCS Ha CTPaHULAX TaKUX
KypHaloB, kak American Doll w Italian Vogue. W 3naetre uto? Jxynu
UCIIOJIB3YET BCE Ty ke Ou3Hec-Monenb. Eciu y Hee 4ero-to HeT, oHa 3TO
IIBET, YacTO HCIMOJb3ys YIEHEHHble WM ObIBIIME B YNOTPEOICHUU
marepuainsl. Jxynu AHnepcoHn — TyaneTHOOyMaKHbIA OM3HECMEH.

YT0-TO 32 HUYEIO

Ecnu s monydy 1Mo 37€KTPOHHOM TOYTE eIl OAHO BOHIOYEE HBITHE O
TOM, YTO HEBO3MOXXHO HayaTh OW3HEC 0€3 JIEHET, s MPOCTO B30PBYCh.
JIeHbru TpW WX pa3yMHOM WCTOJIB30BAaHUHM TOMOTYT BaM CTapTOBAaTh
osicTpee. Ho nx oTcyTcTBHE HUKOTIA HE YASPKHUT Bac OT crapra. Ecim BB
MOXKETE OTIpaBUTh MHE COOOIEeHHe, 3HAYUT, Y Bac €CTh JOCTyI K
KOMIIBIOTEPY WU MOOWIBHOMY TelieOoHY, a ITHX CPEACTB Oojee 4YeMm
JOCTAaTOYHO I Havyana. Tak 4TO ecliu y Bac HET JIEHET, XBAaTUT MCKaTh
OTIpaBJIaHUsl, UILUTE BBIXO/I.

Ha mpoTsbkeHnn Bceit KHUTH 5 JICTFOCh C BAMH HEKOTOPBIMH U3 YIIOBOK,
KOTOpPBIE TTOMOTYT BaM 3aIlyCTUTh W BBIPACTUTh OM3HEC MOYTH WIIH COBCEM
0e3 nener. (IlomHute Bce 3THM HaxajdbHble BCTaBku?) M ecTh MUIIIMOH
apyrux. Ho BBl MoOXeTe cka3aTh, 4TO BCs dTa (GUTHSA C OECIIaTHBIMH
oucaMu — 3TO BCE XOPOIIO U TaK Jajee, HO S HE MOTY HadaTbh OM3HEC,
MOoKa y MEHs He OyJeT JOCTAaTOYHO JCHET Ha BBIBOJ MPOAYyKTa Ha PBHIHOK.
Ecnu BbI 3aX0TUTE y3HATh MO€ MHEHUE, 51 OTBEUY, YTO TO MOJTHAS UYIIIb.

XoTsl s comIaceH, YTO Y Bac MOXKET HE MOJYYUThCA MPOU3BOIUTH
MPOIYKT CO CIIOKUBIIIMMCS y Bac B TOJIOBE JTHU3aifHOM, HO BBl B COCTOSTHHH
MPEACTaBUTh OOJIETYEHHYIO €ro Bepcwio. Mim co3garh TOJMBKO OAWH
sk3emMIuIap. M umcmonb30BaTh yKe CYIISCTBYIONIMH Ha pPBIHKE TOBap,
BHECSI B HETO MPOCTHIC M3MEHEHMs. A KaKk HacdeT TOro, 4ToObl OKa3hIBATh
YCIIYTH, CBI3aHHBIE C 3TUM WJIU aHAJIOTUYHBIM TOBApOM?

Ecnu BBl mo-mpekHEMY CUMTaeTe, YTO BaM HYKHBI JCHBIHM, TOI/a
NoMANTE MO TYTH NPEANPUHUMATENST 1O COBMECTHUTENHCTBY. [IHeM
paboTaiiTe o HaiiMy, a 0 HOYaM TMOCTETIIEHHO OTCTpanBalTe CBOW OM3HEC,
WM enie Kak-to. Beerma ecth cnoco0 AOCTHYBL 1AW M CJAENaTh YTO-TO



OecrulaTHO WK 3a HeOObIIMe JeHbIUM. BaM nmpocTo HYy>KHO OBEPUTH B TO,
9TO BBl MOXETE, C(POKYCHpOBAThCS HA PEIMICHHH NPOOJIIEMBI, a TOTOM
coenamsv 0eino!

Ecnu m cefiyac BbI IPOAOKACTE TOBOPUTD, YTO HE MOXKETE 3aITyCTUTh
Ou3zHec Oe3 JIEHET, s CIarCh. BBl CIMINIKOM YHOpsIMbI U 3allMKICHBI Ha
HEBEpUH B CBOM CHJIbI. [loka He paspymmre cmery, BaM HHKAKOTO ycrexa
HE BUATH.

ITonckaska Thbb

Mebenwv ona ogpuca. Omnpasnatimeco 6 oguctHoe 30anue co
MHOJCECMBOM APEHOAMOPO8 U BbIACHUMeE, KO UM Glladeem Uil
ynpaensiem. Cnpocume, He cooupaemcs au 8CKope Kmo-mo U3
apenoamopos nepeesdcamn. Ilomom 3atioume 6 5my KOMNAHUIO,
00bsiCHUmMe, Ymo Cavlaiu 00 ux nepeesde, u Y3Haime, He
cobuparomcsi AU OHU OCMABUMb YMO-MO U3 Mebenu unu
usbasumsca om ee yacmu. Ckazxcume, umo C Y0080IbCMEUEM
0c80000ume ux om 3moti npooLemvl, VIblOHUMECH.

I/IHOFZIEI 3AHUMATDb IPUXOAUTCH

Cnoco0 myTeliecTBOBaTh, MPOOUBASICH CBOUMHU CHUJIAMH, CaMbIil
TPYAHBIA, HO OH 3HAYUTEJIPHO TOBBIIIAET IIAHCHI OKa3aThCS BO JBOPIIE
HCKITIOUYUTEIHLHO Ooraroro koposs. S, 6e3ycioBHO, BEpIO B BRDKUBaHUE 0O€3
MOCTOPOHHEH TIOMOIIM, €CJIM 3TO BO3MOXHO. OJTO TpeOyeT KEeCTKOM
OUCIUIUIMHBI, ¥ BO3HArpaXKJI€HUE MPU 3TOM BBIIIE, HO 3TO HE 3HAUYUT, YTO
HY)KHO OBITh HJIHOTOM.

Jliis co3manusi KOMIAaHUU TpeOyeTcsi MHTYULIUS, HACTOWYUBOCTD, BOJIS
U yBJIEUEHHUE, HO TIIYNOCTh HE BXOAMUT B (hopMmyiny ycmexa. J[Js Ku3HU Bam
HY>KHBI IeHbru. Bama 3a7aya He B TOM, YTOOBI JOKa3aTh BCEMY MUPY: BbI
MOXKET€ cHellaTh BCE CaMH M CTaTh O€3IOMHBIM Opomsroi. briBaroT
BpEMEHA, KOrla HYKHO 3aHATh JeHbru. M ObIBaloT BpemeHa, Korja
npuxonutcst mnopaborare B Burger King, 4ToOBI COXpaHUTh MPHUTOK
CPEIICTB, — HO BCE OCTaBIIE€EeCs OT CHA BpPeMs JIOJDKHO OBITh MOCBSIIECHO
3aITyCKy COOCTBEHHOU KOMITaHWH, BBITIIATE JIOJITOB M JABM)KCHUIO B CTOPOHY
ycnexa. Keraru, TaM Bbl cMOXeTe ecTh OecruiaTHO KapTtouky-¢pu. Hswm-
HSIM.



B Bompoce m0iroBoro (puHAHCUPOBAHHUS, HM3BECTHOIO TaKXKe Kak
3aiiMbl, €CTh MHOXKECTBO BEIIICH, KOTOpHIE JieJlaTh HY>KHO, U T€X, KOTOPbIE
7enarb Henb3s. TpagulMOHHBIE METOJbl PabdOTAIOT HE OYEHb XOPOIIIO.
VYnusnensi? 3psi.

bankupsbI-sikops

Ntak, BaM HY>KHO 3aHSITh KPYIJIyI0 CYMMY BMECTO TOTO, YTOOBI PHIThCS
B MPECIOBYTOM MYCOPHOW KOpP3WHE HETPAAULIHUOHHBIX HCTOYHUKOB
pecypcoB? Kiepo, mouemy Obl 1 HeT? Ho ecnm coOupaerech 3aHMMATh,
nocrapanTech yOEIUTHCS, YTO HMCIOJb3yeTe ATU JACHBI'M HAMNpPSIMYIO IS
MOBBIIICHUS TPUOBUIILHOCTHU Balllero HOBOMCIIEUeHHOro Ou3Heca. Hu Ha yTo
Oonbiiie ux He TparbTe. [loka y Bac He MOSBUTCSA Bepa B BO3MOXKHOCTH
MaKCUMaJIbHOTO MCTOJIb30BAaHUSI TOTO, YTO Yy Bac YK€ €CTh (BCIIOMHHUTE O
Tpex auctoukax TII), He clienyeT 3aHUMATh HU LIEHTA. 3aHUMANTE JEHbIU
JUIS. TIOAMUTKU CBOETO POCTA TOJBKO TOIJA, KOTJA CMOXKETE PaCTATHBATh
KaXJIbId 10JIJIap HA MUJIIO.

IlepBbIi MCTOYHUK CPEACTB, O KOTOPOM TPAAULMOHHO JIyMAarOT
MpEeANpPUHUMATENH, 3TO OaHKUPBL. DTO MOAXOJ] CTApOMl MIKOJIbI, U OaHKH,
BO3MOXKHO, TOCIIEHEE MECTO, Kyaa Bam cieayeT mnoitu. He To 4TOOBI
OaHKUPBI TUIOXHE JTFOAM, TPOCTO OHU HEBAXKHO OTHOCITCS K TPAJIUIIMOHHBIM
OW3Hec-INIaHaM W 10 CBOEW MpuUpoJe HE MNPUEMITIOT pUCKHU. baHku
CTPEMSTCS K MHBECTUILIMSM B MPOCTHIE KOMIIAHUM C HHU3KUM PUCKOM M
CTaOUJIBHBIM J10X00M. VM HpaBUTCSI UMETh €0 C BEUIAMH, B KOTOPBIX
OHU BC€ MOHUMAIOT U B OTHOILLICHUU KOTOPBIX YBEPEHBI B TAPAHTUPOBAHHOM
BO3BpaTe cBOMX cpeactB. CrapTambl peaKO YAOBIETBOPSIOT 3TUM
KPUTEPUSAM.

Ecnu BBl Bece ke coOupaeTech B OaHK, UIUTE B HEOOIBIIOM, MECTHBIN.
OHu OOBIYHO TOpa3/0 arpeccuBHee. Xa-xa, CMEMIHO! ATpeCCHUBHBIM
Ooankup! IlpaBunbHO. 3anmoMHHTE: OaHKUPBI — 3TO sKops. MHorue
NpeANpPUHUMATENI YOXKACHBI, UYTO MOTYT MOJYYUTh (DUHAHCUPOBAHUE
TOJIbKO B OaHkax. IlosTomy, korma B OaHKe WM OTKa3bIBAIOT WIIU
MPEJIaraloT HEpa3yMHbIE, JEPbMOBBIC YCIOBHUS, TAKUE MPEIANPUHUMATEIN
CUMTAIOT, YTO HACTYNMWJI KOHEL. baHKuphl Aepxkar NpeanpuHuMaresied Ha
AKOPE, HE TTO3BOJISIS IIEPEUTH K «IU1aHy b».

Tak ecnu He cienyer XoAuTh B OaHkM, TO Kyaa uaru? Jlyummi
UCTOYHUK (UHAHCUPOBAHUSI — JIIOAM, KOTOpPhIE 3HAIOT Bac M Balld



BO3MOXKHOCTH. KTO 3Haer Bac myume, dyem 6s1? Huxro! Tak 4uro mepsoe
MECTO, IJIe MOKHO 3aHSITh JICHbI'H, — 3TO Bbl. He mpepriBaiiTe MeHsI Ha 3TOM
MECTE CIIOBaMH, YTO Y BaC UX HET. Y BacC UX, MOXKET ObITh, OOJIbIIE, YEM BbI
nymaete. PaccMoTpuTe ciienyronme BapuaHThl.

eBay[ﬁ]. [IpoBepbTe Yepmak, rapaxk M Kaxablid Yroiok B npome. Ot
dotorpaduit  OeHCOOMMCTOB [0 CTaphlIX WrPymieK MW  KOJJICKIIMH
MOTPENAHHBIX MOPHOXKYPHAJIOB — HA BCE MOXXHO HANTH KOrO-TO, KOMY 3TO
HY>KHO M KTO 3aIUIaTUT 3a 3TO Xopomwue AeHbru. IlocMorpute, 4To y Bac
€CTh, pa3MecTuTe oObsiBieHHEe Ha eBay u xaute nokynareneid. Kak tam
roBopuTCs B crapoil mocioBuie? UYro-to Bpoxae: «HTo ogHOMY — I€pHMO,
JIPYTOMY — PaIoCTh.

oM. Eciu y Bac ecTb 10M, IIOAYMaWTe O BO3MOKHOCTU KPEIUTOBAHUS
nox 3ajor. Eciaum ucropudeckue TEHJCHIIMM OCTaHYyTCS NPEKHUMH, B
JOJITOCPOYHOM MEPCHEKTHBE Ball JIOM MPOAOKUT pPacTU B IICHE.
YOeautech TOJIBKO, YTO MOXKETE TUIATUTH OOJbINE, YeM IUIaTUTE ceildac, u
n30eraiite 4Yactoro peduHAHCUPOBAHHUSA, HTO MPUBOAUT K OOJBIIUM
OyIyIIUM pacxoiam.

ABTOMOOWJIb. A 4YTO ecnu y Bac HeT jaoma? Torma MOXeT OBITh
MallliHa. 3HAeTe JIK Bbl, YTO MOXKETE B3SITh JICHBI'H IO 3aJI0T aBTOMOOMJIsS?
Moerte, ecnu SIBISETECh €ro BiajeiblieM. ToMbKO OyabTe OCTOPOXKHBI:
MOCKOJIbKY MAlIMHBI CO BPEMEHEM JCHIEBEIOT, TO U KPEAUTOBAHUE TOJT HUX
HeceT B ce0e PMHAHCOBBIN PUCK.

OOMeHsIiTe KAHIEJSPCKYI0 CKPENKY Ha JI0M

Ecnu u3 cebs BBIIaBUTH JOCTATOYHO JEHEr HE YAAJIOCh, MPUIILIO
BpEMsI HAYMHATh MOUCK AJIBTEPHATUB. BOJIBIIMHCTBO MOCOBETYET BaM MpH
ATOM JABUTaThCA MapIPyTOM deThipeXx «/»: Jupekrop, Jomamnue, pys3ps,
Hypaku. Kak o0bpdHO, crienuanuctsl ommbarorces. [lepBas «/I» — 310 BHI,
rocnoavH (Wiau rocrnoxka) JUpekTop, U y Bac €lle MOXET OCTaBaTbCs
HEMHOTro JieHer wiu Bemieil. [Ipexae dyem OexxaTb 3a J€HbraMU B JIpyTHE
MecTa, monpoOyiTe YTO-HUOYIb MPOAATh.

Kaitn MaknoHnany Jioka3zajl BCEMY MHPY, YTO MOXKET HadyaTb OOMEH C
OJTHOM KPACHOM KaHIIEISPCKOW CKPENKHU U MOJIYYUTh JOM. Uepes roa y Hero
OBLIT HE TOJIKO JIOM, HO U CJ1aBa, U KOHTPAKT Ha KHHUTY.

Uctopusi, pacckazanHas B One Red Paperclip®!, npasnusa,
YIMBUTEIbHA U HA CaMOM JIeJI€ TTO-HOBOMY OTKpbIBaeT Mup. Kailn Hauan c



napbsl OY€Hb MPOCTHIX BElIEW (KOMIbIOTEPAa U CKPEIKH), AJIEMEHTapHOIrO
NIAHa NpoysemaHusi U3 4YEThIPEX MPENJIOKEHUN U BapUaHTa K8APMAIbHO20
niaHa, 3a KOTOPBIMH TOCIEAOBAIM HEMEJICHHBIE JehCTBHs. YeThipe
MPOCTHIX TIpeasiokeHus ObuTH pasmertensl B Craig’s List, u Kaiin Boimen Ha
ctapt. To, 4ero oH JOCTHT, OBLJIO MOPA3UTEIBHO.

«Bom ma cmone paoom ¢ MOUM KOMNbIOMEPOM JIeHCUM KpPACHAsL
KaHyenapckas ckpenka. A xouy nomenamuvcs e ¢ 6amu HA YMO-mo
bonbuLee UNU Jyyulee, MOdCem, Ha PYUKY, JONHCK)Y ULU, Hanpumep, OOMUHOK.
Ecnu vl obewaeme, umo obmern cocmoumcsi, s npuedy K 8am, 20e Ovl 8bl HU
Haxoounuco. A cobuparoce npooonxcamsv  Yyenouxy oOMeHOo8 ,,No
socxo0suel , noKa He noayyy 0oMy.

Bort ¢ kakum Oaraxxom Kaiin Bxiirounsicst B roHky. Emy norpeboBannch
JUIIH TIPUPOIAHBIM TajaHT, KOMIBIOTEP, KAaHIIEISIPCKas CKpEmKa U BpeMms.
Ckpenky OH TMOMEHSJI Ha PYy4yKy, KOTOpas TMOCJI€ HECKOJIbKUX OOMEHOB
npeBparuiiacb B HA0Op MHCTPYMEHTOB, a MOTOM B T€HEpaTop, TOT CTal
CHETOMOOMJIEM, a TIOTOM aBTO(QYProHOM, KOTOPBIH €Ile Yepe3 HECKOJIBKO
ATAmoB O0ECIIEYnI POJIb B KMHO, OTKPBIB MYyTh K npeonasravernuro. CIycTs
rojl ¥ 4eThIpHa/Il1aTh 00MeHOB Kaiisl mepeexasl B CBOM HOBBIM JJOM B TOPOJIE
Kunnmunar B CackaueBane (Kanama).

[Togymaiite, 4TO IIEHHOTO BBl MOXKETE MPEAJIOKUTH APYruM. Moxere
JIM BBl MPOBOAUTH OOy4YeHUE, OKa3bIBaTh YCIYTM WJIM MEpPe/aTh KaKyK-TO
Belllb B OOMEH Ha 4YTO-TO, YTO HYXHO BaM? Pabora ¢ orpaHuueHHBIMHU
pecypcaMmu TpeOyeT TUCIUIUIMHBI U 3aUHTEPECOBAHHOCTH, U SICHO, YTO 3TOT
IyTh TPYAHEE, YEM €CJIM BaM IPOCTO JMAKOT JIEHBIH, HO PE3YJIbTaThl MOTYT
ObITh (eHOMEeHaNbHBIMH. W ecnu CcKpemKky MEHSIOT Ha JOM, TOJBKO
MPENCTABBTE, YTO BbI MOXKETE MOIYUUTh, OOMEHAB 3Ty KHUTY. MOXET, naxe
COOCTBEHHBII OCTPOB.

JleHbI'M OT POACTBEHHUKOB

Korma BBl BbIZaBUTE JCHBIM U3 ce0s, CBOEro HMYyIIECTBa |
CIIOCOOHOCTEM, MOXET  BO3HUKHYTh  HEOOXOAMMOCTH  OOYHUCTHUTH
cienywomyw «JI»: nmomamHux. Bamm nama 1 mama, OOraTe€HbKUN sl
XeknbOepT — NpUIUIo BpeMs pa3io0bITh HEMHOTO 0abia y Hux. B Bompoce
3aMMCTBOBAHUS Y CEMbU €CTh CBOM «3a» M «HpoTuB». [lnroc B ToM, 4TO



JIOTOBOPUTHLCS, BOBMOXKHO, YIACTCsl OBICTPO U O€3 MPUBJICUYCHUS] FOPUCTOB U
o opMIIEHUS TOPYUUTENBCTB. MUHYC 3aKIIFOUAETCS B CIIOBE «BO3MOXKHOY.

3aHUMaTh y YIEHOB CEMbH PHUCKOBAHHO, IOTOMY 4YTO €CIU OM3HEC
MOMAET HEYJAauYHO, OTHOIICHHS MOTYT HMCTIOPTUTHCA OBICTPO M HAaBCET/a.
Tonpko mogymariTe 000 BceX TeX y)KMHaX B JieHb biaromapenusi, korja Bari
asias XeKIbOepT MepecKka3blBaeT UCTOPHUIO O TOM, Kak BBl €ro 00oOpaniw,
KUJAET B BAC HOXKKOW MHJEUKU M TPOMKO XJIONAET ABEPhI0. HUKOMY 3TO He
HykHO. Hukomy.

Ecnu BBl XOoTWTE TONPOCUTH ONMU3KUX O (DUHAHCUPOBAHWH, CTOUT
Y4E€CTh HECKOJIBKO MOMEHTOB. CeMeiHbIi 3aeM HE OTIMYAETCs OT JH00ro
IpYroro, U BaMm IMPHUJETCA BEPHYTh 3THU JE€HbIU. ECiM, KOHEYHO, Baml
POICTBEHHUK HE BBIIMMCHIBAET BaM Y€K, HE MIAJAUT BaC IO TOJIOBKE U HE
npeajaraeT B3sTh €r0 MPOCTO Tak. B TakoM ciydae Kpemnko OOHUMHTE U
MOIIETYHATE €ro, a OTOM >KMBO MpUHUMaNTech 3a padboty. Ho ecth maHuc,
YTO Ballleld CEMbE HYXHBI JICHbI'M HA KU3Hb, TOTJA, €CJIU Bbl JOTOBOPHIUCH
0 3aiiMe, BOCTIOJIb3yHUTECh MaJIEHbKOM XUTPOCThIO, YTOOBI BOBPEMSI BEPHYTh
€ro U COXPaHUTh OJIU3KKUE OTHOIICHUS: BO3BMUTE OOJIBIIE, YEM BaM HY>KHO!

Hanpumep, ecnu Bam Hy»HO S5 TBICSY IOJIAPOB, MOMPOCUTE 8 THICSY U
WCIIOJB3YUTE 3 THICAYH U1 CBOEBPEMEHHOIO WIIN JTaK€ IOCPOYHOTO Hadasa
BBITIJIAT. DTO JACT BaM OOJbIlIe BPEMEHU Ha TO, YTOOBI BCTaTh HA HOTH H
Ha4yaTb TE€HEPUPOBATH N0X0A. B TO ke BpeMsl 3TO JNOKa)Ke€T POIHBIM Ballv
HAaMEPEHHUS MOTaCUTh 3a€M BOBPEMS U COXPAHUT UX PACIOJIOKEHHUE K BaM.
A TIOCKOJIBKY BbI YK€ BKIIFOUMJIMCh B PUTM IOTAIIEHUs, TUIATUTh BOBPEMS
OyzeT jerde, MpUBbIYHEE U HE MPUJIETCS] YyBCTBOBATH CE0S MOJJOHKOM.

Nuorga mpoBaJIMBaIOTCS AaXe Jy4dIIUE IUIaHbl. ECIu BBl HE MOXKETE
OTZIaTh B34TOE BOBPEMSI WJIA CTOJIKHYJIIMCh C UHBIMU TPYAHOCTAMU, CKAKUTE
00 3TOM POJICTBEHHUKAM KaK MOXXHO paHbIlle U pa3paboTaiiTe HOBBIN IJIaH,
KOTOPBIM MO3BOJIAT MOTACUTh TOAT. KOMMYyHUKAUUK SIBISIOTCS KIFOUEBBIM
MOMEHTOM — % MOTYT CIIACTH Balll JIcHb biraronapenus.

ITonckaska Thb

Oducnan meodenv (uacmv emopasn). Iloxooume no
KOMUCCUOHHBIM MA2A3UHAM U «2APAINCHBIM PACNPOOadcamy» 6
nouckax Ovlgwiell 6 ynompeoOnenuu mebenu. Amepuxanckoe
obwecmso 60pvOLI ¢ pakosviMu 3a00NeBaAHUAMU U Opyue
O1aeomeopumenvHvle  OP2AHU3AYUU  eHCe200HO  YCMPAausaom
«eapadicHvie  pacnpooadicuy, 2o0e npooaemcsi OecuucieHHoe



MHOMCECBO OMUCHBIX Melodell, 8 MOoM Yucie nawku oymaeu,
VOIUHUmMenuU u Kapmpuoxcu 011 npurnmepos8. llomnume, umo
NPUXOOUMb HYHCHO 8 NOCHeOHUU O0eHb, Ko20a 6ce omoarom 3d
NONYEHbL.

JleHbI¥ ecTh y mocTaBUIMKOB. 3aiimure y Hux! (U apyrue
BAPUAHTHI)

Bo3MoxkHO, y Bac JeHEr HET, a 3aHATh y POJCTBEHHHUKOB OyneT
JNEeUCTBUTEILHO HEyo0HO. EcTh erie MHOXKECTBO BapUAHTOB, KOTOPHIE
CTOUT PACCMOTPETh, MPEXKAEC YEM MBITAThCA MPOJABATh 32 OECIIEHOK CBOIO
MEPCIEKTUBHYIO KOMIIaHuio. Ecin Ou3Hec y Bac XOTh HEMHOIO HJIET,
BapUAHTOB BO3HUKAET €IIIe OOJIbIIIE.

3aiiMbl mocTaBIIUKOB. CBSHKUTECH C IMMOCTAaBIIUKAMH M TAKTHYHO, HO
YBJICUEHHO PACCKaXUT€ MM O CBOEM BHJICHHH, ILEISIX U (PUHAHCOBBIX
notpeOHoCcTAX. OHM XOPOIIO MOHUMAIOT Balll PHIHOK U OTJIMYHO 3HAIOT Bac,
MMOATOMY MOT'YT 3aMHTEPECOBATHCS UHBECTUIIMSAMH B POCT BaIllero OusHeca.
Ecnmu mnocTaBIIMKM CYMTAIOT Bac XOPOIIMM KJIMEHTOM, OHU MOTYT
00ecreunTh OYEHb BBITOJIHBIC YCJIOBHUS, MPEJOCTABUTH 3a€M WJIUM BOWTHU B
KanuTaja KoMmmaHnuu. EcTh miaHchl, 4TO WX (UHAHCOBas MOJACPKKA
O3HAYaeT, YTO Bbl 3aHUMAETE MPUOPUTETHOE IOJIOKEHUE B HUX CIIMCKE
KIMeHToB. Bam 310 Moxker momoub. Ilo mepe pocta OusHeca Bamiu
NOTPeOHOCTU B UX TOBapax WIIM yCIyrax OyayT TakKe pacTd, U BPS JIU BbI
MTOMEHSETE MOCTABIIUKOB MTOCIIE TOTO, YTO OHM CAENAIM JUJIS BacC, TaK BEIb?
[Togymaiite 0 TOM, Kak NPEACTaBUTh 3TO B BBITOJIHOM JIJI1 BCEX CBETE, U
CBSDKUTECh ¢ HUMU. [l0 MeHbIIEH Mepe CMOXKETE MOJYYUTh OTCPOYKY IO
OIuIaTe y»Ke CACIaHHBIX 3aKa30B.

3aiiMbl  KJIMEHTOB. KiueHThl TOXE  XOpOImIME€  UCTOYHUKHU
(YHAaHCUPOBAaHUS, HO TPOCHUTh y HHUX JCHBI'HM HEMHOTO PHCKOBaHHO.
[Torpebutenn MOTYT pemUTh, YTO y Bac (UHAHCOBBIE TPYAHOCTH, B
pe3yabpTare Bbl MOXKETE MOTEPATh UX U B KAYECTBE KIMEHTOB.

Kianentsl mo npegomiare. OTIMYHBIN CIOCOO MOJYYUTh JE€HBIU —
ATO MPEJIOKUTh KIMEHTAM CJIIeJIaTh MPEeaoIliaTy WM BHECTH aBaHC.
[TonmpocuTe uX IJIATUTH 33 KAKUE-TO WJIM BCE YCIYTd W TOBApHI BIIEpPEI, B
MOMEHT pa3MelleHus 3aka3a. Eciu ckujika 3a mpeaoruiaTy 000CHOBaHA U
CIIPaBEJINBA, MIPEIIOKUTE CKUIKY.



IIponaiite 1eOMTOPCKYIO 3a40/IKEHHOCTh M 3aKa3bl HA IMOCTABKY.
@aKTOPUHIOBBIE KOMITAHWM 3aIUIaTAT BaM CETOJHS 3a T€ JIEHBI'M, KOTOPBIE
NpUYHUTaOTCd BaM B OyaymeM. EcTb nu y Bac BBICTABIICHHBIE KIIMEHTaM
cueTa Ha KpPYIHbIE CYMMbI, KOTOpPbIE BaM BBITOAHO OBLIO OBl MOTYyYUTH
ceiiuac, a He uepe3 mectbaecaT auHed? Ecim ga, (QakTopuHr MOXKET
cpaborars. IlomHuTE, OJHAKO, 4YTO (HaKTOPUHTOBBIE KOMIIAHUU TOXKE
CO3/IAI0TCA IJIsl TOrO, YTOObI 3apadaThiBaTh. OHU BBIKYMAIOT CYETA TOJIHKO B
TE€X CIy4dasiX, KOIZa YBEPEHbl B HX OIUIaT€, U IPU OTOM C JOBOJIBHO
OOJBIIMM JMCKOHTOM, MHOIJA NEPEeYrciisis BaM JIMIIb 75 TPOLIEHTOB OT
CyMMBbl cyeTa. @DaKTOPUHIOBBIE KOMITAHMM BBIKYNAIOT M 3aKa3bl Ha
IIOCTABKY. TaK 4TO €ClIi CPENCTBA BaM JIEVCTBUTEIIBHO HYKHBI YK€ cendac,
a KJIMEHT CONIACEH BOCIIOIb30BATHCS BAIIMMH yCIYTaMHM M HAIlPpaBWJI BaM
3aKa3 Ha MOCTaBKY, MOXKETE OTHPABIATHCA B (PAKTOPUHIOBYIO KOMIIAHHIO U
cpa3y IOJIyYUTb JICHET.

Jpy3bsi. MBI y:xe 00Cy>KIanu TO, Kak HAWTH JEHbIU y Ce0sl U 'y CEMbH.
Korna neno xacaercs Apy3eu, Bbl TOJKHBI OTHOCUTHCS K HUM TaK K€, KaK K
ponacTtBeHHHKaM. llomHHMTE, MOCHEACTBUA MNpoOAEM C 3aliMOM OBIBAIOT
ropa3o niIyoxke, 4YeM MPOCTO IUIoXas KpeauTHas ucropus. B »ToT pas
BMECTO HOXKKM MHJCHKHU B Ballly CTOPOHY MOXKET IOJIETETh IIyCTasl IMMBHAs
OyThLIKA.

Hdypaku. Uto kacaercs nocienHero «/l», nypakos, s mpeajarar Bam
HUKOTJIa HE 3aHUMAaTh y HUX. Jlymaro, 4To OpocarbCsi CIIOBOM «Aypak» — 3TO
HarIoCTh, HO OHU €CTh, YTO U TOBOPUTh. OTHAKO MHE HE HPABUTCA UMETH C
HUMHU JI€7I0, TIOCKOJIBbKY OOILEHHE C JAypakoM — 3TO CHOKET, B KOTOPOM B
BBINTPBILIE OKA3bIBAETCS TOJIBKO OHA CTOpOHA. PAKTUYECKH Bbl TOBOPHTE,
4yTO OepeTe IeHbIU Yy IO, KOTOPbIE TaKUe UANOTHI, YTO OJAJKUBAIOT UX
BaM. B mo0oM ciydae Kkro-TO mpourpeiBaeT. M ecnu Bamm DiIynbie
KPEIUTOPBI TEPSIOT, BaM, BEPOATHO, ITO TOXKE HE MOMIET Ha Moub3y. Jlaxe
€CJIM MOKaXeTCsl, YTO BCE 00OIIOCH, I BEPIO B KapMy: KaK MPUILIO, TaK U
yiaeT. 3aMMCTBOBaHHE y JYPAaKOB O3HAYaET, YTO OJHAXK/bI, TAK WIN WHAYE,
BbI paciiatutech. Kak ckazan rocnoguH T., «MHE %ajb TypakoBy.

Kpeautnbie kaprbl. Korma s 3amyckan cBOM mepBblid Ou3HEC U
HY)KJQJICS B KOMIUIEKTYIOIIMX, TO KYIWJI BCE C MOMOIIBIK KPEIUTHOU
KapThl. I CMOr 3aHATH MOCPEACTBOM KPEAMTHOM KAPTHI OKOJIO 25 ThICAY
JOJJIAPOB JTaXKe NPU HAJIUMYMHU HYJIEBOIO JOXOAAa W HEBAXKHOW KPEAUTHOMN
VCTOPHUH. S| UCIIOIB30BAN MPOCTYIO XUTPOCTH: MOAAJ 3asABJICHUS IPUMEPHO
Ha JIeCATh KapT, 3a JIPYTUMU JAECAThIO KapTamMu oOparuiach Mos keHa. Ha



JBOUX MbI TMOJYYUIM OKOJIO 25 ThICSY MAOJJIAPOB KPEAUTHOIO JIUMUTA.
Korma 4 [nemanm TmMOKynKy, TO HCIIOJb30Bajl KpPEAWUT B TEUYEHUE
OECIPOLIEHTHOIO MEPUO/Ia, a OTOM TaCcHII €ro 3a cyeT HOBOM KapThel. Ilpu
0001 BO3MOXHOCTH $I CTapajcs MOJHOCThIO BEPHYTh JOJI IO KapTe,
JUMHT YBEJIMYUBAJICS, U BCE HAUMHAIOCh cHadyana. Co BpeMEHEM 5 3aKPbLI
BCE KapThl, KpOME OAHON. DTO HE CaMblidi YECTHBIA METOH, U OH HE
yaydiaeT KpeAuTHyro uctoputo. Ho crnenarh Tak ObLJIO OY€Hb JIETKO, S
CMOT OBICTPO TIOJTYUUTh JICHBIH.

He 3anumaiite, 4T00bI NPUKPHITH CBOU OLIUOKHU

S moutu pa3pylini CBOIO KOMIIAHUIO, TIOBECHMB Ha HEE CMEPTEJIHHO
OO0JBIION AOAT. ITO OBLTM HE KPEIUTHBIE KapThl, 3a10/DKCHHOCTD 110 HUM S
noracui. 1o OblT OaHKOBCKUU Kpenut. S 3aHsm 250 ThICSY AOIApPOB U
notepsut ux. OgHOW W3 TIaBHBIX MOHMX OIIMOOK CTajl0 MCIOJb30BaHUE TEX
JIEHEeT Ha BBIIJIATY 3apruiaThl. Sl Ha3HAuWJI pa3AyTyl0 3apmuiaty cebe u
IJIaTWI COTPYAHUKAM, KOTOpPhIE HE OBLIM HYXHBI. B KOHIIE KOHIIOB, KOTJa
JIEHBI'M KOHUMJIUCH, 51 IOCMOTPEIN MPaBJie B JIUIO, COKPATHII CBOU JTOXOIBI,
YBOJIUJI COTPYAHUKOB, U BCE BEPHYJIOCh B HOpMalibHOE pycio. ToT goar 1o
CHUX MOp BUCUT HA MOEH COBECTH.

VYPOK 3TOM UCTOPHH COCTOUT B TOM, YTO €CJIM BbI 3aHUMAETe JEHbI'H Ha
3apriaty cebe W JIPyruM, BbI, CKOpPEE BCET0, HEPa3yMHO PaCXOyeTe
cpenctBa. B 3TOT MOMEHT HYXXHO TpPHWHATH TPyAHOE pemieHue. EcTh
BEPOSITHOCTh, YTO BbI MOXETE JeNiaTh TOT XK€ W Jake OONbIIHA 00beM
paboThl MEHbIIMMU cuilaMu. M30aBbTeCh OT T€X YyBAaKOB (M UX 3apIuiar),
KOTOPBI€ HE BHOCSIT CYIIECTBEHHBIN BKJIaJl B 10XO/bI. PaHO MM MO31HO Bam
OpUAETCS TaK MOCTYNHUTh, TaK YTO JyYlle CHeNaTh 3TO MpsMO celuvac,
BBIIJIATUB UM HEOOJBIIOE BBIXOJHOE MOCOOME, YTOOBl OHU MOTJIM HAUTH
paboTy Moyylle.

Ecnu BBl He MOXeTe ceOe MO3BOIUTH IJIATUTh 3apIUIaThl, PACCMOTPHUTE
BapUaHT MPUBJICUCHHS TTOJPSIINKOB HA TY JIEATEIBHOCTh, KOTOPO 0OBITHO
3aHUMAIOTCS COTPYAHHKWA. BBl COKOHOMHTE 3aTparbl Ha COIMAJbHBIC
BBITIJIATHI.

Kpome Toro, eciu Bbl caMu TIOJTydaeTe COTUAHYIO 3apIliaTy B MOMEHT,
KOTIa KOMIIAHMM TPUXOJUTCA 3aHUMAaTh, 4YTOOBI BBIILJIATUTH €€,
octaHoButTech! I[lmatute cebe CTONBKO, CKOJIBKO KOMIIAHUS MOXKET
MO3BOJIMTH, M TOJBKO IMOCIIE TOTO, KaK BHa4Yase MoyduTe mpuoObuib! CKopo



MBI OOCYIUM METOJl «asancosou npudsiiu». Iloka xe yaoBIETBOPSUTECH
TEM, 9TO TIePEIOIHCHBI BOOTYIIICBICHUEM.

He naBaiiTe JMYHBIX MOPYYUTEIHbCTB 32 CBOIO KOMIIAHUIO

A cnarocs! Bel nepenpoOoBaiu Bce, YTO MOXKHO, U 3TO HE MOMOIIO.
[Tpunuio Bpems uaru B O0aHk. Hazmerock, 4To OaHK mpeajiaraer Xopoliue
YCJIOBHSI WJIM B HEM palOOTalOT CEKCAlWIbHbIE ONEPAlMOHUCTKU, WHAYE S
BaM 3TOro He mocoBeToBad Obl. HO eciam BblI XOTHTE MOIY4YUTh B OaHKe
KPEIUT U OH FOTOB BaM €ro J1aTh, HE MOANKCHIBANTE JOKYMEHTBI O JUYHOM
nopyuuTenbcTBe. OOBIYHO JTMYHOE MOPYUYUTENHCTBO O3HAYAET, YTO €CJIU BbI
HE CMOYKETE MOTACUTh KPEAUT, BBIIAHHBIN BBIIECH KOMIAHWUHW, TO BCE, YEM
BbI BJIaJIe€TE, HA 3aKOHHOM OCHOBAaHHMH NepexoauT k 6anky. Koneuno, eciu
BbI 0aHK, TO 3aXOTUTE CHU3UTh CBOM PUCKH KaK MOXKHO CHJIBHEE U M30 BCEX
CHJI TIOCTapaeTech, 4TOOBl 3a€MILMK O0s3alici BCEM, YTO Yy HEr0 €CTbh.
HecmoTpss Ha 3TOT MOTEHUMANbHBIA KOH(IUKT, JOTOBOPUTHCS BO3MOXHO.
bank Moxer He mnoTpedoBaTh JIMYHOTO NOPYYMTENIBCTBA, €CJIH  BBI
3HAYUTEIBHO COKPATUTE €r0 PUCKH.

[IpocTeitmuii cmoco0 u30aBUTHCS OT TMOPYYUTEIHCTBA — CHU3BUTH
CyMMY KpeauTa. Y OaHKHUPOB €CTh CTapasi OrOBOPKA: €CIIM Bbl HE MOXKETE
noracuth kpeaut B 100 mommapoB, 3To Bama npobrmema. Eciu Bbl He
MoxkeTe moracuth kpeaut B 100 muniuonoe nomnapoB, 3T0 mpoOiemMa
0anka. Jl[pyrue cnocoObl MOTYT BKJIFOUaTh CO3aEMILUKOB, HATPUMED YJICHOB
CEMbH WUJIM JaXe KJIIOUEBBIX KJIMEHTOB. uTe myTH, U BBl X HAlAETe.

A Temnepsb 3a aeJo!

OcCHOBBIBasICh Ha IMOACKA3KAX U CTPATErUsAX, BKIIOYEHHBIX B KHUTY, B
OTOM YIPa)XHEHHHM COCTABBTE CIMCOK MMEIOIIUXCSA Y Bac PECypcoB. DTO
JNEUCTBUTEIBLHO BECEIIOE 3aHATHE, U OTOPBAaTHCA OT HETO HEBO3MOXKHO. B
MTHOBEHHE OKa BbI CpaBHseTeCh C TydmiuMu THb!

1. CocraBbTe CIUCOK 8Ce20, UYTO BaM HYKHO AJis OM3Heca U3 TOro, 4To,
KaK Bbl 3Haeme, MOXHO NOJY4YUTh O€CIIaTHO. 3aT€EM COCTaBbTE CIIHUCOK
BCEr0 OCTAJIbHOTO, YTO €lI€ HYXXHO. Jlaiblie HCHoJIb3yHTE€ BCH CBOKO
n3zooperarenbHOCTh TBb, 4TOOBI HAWTH MyTH U MU ey TOKE TOTYUHUTh
OecIuIaTHoO.



2. Ecnu BBl HE CMOKETE MOJIYYUTh YTO-TO 34 TAK, MPOUIUTE IO CIUCKY
U YCTPOUTE MO3IOBOM IITYPM B IIOMCKE BO3MOXXHOCTEM BBIMEHATH TO, YTO
BaM HEO00XOIUMO.

3. Ecmm Bce ke Hy:XHBI TOBapbl WIM YCIyTH, KOTOpPBIE IPUIETCA
KyIUTh, HAWUTE CIIOCOOBI CAENaTh 3TO JELIEBO.



I1aBa 9
Xopoumuu, rycroi nmorok

IleHHM COKOHOMIIEHHBIU — DTO
NIEHHU 3apa00oTaHHBI!

benoowcamun Opankiun

HenmaBHO MeHs MO3ApaBUIM C TEM, YTO s KaK JOHOP cAajl TaJUIOH
kpoBH. [locine HEKOTOphIX MOWCKOB B Bukuriennu s y3Hal, 4TO B TENE
yesoBeka Bcero uyTh MeHbIe ramtonal kposu. ScHoe nerno, uto eciu GbI
s OT/AJI TaJJIOH KPOBU 3a OJUH MPUCECT, g ObL1 ObI TpymoM. [la naxe eciu s
otaan Obl BCETO TPETh CBOEW KPOBH (IIPUMEPHO TPHU MHUHTHI) 3a pa3, s MOT
OBl CTOJIKHYTBCS C HEMPUSATHBIMU NOCIEACTBUSIMU. HO MOCKONBKY 5 ciaBan
II0 IIUHTE KPOBH, TEJIO MOYTH HE 3aMEYAJIO ITOTO, TAK YTO S €Al 3TO CEMb
pa3 B TeueHue ofHoro roga 6e3 mpobseM. [loctenenHo cymmapHbIii 00beM
pOC, ¥ 32 OYEHb KOPOTKOE BpEMS 5 CTall JOHOPOM, CIAABIIMM T'aJlJIOH KPOBH.

JleHbru — 3TO KpOBBL Bamiero Owm3Heca. Jlymaro, 4To ¢ 3TUM HeE
nocrnopuiib. Caeayer JIu OTHOCUTBCS K JEHbraM Tak ke, Kak K kpoBu? Kak
KpOBb HYXHa B CIIy4yasx OCTPOM MEAMIIMHCKOM HEOOXOAMMOCTH, TaK H
Ou3Hec, mMomaBmIMi B (QUHAHCOBYIO Oely, 4YacTo TpeOyeT BIMBAaHUU
Kanurania.

Hukorga He W3BECTHO 3apaHee, KOTAa MAlUEeHTy MOHAgo0UuTCs
NOHOPCKAast KPOBb, HO IPHU HAJIWYHUM JIETKOJOCTYNHBIX PE3EPBOB KPOBH
IIAHCHI HA €ro CIIaceHUe Pe3Ko yBenuuuBaroTcs. MHorna mpoOiemMsl Bamiero
Ou3HEeca MOXKHO TIpeJCcKa3aTh, B JPYTHX Ciy4asX OHU BO3HUKAIOT
YEPTOBCKHA HEOXKHUIAHHO I Bac. [Ipu Hamnunm JTErKOAOCTYTHBIX PE3€PBOB
JICHET IIaHChl HA CIIACEHUE Balllero OM3HeCa Pe3KO BO3PACTAIOT.

[lonumaere nM BBl TENEph, KaKyl LEHHOCTb [JIsi Ou3Heca
MPEACTABISAECT PETYISAPHBIA «JOHOPCKUI» JIEHEKHBIM IIOTOK B Ballld
pesepBbl? Jlydiie Bcero 3a0upark npuObUIs aBaHCOM. UTO sl UMEIO B BUY?
Kaxxaplil pa3, korma Bbl MOJIYYaeTe BBIPYUKY, U 5 UMe0 6 U0y UMEHHO
«Kadcowlil pazy, aBTOMaTHUECKH MEPEBOIUTE ONPEEIICHHBIN ee MPOIEeHT Ha
OTHeNbHBIN cueT. Kak opranu3mM MUHTY KPOBHU, 3[0POBBIM OU3HEC BPSA JiK



3aMEeTUT 3Ty mnotepro. IlocTynuB Tak ofgHAXbl, BB HUKOTAA HE 3a0yrere
nenarb 3To. S Ha3bIBalo 3TO «cueT aBaHCcOBOM npuObuIny (CAII).

Ckonpko MOxHO TniepeBouTh Ha CAII 6e3 yrpo3sl 3J0pOBBIO Balllero
OouzHeca? bBOJBIIMHCTBO CTAOWJIBHBIX KOMIIAHUM CHOCOOHBI TOKa3aTh
npuosTs 10-25 mpoleHTOB mocie Bcex pacxonoB. [loaTomy HauyHuUTE C
HEOOJBIIION BEIMYMHBL: HarpuMmep, 3auncisaiite Ha CAIl 5 mpoiueHToB OT
KQ)KJIOTO TMOJYy4EeHHOro joiuiapa. Co BpeMEHEM MOCTENEHHO YBEINYNBANTE
ATOT MPOILIEHT W BHUMATEJIBHO CJIEAUTE 3a JCHEKHBIM MOTOKOM, YTOOBI
3aMETUTh, €CJIM OW3HEC TIOYYBCTBYET CJAa0OCTh U TOJOBOKPYKECHHE.
[IposiBiAiTe CO3HATEIBHOCTh, HE OTHUMAWTE Yy HETO CIMUIIKOM MHOIO U
ciumkoMm ObicTpo. Kak u mpu cnade KpoBH, OBICTPBIM BBIBOJ JICHET W3
OTIEPAIIMOHHON JESITEIHHOCTH MOKAJICYUT WK yObET Bally OpPraHU3aIHIo.
Korma BwI cbanancupyere nepeuuncienusi Ha CAIl u pacxombl JEeHEKHBIX
CPEJICTB, TO OBICTPO aKKyMYJIUPYETE TPOMaJHBIE PE3EPBbl HATUYHOCTH.

Ecnu B Bamy aBepp BIPYr MOCTy4yaTcs TPYOHBIE BpPEMEHa, a 3TO
ObIBaeT, BBl cMoXKeTe ucronb3oBarh CAIl miisa moaepkku OusHeca u, eCliu
HEOOXOJIMMO, B Ka4eCTBE 3amacHOro mapaimitora. KoneuHo, mo mepe pocra
BAIIMX PE3€PBOB OHM B KOHIE KOHIIOB IMPEBBICAT BCE pPa3yMHbIC
MOTPEOHOCTH HA «YEPHBIN JIeHb». B 3TOT MOMEHT BaM cienyeT 3a0paTh
4acTh B BUJIE pacnpenenienus npuobsuin. [loBepsTe MHE, 3TO 1EHCTBUTEIBLHO
MPUSATHBIN crIocO0 BO3HATPaauTh ce0s 3a CO3JaHne 3I0POBOTO OM3HECA.

Ecnu Bbl HUKOTJA HE CHABAIA KPOBb, S HACTOATEIIBHO PEKOMEHAYIO
BaM Jenarb 3TO. JTO, HECOMHEHHO, CIIACAeT KM3HU. EciM BBl elle He
BHOCUTE JICHBI'M Ha CYET aBaHCOBOM NPUOBUIA, S HACTOSTEIHHO
PEKOMEHAYIO BaM JI€JIaTh 3TO. ITO, HECOMHEHHO, CIIACAET KOMITAHUHU.

Kak ucnouan3zoBars CAIl B Baniem OusHece

Touno Tak e, Kak M BC€ OCTaJbHOE B BallleM OHW3HEcCe, CYeT
aBaHCOBOM MpPUOBLIM HE MOABUTCS, MOKAa Bbl HE MPEANPUMETE JCHCTBUS.
HayvHaiiTe MEQIEHHO W IOCTEIEHHO CO3aBalTe CBOM pe3epB. Bor miary,
KOTOPBIE HYJKHO CJIEJIaTh.

W3yunte ¢uHAHCOBBIE TEHJECHLWHU, YTOOBI MOHITH, KaKyl0 MPHUOBLIb
3apabaThIBalOT CTaOMJIbHBIE KOMITAHWM Bamied otpaciu. Paccuuraiite
OTpaciIeByl0 pPEHTA0ENbHOCTh KaK MPOLIEHT OT BbIpyuku. Hampumep, s
U3y4YWJI MHOXKECTBO KOMIIAHWM, OKAa3bIBAIOIIMX YCIYTH B 00NacTH
WHBECTULIMN, W omnpenenui, 4ro 20 MpPOUEHTOB — 3TO CTaHAapTHas



pPEHTA0ENbHOCTh, BIIOJHE JOCTHXUMas HauoOoiee APPEeKTUBHBIMU
KOMITAHUAMU Moer oTpaciiv. 20 mpOolEHTOB — MOM MPOLEHT aBaHCOBOU
npuosum (ITAIT).

Hexoropeie ckaxyt, uro 20 MpPOLEHTOB — MHOIOBATO IS IOHOTO
ousneca. [loaToMy Baield KOMIIAHUM JIy4Ille HadaTh C TMEPEUUCICHUS Ha
CAIl 5 mpoueHTOB BBIPYYKH, B CIHEAYIOIIEM KBApTAJIE YBEIUYUB ITO
3HaueHne 10 8§, mortoM no 11 wm Tak mamee. IIpomoipkaiite KBapranm 3a
KBapTajaoM, MEIJICHHO U yBepeHHO, noBbIaTh [TAIl, moka He mOCTUTHETE
ONTUMAJILHOTO 3HAYEHUSI, ONIPEACIICHHOTO 10 Pe3yJibTaTaM UCCIICI0BAHUS.

1. Beibepute Takoi tun CAII, 9TOOBI OBLIO HE CIUIIKOM MPOCTO
BBIBECTHU C HETO JICHBIU.

2. Hemennenno mnepeBomaute IIAII wHa CAIl nocne mnomydeHus
BBIDYYKM OT KaXXJIOHW MOpOJaXku — S UMEK B BUAY HMEHHO KaMicOyio
npooasicy.

3. Ucnonw3yiiTe ocTaBuInecs I€HbIU ISl BEACHUSI OM3HECa U BBITLIATHI
ce0e 3apIuiarhl.

4. 50 mpouentoB mnepeuncneHHbix Ha CAII cymm pacnpenesnsiite
akimoHepam (OyJeM HaJesIThCS, YTO 3TO TOJBKO Bbl) Ha €XKEKBapTaJIbHOMN
OCHOBeE, coxpansisi octaBiuecs 50 MPOIEHTOB B KAYECTBE pe3epBa.

Botr HekoTopble NpeuMyIiecTBa, KOTOpble 00€CIeYMBaEeT HAIMYKE
CAIL

1. CAII — 370 pe3epB Ha «4epHBIN AeHb». Ho nydine He Tporars ero 1o
HacTyrieHust Oypu. B cMbiciie, ¢ TpOMOM, MOJTHUEH U BCEM TAKUM.

2. Bel cMOXETE CKOPPEKTHPOBATh PACXOAbl U IOCTPOUTH KPEHKHUI
OW3HeC, MCIONB3ysS TO, 4To ocTaercs or mepeuucieHus Ha CAIL Ber,
BEpOSITHO, naxe 3apadboraere Ha [TAIl nomonHUTENbHYIO TPUOBLID.

3. CAIl — ato mpocto cuctema Mouutopunra. MUmes CAII ron wim
OKOJIO TOTO, Bbl CMOXKET€ BHUJIETh TEHICHIIMIO TOTO, KaK IMOCTYIUICHUS Ha
CAII pacnpenensitorest Bo BpeMenu. Eciu CAIl pacret, 3HauuT, pacter u
Bam Owm3Hec. Ecam CAIl crabuieH WM CHHJKAeTcsd, TO JKE caMoe
MPOUCXO/IUT U C BAllTUM OM3HECOM.

4. Kommanus, KOTOpas TIOKa3bIBaCT CTAOWIBHYI0 WM PACTYIIYIO
npuOBLIF KBapTall 3a KBapTajoM, MPEACTaBIsSET TOpa3fgo OOJBIIYIO
LEHHOCTh ISl MOTEHIIMAIbHOIO MOKyIaTess. JTO HY)KHO U BaM, BEllb BbI
3apabaTbIBaeTe peaibHble JEHbIU, KaK pa3 Korjaa MpoAacTe KOMIIAHUIO.



5. CAIl — cnoco0 mNoMy4YuTh XOPOUIYH KPEOUTHYHO JUHHUIO. Yem
OoJbIIe BBl OTKJIAAbIBA€TE, TEM OOJIbIIE KPEAUTOPHI FOTOBBI BaM JAaTh.
JIOMKHO O4YeHb MOBE3TH, YTOOBI yAalach MOMBITKA MOIYYUTh KPEIUTHYIO
JIMHUIO WK OAHKOBCKUM KpeauT npu oTcyTcTBUM AeHer. Ho ecnu Bam CAII
pacTteT U OaHKU 3HAIOT, UTO JIEHbI'H Y BAaC €CTh, OHU PaJOCTHO MPEAIokKaT
BaM WJIM KPEOUT, WIH KPEIUTHYIO JIMHUIO, /1a U JIPYTHE KPEIUTOPHI TOXKE.
CunrailTe KpeIUTHYIO JIMHUIO €I1I€ OJHUM PE3EPBOM «HA YEPHBIMN JAECHBY.

Meton CAII ipocT, 1 oH paboTaeT, HO BaM HY»XHO U30eKaTh OOBIYHBIX
OLIMOOK.

1. Ecnu neHbru JIeTKo BBIBECTH CO CYETA, 3TO MOPOXKAAET COONa3H
«M03aUMCTBOBaTh» WX W TNOTpatuTh. JleHbru oOonorcusl  OBITH B
0€30MacHOCTH, MYCTh JOCTYH K HUM OyaeT 3arpyaHeH. OObelIUHUTECH C
KEeM-TO, KOMY JIOBEpPSIETE, 3TO MOBBICUT OTBETCTBEHHOCTh. IIyCTh OH cTaHeT
coBiazieNnbIeM Bamrero cdera. CruenaiTe Tak, 9TOOBI OH HE MOT CHUMATh
JIEHbIY, HO JOJKEH ObLI Obl MOJNUCATh YEK BMECTE C BaMH, YTOOBI 6bl
MOIIM UX CHATh. Hy, mpuMepHO Kak JBa 4eJOBEKa JIOJKHBI MMOBEPHYTH
KJIFOYH, YTOOBI 3aIyCTUTh OAJUTUCTUYECKYIO pakeTy. TOYHO TaK xKe.

2. Ilepeuncnenue Ha CAII cnuiikoM OONBIIMX CYMM CIUIIKOM OBICTPO
MOXKET OCJaOWUTh Bally KOMMaHUI0. MHOTHE JIIOAU Yepecuyp YBIEKAIOTCS
oTOoil cuctemo u moBbImaT 1eneBoid ITAII mHememiaeHHO, a IIOTOM
CHAIOTCS, KOT/Ia Yy KOMIIAaHUW HE OCTAETCs JCHET Ha OIUIaTy ONepalMOHHBIX
pacxofoB. XUTPOCTh B TOM, YTOObI Ha4yaTh HEMEJICHHO, HO MPU 3TOM
HavyaTh MEIJICHHO — JaiiTe ce0e M CBOEH KOMIAHUM BPEMsl MOACTPOUTHCS
nox CAIl, craproBaB ¢ Heboabmmoro ITAIL, gaxke ecau 3To Bcero 1 mpoIieHT.

3. Moxere mHe He BepuTh, HO AeHbrM Ha CAII pactyt ObicTpo. B
TE€YEHNE HECKOJIBKHUX JIET CyMMa Ha CYETE€ MOXET BBIPACTH HACTOJBKO, YTO
BO3HHMKAET PHUCK MOTEPSITh UX B pe3yabTare cyaeOHOro mpolecca WM
KaKOro-TO JIPYroro karakiu3ma. Eciiy Bbl OKa3ajauch B TaKOM IOJIOKEHUU,
panyiitech! HyXHO €XEromHO KOHCYJIBTHUPOBATHCS C KOPUCTOM U
OyXraiaTepoM M ompenensaTh, kakyto cymmy ¢ CAII cnenyer npeBparuth B
HaJIMYHbIE WM MOTPaTUTh. BBl MOXKETE MCHOJIB30BaTh €€ ISl KPYIMHOTrO
npuoOpETEHNs WX MPOCTO BHIIUIATUTH cebe OOHYC MO MUTOoraM roja — Tak
npusATHO OBITH BianenbiieM OusHeca! IlompoOyliTe HaiiTu OamaHC MEXITY
oOecrieueHreM O€30MacHOCTH CPEACTB, CHUKEHUEM aKTUBOB KOMIIAHUU U
COXpPAaHEHHEM JOCTATOYHBIX 3aI1ACOB Ha CIy4Yail HEMPUATHOCTEM.



4. TloBblllIeHUE PEHTAOCIHPHOCTH 3aMEJISIET POCT, MTOCKOIBKY JEHBIU
HE MOTYT WCIOJIb30BaThCS JIJII WHBECTUIIMH B MApPKETHUHT M MPOAAXKHU.
Hanuuuve AMCUUIUIMHBI TONY4YEHUS NPUOBUIA C TEPBOro JHS HAMHOIO
nepeBemmnBaeT «mnorepuw» or ObicTtporo pocta. C momombio CAIl BbI
CTpaxyeTe CBOM COCTOSIHUE; OBICTPBIM POCT — 3TO a3apTHas UTpa, B KOTOPOU
COCTOSIHME CTaBUTCS Ha KOH. [Ipemiararo BaM He UTpaTh.

5. Pagu bora, ne 3ab0yapre, uto Ha cymmbl Ha CAIIl momKHBI
HAYUCIIATHCS MPOIEHTHI! ITO HE JOJDKEH OBITh MPOCTON PACUCTHBIM CYET.
OTtTyna Bbl IeHbIM 3a0epere B aBa cueta. OHU AOHKHBI paboTaTh Ha Bac, a
He OBITh MOTPAYEHBI HA OTIYCK. [loMecTuTE UX B MHCTPYMEHTHI JICHE)KHOTO
pPBIHKA WK JIPYTHUE CTAOMIBHBIE U JTUKBUIHBIE TPOIICHTHHIE MHBECTUIINH.

Ilonckaska Thb

becnnamnaa pabouas cuna. Illusosapns Cricket Hill
Brewing Company 6 2opode @3ppuno ycmpausaem «8euepuHKu
YHAKOBbIBAHUSL nueay, Ha KOMOpbIX 006p08OIbLYYI
BLICMPAUBAIOMCSL 8 04epedb, YmoObl YNAKO8bl6aAMb NUBO 8 0OMEH
Ha Oecnaamuylo Oecycmayuro. Omo u eeceno, u paboma
oenaemcs. Ilmoc «pabomuuxuy nocie 6e4epuHKU UYacmo
HOKYNarm nueo, Komopoe OHU MOoJIbKO YMoO YNAKOBbIBAIU.

A Temepsb 3a eJo0!

BrlinonHeHne cieayomux TpeX IaroB MOXKET CIAacTU Ball OWM3HEC U
00JIeTYUTh KU3Hb. Hegvinonnenue UxX MOABEPTHET Balll OM3HEC OMACHOCTH U
MOJTHOCTBIO BBIBENIET Bac U3 paBHOBecHUs. Tak cuenaite nx!

1. Ucnonb3ys mMeron, pa3oOpaHHBIN B 3TOM INiaBe, paccuuTaiiTe CBOM
1[eJIeBOM MpOIeHT aBaHCOBOM npuObuy (ITAIT).

2. Onpenenute HavyanbHyro BenuunHy [IAIl, ¢ xOoTOpoM BBI JIETKO
CIIPABUTECh. BOJBIIMHCTBO JIFOIEN HAYMHAKOT C 5 MPOLEHTOB U MOBBIIIAIOT
3TO 3HAYEHUE, MTOKA HE BBIMAYT Ha ueneBon [TAIL

3. Otkpoiite cuer aBaHcoBoil mpuoObLIH (CAII), KOTOPBIM TPUHOCUT
IOXOJ, U HAUYHUTE BHOCUTHh Ha Hero HavyainbHbld [IAIl mocne kaxmoro
MOCTYTUICHUS BBIPYYKH.



InaBsa 10
CoxpaHure cBOM OU3HEC 114 ceds

Jlypak U ero axkuuv HEIOJTro
OymyT BMecCTe.

A

Nrtak, y Bac HOBBI OW3HEC, KOTOPBHIM IIOKAa HHYETO HE CTOMT,
npaBwiIbHO? Bailla KoMImaHusi Jjajeka OT T€HEPUPOBAHUS BBIPYUYKH, Y Bac
HET HM KJIMEHTOB, HU Jaxe TenedoHa, yToObl MPUHUMATh UX 3BOHKH. OHa
kak auta! Tak mouemy Obl BaM HE IepeAarh ceiluac 4acTh akLMM Jpyry,
B€Jlb, B KOHIIC KOHIIOB, BBl HUUETO HEe TepsieTe?

Ecau y Bac ecTh AeTH WM BBl TUIAHUPYETE POXKISCHUE PEOCHKA, BBl ObI
nepelajii 4aCTh CBOMX POAMTEIBCKUX IPaB CBOEMY JIPYTy, COCEAy WU
Bpady M3 MECTHOU OONbHUILI? Haseroch, 4To BbI MOAYMaIN. 0d HUKO20A 8
JHCU3HU, Yepm 603bMu. ITO KE Balle quTd, yepT Bo3bMu! Bamre qutsa! Yept
BO3bMH!

PeGeHok TpeOyeT TrpoMaHOTO KOJIMYECTBA BPEMEHHU: €ro HYKHO
KOPMHUTh, BOCIHUTHIBaTh, OO0ydYarh, CJIEAUTh 3a €ro 370poBheM. Ho
Ha0JII01aTh, KaK PEOCHOK PacTeT, H0see YeM CTOUT ITOTO BCEro. 3HAeTe 4To,
med? Bam OusHec — 310 6aw pebeHok! Iloyemy Temepr He KakeTcs
CTpPaHHBIM TO, YTO BaM MPHUAETCS OTAATh €My TI'POMAJHOE KOJUYECTBO
BpemeHu, mota u cne3? Kak u pebGeHka, BaM TMpUIETCS KOPMHUTh U
BOCTIUTHIBATh CBOM OHW3HEC, CIEAWTh 3a €ro 3J0POBREM U yYHUTh €ro He
cpeiruBath Ha Bac. Ilo mepe pocTa Bail OM3HEC MEJIEHHO, HO YBEPEHHO
MPEBpPATUTCS B KPEIKOIo, 3J0POBOTO MOJOJA0T0 4YesioBeka. OOugHO
MpoJieNiaTh BCIO 3TY TKEIYI0 pabOTy TOJIBKO JiJii TOTO, YTOOBI C KEM-TO
NeIUTh POJAUTENBLCKUE IpaBa, KOIJIa OH HA4yHET Iaratb CEMUMUJIbHBIMU
maramMy. Tak v He IealTe 3TOro — HE OTJABAUTE HUKOMY CBOE JIUTS.

BonbmmHCcTBO MapTHEPCTB pacnanaroTcs. HekoTopbie B X0/ie TOPHKUX,
AMOLIMOHAJIBHBIX ~ KOPIOPAaTUBHBIX Pa3BOJOB, JAPYrU€ B PpE3yJbTare
OCTAHOBKHU B Pa3BUTHHU, U JINIIIb €AMHHUIIBI — TTOCIIE PYKOIIOXKATHUS U YIIBIOOK.
S yxe capliny Baill apryMeHT: «Eciu st ponuTenb, He Jydllle 1 MHE ObLIO
Obl UMETh BTOPYIO MOJIOBUHY, KOTOpasi momorajia Obl MHE yXaKUBaTh 3a



MouM pebernkoMm? He mydiiie u Obu10 OBl UMETH KOTO-TO, KTO TOXKE MOT ObI
MEHSTh MOATY3HUKHU?» S OBl cKazall «aa», eciiu Obl peub JEUCTBUTEIBHO
nuia o pebeHke. B TakoMm ciydyae XOpOIIW KPENmKHil COH3 KPUTHUUYECKHU
BakeH. Ho BBHI 3amyckaere Ou3Hec, a HEe 3aBoAWTE peOEHKa, MOITOMY HE
UITUTE ceOe MapTHEPOB.

B3pamuBanue Ou3zHeca U BOCIIUTaHUE peOeHKa UMEIOT MHOTO OOIIETO,
HO OJTHUM W3 OCHOBHBIX Pa3NIM4yuil SIBISETCS TO, YTO Ballla KOMIIAHUS MOXKET
HaHSTh MHOXECTBO «CYIPYTOB», KOTOPbI€ OyAyT MOMOTraTh BaM KOPMUTh U
pacTUTh KOpmoparuBHOe AuTA. EcTh Macca cmnocoOOB IPHUBIIEYD
AKCTPAOPAUHAPHBIX JIIONEHM U KOMIIGHCUPOBAaTh WX TPYyd, HE KEPTBYS
COOCTBEHHOCTBIO. EcCliM Bbl OTHOCUTECH K JIIOJSIM TaK >K€ XOpOIIO, Kak
XOTeJIU ObI, YTOOBI OTHOCUJIMCH K BaM, TO CyMeeTe 00€CIIeUUTh JI0CTONHYIO
KOMIICHCAIIMIO U cebe, U IPYruM «CTpakam», CTPOAIIUM KOMIaHHUIO, 0e3
HUCIIOJIBL30BAaHUS €€ aKIHUH.

IlapTHepsbI 0€3 yuacTHsi B COOCTBEHHOCTH

MHe HeBa)XHO, HACKOJIbKO BBl OJIM3KH C YEIOBEKOM, HACKOJIBKO
XOpOIIIO €r0o 3HaeTe; JakKe €CIM 3TO Ball OJM3HEI — JIFOAM BCE PaBHO
pazHbie. Paznmums B XapakTepax WHOTJA IIOMOTAlOT TIPH  CO3JaHUU
KOMIIAHUM, HO MOTYT CTaTh OOJIBIIION TPOOIEMON, KOT/Ia B HEH OKa3bIBAETCs
HECKOJIbKO JTUJIEPOB.

Pa3ziuyHoe BocnpusitTie pucka. 3anmyck OuzHeca —  JI€JO
PUCKOBAaHHOE, BOMPOCOB HET. OHO TpeOyeT Cepbe3HOM MOATOTOBKH, BEPHI B
ce0s M KPUCTAIBHO SICHOTO BU2AeHNS. OMacHOCTh TaAUTCSA B TOM, UYTO BBI H
BalllM MapTHEPHl MOTYT MO-PAa3HOMY OTHOCHUTBHCS K BO3MOXKHBIM PHCKaM.
Pa3nas cTernenn Bepbl B ce0s MemIaeT U BeaeT K KoHdumkTaMm. Hampumep,
OJIMH W3 TApTHEPOB MOXET OBITH CTOJb MYIJIMBBIM, YTO Oy/I€eT HACTaWBaTh
Ha CJIMIIIKOM PaHHEM BBIXOJIE€ U3 JI€Jla, a BTOPOM OKaXETCs HACTOJIHKO
TBEPJI0JIOOBIM, YTO U MEPTBBIM MTPOJIOJIKUT JIBUTATHCAL.

CianmkoM MHOro xopomero. Pa3zHooOpa3zue mHpu CTPOUTENHCTBE
KOMaH/Ibl — 3TO 3J0pOBO, HO BbI HE MOXETE€ BBIUTPATh, HMMES OJHHX
aunepoB. Korma Bbel go0aBiseTe IEPEMEHHYIO B BHJE €II€ OJHOIO
PYKOBOAMUTENSA, BU2JICHUE CTAHOBUTCS HECKOJIBKO JIPYTMM, BEpa MOXKET
MOIIATHYThCA, a (POKyC — cMecTuThcs. Iloka KoMITaHus JEMOHCTPHUPYET
CTaOWJIBHBIA ~ TIPOTpecc,  OTBEYAIOIIMM  KOJUICKTUBHBIM  JKEJIAHUSIM
MapTHEPOB, Bce ujet xopomo. Ho Kak TOJBKO CUTyalusi OTKJIOHSIETCS OT



ujeana, Oeperurechb. Oro CroCOOHO B3SITh BEPX HaJ ITUKOU, HU3KOE MOMKET
MOryOUTh BBICOKOE, CEOSITIOOME B COCTOSIHUU Pa3pyIIUTh yCIIEX.

PaznuuHble nenpenoschvle 3akonbl. MHOTHE JTIONU CO3J]al0T OU3HEC
C KEM-TO M3 3HAKOMBIX MPOCTO MOTOMY, YTO OHHM 3HAKOMBI, U TTOTOMY, YTO
MNPEACTOSIIAs JOpora KaKeTCs HE TaKOM CTpPallHOM C TMOIYTYUKOM.
Xopoiiiee 3HAKOMCTBO HE O3HA4aeT Xopollee MapTHepCcTBO. UTOOBI Ball
COBMECTHBIN OM3HEC ObUI YCIEUIHBIM, Y Bac C MapTHEPOM JOKHBI OBIThH
OJTHU U T€ K€ HenpelodCHble 3aKOHbl, Ballld TaJaHThl U CUJIbHBIC CTOPOHBI
JIOJKHBI JJOTIOJIHSITh APYT Apyra.

Pa3ziuyHble YpoOBHH JHepruu. Mbl Bce OTIMYaeMCsl YPOBHEM
SHEPrMU UM CBOMM BOCIHPHUSATHEM YPOBHEM OSHEpPruu JApyrux JrofeH.
[TapTHEp, ¢ pagocThio paboTaOIMMKA 10 TIIYOOKOH HOYM, MOXKET MOCUYUTATh
JICHTSIEM CBOET0  HAMapHUKa, TMOKWUJawmero oduc BOBpeMs W
HaIIpaBIIAIOLIErOCs HAa YKMH. B CBOKO ouepenb, 3TOT MApTHEP, XOPOULIO
NOTPYIUBILIKCH U YXONs C pabOTHI B MATHh Beuepa, MOXKET PEIIUTh, YTO €ro
KOJIJIETa-«COBa» HEAI(DPEKTUBEH M TIYyN. IJTO MOXKET BHaJajle Ka3aThCs
BIIOJIHE MpHUEMJIEMbIM OajlaHCOM, HO TIO3[THEE CIIOCOOHO TPUBECTU K
CEPbE3HBIM KOH(IMKTaM.

Kondummkrywinee Bu2aenue. I[lapTHepoB OYeHb YacTO pasielisieT
SBHO pa3jinyaronieecs BU2/IeHHWE. BHavane KaxIblid CKaXKET, YTO XOYeT
MMETh MHOTOMHJUIMOHHYIO KOMIIAHHMIO, HO IOCTENEHHO BCE CTAHET HE
TakuM Oe300mauyHbiM. OOpa3 mpoLBETAIONIed KOMIIAHUHM 3aTMsT padbouue
MOMEHTHI pacTyiiero Ou3zHeca. Eciu paznuuHble BU2ICHUS PACXOASITCSA B
pa3HbIe CTOPOHBI, TO BOSHUKAIOT MPOOJIEMbl U HAYMHAIOTCS YKACHBIC BEIIIH.

Kora BbI cTpouTe CBOI OM3HEC, Ballleil OCHOBHOM MHBECTHUIIUEH OyeT
BpeMsl — U sl MOTY TapaHTHPOBATh, YTO HUKTO B KOMIIAHUU HE COOUpAETCs
BKJIaJbIBaTh B HEE CTOJIBKO K€ BPEMEHHU, CKOJIBKO BBl CAMHU, U HUKTO HE
OyZleT MMETh Ha HEE TAKOro BIUsSHUA, Kak Bbl. Celiuac Baila KOMITAHHS
MOXXET BBIIVISAJIETh HE OYEHb CEPHE3HO, HO TO, IJI€ Bbl HAXOJIUTECH celyac,
3HAQUEHHS] HE HMMEET. 3HAYCHUE MMEIOT Balll IUIAaH MPOLBETAHHS W Ballle
npenHazHadenre. Hackonbko KpynHbIM BuauTcs BaM OusHec? Korma on
JOCTUTHET JTUX IIeJIe, BBl 3aXOTUTE JEIUTHCS BO3HATPAXKICHUEM C
JIPYTUMHU MapTHEPAMU, UMEIOIITUMH JIOJTI0 B COOCTBEHHOCTH, J1a’K€ €CJIM OHU
HE paboTalli TaK XK€ yCEepAHO, HE MPOSBUIIU TAKylO K€ CMEKaJIKy WIH He
100aBUIIM CTOJIBKO K€ CTOMMOCTH BalieMy OuszHecy?

Ecnu BBl mepenaere wiM MpPOAAeTE KOMY-TO JOJII0 B KOMIIAHWH, BbI
JOJKHBI OBITH aOCOJIOTHO YBEPEHBI B TOM, YTO 3TO MPHUBEIET K POCTY



OousHeca. Bo MHOrmx ciydasx y Bac OCTAaeTCsl IMOJIOBMHA KOMITAHWH, a
o0beM paloThl yTpauBaeTcs. YTpauBaercsi? Ara. Bel Oynere nenats B Tpu
paza OoJibllie PadOTHl YaCTUYHO MOTOMY, YTO MPHUIETCS TPATUTh BpeMs Ha
yCTpaHEHHUe MPOOJeM M COTIACOBAHHUE IMOAXOJOB C JAPYTUMH MapTHEPAMH.
Ha panHux cragusx paOoThl KOMIIAHMH BO3HUKAET COOJA3H HEIOOLICHUTH
cedst U CBOM Ou3HEC, OCOOEHHO €CIU 3TO IO3BOJUT MPHUBIEYH JOACH,
W3HAYAJIbHO OMBITHBIX U CIIOCOOHBIX YBEIUYHUTHh CTOMMOCTh KoMmaHuu. Ho
BBl XOTHTE, YTOOBI OHHM YNIPABISUIA TTOE3/IOM BMECTE C BaMH WM €XaJlh B
BaroHe NepBOro Kiracca?

Omnacaiitecs VIPcorpynnukos (BUIlos — BerepaHos ¢
N30b1TOuHbIME [IpuBHICTHAME)

He pactpaunBaiite akuuuy uinu Ky4du jaeHer st npusiieueHuss BUIIos.
Cunraercsa, uto BUIIbI uMerOT rpomMagHyt0 LEHHOCTb, MOCKOJIBKY OHH
W3BECTHBI, MOBBIIIAIOT JIOBEPUE K BAllle KOMIIAHUU, UMEIOT OOJIBIINE CBA3H
WA MOTYT TPUHECTH €II€ KaKyl-TO TOJb3y. Yaine Bcero, OJHAaKO, OHH
Hu4ero He paroT. I Ha camoMm nene nmpuunHa 3toro mpocra. BUIIer wHe
BHOCSIT CBOM BKJIJ, MOTOMY 4YTO B 3TOM HET Heobxoaumoctu. OHU
MOJIy4alOT BO3HArpaxjeHue (AE€HbIrM WM aKIMHM) MPEeXJe, YeM CHENaroT
ymo-aubo. Ilogymaiite 06 stom. Hawamm Obl Bl OM3HecC, ecinm OBl yKe
MOJIYYUJIM JICHbIM, YCIEX W BIHUSHUE — TO, YEro XOTEIW JAOCTUYb?
HagepHoe, HeT.

3Haiite, yTo Ui Bamiero omszHeca VIP — 3to Bel. M KpoBB, U MOT, U
CJI€3bl — Ballld, Y€PT BO3bMH, U 32 HUX JIOJKHBI OJYUYUTh BO3HATPAKICHUE
BBI, a HE Kakou-To HaxiaeOnuk-BUII.

Hneun crosit BPEMECHHU, ITIOTPAYCHHOI'0 HA HUX

HoBble Ou3Hec-uaen mpuaymarh JIETKo, eIlle Jierde O HUX MOMEYTaTh.
Bormpoc caenyroiein Onectsieil uaeu pemraercss napo nuBa B KOMIIAHUU
HECKOJIbKUX Jpy3€il B TEUEHHE BCEro TPUAIATH NATH MUHYT. W mpsimo
371ech, B Oape, oOcyxaaeTca pacrapenesieHue gosiei. Kaxaomy mo onHou
Tpetu, uyBaku! Bce Mbl xotuM pazoorarets. Eie «Jlydiero MuiryokCcKoro»
Bcem! 3a moit cuet! Ecnm Baima TynmocTh 3acTaBiiseT Bac OOJIBIIYIO YacTh



YCUJIM TPaTUTh Ha TO, YTOOBI TIOJIHATH UJICH C 3€MJIH, BbI YITyCKaeTe CBOM
IIaHC.

He uwaeum npuHOCAT NeHBbIW, a ycuiusg. HekoTopelie ujaen TpeOyroT
IPOMAJIHOTO KOJIMYECTBA BpPEeMEHHM M Cula. Tolbko momgymaiTe 00
n300peTeHnu, pabodyeM IPOTOTHUIIE, MAaTeHTaX M KIMEHTaX, MCTEKAIOIINX
cimtoHoi. Jlo6aBbTe MOHYMEHTAJIbHBIC YCUIIUS U U3HYPUTEIBbHYIO padoTy, U
Balll OM3HEC, MOXKET OBITh, OYJIET YTO-TO CTOUTH.

W3mepstiiTe IIEHHOCTh CBOCH HMJIEH 10 HEOOXOIUMBIM yCHIIHSIM, a He T10
caMol ujee.

ITonckaska Thb

Becnnamnas npecca. Bom enasnas noockaszka: Haunume ¢
MeCMHbIX U HeOONbWUX, a 3amem npoousatimecs Hasepx. Bawa
MecmHas 2azema caxcoem XOopowux UCMOpull O 2eposix-
semnakax. Hanpaseme no axcy unu s1exmpoHHOU noume
KOPpOMKUL npecc-penus, U yOusumecob, HACKOIbKO Oblcmpo 6am
nepe3eoHAm U3 2azemvl, UYMOObl 63AMb UHMEPBLIO  UIU
noomeepoums haxkmeol.

OTCTOlHBIC CIOHCOPHI M MMPOYME BEHYYPHbIE KANMUTAJIUCTHI

IIpexxne yeM HayaThb, C TOPEYbI0 CKaXy, YTO 5 CTaJIKUBAJICA C
BEHUYPHBIMU KalUTAIMCTAMHU W CIIOHCOPAMH, M JTOT OIBIT MHE He
noHpasuiics. He Bce crioHCOpHI (COCTOATENbHBIC JIMIA, UHBECTUPYIOIIUE B
KOMIIAHWM) W HE BCE BEHYYPHBIE KalMTAJIWUCThl OTCTOWHBIE. B KOHIIE
KOHIIOB, 3TO OoHM Aanu HaMm Google, Starbucks u npoumne cymnepycnemnitbie
KOMIIaHHH.

Ho pnamaiite Oymem peanuctamu. BeHuypHblE KamuTalIUCThl U
CIIOHCOPBI BKJIAJIbIBAIOT JEHBI'M B Balll OW3HEC B Kauye€CTBE WHBECTUIIUHU.
OHH XOTAT U OKHJAAIOT OJHOTO: 3HAYMTEIHHON MPUOBLIN, IPUYEM OBICTPO.
OHHU He (UIAHTPOIBI, OHU 3apadaThIBAIOT JCHBIH. Sl HE TOBOPIO, YTO OHH
IJIOXWE JTIFOAM U JaKe YTO padoTarh ¢ HUMHM HE UMEET CMbICIIA, HO UX IIEJIH
JOJKHBI OBITH 71T BAC a0COIIOTHO SICHEL.

Bel korma-HuOynb TOKyIadd AakKIMd KOMITAHUU OTKPBITOTO THIIA,
MoxeT 6bITh, Ha Hblo-Mopkckoit honmoBoii Gupxe wim B NASDAQ? Uro
JUTSL Bac 3HAYMJIO OoJibiiie Bcero? UToObl 3TH akIMK BBIPOCIH B IIEHE, U NIPU



3TOM OBICTpPO, BepHO? Bareil 1enpio Obulo MpoJaTh OBICTPO U € OONBIION
npuoObLIBI0. Tak?

becnokonna 11 BaC COBMECTUMOCTh WIECHOB KOMAaHbI UM MOPAJIbHBIN
KIMMaT B KojuiekTuBe? JlymManu 1M BbI O JMYHOM OJIarOCOCTOSTHUH
OCHOBHBIX JIHII, MIPUHUMAIOIINX pelIeHHus] B KoMmaHnuu? MHTepecoBaiuch
JIY BBI TEM, JOCTATOYHO JIU OBLIO Y €€ Mpe3ueHTa BPEMEHHU JIJIsi OOILECHHUS C
ceMbeil B 3THM BbIXOJIHBIE? Het, deprt Bo3bMu! DTa epyHIa, BEpPOATHO,
HUKOIJAa JOake HEe MeJbKaja B Ballled rojose. Bamed 1ieiap0 ObLIO
WHBECTUPOBATH, 3apabd0TaTh XOPOIIUE JEHbIU U CBAIUTh. M Tak BemyT ceos
98 MpOLEHTOB BEHYYPHBIX KANMTAJIUCTOB U CIIOHCOPOB.

XoTs MeXJAy HUMU W WHBECTUIUSIMU Ha (POHIAOBOM PBIHKE Mo
pa3nunii, OJHO W3 HUX CcyllecTBeHHoe. Korjga Bbl MOKymaeTe akiuu,
BMECTE C BAMU MMHU BIIAJICIOT €UI€ THICAYU U THICSYU JPYTUX WHBECTOPOB.
@aKkTHUYECKN BBl pACHpPENENICTE CBOM PHUCKH Ha BceX. Bbl Bce XOTHTE,
yTOOBI KOMIIAHMS TIpEyClieBajia, HO €CJIM ATOr0 HEe MPOU30UJIET, KO JIHY BbI
oM IeTe BCe BMECTE.

CnoHCOpbI ¥ BEHUYPHBIC KAaTUTAIUCTHl UHBECTUPYIOT BMECTE C JABYMSI-
TpeMsi JTI0AbMHU, a He ThicsiyaMu. CieoBaTeIbHO, UX PUCK Bo3pacTaeT. OHu
WHBECTUPYIOT B CTApTaINbl (UTO PUCKOBAHHO) U JIETAIOT 3TO B OAUHOUKY HIIH
MOYTH B OJWHOYKY (eme Oojiee PUCKOBAHHO). YUHWTHIBAs 3TOT YPOBEHb
pHUCKa, BEHUYPHbIE KAlTUTAIUCTHI U CIOHCOPBI CEPhE3HO 3aUHTEPECOBAHBI B
yCIIEX€E Balllel KOMIIaHWH, I03TOMY HE IIPOCTO JAOT BaM JE€HbIH, CAIATCS B
CTOPOHKE M HaOJIIO/1at0T. YacTo OHU elle 1 MOTy4aroT KOHTPOJIb.

[TosToMy ecnu BBl TONUIA IO MYTH OOIIEHHS C BEHYYPHBIMU
KAl TaJIuCTaMU/CIIOHCOPAMHU, 3HANTE, YTO Bbl — MHBECTHUIIUSI, @ HE MMapTHED.
N ecnu UM 4TO-TO HE MOHPABUTCS, OHU MOJIYy4aT KOHTPOJIb (M HE OTIATYT
€ro Hazan).

OpnHako ecTh pyOex, Ha KOTOPOM MOXKHO PacCMOTPETh BApUAHT C
BEHUYPHBIMHU KaUTAIUCTaMU WM croHcopamMu. OOBIYHO OH HACTYMAaeT,
KOTJa Bama BbIpydyKa YK€ COCTABISET MWJUIMOHBI JoJuiapoB. B
ONpPEACICHHBII MOMEHT Balll POCT MOXKET PE3KO YCKOPUTHCA 3a CYET
BJIMBaHUs JieHer. BOT Torma Bam cieayer nogymarb 00 MHBECTOpaxX TaKoro
TUma. § mpeajarar CBsS3aThCA CO CIIOHCOPAMH, KOTAa BbIpyUYKa JOCTUTHET
MWJIJIUOHOB, M C BEHUYPHBIMU KallUTAJIUCTAMH — KOIJla JIECATKOB
MWJIJMOHOB JIOJUIapOB. B 3TOT MOMEHT BBl MOXETE€ OBITh HACTOJIBKO
CUYACTJIUBBI OT TOrO, KaK WAYT Jejia, YTO Jla)k€ PEIIUTE CTaTh CBOUM
COOCTBEHHBIM CTIOHCOPOM.



OnTuMaibHbINi CIIOCO00 COAIaAaHCUPOBATH MMAPTHEPCTBO U
y4acTue B Kanuraje

Brl Bce erie yOexeHbl, 4TO HE MOXKETE JeHCTBOBATh B OJIMHOYKY, UTO
C XOpOILHMM IapTHEPOM BBl J1I00bETECH OOJbLIEr0 ycrexa? Bo3aMokHO, BB
npaBbl. B ciiyuae ¢ Cepreem bpunom u Jlappu Ileitmxem 310 cpaboTao.

Bor mnpaBuibHBIM MyTh BBIOOpa TapTHEpa MJisi CBOEro OW3Heca.
Bwmecro pacnpenenenus moneit 50/50 maiite mapTtHepy ¢ 0ojiee BBICOKOM
MPOU3BOIUTENILHOCTBIO OOJBINYI0 YacTh akUuW. PacmpeneneHue ydactus
Ha OCHOBE IPOU3BOIUTEILHOCTH MOTHBUPYET O00OMX MapTHEPOB paboTaTh
yCEepAHO M KpEaTUBHO, CTPEMsSCh K YCIEXy KOMIIAaHWH, a TakKke
BO3HArpaxjaaet 0oyiee akTUBHOTO TapTHEPA.

Onpenenure crieNHaNbHBIE MOKA3ATENNA U LEIU, KPUTUUECKHUE C TOUYKU
3peHuss pocta KommaHuu. OHM MOTYT BKJIIOYaTh OOBEMBI MPOJAK,
KOJIMYECTBO OIUIAYMBAEMBIX PaOOUYMX YacoOB, DKOHOMHUIO TPHU 3aKyMKax,
OT3BIBBI KJIMEHTOB U MPOTpecc B pa3paboOTKe TOBapoB/yciyr. Beibepure Kak
MUHHUMYM TpPH TOKa3aress MpOru3BOJIUTEILHOCTH, HO HE OoJiee MATH. 3aTeM
€XKEKBApTAJIbHO B TEUYEHUE CIEAYIOUIUX JIBYX C T[OJOBHHOW JIET
aHaJIM3UPYUTE TOCTHKEHUS U pacnpenessaire 10 nmpoueHTtoB kanuTana. 1o
OKOHYaHUU JIECSATH KBapTaloB OynyT pacnpeneneHsl Bce 100 mpoueHToB
KOMIIAHUM, U TAPTHEPHl OKAXYTCA CHPABEJIMBO BO3HATPAXKJICHHBIMHU 3a
CBOM BKJIaJ B OOIIUIN yCIIEX.

BeITL MajleHLKUMH — 00JILIIIOE 1€J10

C naptHepom uinu 6e3, ¢ (UHAHCUPOBAHUEM WIIM TaK, Bbl HAUMHAETE C
MaJIoro. JTO O4Y€Hb, O4€Hb OObIIOE J1e70. Y 3TUM HYKHO MOJI30BaThHCH,
YTOOBI BBIPACTH.

HasBanu 61 Bb1 Wal-Mart npusitieiM MectoM? Het, koneuno. Ha moit
B3IVIS, OHO Kakoe-To Oe3KU3HEHHOE M cTpaimrHoBaTtoe. Kaxercs, 4To
IUIBIBEIIL OT OTJEeNa K OTACIY B TOJIE CTPAHHO BBINIAIAIMIMX, 3a0aBHO
MaxXHYIUX, B3MOKIIUX I[IOKyMarejeld B MATHIX ITaHax. Ho 1eHsl Tam
HU3KuUe, ! s TyJla 4acTo 3aX0XKYy (M OBICTPO YXOXKY).

MeraMara3zuHbl 1 METAKOMIIAHUW 3aHUMAIOT BAXXHOE MECTO B MUPE
On3HEca, HO HE OHM OJHH. BBITH MaJICHLKON KOMIIAHMEH — TOXKE OOJIBIIIOE
neno. Bel HyxHBI Mupy. Ha camom nene Mup Oo4eHb HYXJAeTcsl B Bac.



JleficTByro1IME B TPOCTPAHCTBE OOJIBIINX YMCEN MAITUHBI METAMAPKETOB HE
MOTYT CPaBHHUTBhCA C MallbIM OW3HECOM HHU B 3HAHUU KJIUEHTA, HU B
JIETKOCTH, HM B YMEHHUM JaTh KaXJIOMy KIHEHTY MOYyBCTBOBaTh ceOs
BAKHBIM YEJIOBEKOM. BBITh MalleHBKMM — Ballle NPEeUMYIIECTBO, U BaM
HY>KHO 3KCIUTyaTHPOBATh €r0 BCE BPEMSI.

IMoutn Hevero TepsTh. [logymaiiTe 00 3TOM: BaM MOYTH HEYETO
TepATh. BNoJIHE BO3MOXKHO, UTO 3TO Ball€ NIABHOE NpeuMyliecTBo. Ecim y
UJIeH €CTh NMOTEHIIUAJI, BBl UJIETE K HE, TIOTOMY UTO O€peyb HEYEero.

AyTtcaiigep. BceM HpaBHUTCS mOIIEpKUBATh OTCTAOMIMX. Bo3pmure
yHUBepcutTeTrckue (yToonabHble KoMaHnbl. [lobene «Amnmanadein» Han
«Mwuuuranom» B Havane ce3oHa 2007/08 kak Oe3ymHasi pajoBajach BCS
ctpaHa (kpome OoJenblIUKOoB «Mwuunrana»), moromy uto «lopubsl u3
Anmanadei» ObUTH JoATOe BpeMs ayTcaiinepamu. Ty urpy npodeccruoHabl
KOMMEHTUPOBAJIM OOJbIIIE, YeM JFOOYI0 JIpyryto B uctopuu. Vcnonb3yiiTe
TOT (pakT, 4yToO BBI ayTcaiiaep. Jlroau mpocTo HEe CMOTYT yaep>KaTbCsi OT TOTO,
yTOOBI BaM IOMOYb, a KOTJ@ BBl BBIHJETE W3 MHUKE, MOJIBA pa3HECETCS
MTHOBEHHO.

CxopocTb. Bel MOxeTe nBUTAThCS OBICTPEE U YMHEE, UeM «OOJIBIINE.
Bce stu Gapwepsl, yaapbsl B COUHY, NOJIUTUYECKUE UTPHI U OHOpPOKpaTHs,
CBOMCTBEHHBIE KPYIHBIM KOPIOpALUSIM, OTCYTCTBYIOT B HEOOJBIION
KOMIIAaHUH, 0COOEHHO KOIJIa OHa COCTOUT TOJBKO M3 Bac. B TeueHue cekyH.
BBl MOXKETE MPUHUMATh PEIIEHUs, HA KOTOpPhIE UM MOTPeOYIOTCS THU WIH
Hegenu. Bol MoxeTe cOerarb, BEpHYTHCS M BBICTABUTH CUET MPEXKIE, YEM
OHM MEPE3BOHSAT KIMEHTY. MIconb3yiTe CKOpOCTh ceOe Ha MOJIb3Y.

Onu mHoro 3Hayar. Eciu y Bac JecsiTb KJIMEHTOB M BBl TEpsETE
OJTHOTO, 3TO J€CATh MPOIEHTOB Balllero OuzHeca. Eciiu MeramapkeT tepser
OJTHOTO, 3TO eMy Oe3pa3nuyHo. EMy He Oe3pa3nuyHa TeHIeHIus B 1iesioM. B
HOBOPOKJICHHOM CTapTare Bbl HE TOJBKO XOTUTE BO UTO Obl TO HHU CTAJIO
HaWTU U yIepkKaTh XOPOIIUX KIMEHTOB, BaM npuxooumcs Jenarh BCE, YTO
IUIsL 3TOTO HYKHO. KaowcOwlili KIMEHT WMeeT OOJbIIOe 3HAUCHHE, U BBI
JOJKHBI OBITH YBEPEHBI, YTO OH 4)8CME)yent, 4YTO UMEET OOJIbIIIOE 3HaYCHHE,
Koraa obmaercss ¢ BaMu. Eciu Bbl MOXKeTe BCE 3TO JaTh KJIMEHTaM, OHU
BCET/Ia MPEANIOUYTYT BAC «OOJIBIINMY.

3Hanne kJamenra. Korma Bel — HeOonbplmasgs KOMIAHUS, TO,
OCHOBBIBASICh Ha KOHIIENIIMM «OHM MHOTO 3HAa4yaT», Bbl CHOCOOHBI OYEHD
XOpOIIIO M3Y4YUTh MOKymnarene. HekoTopble M3 HUX MOTYT CTarh BallUMU
IpY3bsIMH, JIPYTHE — KIIOUEBBIMU KIMEHTaAaMU. Y3HAWTE€ UX HE TOJBKO B



pamkax OusHeca. Uto ux 3abotut? UYem oHu uHTepecyrorcs? B uem
nyxjawrcsa? Ilpu stom Bce mbl xoTuM, kKak Hopm u3 Cheers, BXOIUTH B
Oap, rme KaxAbld HE TOJBKO 3HAET, KAK HAac 30BYT, HO TIE BCE
0o0OpauMBalOTCs HaM  BOCIJEJ, OCTAHABIMBAIOTCS  IOTOBOPUTH U
NPUBETCTBYIOT Hac. Takodl ypoOBEHb JHMYHOTO BHHMMAHHUS OOECTICUUT
BO3BpPAlLEHNUE KIUEHTOB.

Hapymaiite npaBuia. «bonpmme» CTOIBKO pa3  00XOAWIH
MPEMATCTBUAS, YTO NPUAECPKUBAIOTCA MNPABUJI, B KOTOPHIX JAaBHO HE
Hyxaatorcs. Hexkotopeie ycTosBIIMECS OTpaciu OTIMYAKOTCS TEM, YTO B
HUX (paHATUYHO JENaOT YTO-TO ONpPEEIEHHBIM 00pa3oM TOJBKO IOTOMY,
YTO BCErAa JeNajy 3TO TakK. Takol HEOOJBIION CMBIIUICHBIH KOHKYPEHT,
KAaK BbI, MOXKET IIPOAHAIU3UPOBATH OTPACIEBBIC HOPMBI, B3SATh TOJIBKO TO,
YTO €My HY>KHO, a BCE OCTaJIbHOE OTOPOCUTH B CTOPOHY.

IToxnckaska Thb

Ceéo000a om apenowvl. Kocoa 3Hauenue umeem Kadxicoblll
yenm, y THB nossenisemcs macca pecypcos. Y eac moocem Ovimo
CB0U O0M, U 34 He20 He HYHCHO NAamums apeHOHyo niamy. mo
HA3b186aemcs «0OMAUHUL ogucy.

OTOpockTE CIOC00, KOTOPBIM MOJIb3YIOTCS BCE

Tum ®eppuc, aBrop xuuru The 4-Hour Workweek Bpmrpan
Hanmonaneubrii yemnuonar Kuras mo KHUKOOKCHHTY, HApyIIMB TIpaBHIIA.
Hy, Ha camom Jerne, HE COBCEM HapyILIMB — OH Hapymmi oxkunanus. OH
cioMan Tpaauiuioo. TuMm pemuia y4acTBOBaTh B YEMIIMOHATE TO
KUKOOKCHHTY Ha crop. VMmes nuiib 4eTbipe HEAeNd Ha MOATOTOBKY K
COpEBHOBaHMAM, THM SICHO TIOHMMAJI, YTO Y HETO HET MPEUMYIIECTB TIEPeT
COTIEpHHUKAMH, JIOJITME TOMbI y9acTBOBAaBIIMMU B 00sx. OH JOHKEH OBLI
BCTPETUTHCS C OMIOHEHTAMH, KaXKIbI W3 KOTOPHIX IMOCBSITUI CBOIO JKH3Hb
ciopty. OHM OBUIM pOXIEHBI, YTOOBI MOOEXdaTb, — OHU OBLIU
«OonpmmmMuy. TuMm ObUT «MaJeHBKHID», W MIAHCOB y HEro He Obuto. Ecnu
TOJILKO HE HapyIIUTh, WIH, B ciiydae Tuma, He ucnonv3oeams paBuia.

Bmecto Toro 4roObl pemiaTe Hepaspemmmylo 3ajady 1o Habopy
dbopMbl M OmbITa MacTepoB, TuM HakuHYJICS Ha KHUTH. OH U3y4usl BCe
W3BECTHBIE M HE OYCHb M3BECTHBIC TIpaBWia JWUTH. M 0OHApyX W1 TO, YTO
npuHecao eMy modexy. Ecnu Ob1 OH cMOT COpOCHTH KOHKYpEHTa C PHHTA



TpU pasza B TEUCHHE MaT4a, CONEPHUKA AUCKBATUDUITUPOBAIU Obl, a TOOEIy
npucynuid 0b1l Tumy. DTO TIpaBUIIO MACATHHO COOTBETCTBOBAIO TaJaHTY
Tuma, ero mpupoaHOMY HaBBIKY OpocaHUs MpeaAMeToB. B 3ToT pa3 emy
MPOCTO HY>KHO ObLIO OpocaTh JIoAEH.

B nens uemnmoHara mactepa MaHEBpUPOBAIH, OWIM U MUHATU. TuUM
MaHEBpUpOBaJ, yBopauuBajics u Opocan. Tum mobenun. Tum Deppuc —
TyaneTHOOyMa>kHBIN OU3HECMEH.

A Temepsb 3a eJo0!

XBaTuT yrmpaxxHEHUH. XBATUT Pa3MBIIUISATh. XBAaTUT MOAOAIPUBATH
cebs. Bame mocnennee 3amaHue — caenarb OAWMH TMTAHTCKUM CKa4oOK C
yTeca, 3aIyCTUB CBOM OM3HEC (€CU BbI 3TOTO €Ile HE CeNaln).

[Toxaxkute Ham, U3 KAKOTO TECTa BbI clAciaHbl. [IpucoenuHanTech K
n30paHHbIM, ropabIM TyaneTHOOyMaKHbIM OM3HECMeHaM !



boHyc
[IpeuMyI1ecTBO MOJIOAOCTH (B TOM YHCJIE
MOJIOJOCTH B AYIlIe)

EnuncTBeHHBIN
HEONMaronpusTHbBIA (HaKTOp B KUZHU
COBPEMEHHOW MOJIOACKHA — TO, UTO
OHa HaXOIUTCA B CTOJIb
OJaronpusTHOM TOJIOKEHUH.

Aemop Heuseecmer

Bbl Oynmere Mosionbl TOJMBKO pa3 B >KU3HU, €CIM TOJBKO HE HAILIU
CeKpeTa OMOJIOKEHHUS. MoJIOIOCTh HYKHO HCIOJIb30BaTh 10 MAaKCUMyMY,
OHAa CTOUT TOro. S, HanpuMep, UMEHHO TaK U cAenall. S mpeB30IIes MHOTUX
HOUHBIX TPYIST, HE oOpalajl BHUMAaHUS HA MOM «yHUKAJIbHBIE)» OBITOBBIC
YCJIOBHUSA U Maxasl ¢ BOOJAYIIEBICHUEM U HAJEkKI0M Ha Oynyiuee. bnarogaps
TPYAOIIOONI0 U MacIITAOHBIM MEUTaM BBl MOXKETE YHUTH ropaslo JajblIle,
WHOTJIa YePTOBCKM Jalibllie — U ObICTpee, — 4eM Oojee 0Opa3oBaHHBIE U
OMBITHBIE JIFO/IN.

I'néxocTh. Mosio10CTh Ja€T CIOCOOHOCTh BOCCTAHOBIICHHUSI, KOTOPYIO
MHOTHE JIFOJI C BO3PACTOM TEPAIOT (€CJIM TOJIBKO HE OCTAIOTCSI MOJIOJIBIMU B
ayuie). Ota THOKOCTh MO3BOJIAET BaM MPUXOAUTh B HOPMY MOCII€ HEYaul U
npoOoBaTh CHOBA, 0e3 yiiepOa st ceds. [IyTh npennpuHUMaTenst ycblaH
MPENATCTBUSIMU U IOMEXaMH; BaM HY>KHAa CLIOCOOHOCTh HaYMHATh CHOBAa U
CHOBA.

be3 aoxubix nperensuit. [louemy cpenu cenoBOIOCHIX CTOJIBKO
BOpPUYYHOB? B0O3MOXHO, IOTOMY, UTO OHU COXKaJICKOT O TOM, KaK CJIOXKHUJIACh
UX JKU3Hb, U CTPAAAIOT OT OECIPOCBETHOCTH JIeXKalllel nepe HUMU JOPOTH.
Mornoapie BuUnmaT miepes; coOoil ropazno OoibIle BO3MOXKHOCTEH H
IPEABKYIIAIOT Maccy BredarineHnii. Crapas moroBopka mpasa! Korma Bl
MOJIOZIBI, Y Bac écA >KU3Hb BHepenu. Jlydiie BCero To, 4To Bbl HIOHHMAETE,
Kakoe 3To Oy/leT MpeKpacHoe myTeliecTBre. Eciu BBl cTaphlil BOpUYYH, Balla



KU3Hb TOXE €IIe HE KOHYMWJIACh, yBakaemblil. Crenaite Tak, YTOOBI
MyTEIIECTBUE OBLIO MPEKPACHBIM.

Menbiie 00s13aTe1bCTB. Y OOJIBIIMHCTBA MOJIOABIX JIFOAEH, TOJBKO
YTO OKOHYMBIINX YHUBEPCUTETHI, HET HU CEMbH, HU JIETEH, KOTOPBIX HYKHO
coliepxaTtb. BClO CBOIO PHEPrui0 Bbl MOXETE HANPAaBUTh HAa TPaMOTHBII
3aIyCK CBOEUW KOMMaHUU. DTO 02pOMHOE TIPEUMYIIECTBO.

JHeprusi. HecoMHeHHO, y MOJIOJIOTO YeNIOBEKa SHEPTUM OOJIbIe, YeEM
y MOXHUJIOro. AHAJOTMYHO YEJOBEK JI00OT0 BO3pacTa, >KUBYUIUN CBOUM
YBJIEUEHUEM, UMEET 3HEPruu XOTh 0TOaBisAi. Eciu Bbl MOJIONBI U KUBETE
CBOMM YBJICYEHUEM, BAC HE OCTAHOBHTb.

Het npexybe:xxnennii. Moioiexxp B 11eJI0M IPOOYET HOBOE C TOPa3Jio
OoJbllIeld TOTOBHOCTHIO, Ye€M JIIOAM Oojee crapuiero Bo3pacTa. TONbKo
BCIIOMHHUTE BC€ Te€ 0€3yMCTBa, KOTOpPBhIE€ BbI COBEpPILAIU B KOJUIEIXKE.
Paccka3biBaTh HE HYXKHO, MPOCTO MOAyMaiTe 00 3TOM U YIBIOHUTECH PO
ce0s. [lo Mepe B3pocieHUsT MBI YacTO OIVISIABIBAEMCS Ha CBOM MOJIOJIbIE
rofbl U MOBEPUTH HE MOXEM B TO, KAKUMHU CyMacOpOAHBIMU ObLIH. MBI
CTAHOBUMCSI BCE MEHEE OTKPBITBIMU K PUCKY M3-3a T€X CTPaxoB, KOTOpHIE
npuoOpenu o gopore. bynabsre Monobl, OyapTe Oe3paccyaHbl U 3allyCKaiTe
CBOI1 OM3HEC ceifuac.

I'nOkoe pacnucanue. B cTtapmux Kiaccax WIKOJBI U B YHUBEPCUTETE
BBl MOTJIM 3aHUMAThCA BCIO HOUb, & HA CIEAYIOIINM IeHb ObUTH B COCTOSHUH
BECEJIUTHCS C JPY3bsIMU Ha MUBHOM BeuepuHke. He unmes o0s3arenbCTB
nepea ceMbei, Bbl UCIOJIb30BaIM TMOKOCTh XOJOCTOW >KHM3HU. Bbl Momiu
TYyCOBAaThCS BECH JIEHh U pabOTaTh BCIO HOUL. M Hao60poT?

JleHbI'd — He CJUIIKOM 0oJibuIoe Aeno. [locnennue yeTsipe rona Bbl
MUTAIUCH JIAMIION OBICTPOrO MPUTOTOBJIEHUS, TAK YTO €IIIE Mapa JIET Bac He
yobeT. 11ockonbKy OONBIIMHCTBY MOJOABIX TOJIBKO MPEACTOUT Y3HATh, UTO
Tako€ MMETh MHOTI'O JICHET, )KUTh 0€3 HUX HE O4YeHb clIokHO. Kpome Toro,
KOT/Ia BBl HAYMHAETE MOJIOJBIM U O€THBIM, €CTh TOJIBKO OAWH MyTh. HaBepx.
Eme oHy KypHHYIO JIaniily M0-BOCTOYHOMY?

Yacel THKaIOT, Bbl CTAHOBUTECH cTapiie. Bocmonb3yiTech 3TUMU
NpEeuMyIIeCTBAMHU, MOKAa OHM Yy Bac €€ €CTh WIM TOoKa JAPYrue UMU He
BOCIIOJIb30BAJIUCh. THK-TaK, TUK-TaK, THK-TAK. ..



IIpuBHJIErMpOBAHHBIM YHUBEPCUTET UJIH
MECTHBIN KOJLJIe/IK — KaKas pasHuna’?

MHe Bce paBHO, HACKOJBKO Bbl YMHBI, TAJAHTIUBBI U TAE YUYUIHUCH.
Korma peub umer o 3amycke Ou3Heca, BCSA 3Ta €pyHAa HUYETO HE 3HAYMT.
3HaYMMO JIMIIIb TO, HACKOJIBKO, MO-BaIIEMY, Bbl YMHBI, TAJIAHTIIUBBI, CKOJIBKO
y Bac JipaiiBa, HACKOJIBKO Bbl C(POKYCUPOBAHBI U YIIOPHBHI.

Sl OblBat0 B YHMBEPCUTETCKMX TOpOJIKaX II0 BCEW CTpaHe, OT
MPECTIKHBIX 3aBeAeHUN «JIUTW IUIomay 10 «OOIIMHHBIX» KOJUIEIKEH.
[TouTn KaXJblil CTYIEHT, C KOTOPBIM s 3HAKOMJIKOCh, OOBSICHSET MHE, UTO
€ro y4aT BBIIIOJTHEHUIO OMpPEACICHHBIX MPOIeccoB. YeThIpHAIaTh HEACIb
— OyXyderT, eCTHAIIATh Heaelnb — Kypce «/IHBECTUIIMOHHBIE CTpaTerum» u
TaK Aajnee. JTO BaXHbIE BEIH, HE MOWMHUTE MEHS MPEBPATHO, HO SICHO KaK
I€Hb, YTO OHM HE HWMEIOT CYIIECTBEHHOIO BIUAHUS Ha CO3/IaHUE
co0ctBeHHOro Ou3Heca. HaoOoOpoT, eciii B MOMEHT 3amycka Bbl AyMaeTe
000 Bcel 3To# epyH/ie, BbI MIOKOWHUK. B mepBbie n1HU OuU3HEca pedb UAET O
BBDKMBAHUU. YPOKH, KaK MPUTOTOBUTH 00en 3a 10 1IEHTOB U cjeniarh Tak,
YTOOBl OJIUH JICIIECBBIN KOCTIOM BBIIVISIZIET KaKk TPU pPa3HbIX, HE CTOJIb
JIEIIEeBBIX, BOBMOYKHO, 00JIbIIIe OBl BAM IIPUTOIMITHC.

HeBakHO, KakOB Balll OMBIT M KAaKO€ OOpa30BaHUE BbI IMOJTYYUIIU.
BaxxHo, BepuTe 11 BBl B TO, YTO CMOKETE BCE ClIEJIaTh, WA HET. Jla, onbIT 1
oOpa3zoBaHME OKa3bIBAIOT OOJIBIIIOE BIMAHKUE Ha Bepy B cebs. Ho kak Toibko
BBl MOWMETE, YTO MMEETE MPaBO U CIOCOOHBI U3MEHHUTH CBOIO BEpY, BBI
CMOXXETE JJOCTUYb BCETO, YTO CIIOCOOHBI BOOOPA3UTh.

Tax uto ecnu Bbl Opocuin yuely, HE CTOUT OBICTPO cOpachIBaTh ceOst
co cueroB. Bbl MoOXxeTe HOCTMYL TOrO >KE€ YPOBHS Yyclexa, 4YTO U
BBIITYCKHUKU «JIUTH TUIIOIa», U CKOpee BCEr0 B MTHOBEHUE OKa 00oMjeTe
BCEX OJTHUX YMHUKOB. Jlumib cregyiTte CBOEMY YBJICUCHUIO, OyabTe
HEYCTaHHBI U YHOPHBI M BEPHTE, MO-HACTOSIIEMY BEphTE B ce0s. DTO ke
MPUMEHUMO U K BBITyCKHHUKaM «JIuru miromia». OKOHYUB YHUBEPCUTET, BBI
OKa3bIBa€TECh HA PaBHBIX C OCTAJIbHBIMHU. Te€, KTO CHJIbHEE BCErO BEPUT,
OoJIbllIe BCEX MOJTyyar.

Ilonckaska Thb



becnnamnoe owcunve. Hyoicno mecmo, 20e  MOXNCHO
becniamno nepeHouegamv 8 noezoke? Cmanbme  KOYU-
cepgpepom. Ilocmompume na caimax globalfeeders,com unu
hospitality.org ungopmayuio o mom, kax 6e3 oenez HalMu Mecmo
OJIs1 HoYle2a no 8cemy Mupy.



Pa3rosop ¢ mamou (4 Apyrue HerpusATHbIE
MbICJIM)

Ecnu BBl MosIO#OW NpeanpuHUMATeNb, BaM, BO3MOXHO, MOBE3JIO M
ponuTenu noajepkar Bac. Ecinu Bam pa3zpemar BEpHYTHCS B POJUTEIBCKHIM
JOM TIOCJ€ OKOHYAaHMs YHHBEPCUTETA, HCIOJBb3YHTE 3TO HA MOJb3y cede
CTOJIBKO, CKOJIBKO CMOYKETE€ BBIJIEPKAaTb. 3HAI0, Bbl HE 3aXOTUTE JKHUTh C
HUMU OOJibllle, YeM HYXKHO, HO €CJIM, 3aKOHYUB YYMThCS, MOOyAeTe C
npeaKaMu ToJI-1Ba, Bbl MOXKETE€ COIKOHOMHTH CEpbE3HbIE IeHbI'U. TONBKO HE
ocraBaitech B ux aoMe 1o 3040 ser. Bor 310 yXe NEWCTBHUTEIBHO
HEyA00HO.

CokparuTe CBOM JHMYHBIE M KOPIIOPAaTUBHBIE PAaCXObl, 3aIlyCTHB
ousHec Ha 0asze cBoei cnanbHU. bepute Mamuny. cnons3yiiTe momMamHmii
tenedoH. M HeT Hudero Jyyiie MaMUHON JoMalitHel enbl. He roBopst yx o
ToM, uTo 310 napom! EmbTe noma, a B 00e muTaTech 4eM MPUIETCS.

HyxHbl coTpynHuku Ha mnosnctaBku? Bosmoxho, asas Jxopmx
MOMOXKET ¢ Oyxranrepueit, a tets JxeH pazdeper mouty. MoxeT, Mama C
Nanoil CTaHyT HABOAUTh YUCTOTY M MOPSAJOK B BameM oduce (B MOEM
yOHpanu UMEHHO OHHM).

3amyck OM3HEca — 3TO BONPOC BBDKUBAHMS, U 3aIlyCKaTh €r0 HYXKHO C
ymoM. Hert, 3T0 HEe m1amypHO, KOrjla Mama OTBEYaeT Ha 3BOHKH, a ASAs
JIKOpDK TpoBEpsIeT OyXranTepCcKue KHUTH. 3aT0 IKOHOMHUYECKH ONPaBAaHO
M YECTHO. ODKOHOMBTE JEHbIH, KAXKIbIA LEHT, CKOJbKO CMOXETE, H
UCIIOJIB3YUTE 3Ty Menoub st pocTa. JKUMBUTE «HA TOJHOKHOM KOPMY»
CTOJIBKO, CKOJIBKO CMOKETE.



Macrepa urpbl B 00YJIMHI HA TPaBe

CnumkoM ctapel JUIsl TOro, YTOObl BEPHYTHCS B POAUTEIBCKUN OM,
WM UMEETCSl Apyras BecKas NPUYMHA ATOro HE JAenarb? Bce paBHO ecTh
BbIXOA. Bcerma ectep Bhixon. Sl Hamienm ero, korma OpraHu30Ball CBOKO
NepByI0 KoMmmaHuto. Sl Mor Obl mepeexarb AOMOM, HO 3TO OBUIO TPYIHO,
MOCKOJIBKY 51 OBbLT MOMOJIBJIEGH U y Hac yxe poawics ceiH. [lompoOyiite
IIPENTOAHECTH TAKOE U3BECTHUE OAHOMY M3 POAUTEIICH.

— IlpuBer, mam! Omimunbie HOBOCTH! S TOJNBKO YTO 3aMyCTUI CBOIO
MEPBYIO0 KOMITAaHWIO. Ara, HO 3TO €Ile He Bce. Sl BCTpETH AEBYIIKY CBOCH
MeUThl, U Mbl coOupaemcs oKeHUTbesa. HeT, Het, 3To elle He Bce. Y MEHs
Oyznet ceia! Thl HE OyaenIb Bo3paxkarb, €CJIM Mbl BCE MepeeieM K Bam?

Hert, 310 He ycTpowsio Obl HUKOTO — HU MOMX POAUTENEH, HU MO0
KeHy, H1 MeHsl. [loaToMy Ham HY>KHO ObLJIO HATH alnbTepHATUBY. A KOrJa y
Bac HET JEHEI, MPOCTO YAUBUTEIBHO, HA YTO BbI CIOCOOHBI. Bcero 3a
HECKOJIBKO JHEW MO JKEHA Hallla >KWUJIOW KOMIUIEKC Ul IEHCHOHEPOB,
KOTOPBIA paJOCTHO IPHUHSJI HAac B CBOM TeIUIble, NpsOible o0baTHs. Bee
BEPHO, 3TO OBLIIO MECTO, [JI€ KHUJIU JIFOIU OT BOCBMUJECATHU U 10 CMEPTH.

Tak 3auemM MbI BBIOpANU JKUJBE ISl CTAPUKOB B HEKHOM BO3pacTe
aBaguary 4derbipex Jer? IlotomMy dYTto Momm ero cebe MO3BOIUTH!
ApeH/IHas IUIaTa COCTaBJsUIa YTO-TO OKoio 475 nmommapoB B Mecsll 3a
TpexkoMHaTHyto kBaptupy. ns Hero-/Ixepcu B 1995 rogy 3to ObLIO
OTJIMYHOM CHEIKOM; KpOME TOrO, IMIEHCUOHEPHI XOPOIIO TrOTOBWIM. JKU3HB
Hally Hellb3s ObUIO Ha3BaTh POCKOIIHOM, HO Mbl CIPABIISUIACH, €I MHOTO
Janimy OBICTPOTO NPUTOTOBJIEHHA M JACIIEBBIX (PPYKTOBBIX HUPOros. U,
KOHEYHO, HAy4YHJIUCh MAaCTEPCKU UTpaTh B OOYIMHI Ha TpaBe M B KapThl,
OCOOEHHO B MTUHOKIIb.

Ecmu y Bac ectb BoJs, BBIXOJ BCerjaa Hauaercs. Bel MokeTe HEMHOTO
IIPUTAaCUTh CBOK TOPAOCTb, HO O3TO CTOMT TOTO, @ W BOCIHUTHIBAET
xapakrep. KTo 3HaeT, MOXeT, Kak-HUOY[lb Mbl C BAMH ChI'PA€M OTIMYHYIO
napTur0 B MNHUHOKIb. [loOGenurtens mnomyyaeT KyHnoOH Ha CKUAKY JIS
IIEHCUOHEPOB.



Eme yuurech? 3aKoHUYHNTE ¢ NPUOBLIbIO

Korma cman mocneqHuid 3K3aMEH M BBIIMUTO MOCIEAHEE MUBO, BAIH
OJTHOKAIITHUKH TOMAIOT JIOMOM, JIaCKOBO Mpolasich ¢ BaMu: «[lo BcTpeuu
OCEHbI0, 3acpa-a-aHel». OHM HaMepeHbl TOTPEThCS Ha COJHBIIIKE W,
Modicem Oblmb, HEMHOTO MOAPadOTaTh 3TUM JieToM. BaM He HaJl0 cie10BaTh
3a TOJIMON. DTO BO3MOXKHOCTH 3allyCTUTh HEOOJIBIION OU3HEC, MyCTh JIaXKe
BCET0 HA HECKOJIbKO MECSIIEB.

BrinyckanTe NpoayKT, KOTOPBIM CMOXKETE€ NPOJaBaTh, OKA3bIBAUTE
YCIIYTH, KOTOPBIE CMOXKETE MPEIOKHUTh, JAEIalTe BCE, UTO XOTUTE, YTOOBI
3apaboTarh JEHBIU. DTO MTOMOXET YCBOUTh KPUTUUECKH BAKHBIE MOMEHTHI
3armycka HoBoro OusHeca. Kpome Toro, BbI, BEpOSITHO, 3apaboTaeTe 4yTh
OoJpllle MUHUMAJBLHOW 3apIuiaThl M TOJYy4YUTE TMPU OSTOM  OOJbIIIe
YIOBOJILCTBUSL.

[Togoxknute MUHYTKY! A Kak K€ MaJKoe Pe3oMe, KOTOPOE Bbl MOITIU
Obl TOKa3aTh OyaymieMy paboromarento? Eciu Bbl gymaeTe B 3TOM
HaIlpaBJICHUM, TOTJAa YWUTAETE HE Ty KHUTY. JTa KHWXKA O TOM, Kak
HAY4YUTHCS OCHOBHBIM MPHUHIIMIIAM YCIEIIHOTO BeAcHUs Ou3Heca, a UM
JIY4IlI€ BCETO YUYUTHCS, UMES CBOKO KOMIIAHHUIO.

Ho uto mpowusoiiner, korma BaMm NpuaeTcs BEpHYThCs K yuede? Y Bac
€CTh BBIOOp. MoKeTe MPUKPHITH JIABOUKY WJIM HANTHU CIIOCOO TSAHYTh OH3HEC
U paneine. He Bce BpeMsi, KOHEUHO, BEb Bbl XOTUTE OCTAThCSl B MEPBBIX
psllax U MOJIy4YuTh Xopolee oOpazoBanue. [lonpoOyiiTe HAaHATH KOTO-TO U3
CTYJAEHTOB MOpadOTaTh Ha BAaC, HO HE CTOUT MPHUBJIEKATh K 3TOMY JIPYy3€il:
TOTJa Y BaC OCTAHETCS BO3MOXXHOCTH M JIalibllie OTHOCUTHCS K HUM Kak K
coOyThUIbHUKAM, a He KoJjuleram. Vcmomnb3yiTe IMIaHc pa3BUThH JIMAECPCKHUE
HAaBBIKW U HAYYUTHCS YIPABIATH KOMAHIOM.

Cnenalite MakcUMyM 3a BpeMs yueObl. 3apadoTaiiTe HEMHOTO JICHET H,
YTO Ba)KHEE BCETO, HE 3a0bIBaiiTE PO geuepuHKu!



Beuepunka!

Bbl unu Bamm poaMTENN OTBAJIWINA CEPbE3HBIE JICHBKUIIM 3a Bally
y4eOy B yHHUBEpPCUTETEe, M BaM HaJI0 BOCIIOJI30BaThCSI BCEMU
npeuMyllecTBaMu cryjeHdectBa. CoOupaiiTech Ha BEUEPUHKY, MPSIMO
ceituac. Jla, Bam He nocnsimanock. Ha eeuepunky!

S He mpejyiararo BaM y4acTBOBAaTh B MOMOWKaX (HY, MOXKET, UHOT/IA), 5
MpeJiarar0 yYuThCs OOLIEHHUIO C OKPYXAIOIMIMMU U HaJTa)KUBAHUIO CBSI3EH.
[IpennpuHUMAaTEIbCKHM YCIIEX 3aBUCHT OT CITOCOOHOCTH BECTH 3a COOOU U
obmarecsi ¢ gonpbmu. B kommanum Bel ctaHere CEO, 1O ecth Oyaere
obecreunBaTh KOMMYHMKAIIMIO, HAIMOJIHATh DHEPTHEH W OPraHU30BBIBATH
COTPYAHHUKOB, TaK 4TO JIy4IlI€ MPUBBIKATH K 3TOW POJIU Cpasy.

Hcnonb3yliTe CTyIeHUYECKHME BEYEPUHKU UISI TIOMCKa JIIONEH, C
KOTOPBIMU Bbl MOIJIM OBl MOJPYKUThCS. Pa3zbeputech, 4TO BaM HPABUTCSA B
BalllUX JIy4IIuX Jpy3bsax. Kakue y Bac oOmume IEHHOCTH, B 4YE€M BbI
paznuunbl? Haliure Ty4yiuii u caMblid OBICTPBIN CIOCOO HAXOAUTH JIIOJEH,
pa3aeIIAIoONIUX Balllk [IEHHOCTH.

[TorrpoOyiiTe CIUTAaHUPOBATh BEUEPUHKY (CTPOrO B paMKax 3aKOHa,
pasymMeercsi) ¢ BallUMH JApy3bsiMH. CMOXKETE JIM Bbl IPUHTH K OOIIEMY
MHEHHUIO OTHOCUTEJIBHO TOTO, KaK OHa JIOJKHA pa3BuBaThca? CMoOXeTe u
Bbl yOenuTh Jpy3eld He MPOCTO y4YacTBOBaTh, HO W BCEMHU CHJIAMU
noaAepkarhb Bac?

Hackonbko  Xopomio BaM — yAaloTCsl  BEUEpUHKM —  pabota
HCKJIIOUUTENBHO Ha JOOPOBOJIBHBIX Havyanax? MoxkeTe JIu Bbl HAUTH JIIOJIEH,
KOTOpBhIE 3alMyTCS MHApPOM, Yy4YE€TOM, 3aKylKaMH, COOEpYyT JCHBIH,
obecrieyar oOCITy)XKMBaHHE KIMEHTOB? OTO OTIWYHAS BO3MOXXHOCTH
OCO3HAaTh COOCTBEHHBIE IIEHHOCTH, OTTOUYNUTHh HABBIKH, PACKPBITh CHIIBHBIC
CTOPOHBI M HAYUYUTHCSI TOMY, KaK JIyUllle YIPABISATh JIFOAbMH.

Ecnmu B KOHIIE Bedyepa BCE€ MPOU3HOCSAT TOCTHI B Ballly YECTh M
atuIoMUPYIOT BaM 3a OTIMYHO TPOJIENIaHHYH paloTy, Torjma MoOM
no3apasieHus! Y Bac ectb noreHuuan crark onmuHbiM CEO! B kpaiinem
cily4dae, CMOXETe paboTarh MaCCOBUKOM-3aTEHHUKOM.



Eie oquH 00HYC
Tom Kpannep o npo3sumy bur

Bb110 OBl HEMPOCTUTENBHBIM TPEXOM HE BKJIIOUHTH B KHUTY UCTOPHIO
Tomaca Kpammepa. W agymare Hedero HaiWth Oojee yHadHbIA CIIOCOO
WCIIOIB30BaTh JTU MOCIENHUE €€ CTpaHulbl. bur, mnm mucrep Tomac
Kpannep, Obul mpennpuHUMAareneM, CaHTEXHUKOM, MPEANOIOKUTEIbHO
u300peTaTesieM COBPEMEHHOI'O YHHTa3a CO CIMBHBIM OaukOM M MapHEM C
caMbIM JTydIIMM MMeHeM B Mupe. S man emy npossume «bur»H2l, Kax
10T, UMEIO ITPaBO.

Xots y Kpanmnepa 0110 1€BATH TATEHTOB HA U300PETEHUS, CBSI3aHHbBIE
C BOJOMNPOBOJOM M KaHaJIM3allMel, cpear HUX HEe ObUI0O HU OJHOTO,
CBSI3aHHOT'O CO CJIMBHBIM 0auKoM, U300peTaTeseM KOTOPOIO €ro Ha3bIBaIoT.
Kpamnep xun B XIX Beke, ObuUl HMHKEHEPOM-BOJONPOBOAUYMKOM, HMEI
COOCTBEHHYIO KOMITAHUIO, BJIAJEJI MHOKECTBOM NATEHTOB U 10 CUX TOp, CTO
JIET CIycCTs, 0 BceMy JIOHTOHY MOKHO yBHJIETh KaHAJIM3ALMOHHBIE JIIOKH,
YKpAILIEHHBIE €TO UMEHEM.

I[ITo Bcem moHsatusam  Kpanmep  uUmen  3KCTpaopAWHApHBIE
peanpuHUMATEIbCKUE KauecTBa. Pe3ynbratoM 3TOro craio (puHaHCOBOE
Onaromnoityyue 1 BedHas ciiaBa. OH IOCTUT BCETO.

JelcTBOBaN «KaK OyaTo...». OH OBUT BOAONPOBOIYMKOM, KOTOPBIN
Bel cedd Tak, Kak OyAToO MpUHAIIeXal K BBICIIEMY CBETY, U K HEMY
OTHOCHJIMCH COOTBETCTBEHHO.

HUcnonb30Baj c¢BOM CHJIBbHBIE CTOPOHbI. OH 3HaN OTpaciib, MOT
BBIITH Ha CHIEJKY W yMeJ MpoAaBarh. Bpsa a1 oH 3HaJ, 4TO €ro uMsi ObLI0
€ro IVIaBHBIM aKTUBOM. Kpomnmep — €IMHCTBEHHBIM NPEANPUHUMATEIDL B
MHUpE, KOTOPOro M CIycTs Oojiee cTa JIeT MOciie CMEPTH MOXKHO Ha3BaTh
HOMEPOM OJIMH B 3TOM OHU3HECE HOMED JIBA.

Mauoe cTaJio 00abmMM. BCio CBOIO JKHU3HB OH YNPaBIIsi HEOONBIION
KOMITaHUEHN, HO TOCMOTPUTE HAa OOTraTCTBO U CIIaBy, KOTOPYIO OHA MPUHECIA
emy. OH ObUI YMEH U BOCIIOJIB30BAJICS IPEICTABUBIIEHCS BO3MOXHOCTBIO.

Bepa, poxycupoBanue u aeiicrsue. OH 3HaJ, YTO JIOCTUTHET yCIEXa.
O He otrmemstt cedd OT CBOEro OW3HECA U OCTABAICA UYETKO
c(OKyCHpOBaHHBIM Ha TOM, 4TO XxoTesn. Kpamnmep He ycnokowscs, OH



MPOJIOJDKAET UATH Briepea. Ero ToBap 10 CUX MOp MpEJCTaBIEH Ha yIUIax
Jlongona. BoT kyga MoOryT mnpHBECTH Bac Bepa, (POKycHpoBaHUE U
IIEUCTBHE.

TyanernoOymaxubii OusHecmed. Kpsnnep — wunpeanvnsii Thb. Y
HEro He ObuIo Onectsmiero BocrnuTanus u 1ro0Bu CMU. OH cuuran, 4To
yCHexX 3aBUCHUT TOJbKO OT Hero. OH 3aHsil HUIIY. Y Hero Oblia CUJIbHAs
Bepa, OH TOYHO 3HaJ, Yero XOTeJ, U OH BCTaBad (WU CaaWics) U Jejal
CBOE JIeJIO.

[lo cnoBam »xypHana Plumbing & Mechanical, Toma Kpanmnepa
«OonbIIe BCEro IMOMHSIT KakKk TOProBIla CAHTEXHUYECKMMH TOBapamu,
nponasia oT bora u renus pexsambpy. CTporo roBopsi, HEM3BECTHO, KaK
CJIOBO «COPTHUP» CTajJ0 CHHOHHMOM CJIOBa «TyajeT». Ho u Bbl, U s 3HaeM,
YTO 9TO MOIJIO OBITH paboToil ToNbKO TyareTHOOyMakHOTO OM3HECMEHA.
Tomac Kpanmnep, HecomHeHHo, TyaneTHOOyMakHbI OM3HECMEH.

Bol cranere cnegyrommm TyaneTHOOyMakHbIM OuzHecMeHoMm? S
HaJieroch Ha 3T0. Ha camoMm nene s 3To 3Ha10 — eciau Bl ATO 3HaeTe. Bcee,
XBaTUT Jis-7s1. ['oBopuTh Oosbiie He O ueM. Bam Beixon. Baia ouepens
noouthkcs ycnexa. Bbl moorceme 000OUTHCH Tpemsi JiMcToukamu. Bcee, dto
BaM HYKHO, 9TO PUCTYNUTH K neny. Cetiuac!



I puiioxeHus
[L1an npouBeranust komnanuu Obsidian
Launch

He xonduaeHuanibHo.
Brumanuio Bcero mupa. 3!



Muccus xxku3au 1aa Obsidian

Ilenv nawezo cywiecmeosanun u cmpemaieHus K HENPepbiGHOMY
pocmy

Hneecmupyem ce2oous 6 nudepos 3asmpauiiezo Ous

Komnanus Obsidian Launch — cambIii yBakaemblil yCKOPUTENh POCTa
OousHeca B mupe. Hamia eguHCTBEHHAs 1eJib — «MHBECTHUPOBATh B HOBBIE
KOMITaHWHU, CO3/IaHHbIE HAUYWHAIOIMKUMU TPEANPUHUMATEISIMU, U OBICTPO
IpeBpalaTh UX B JIMJAEPOB CBOUX HUIID». MBI BCeH QylIONH BEPUM B TO, YTO
OPEeANPUHUMATEIBCTBO MPEIOCTABISCT JIOAAM BEIMYANIIYI0 CBOOOIY
JeNaTh 3aMeyaTesbHble BEIIM g ce0sl W A JAPYTuX, COJAEHCTBOBATH
YKPEIUIEHUIO 3KOHOMUKH M BECTH KH3Hb, PYKOBOACTBYSCH YBIICUCHHEM;
NO3TOMY Hallla HEU3MEHHAas MUCCHUSl 3aKJIO4aeTcss B MOOUIPEHUU
MpeANnpPUHUMATEIHCTRA.

™



IIpennaznadenue Obsidian

Kaxumu mut donoicnvr cmamo

K 31 nexabpss 2018 roma wommanust Obsidian mocTturia TomoBOM
BBIPYYKH, MpeBbImaromeld 53 MiH aourapoB. OHa Mpr3HaHA OCHOBATEIIEM
U OECCIIOPHBIM JIUACPOM HOBOTO pPBIHKAa «yCKOPHUTENEH pocTa». Beipyuka
dbopmupyercst 3a cueT (PAHTOMHBIX JOJIed ydacThsi B OM3HECE MPUMEPHO
250 HUIIEBBIX KOMIIAHUM W 3a CYET MPOBEJICHUS CIIEIOK MO 00€CIEUEHUIO
uX JUKBUIHOCTU. brnaromaps penyrtaruu Obsidian Kak «KOPMUITHUIIBD)
Jy4lIUX ~ HUIIEBBIX  KOMIAHWUW  BEHUYYpPHBIE  KAMUTAIUCTBI U
MHBECTUIIMOHHBIE KOMIIAHUM OIIeHWBarOT mapTHepoB Obsidian Ha 25-50
MPOLICHTOB BBIIIE, YEM €€ aHAJIOTOB.

Hac cuwrator omuum wu3z 100 nyuymmx paboromarenein CIIIA.
bonee 25 nponenToB kiaumeHToB Obsidian ycnemrHo mpoaaHsl, UX POCT U
MPOIBETAHNE MPOIOJDKAIOTCS Ha CICAYIOIIEM YPOBHE Pa3BUTHs, €Ile Ooiee
yKpeIuisis npu3HaHHbld Bkiag Obsidian B yBelInYeHHE CTOMMOCTH HOBBIX
koMmmaHui. Heckonmbko mpennpuHUMareaell W3 KOMIAaHUNW — OBIBIIUX
naptHepoB Obsidian MpucCOeAMHIINCH K HAIlell KOMaHJe W y4acTBYIOT B
(GhopMUPOBAHUHM CIICTYIONIETO TTOKOJIEHUSI OM3HEC-JTHICPOB.

Od¢uc Obsidian — 310 MeCTO, KyJa Mbl CTPEMUMCS KaXKAbIM JIE€Hb. DTO
MECTO, T/ MYyIbCUPYET IHEPTHs, T/Ie KOJJIETH MOAIECPKUBAIOT JPYT JapyTa,
IJe CHBIIHBI J00phle 1IyTKH. CoOaKW-TaIMCMaHBl PA3TYIHBAIOT TIO
Oo(pUCHOMY 3IaHHIO, BO BpPEMs IEPEPBHIBOB KOJUIETH CMOTPSAT TEJIEBU30D,
UTPAIOT B OWIBSP] WJIM BUICOUTPHI, HACTAXKIAIOTCA OTIMYHON KyXHeu. B
oprce YyCTPOCHBI 30HBI OTAbIXa W MHUHHU-OMONHMOTEKH, TJIE€ MOXKHO
MOTOBOPUTH, TMOAYMaTh, COCPEAOTOUYUTHCS M TIOBBICUTH CBOW ypPOBEHD
3HAHUM.

B Obsidian muo2o y4arcsi, OT COTpYITHUKOB TpeOyeTcs (M MOOLIPseTCs)
MTOCTOSTHHO XOJIUTh Ha KYPChI, YATATh KHATH, padOTaTh C MPEIoIaBaTeIsIMU
U pacTd B cBoed mnpeameTrHoll oOnactu. Obsidian mnpejmaraer Kpocc-
TPEHUHTH U BECEJIbIe 00pa30BaTeNIbHbIE MEPOIIPUATHUS, YTOOBI OOyUEHUE HE
OBLJI0 CKy4yHBIM. MHOTHE COTPYAHUKH MPU3HAHBI BEAYIIUMH SKCIIEPTAMH B
cBoeir cdepe. Hekoropele W3 HHX pemIMId OTACIUTHCI H HaAdaTh
coOCTBEHHBIN OM3HEC, CBs3aHHBIM ¢ uX yBiedeHueM. Koneuno, Obsidian



WHBECTUPYET B OTH KOMIIAHMM M TIOMOTaeT WM PACTH, CTAHOBUTHCS
HanOoJiee yCIeuTHbIMU €€ MapTHEPaMHU.



‘OﬁHaCTb naHoBaui Obsidian

Kaxk mvt smo denaem

Obsidian auaupyeT B KauyecTBe — KaueCTBE CEPBHUCA, KAYECTBE OMBITA
U KadeCTBE KOHEYHOTO MPOIyKTa. MBI OIEpKUMBI JKeJTaHHEeM 00eCTICUNTh
y4dacTHe W TOAJEPKKY KIWCHTOB Ha BBbICOYAWIIEeM ypoBHE. MBI IIEHUM
pEe3yIAbTAaTUBHBIX TAPTHEPOB — MOTHBUPOBAHHBIX, VyBJICUEHHBIX U
chokycupoBanubix. Henb3sa orpunars, uro naprHepctBo ¢ Obsidian kak
MUHHUMYM B CTO pa3 Jydllle, YeM C JTIOOBIM OTIETHFHO B3STHIM YeJIOBEKOM. B
pesynbrate Obsidian MeHsieT caMmy MmapagurMy napTHepcTBa. Bech mup
BUJIUT, YTO MOKHO CaMOCTOSITEJIbHO 3aIlyCTUTh COOCTBEHHYIO KOMIIAHUIO,
npu 3ToM coxpaHuB y ceds 100 mpoleHToB akiui, 4To Oe3omacHee U
HaMHOTO 3¢ (EeKTUBHEE, YeM UMETh ITapTHEPOB B KamuTale.



HenpeJsoxnbie 3akonbl Obsidian

Ha xaxom ¢hynoamenme mol smo denaem

JMaBartb, 4T00bI 1aBaTh. OTAaBas, Mbl noixydaeM. Hame yBieueHue
COCTOMUT B pabOTe C MOJIOABIMH MIPEANTPUHUMATEIISIMU U TIPEBPAIIICHUH UX B
JUJEPOB CBOUX OTPACIEBBIX HUII. MBI TOCTUTAaEM CBOUX II€JIEH TOJIHLKO B
TOM cClly4ae, KOTJla Hallld TapTHEPhI JOCTUTAIOT CBOMX. MBI mpuiiaraem Bce
yCUJIUA K TOMY, 4YTOOBl 3alyCTUTh KX KOMIIAHMM, W 3allyCTUTh WX
3I0POBBIMU U KpenkuMu. Haille Bo3HarpakJieHue 3aBUCUT OT UX ycrexa, U
MBI BBITIOJTHUM CBOM 3a/1a49H, KOTJIa CMOXKEM 00€CIIEUUTh UM YCIIEX.

M***kam BX0A BocmpemeH! Mbl JIBUKUMBI MBICIIBIO, UTO CIIY>KUM
BBICIIUM LEJSM U JieiaeM sk MUpa 100poe 1e10. Mbl JTr00UM MoCcMesIThCs,
MOBECEIUThCSI W TMOIIYyTUTh, HO HE HaJg KeM-To JpyruM. Harma
MO3UTUBHOCTH HeocropuMa. Bee Haim kojuierd, mapTHEPBI U TTOCTaBIIUKH
— 9TO HAaIllU APY3bsi, Mbl JIIOOMM U yBaxaeM ux. M He TOJIbKO 3a TO, YTO OHU
OTJIMYHBIE JIIOAW MW Pa3AeisiOT HaIlu I[EHHOCTH. A M***kaMm BXon
BOCIIpenieH!

Ilnara 3a kpoBb. JleHIM — KpOBb OM3HECA, TaK K HUM U HY>KHO
orHocuthes. Obsidian W HamM MmapTHEPH MPAKTUKYIOT (HUHAHCOBYIO
YECTHOCTh W 3JI0pOBbI B (DMHAHCOBOM CMBICJIE, KaKOW KBapTaa rojga HU
BO3bMU. Korja Haim napTHephl 3aITyCKarOT CBOM KOMITAHUU B MMAPTHEPCTBE
c Obsidian, oHM Ha BCIO XHU3Hb BBIOUPAIOT JOPOTY MOCTOSHHOTO
¢bunaHCcOBOTO pocta. Mbl HUKOTIAa HE Oy/IEM acCOLIMUPOBATHCS CO CXEMaMU
«ObIcTporo  oOoramieHus’». Mbl  COTPYAHMYaEM TOJIBKO 10 CXEME
«TPABUILHOTO 00OTAIICHUS.



Coo6mectso Obsidian

C kem u 01 K020 Mbl 3mo oelaem

MBI cTaHOBUMCS MapTHEpPAMHU TOJBKO MOJOJBIX, HAYWHAIOIIUX
peAnpuHUMaTeIed — JUACPOB HAIIero Oyaymero. OTO MYXYHHBI H
KEHIIWHBI B Bo3pacte OT 18 1m0 28 jeT C 4Ype3BbIYANHO CHJIBHBIM
MpEeANPUHUMATETLCKUM JIpaiiBoM. OHU TEpIUMBI K PHUCKY U YBJICUCHBI
ceouMu KoHmenmusMu. OHU HE TpeOyIoT HEMEUICHHOW MPHOBLIN W
KaXTyT IPUHECTH JKEPTBY celdac pajau ycrexa B OyayIeM.

Kaxnpiii maptHep, mpucoenussitontuiicas k Obsidian, obecrieunBaeT
CEepPhE3HYI0 CHHEPrHI0 CYIIECTBYIOIIEH TpyIlIe ¢ YCHUIMBAaeT BCEX
ocTalbHBIX. Kaxxp1ii OepeT Ha celst 00s13aTeNbcTBa «O0raTeTh MPABUIIBLHOY.



KsBapraabsHnbiii mian Obsidian Launch

2u keapman 2008 2o0a

[{exp No 1: MakcuMH3HUpOBAaTh yCIIEX HBIHEIIHUX MMAPTHEPOB
KnwyeBbie 3a4a44 Cpok OTBETCTBEHHbIH

1. ®opym/TpeHHHT K. [IpoBECTH Nepeyio 04/04/08 DW
BCTpeuy B TeyeHue 2-ro KBapTana.
3aTeM BCTpeYyaTbCa eXeMecayHo.

2. Habop uaei/npeanoxeHHd Ana Kaxaoro 11/04/08 MS
W3 NapTHEPOB (MAeu, MHULIUATUBHI,
NnpeanoXeHus, BLIPE3KKH U3 raset
W HYPHANoB U T. A1.)

3. BUpyCHLIA MapKeTHHr. Co3paTth 30/05/08 MM
TPU TabNWYHBIX WabNoHa ANA BUPYCHOTO
MapKeTuHra (énor, euaeo, Web)

4. OCHOBHbIe «BBOAHLIE» KNWeHTaM. Paspabo- 30/05/08 MM
TaTb MeTo/ coopa U JOBeEHWA [0 KIWEH-
TOB OCHOBHbIX «BBO/HbLIX» NOHATUIA, B TOM
yucne WaeanbHbIX NApaMeTpoB KIWEHTa,
HeoBbX0UMOCTU perynapHoro o6mMeHa WH-
(hopmauuen ¢ napTHepaMm 1 T. 1.

Hens No 2: DddextuBHbld U perynasipHblii oOMeH uHboOpMaleil B
pamkax Obsidian



27 neT — DOCTUTAET QUEPENHOTO
IPOMKOTO YCII€Xa, IOTOMY YTO BCe
3TOrO KAYT

30 ner — Oonblle He MeTBKAET B HO-
BOCTHX, TIOTOMY YTO BCE 3aT0/TOBKH
MIOCBAIIEHE OUepeHOMY 18-neTHEMY
dheHomeHy

33 roma — obpamiaeTcs 3a MOMOUIBIO
NCUXHATPa «B MMOMCKAX ceba»

36 meT — MUIIeT KHUTY 00 HCTOpHM
CBOEro ycrexa. KHMra He npofaercs.
Beixogut Ha paboty k TEb

27 nmeT — KOMITaHK A yCIIENIHA,
NIOTOMY 4TO a/IbTEPHATHBE] HET

30 mer — HaXO[MUT YBI€UYEHME, 3a1y-
CKaeT ellle OfHY KOMITAaHNI0, pacTeT
MOIIHO 1 OBICTPO

33 roma — Haxonut ceba! Kugpet
CBOMM yBneueHueM. Jlena B Ousnece
M B XKM3HU MAYT BETNKONETHO

36 meT — BHIBOJUT HOBYIO NTIOPOAY
6usnec-mumepos — TBB. TEB nipo-
MOTDKAI0T HAaHMMAaTh Ha paboTty BJIC-
HEeYIaYHUKOB

[{enb Ne 3: [Tytp Obsidian

Hnwo4eBrie 3aia4m

1. OnpeaenuTb KPUTUYECKUE MOMEHTHI
W NPenATCTBUA, CTOALLME Ha NYTH.
CucteMa cnexeHus U Habop AeMCTBUHA
Ha CNyyai, Koraa napTHepbl CTONKHYTCA
C onpeAeneHHbIMUA NPenaTCTBUAMM.

Cpokx OTBETCTBEHHbIH

30/05/08 Pz




2. Paspabortatb MeTobl MOHUTOPKUHTa 30/06/08 PZ
npenaTcTBUiA. CUCTeMa CNeXeHus,
KOTOpasA aBTOMaTU3WpYeT npoLecc
HOHTpONS 3a NPOrpeccom, JOCTUIHYTHIM
napTHepamu, U ByaeT yBeOMNATh
KoMaHay/napTHepor Obsidian
0 HeoBX0AMMOCTH ONpeaeneHHbIX
NernCcTBUNA.

3. Pazpab6oratk cTaHAapTHy TepMuHonorui. 30/06/08 MM
Pa3spa6ortatk U oNy6NHKOBATL TEPMUHBI
[N5 COrnacoBaHHOro UCNoNb30BaHKS.

4. MeHto ycnyr. CocTaBuTh «MEHI0» 30/04/08 MM
CO CMUCHOM BCEX YC/yT, KOTOpbie
Mbl NpejnaraeM napTHepam, Koraa
«Mpe3eHTyeM» Halle npeanoxeHue.

ExxenueBurie nmokasarenu Obsidian Launch

3anac JeHeHHbIX Bulpyuua napTHepoB  bBnaropapHoctei YCTHBIX JOrOBOPEH- AHanw3 obpawleHHi

cpefcTe (NpeabioyWHii feHb) NapTHepoOB HocTed (3a nocnefune (NpedbiAyWHA LeHb)
(npegbigywnid gess) 30 gHel)

JeHemnble cpegerea  [pogasH OGeaymHBaHHe MapxetHr YnpaeneHue

37 $72,3K 24 8 2,4 vaca

+ + - - +

Oto oOpazen. Bamm exenHeBHble Moka3zaTedd MOTYT (M JIOJDKHBI)
OTJINYATHCS.



«Hekaucr» craprana. Or Tbb — nas Thb

0 Hanummre naH nponseTaHus

Hean: Bei JIOJDKHBI 3Hath KOHEUHBIA pe3yibTaT WIPHI, YTOOBI
MOHAThH, KaK €r0 TOOUTHCS.

Meroa: npencraBsre, KakuM Oy/IeT UIealIbHBIA 00pa3 Ballero ousHeca
yepe3 10 e, ecnu Bce, 4ero Bbl XOTUTE AOOUTHCS, CTAHET PEAIbHOCTHIO.

N30eraiiTe: co3gaHus TpaaullMOHHOrO Owu3Hec-muiaHa. OH JUIIeH
JUHAMHUKH, a 4€pe3 HECKOJIbKO HE/ENb MOCJEe Hadajlla OM3Heca BCE PaBHO
OKaXETCs Ha TOJIKE.

O [IpoBeaute ananus «l1stu ypaBHeHu# (HoKycHpOBaHUS»

Heab: naeHTUGUIIMPOBATH HUIILY CO CIa00M WK pachOoKyCUpOBaHHOMN
KOHKYPEHIIHEH.

Metoa: onpenenute, ICUCTBUTEIBLHO JIM B 3TOW HUIIE MEHEe S
NPSIMBIX KOHKYPEHTOB NPH HAJWYMU BO3MOXKHOCTH 3apadarbiBaTh 5 MIIH
JOJIJIAPOB YEPE3 MATH JIET?

MN30eraiiTe: mnombITOK Tpeajarate cpazy Bce. Bwmecrto »Toro
JOMUHUPYWUTE B CBOEH HUIIE, MPeAiaras 4To-TO OJHO.

O HpOBGI[I/ITC TCCTUPOBAHHUC IICPC 3aIly CKOM
HCJII): Y6€I[I/ITBCH, qTo HOTp€6I/ITCJ'II/I B Balllcid HUIIIE TOTOBEKI ITOKYIIATb

y Bac.
Metoa: BBITYCTUTE MPOTOTUIIBI WM YIPOIIEHHBIE BEPCHH BAIIETO
POYKTa/yCIyTH.

N30eraiiTe: HampaBiCHHsS CIUIIKOM OOJBIIUX CPEACTB B 3amachl,
peKiaMy W/WJIu Ha HaKJIaJHbIE PACXO/IbI.

0 Hanummre KBapTajibHBIN IJ1aH

Heab: cdoxycupoBatbcs M JOOUTHCS CEPHE3HOTO Iporpecca B
KpPaTKOCPOYHOM ILIaHE U B JJOCTMXKEHUM OJTM3KUX lieJiei Ou3Heca.

Mertoa: mmanupyite orpe3kamu B 90 qHEW, IBUTAsACh B HAIIPABICHUU
ceoero 1uiaHa npouBetanus. Kaxasie 90 gHell cBepsiiiTech B
0003HAaUE€HHBIMU B HEM LICIISIMU.

N30eraiite: ponrocpoyHoro rmjaaHupoBaHus. CrumikoMm OoJbIIOe
KOJIMYECTBO MEPEMEHHBIX MOXKET Pa3pyLIUTh JOJTOCPOYHBIE TUIAHBI BPOAE



«BOT Kak MbI coOupaemcsi 3TO cieiarb». Bmecto 3TOro 3Haiite, 4to Bbl
XOTUTE TOJIYYUTh B KOHIIE (TUlaH MOpolBETaHus), U (HOKYyCUPYWTECh Ha
KPaTKOCPOUHBIX 1EJIIX KBAPTAJIBHOIO ILJIaHA.

0 Co3pxaiiTe CBOIO KOMIIAHUTIO

eab: 3aperucTpupoBaTh IOPUIUUECKOE JIUIIO, TOCTPOUTH HAYATIBHYIO
UHPPACTPYKTYPYy U BHEJIPUTH MOBTOPSIOIINECS OU3HEC-TIPOIIECCHI.

Meton: nepBuyHOE (POKYCHPOBAHUE JIOHKHO OBITh HAa COXPAaHEHUU
MHUHHUMAaJIbHBIX U3JICPKEK.

N30eraiite: OonbIMHCTBA NPO(YECCHOHANBHBIX YCIYyr H3-32 UX
CTOUMOCTH U HU30bITOYHOCTH. [louTHM BCce HYXKIbl HaYaJIBHOTO TEPHOJA
MOT'YT OBITh JIETKO YIOBJIETBOPEHBI CAMUM TPEINIPUHUMATEIIEM.

0O Bergaiite CBOM TOBap WM YCIyTy Ha PIHOK

Hean: cnenath MOTPEOUTENIO TOJHOIIEHHOE MPEIOKEHUE ToBapa/
yCIIyTY B Balllel HULIE.

Mertoa: mocrapaiiTech MpHUBsA3aTh 3aTparbl K IMpojaxam (Harmpumep,
OKa3bIBalTe yCIyTu / MPOU3BOAUTE TOBAP YXKE HOC/Ie TIPOJIAXKH).

MN30eraiire: KpymHBIX 3allaCOB WA HAKJIAAHBIX PACXOAOB. 3amackl Ha
Oyayliee OTBIJICKAIOT JIEHBI'M, KPYIHbIE HAKJIAIHBIE PACXOJbl CHKHUTAKOT
JICHBTH.

0O JIBuraiiTech JUHAMUYHBIMH T'aJICaMU

Ieab: orepaTtuBHO JAenarh MOMPABKKM HA HEOKHUIAHHBIC TPYAHOCTH U
W3MEHEHHUS TUHAMHUKH.

MeToa: roTOBBTE KBapTajbHbIM IUIaH Kaxzaele 90 mHEH, MCHob3ys
CTpaTeTyI0 JBMKEHUS TajCaMH.

N30eraiite: npuBsS3kd K TOMYy, 4TO He padoraer. CeromHsirHue
KOMIIAaHUM JOJDKHBI YMETh OBICTPO BHOCHUTH KOPPEKTHPOBKH. Eciu 4TO-TO
He paboTaeT, OpOChTE 3TO U 3aMUTECH TE€M, UTO pabOTaeT.



bJiarogapHocT aBTopa

Kpucre, Taiinepy, Aneiine u J[>eliky MukanoBul — cnacubo Bam 3a
0€30roBOPOUHYIO MOAACPKKY U 3a TO, YTO HE MEIIaJId CraTh MOce HOYEH,
MIPOBEJICHHBIX 32 pa00OTOM HaJ 3TOW KHUTOM.

Ycnex HUKOTAa HE BOZHUKAET B PE3YJIbTaTe YCHIMK OJHOIO YEJIOBEKA.
Huxorga. Hyxxna xomanna. S OGmaromapio cBoro komanpay. biaromapio ot
BCErO cep/ra.

[Tartu 3anennu, DHHKAHETT Xapnep, Munu Cankapa, Matt Maxep,
Ckott bpennu, Credanu Kaitarapo, l'oBapn Xupi, Jlopen Jlombapno, lun
Mopuaptu, JIuza Meiicon, Maiik Mannok, 3ak Cmut, Bce Te, Omaromgaps
KOMY 3Ta KHWTa yJajnach, — cnacu0o 3a TO, YTO M3 KAMEHHOU IIBIObI BbI
BBICEKJIN CKYJIBITYpPY. MEHsI HE EPEeCTAET YAUBIISTh, CKOJIb MHOTOTO MOXET
IOCTUYh HeOombIas, CPOKyCUpPOBAHHAS, TPYIOIIOOMBAsS M yBJICUCHHAS
rpyIna JOAeu.



MakcMMAaJIbHO MOJIe3HbIe KHUTH OT
u3narejbcrBa «Manu, UBanoB u @epoep»




OG6 H31aTeIbCTBe

Kaxk Bce HaunHanoCh

Mps1 craproBanu B utoHe 2005 roga ¢ nBymsi knuramu. [lepBoii crana
«Knuentsl Ha Bcro ku3Hb» Kapma Crerosmia, BTopod — «MapKeTUHr Ha
100 %: pemukc». «/loOpoxenarenu» cpasy ke 3aBepTesid NajbllaMU Y
BHCKA: 3a4€M BbI BBIXOJUTE Ha 3TOT PHIHOK? Bam ke mpuaercss 00poThes C
OOJBIIMMU U CUILHBIMUA KOHKYpEeHTaMu!

OtBeuaeMm. MBI co3famu U3ATENBCTBO, YTOOBI MEPECTATh NMEPEKUBATH
0 TOBOMYy TOTO, YTO OTJIWYHBIE KHHTU MO OW3HECYy HE TMOMaaalT K
POCCUUCKUM uWTaTeIsIM (WM TOMAaJaloT, HO HE KO BCEM M 3a4acTyio B
HEJ0CTOMHOM BHUJIe). Bech Hall onbIT 0OILIEHUS C IPYTUMHU U31aTE€IbLCTBAMU
MPUBEJI HAaC K MBICIM O TOM, YTO OTU KHUTU OyAE€T MPOIIE BBIMTYCTUTH
CaMHM.

N ¢ camoro Hauana Mbl pEHIWIIM, YTO 3TO OyAeT caMO€ HEOOBIYHOE
W3/IaTeNIbCTBO JECJIOBOM JIUTEpATyphl — HAUMHAsl C Ha3BaHUsS (MBI Jajdu €My
Hamy Tpu (GaMWIMA U TOTOBBI OTBEYaTh 3a BCE, YTO MBI JENaeM) H
3aKaH4YMBasi CAMUMU KHUTAMHU.

Kak mb1 pabotaem

— Mbl u3maeM TOJNBKO T€ KHUTH, KOTOpPhIE CYUTAEM CaMbIMU
MOJIC3HBIMU ¥ CAMBIMHU JIYUIIIUMU B CBOEH 00JIaCTH.

— Mbpl TIIATETRHO OTOMpPAEM KHUTH, THIATEIBLHO WX IE€PEBOIUM,
penaKkTupyeM, myOIMKyeM W aKTUBHO MPOJABUTaEM (MOJApPOOHEE O TOM, KaK
ATO JIeJIaeTCsl, BBl MOXKETE IIPOYUTATh HA CaliTe HaIlleTo U3aTeIhCTBA mann-
ivanov-ferber.ru B pa3aene «Kak Mbl B31aeM KHATH ).

— JluzailH 1Jis HAalIMX MEpPBBIX KHUT Mbl 3aKa3blBalu y Apremus
JlebeneBa. D10 MOpOro, HO KpacuBO M O4YeHb mpodeccronanbHo. Celuac
MbI JielaeM OOJOXKH C APYrUMHU JAu3ailHepaMy, HO IUJIaHKa, TMOJIHSATas
JleGeneBbIM, KaK HaM KaXeTCs, HE OITyCKaeTCs.

MpbI 3HaeM: HalllM KHUTH IMOMOTAloT JieJaTh Bally Kaphepy ObIcTpee, a
Ou3HEC — JIyylIlle.

JI71s1 5TOrO MBI M paboTaeM.



IIpensioskure HAM KHUTY!

Korga s He ymen unTaTh Ha aHIJIMUCKOM Oeryo, s 9acTto aymai: «Kak
MHOro s mponyckaro! Kakoe KOJW4eCTBO KHUT BBIXOAUT HA aHMIIMICKOM
S3bIKE U KaK HUYTOXXKHO MaJjio U3aeTCs Ha PyCCKOM ! »

[ToToM s Hay4yusCs YUTaTh HA AHDIMICKOM, HO MPOOJIEMbI MOM HE
3aKOHUYWJINCH. Sl HE yMesl uYuTarh Ha HEMEIIKOM, SITOHCKOM, KHTaNCKOM,
UTAJIbSTHCKOM, (PpaHIly3ckOoM si3bIkax... W mMuMo MeHsi mpoxoawsio (U
MIPOXOJUT) OTPOMHOE KOJIMYECTBO XOPOIIMX JICJIOBBIX KHHI, M3JaHHBIX Ha
ATUX M JIPYyTUX si3blkaX. M TOYHO Tak K€ OHMU MPOXOAAT MHUMO Bac — sl HE
yMaro, 4YTO CpeIr HAC MHOTO MOJIUIIIOTOB.

ITorom BbIlIa Mosi kHUra «Mapketunr Ha 100 %», rae B oHOM U3
NPWIOKEHUN ObUTM OMyOJIMKOBaHBI pelieH3un Ha Oosee yeM 60 iyuimx, Ha
MOW B3MISAA, KHUT U3 Tex 300, KOTOpble s MPOYMUTA]l HA AHITIMKACKOM.
N3parenscTBa 1€J10BOM JIUTEPATYpPhl HAYAJIU U34ABaTh UX OIHY 3a APYIroM —
Y HU CJI0Ba 0JIaroIapHOCTH, HU YCTHO, HU TUCHbMEHHO.

Teneps s cam HEMHOTO M37aTeIb. [l03TOMY X04y 00paTUTHCS K TaKHM
K€ aKTUBHBIM YHUTATENIsIM, Kak s. [Ipeanokure HaM XOpOIIYyIH KHUTY IS
W31aHus WK TIepen3ianus!



Mbl BaM TBepao odeniaeM TPU Bellu

— Bo-nepBbIX, €ciM KHUTa cTosimas — JeJ0oBask M MaKCUMaJIbHO
MOJIE3HAas, TO Mbl 00S3aTEILHO U3/IaJIUM WM Tepeu3aauM ee (€cliu mpapa
Ha Hee CBOOOHBI).

— Bo-BTOpBIX, MBI 0043aTE€IBHO YyKa)X€eM B CaMOM KHUI€ U Ha €€
CTpaHHUIIC Ha HaIlleM caiiTe, KeM OHa ObUla peKOMeHJloBaHa. Uwurarenu
JOJDKHBI 3HAaTh, KOMY OHHM OOs3aHbI TEM, YTO y HUX B pyKaxX OTJIMYHAS
KHHTA.

— B-TpeTbux, Mbl MOJAPUM BaM TPHU SK3EMILIApPA 3TOW KHUTH, U OAUH
OyZIeT ¢ HaIlIMMU CJI0BaMHU OJ1arogapHOCTH.

Mbl BHUMATEIBLHO YWTAaE€M Bce€ NUchbMa. EciM mpejiokeHHas BaMu
KHUTa 3aMHTEPECYET HAC, MbI 0053aTEIBLHO CBSKEMCS C BaMHU.

N ecnu Bbl XOTUTE NPOBEPUTH TBEPAOCTh HAIIMX OOCIIAHUM, TO
3aMoJIHUTE, TMOXKATyiCTa, ClelualbHyl0 (OpMYy Ha HallleM CcailTe mann-
1vanov-ferber.ru

Me1 xaem!

Heopv Mann



I 1e KynmuTh HAIIM KHUTH

N3 nepBbIX PYK, TO €CTh B H31aTEJIbCTBE

Ha mamewm caiite mann-ivanov-ferber.ru Bbel Bcerma MoKeTe 3aKa3arh
KHUTH TIO II€HaM W3AarenscTBa. J(OCTaBKy KHHUT OCYIIECTBISECT Hall
napTHep — KHIWKHbIN OyTuk Boffo! (boffobooks.ru).

CrienmanpHOE MPEIOKEHUE IS KOMITAHUH

Ecnu BBI X0THTE KynuTh cpa3y Oosnee 20 KHHT, HAIPUMED, JIJIST CBOUX
COTPYOHUKOB WJIA B TIOJAPOK TapTHEpPaM, MbI TOTOBHI OOCYIWTH C BaMuU
crenuanbHble ycioBHs paboTel. s 3TOro oOpamaitech K Haliemy
MEHEKEepY MO0 KOPIMOPATUBHBIM mponaaxkam: (495) 792-43-72, b2b@mann-
ivanov-ferber.ru

B poccuiickux MHTEpHET-Mara3uHax

Kpome Boffo.ru namm kauru moxuo kynuth B OZON.ru, BOOKS.ru,
bizbook.ru, kniga.ru u apyrux.

B ropoaxax Poccun

B mnepeuncneHHBIX HUXE TOPrOBBIX TOYKaxX BBl BCeraa HaWaeTe
OOJBIIMHCTBO HAIIUX KHWUT, HO BO u30eXaHWE pa3ovyapOBaHUM,
NOXKaITyHCTa, YTOUHSNTE HAIUYKE KEJIaeMOro M3JlaHus 1o TenedoHaM UM
Ha caliTax Mara3uHOB.

MockBa

— Mockea, yn. TBepckas, 8; (495) 629-64-83, moscowbooks.ru

— Bubnuo-Inobyc, yn. Msacaunkas, 6/3, ctp. 1; (495) 781-19-00,
biblio-globus.ru

— Mockosckuti oom xHueu, yn. HoBeiit ApbOart, 8; (495) 789-35-91,
mdk-arbat.ru



— Monooas esapous, yn. bonbmas Ilonsaka, 28; (495) 780-33-70,
bookmg.ru

— Pecnyonuka, yn. TBepckas-Amckas, 10; (495) 251-65-27

— Hom xnueu «Meoseoxosoy, 3apeBbiii mip-a, 12; (495) 476-16-90,
bearbooks.ru

— CEeTh MarasuHoB Hogwili KHudicHbIU. AIPEC LIEHTPAIbHOIO Mara3uHa:
Cyxapesckas M. ., 12 (TL «Canosas ['anepes»); www.nk1.ru

— CeTh MaraswHoB Yumati-eopod. Anpec TEHTPaJbLHOTO MarasuHa:
Opaeiaka b., 21, crp. 1; www.chitai-gorod.ru. Enqunas cnpaBounas o6enx
cereit: 8-800-444-8-444 (3BoHOK 110 Poccuu OecruiaTHbIi).

— Ceoti Knuorcnwiii, . OnunaiioBo, Moxarickoe 1., 1. 58A; (495) 789-
34-10, info@svbooks.ru

|CaHRT-l'[eTep6ypr

— CeTh MarasmHoB bykeoed. AJpec TEHTPAILHOTO Mara3uHa:
Jlurosckuii nip-T, 10 (B 3maHun roctuHUIBI «OKTAOpBHCKasn»); (812) 601-06-
01, bookvoed.ru

— Caunxkm-Ilemepbypeckuti 0om «Hueu, HeBckuit np-1, 28 (I0M
3unrepa); (812) 448-23-55, spbdk.ru

— Jlom denoeoti knueu, JIurosckuit nip-T, 99; (812) 764-50-69

Hwsxxuuit HoBropon

— Hom knueu, yn. CoBetckas, 14; (8312) 46-22-92

— Henosas kuuea, yn. Kopanuxunckas, 33; (8312) 19-84-76

— CeTh Mara3uHoB bu3Hnec-kHuea. Anpec IEHTPAIbHOIO Mara3uHa: Vil
bonwmas [Tokposckas, 63; (8312) 33-02-91, home.mts-nn.ru

— CeTh Mara3uHoB Jupuowcabns, yn. bonbmias [Tokposckas, 46; (8312)
34-03-05

Camapa

— CceTb Mara3uHoB Yakona. AJpec 1EHTPAIbHOTO MarasuHa:
MockoBckoe ., 15 (TK «®perary), 3-ii stax; (846) 331-22-33,
chaconne.ru



CBIKTBIBKAD

— Cuna yma, yn. IlepBomaiickas, 62 (komruieke « ToproBbiii 1BOp»), 6-i
aTax, o5ok b; (8212) 39-12-66, 29-14-06, sila-uma.ru

— Cetb «KHuea 3a xkuucouy: yn. Yepnona, 10; (8212) 57-93-01; ym.
Kapna Mapkca, 182, (8212) 57-93-02; yn. KocMonagrtos, 4; (8212) 25-10-
60; yn. Oropomnas, 6; mnp-T bymaxuukoB, 37a; Ceiconbckoe mr., 11
(runepmapket «l'opoa MacTepoB»)

YxTa

— Cuna yma, KomcoMmonbckas 1., 3; (8216) 76-40-56

Yenss0unck, ExarepunOypr, Huknnit Tarun, Muacce, Koneiick,
Kbimreim, 3s1aToycr

— uHTepHeT-marasud FKNIGA, tkniga.ru

HoBocudoupck

— Book-Look, Kpacuslii tip-T, 29
— Cubupckuti oom knueu, Kpacusrit ip-t, 153; (383) 226-62-39
— Oxop-kHuea, yn. Coetckas, 13; (383) 223-35-20, ecor-kniga.ru

Kpacnosipck

— UHTepHeT-MarasuH [lonxa, kraspolka.ru

HO:xno0-CaxajuHcK

— Mara3uH KHUT U NOJapKOB BookLee, yn. 2-s1 lentpanbnas, 16 (TL]
«Cutu-Momny), 3-i1 atax; yn. Ecennna, 1 (TL[ «'panny), 2-i sTax

Ha Ykpaune



HNHTepHeT-mara3usbl

— Knuoicnort 0ymux  OlmaxBooks, olmaxbooks.com.ua; mioy-pym:
Kues, 0-p Jlecu Ykpaunku, 34, od. 403

— busnec-xkuuea, business-kniga.com.ua

— Mazaszun oenosoti iumepamyput, kniga.biz.ua

— Maca3un 6usnec-numepamypul, elite.bz

— bambyxk, shop.bambook.com

— Jlaska babyun, lavkababuin.com

— [lempoexa, Petrovka.ua

— Booking, bookingift.com.ua

— byxasa, booklya.com.ua

KueB

— xade Aumpecons, 6-p Tapaca IlleBuenxo, 2

— Knuorckosuii cynepmaprkem, MocKoBckul nip-T, 6; yi. JlyHauapckoro,
10

— KHudicHwlll puviHoK  «llempoexay, pso T, mecmo 17T, cT. M.
«ITerpoBka»

JIHenponeTpoBCK

— Knuorckosuti cynepmapxem, TearpanbHbiid 0-p, 3
— Omnux, yn. K. Mapkca 671 (TL «['pang I1nazay)

Opnecca

— Knuorckosuii cynepmapkem, yn. bynuna, 33

XapbKoB

— Knuoicnwiii puinox «Patickuii yeonoky, pao 3, nas. 4, pao 5, nas. 4,
niep. Kpasmosa, 19

B besiopyccuu



— uHTepHeT-Mara3unbl Oz.by, Lit.by, Vilka.by, Likbez.by

MuHcK

— KHUTOTOproBas KoMmmanus /encap, 1-it I3amaiinosckwuii niep., a. 51/1,
2-# atax; (+375 17) 293-39-75, 76, sales@lit.by

— Kuuxcnoii canon, yn. Kamunawna, n. 5; (+375 17) 385-60-89,
stival.salon@gmail.com
B Ka3zaxcrane

— uHTepHeT-Mara3ud FLIP.kz
B I'epmanuu

— UHTepHET-Mara3un Booklerrier

B npyrux crpanax

JlocTaBKy 1o BCEMY MUPY OCYIIECTBIISIET MHTEpHET-Marasud Ozon.ru



KHUTOTOProBbIM OpPraHu3ausM

Ecnu BBl ONTOBBIN MOKYyIAaTedh, 00paTUTECh, MOXKAITYHCTA, K HALIEMY
naptHepy — ToproBoMynomMy «I9KCMO», KOTOPBIA OCYILECTBISET MOCTABKH
BO BCE KHUTOTOPTOBBIE OpraHU3aIlUU.

142701, MockoBckast 00:1., JIenunckuit p-H, . Bugnoe, benokamennoe
ur., 1. 1, (495) 411-50-74, reception@eksmo-sale.ru

Canxkr-IlerepOypr
000 «C3KO», 193029, r. Cankr-IlerepOypr, mp-tr OOyXoBCKOii
o0oponsl, 84, mut. «E»; +7 (812) 365-46-03 / 04, server@szko.ru

Hwxuuit HoBoropon

®unuan TN «Oxcmo» B Huxknem Hosropoae

603074, r. Huwxuuii Horopog, yi. Mapmmana Boponosa, . 3; +7 (831)
272-36-70, 243-00-20, 275-30-02, reception@eksmonn.ru

PocroB-na-/{ony
OOO «PHIl Pocros-na-Ilony», 344091, r. PocrtoB-Ha-/loHy, mnp-T
Crauku, n. 243 A; +7 (863) 220-1934, 218-4821, 218-4822,

info@rnd.eksmo.ru

Camapa
00O «PAIL Camapan, 443052, . Camapa, np-t Kupona, a. 75/1, nur.
«Ex»; +7 (846) 269-66-70 (71...79), RDC@samara.eksmo.ru

ExarepunOypr
00O  «PIllExarepunOypr, 620007, Tt  ExarepunOypr yna
[Tpubantuiickas 1 24 A +7 (343) 378-49-45 (46...9)

HoBocubupck
00O «PIIHoBocubupck, 630105, r HoBocubupck yn Jluneitnas 114;
+7 (383) 289-91-42; eksmo-nsk@yandex.ru

XabapoBck



OunmuanP/[IIHoBocubupcksXabaporcke 680000, r XabapoBck mep
Hzepxkunckoro 1 24, nutepab od 1; +7(4212)21-83-81, eksmo-
khv(@mail.ru

Kazaxcran
«PIILAnmarsl, 050039, r Anmartsl yi JlomOpoBckoro 3a +7 (727) 251-
58-12, 251-59-90 (91,92,99), RDC-Almaty@mail.ru



Hamu 3JIeKTPOHHbIC KHUTH

Teneps neranbHO!

Kuznp mamenunacb. MHoruM Tenepb yaoOHeEe HE HOCUTH C COOOM
OyMa)XHYIOKHHUTY, a 3arpykarb IIeJble OJIEKTPOHHBbIE OHOIHOTEKH B
tenedoH, KIIK mnm HOyTOyk M uMTarh mo Mepe HaJl0OHOCTH TO OJIHO, TO
apyroe.

Ham HpaBuUTCS 3TOT HOBBIM MHp, W MHOTHE HAaIId KHHUTH BB
MOXKETEKYIHUTh B dJEKTPOHHOU dopme. [loMrUMO TOro 4TO OHM HEBECOMBI,
OHM €Ile W 3HAYUTEIhHO JenieBie OyMa)KHBIX: Ha CETOJHS X IIeHa
COCTaBJIsIeTBCETrO JHUIlb OT 39 no 159 pybneii!

Mpb1 npomaem Hamm KHuru uepe3 «Jlurpecy» (litres.ru), OZON.ru,
www.imobilco.ru u apyrue Marazusnsl. Hexoropble HamM ayaHMOKHUTH
MOXKHO TakKxe npuoodpectu Ha noptaie Soundkey.ru.

AKTyanbHBIN CIIHCOK HAITUX KHHT, JOCTYITHBIX B JJIGKTPOHHOM BHJIE,
Bbl BCErjga Haijere Ha mann-ivanov-ferber.ru/ebooks. Temepsr Bara
oOmmpHas aenoBas OMOIMOTEeKa Bcerma OyaeT C BaMH.

Ecnu BeI XO0THTE KyNIUTh HUPPOBYIO0 OMOIUOTEKY I CBOCH KOMIIAHUU,
TO cBsKUTECh ¢ MuxaminoM MBaHOBBIM: 1vanov(@mann-ivanov-ferber.ru



MubI B Facebook!

[Ipucoenunsiitece k Ham B Facebook! Bce camoe unTepecHoe u3
nepBbIX pyk: http://www.facebook.com/mifbooks

notes




Il puMeyaHus




Small Business Administration, rocynapctBeHHoe areHTcTBO B CIIIA,
IPEIOCTABISAIONIEe MOJACPKKY MaIoMy OU3HECY.



busnecmen, coaBrop kHuru «llenbHas xu3Hb. KiltoueBble HaBBIKH JJIs1
JTOCTHOKEHUS Balux 1enei». M., Mann, UBanos u ®@epoOep, 2011.



B Poccun ananornussiii cepBuc npeactasisier npoekt WikiMart.ru




CeTp Mara3zuHoB, IPOJAIOIINX MOBCEIHEBHYIO OJCKIY IO CHH>KEHHBIM
1eHaM. — Ilpum. nepesoouuxa.



Ects u xuura «Taitna». ABtrop Ponma bepH, n3pgarenbcTBO DKCMO,
2010.



6

B poccuiickom npokare — «bosieprasi». Cuar B 2000 roxy. Mcropus
CTYACHTa-HEIOYYKH, CTABIIETO OYEHD YCIIEIIHBIM MPOAABIIOM.



Kykypy3Hble 9WIICHl, TTOMYJSIpHAs 3aKyCcka MEKCHKaHCKOW KyxHH. C
HA4uOC TOAAIOT COYCHI, 3alpaBKH, CajlaThl, WX JO0ABISIOT B pa3IUYHBIC
onrona. — Ilpum. peo.



AHanornusbelii pecypc B Poccuu, riae MOXKHO pa3MeCcTUTh OObSIBICHUE
0 MPOJIaKe Yero-anoo, — HampuMmep, avito.ru. — Ilpum. peo.



9

Kaiin Maknonanbn «Maxnemcst He misias. OnHa ManeHbKas KpacHast
CKpenka, Kotopas norpsicia mup». Munck, [Tonyppu, 2009.



10

[Ipumepno 4,55 nutpa. [InHTa — OTHA BOChMAas rajljIOHA.




11

Tumoru @eppuc. «Kak padorars no 4 yaca B HEIENO U MPU ITOM HE
TOpYarb B OHUCE «OT 3BOHKA JIO 3BOHKA», )KUTh IJI€ YTOAHO U OOrareTby.
M., lobOpas kuura, 2010.



12

Crapper (aHmi.) — «copTup», HHOTAA «3acpaHeny. Mucrepy Kpanmepy
npu ero mpodeccu AEHCTBUTEIBHO MOBE3J0 C MMeHeM. bombiioi Tom
3acpaHel] — OTJIMYHbIC TPO3BUIIE U (haMUIus JIs U300peTarensi CIMBHOIO

Tyanera. — llpum. nepes.
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OtH MPUIOKCHUS pa3MeIIeHbI Ha caire KHUTH
www.toiletpaperentrepreneur.com.
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